Landa Park Golf Course Advisory Board Meeting Minutes {10/21/2025}

Attendees: Quinton Alexander, Terry Moorehead, Bill Burrell, Austin Milam, Clark

Pantel, Mike Graves.

Called to Order at 6:02 by Bill Burrell

Minutes from the previous meeting minutes were approved.
o Motion made by Clark Pantel and Seconded by Mike Graves. Approved without
corrections.

Individual Items for Discussion and Action:

o Bill will be moving off the board.
o Quint is working with Pace Technology to refine the speed and slowing of the
new carts.
o Overseeding to begin on September 29",
e Tournament and League Update:
o Normal leagues have continued to max out their capacity giving consistent
revenue for the course. {Legends, NBGA and Ladies League}.
o TX St Girls — Feb 1% through the 4" — multiple teams from around the country.
o Tournament Rules and Regulations — Motion to be moved to the January
Meeting
= 15t— Austin Milam
= 2" — Mike Graves
e All approved.

e Financial Update



®= Fees-+5.42% - Record Year
= 61,000 rounds played with minimal days of rain. Only 13 Cart Path Only
days.
=  Pro Shop sales continue to improve. This is due to tournaments and gift
card utilization a prize.
e Next Meeting Agenda Items:
o Amendment to the Bylaws
= January Meeting will be the meeting to vote for election of officers. This
will be moved from June Meeting.
e Motion — 1%t — Mike Graves
e 2" —Terry Moorehead.
= Will be given written notice for the changes.

e Adjourned {6:44}



