EJ City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels ANIMAL SERVICES ADVISORY BOARD

MEETING
CITY HALL - COUNCIL CHAMBERS
550 LANDA STREET

WEDNESDAY, JULY 22, 2026 at 3:00 PM

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES
Approval of 4/22/26 Regular Meeting Minutes 26-848

4, CITIZENS' COMMUNICATIONS

This time is for citizens to address the board on issues and items of concern NOT on this
agenda. Pursuant to the Texas Open Meetings Act, there can be no board action nor board
conversation on topics brought up during Citizens’ Communication. If you have comments,
please come forward, state your name and residency for the record, and you will have 5
minutes

5. INDIVIDUAL ITEMS FOR CONSIDERATION

Presentation and discussion of the current feral cat 26-812
colony ordinance, along with consideration of potentially

amending the current ordinance.
Bryan V. Ruiz, Neighborhood Services Manager

6. ADJOURNMENT

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) work
days prior to the meeting so that appropriate arrangements can be made.

City of New Braunfels, Texas Page 1 Posted On: 7/16/2026 4:49:16PM


https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17660
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17624

Animal Services Advisory Board Agenda
July 22, 2026

City of New Braunfels, Texas Page 2 Posted On: 7/16/2026 4:49:16PM



E] City of . . . 550 Landa Street
<ud New Braunfels Animal Services Advisory Board Agenda Item Report New Braunfels, TX

7/22/2026

Agenda Item No.

City of New Braunfels, Texas Page 1 of 1 Printed on 7/16/2026
powered by Legistar™ 3


http://www.legistar.com/

DRAFT - MINUTES
OF THE NEW BRAUNFELS ANIMAL SERVICES ADVISORY BOARD
REGULAR MEETING OF WEDNESDAY, APRIL 22, 2026

AGENDA

1. CALL TO ORDER
Meeting was called to order at 3:05PM

2. ROLL CALL

Roll call was called: Robert Blythin, Sarah Hammond, Adriana
Mcdonald, Dr. Michael Doherty and Eric Trager were all present.
Elizabeth Gooden was absent.

3. APPROVAL OF MINUTES

A) Approval of the Minutes from 8/20/2025

SUBJECT:

Approval of the Minutes from 8/20/2025
Sarah Hammond called for a motion for approval of the minutes from
8/20/25. Adriana McDonald seconded the motion for approval of the
minutes from 8/20/25. Roll was called: Robert Blythin, Sarah
Hammond, Adriana Mcdonald, Dr. Michael Doherty and Eric Trager all
voted to approve the minutes from 8/20/25.

4, CITIZENS' COMMUNICATIONS

This time is for citizens to address the board on issues and items of concern NOT
on this agenda. Pursuant to the Texas Open Meetings Act, there can be no board
action nor board conversation on topics brought up during Citizens’
Communication. If you have comments, please come forward, state your name and
residency for the record, and you will have 5 minutes

No citizens were present

5. INDIVIDUAL ITEMS FOR CONSIDERATION

A) Discussion and consideration of amendments to the definition of
‘restraint” as it pertains to Chapter 6 Animals of the City’s Code of
Ordinances.

SUBJECT:

Discussion and consideration of amendments to the definition of “restraint” as it pertains to
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Chapter 6 Animals of the City’s Code of Ordinances.

RECOMMENDATION:

Staff recommends approval of the ordinance amendment. Staff’s and ASAB’s

recommendations will then be forwarded to City Council for consideration.

Bryan V. Ruiz, Neighborhood Services Manager
Bryan Ruiz gave presentation on the definition of “restraint”.
Discussed adding 6f foot leash if walking in public to prevent tripping
others, prevent dogs going up to other dogs, and to help prevent
Animal vs. Animal and Animal vs. Human incidents.

Questions asked about Ileashes being attached to bikes/mobility
devices, decided this would be a case-by-case basis. 6-foot rules give
officers more options/tools. Senior Animal Welfare Officer Joshua
Jimenez addressed concerns and stated that animals need to be under
the control of their owner.

Robert Blythin asked, “Any thought on issuing a warning versus
straight impoundment?”. Return is an option if the animal s
collared/microchipped. This is also done on a case-by-case basis and
history of the animal. Bryan Ruiz asked City Attorney Nathan brown to
clarify, and he stated “animal shall be impounded, and may also be
impounded” stating there is officer discretion.

Sarah Hammond stated she was worried about cats being impounded
due to “any loose cat can be a nuisance” suggest changing language
to state “unaltered cat without identification” and questioned who
would determine if a cat is a nuisance, it was determined that staff and
Bryan Ruiz would make this determination. Senior Animal Welfare
Officer Joshua Jimenez read the city ordinance on tethering.

Adriana McDonald called for a motion to approve. Dr. Michael Doherty
seconded the motion with the updates and changes the board had
discussed. Roll was called Robert Blythin, Sarah Hammond, Eric
Trager, Adriana McDonald and Dr. Michael Doherty all voted to approve
the motion, the motion passed.

B) Discussion of an amendment to Chapter 6-78, of the City’s Code of
Ordinances regarding keeping of wild animals.

SUBJECT:
Discussion of an amendment to Chapter 6-78, of the City’s Code of Ordinances regarding
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keeping of wild animals.

RECOMMENDATION:
Staff is seeking the board’s recommendation to prepare a draft ordinance for consideration of
a recommendation at the next ASAB meeting.

Joshua Jimenez, Senior Animal Welfare & Rescue Officer & Jorge Moya, Animal Welfare &
Rescue Officer 11
Animal Welfare and Rescue Officer Jorge Moya gave Wild Animal
Presentation. This would allow people to have to their exotic animals.
This would change the language surrounding “dangerous, wild
animals” and to match the state code.

Sarah Hammond inquired about a license to own these animals. Jorge
Moya addressed the use of a registration system. Eric Trager stated
that a zoological permit is not required and suggested adding
crocodile, and poisonous/venomous snhakes.

Definition of what a dangerous reptile was discussed. Attorney Nathan
Brown said that staff would be allowed to make the final
determination. Eric Trager suggested using the state definition. The
use of the word crocodilian was also discussed and suggested to
define what reptiles are not allowed. Nathan brown read the state
statue Dr. Michael Doherty believed this was a good idea and
suggested providing education for the folks wanting to purchase
exotic animals.

Sarah Hammond made a motion to keep working on a draft, Eric Trager
seconded the motion. Roll was called: Robert Blythin, Sarah
Hammond, Eric Trager, Adriana McDonald, and Dr. Michael Doherty all
voted to keeping working on this ordinance.

6. ADJOURNMENT

Chair Eric Trager adjourned the meeting at 3:59 PM

By:

BOARD CHAIR

Attest:

BOARD LIAISON
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PRESENTER:
Bryan V. Ruiz, Neighborhood Services Manager

SUBJECT:
Presentation and discussion of the current feral cat colony ordinance, along with consideration of potentially
amending the current ordinance.

DEPARTMENT: Neighborhood & Community Planning

COUNCIL DISTRICTS IMPACTED: All

BACKGROUND INFORMATION:

The current Feral Cat Colony ordinance was adopted in 2014 and provided a framework to allow Trap, Neuter
and Return (TNR) within the city. As the city has grown in population over the past 12 years the TNR program
has not seen any amendments.

ISSUE:

Changes in the community since the adoption of the TNR ordinance indicates there may be a need to update
and clarify expectations for city staff, TNR program coordinators, and the public. This includes more precisely
defining the roles and responsibilities of each participating group, and establishing additional guidelines for
where TNR programs may be located. Over time, multiple organizations have administered the TNR program,
with the Humane Society currently serving as the managing entity.

STRATEGIC PLAN REFERENCE:
[JEconomic Mobility [ 1Enhanced Connectivity [ ]Community Identity
X Organizational Excellence XICommunity Well-Being LIN/A

Organizational Excellence: An updated TNR ordinance enhances Organizational Excellence by using data to
guide resource allocation and reduce repeat service calls. It also strengthens interagency teamwork, improving
coordination and delivering more efficient, high-quality services to residents.

Community Well-Being: An updated TNR ordinance will enhance Community Well-Being by reducing free
roaming cat population, minimizing nuisance behaviors, and improving public health through required
sterilization and rabies vaccination. Additionally, by providing structured, humane management of community
cats, supports safer neighborhoods and improves overall quality of life for residents.
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COMPREHENSIVE PLAN REFERENCE:

Envision New Braunfels supports improving Animal Welfare by encouraging proactive partnerships with
nonprofit organizations that advance community wellbeing. These principles shape updates to the city’s animal
ordinances, including policies that formally recognize and support humane Trap-Neuter-Return (TNR) practices
for managing community cats.

FISCAL IMPACT:
None

RECOMMENDATION:

Staff recommends either conducting a community survey on the current TNR ordinance, or reviewing
benchmark city ordinances and preparing a draft ordinance for consideration at the next meeting, followed by
public input opportunities for our residents.
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Sec. 6-56. Feral cat colony management.

(a)

(b)

[Permitted.] Feral cat colonies may be permitted and feral cat colony caretakers so permitted may maintain
and care for feral cats by providing food, water, shelter and other forms of sustenance, provided that the
feral cat colonies are registered with a city approved partnered sponsor, as defined herein, and that the feral
cat colony caretaker takes all appropriate and available steps to meet the terms and conditions of this
section.

Sponsorship of colony TNR programs. Any animal welfare group that agrees to comply with the requirements
of this section for sponsors may apply to act as a sponsor. Any animal welfare group intending to undertake
the responsibilities of sponsor shall so advise the city in writing and provide its address and telephone
number, and electronic mail address if applicable.

Sponsor requirements. 1t shall be the duty of the sponsor to:

(1) Review and, in its discretion, approve of feral cat colony caretakers.

(2) Help to resolve any complaints over the conduct of a feral cat colony caretaker or of cats within a
colony.

(3) Maintain records provided by feral cat colony caretakers on the size and location of the colonies as well
as the vaccination, and spay and neuter records of cats in the sponsor's colonies.

(4) Provide, at a minimum, written educational training for all caretakers addressing uniform standards
and procedures for colony maintenance.

(5) Report annually to the city on the following:
a. Number and location of colonies for which it acts as a sponsor in the city;
b. Total number of cats in each of its colonies;

C. Number of cats from its colonies vaccinated, and spayed and neutered pursuant to the TNR
program and number of cats and kittens from its colonies placed in permanent homes.

(6) Provide any forms or other documentation necessary to allow feral cat colony caretakers to receive any
public or private subsidies, medical care or other forms of assistance for their feral cat colonies which
may be available to them;

(7)  Provide to the city the location, by address, of feral cat colonies where feral cat colony caretakers have
regularly failed to comply with this section or where the sponsor has been unable to resolve a nuisance
behavior situation.

Feral cat colony caretaker responsibilities. In order to be an approved managed feral cat colony caretaker,
said caretakers shall be responsible for the following:

(1) Registering the colony with the sponsor.

(2) Taking all appropriate and available steps to vaccinate the colony population for rabies with an
approved vaccine and to update the vaccinations as reasonably possible or warranted.

(3) Taking all appropriate and available steps to have the colony population spayed or neutered by a
licensed veterinarian.

(4) Eartipping the left ear of a colony cat that has been vaccinated and spayed or neutered so that colony
cats can be readily identified.

(5) Providing the sponsor with descriptions of each cat in the colony and copies of documents
demonstrating that the cats have been vaccinated, and spayed or neutered.
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(d)

(6) Providing food, water and, if feasible, shelter for colony cats.
(7) Obtaining proper medical attention for any colony cat that appears to require it.

(8) Observing the colony at the frequency established by the sponsor, keeping a record of any illness or
unusual behavior noticed in any colony cat.

(9) Obtaining the written approval of the owner of any property, or any authorized representative of the
owner, to which the caretaker requires access to provide colony care.

(10) Taking all reasonable steps to:
a. Remove kittens from the colony after they have been weaned;

b. Place the kittens in homes or foster homes for the purpose of subsequent permanent placement;
and

c. Capture and spay the mother cat.
(11) Report to the sponsor:
a. The location of the colony;
b.  The number and gender of all cats in the colony;
C. The number of cats that died or otherwise ceased being a part of the colony;
d.  The number of kittens born to colony cats and their disposition;
e. The number of cats placed in animal shelters or in permanent homes as companion cats;
f. The number of cats vaccinated; and
g.  The number of cats spayed or neutered.
(12) Taking appropriate measures to assist in the elimination of nuisances when identified or declared.

Withdrawal of feral cat colony caretaker or sponsor. In the event that a feral cat colony caretaker is unable or
unwilling to continue in that role, he or she shall notify his or her sponsor. In the event a sponsor is unable or
unwilling to continue to perform its role, it shall so advise the city or its designated agent. The sponsor shall
work with the city or its designated agent to obtain a replacement sponsor. If no new sponsor is found within
30 days, the sponsor shall immediately notify the city or its designated agent.

Disposition of feral cat colony cats.

(1)  Ananimal control officer who has trapped a cat whose left ear has been tipped indicating that it
belongs to a feral cat colony, shall take reasonable steps to notify a sponsor of the description and sex
of the cat, and if available, the address or location where the cat was trapped. The sponsor shall then
take all appropriate and available steps to identify the feral cat colony caretaker of this cat or a feral
cat colony caretaker who will take responsibility for managing this cat.

(2) If the feral cat colony caretaker is not able to immediately take custody of the cat, the officer shall
transport the cat for impoundment. The feral cat colony caretaker shall be responsible for retrieving
the cat from impoundment within three business days or advising the impoundment site if he or she
does not intend to retrieve the cat.

Enforcement. The city in order to encourage the stabilization of the feral cat population in the city, shall have
the following rights, which shall be exercised at its reasonable discretion:

(1) Theright to trap in a humane manner and remove any cats that: (1) have not been vaccinated against
rabies or which are demonstrating signs of the disease, (2) are not spayed or neutered, or (3) otherwise
for public health or public safety concerns.
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a. If no issue of public health or safety exists, or if any issues of public health and safety can be
addressed by the removal and relocation of the cat to another area, the city may direct a sponsor
to arrange to have the cat spayed or neutered, ear tipped, and vaccinated against rabies by a
licensed veterinarian. The sponsor may then arrange for the cat to be adopted or placed in a feral
cat colony.

b. If a feral cat is demonstrating signs of having rabies, or has a severe illness or injury, or presents a
hazard to public health or safety, or to its own person, that cat may be humanely destroyed.

(2) Theright to remove or to direct a sponsor to remove a feral cat that is creating a nuisance if the
sponsor has failed to adequately resolve a nuisance within 30 days after being given written notice
thereof. In the event that the city directs the sponsor to remove the cat, the sponsor shall have 30 days
to do so. Failure of the sponsor to remove the cat within said time period (or such longer time as the
city may specify) shall constitute grounds for the city to remove the cat.

(3) Theright to remove a sponsor if a sponsor fails to perform its responsibilities as defined in this section,
the city may notify the sponsor that it must comply with the requirements of this section within 30
days. If the sponsor fails to do so, the city may remove this sponsor from the list of city approved
sponsors, and may reassign the feral cat colonies from this sponsor to another sponsor.

(4) The right to humanely remove all or part of a feral cat colony. If a feral cat colony caretaker regularly
fails to comply with this section, the sponsor may notify the feral cat colony caretaker that he or she
has 30 days to make all reasonable efforts to fulfill the responsibilities specified in this section. If the
feral cat colony caretaker fails to comply within that time period, the sponsor may identify and obtain
replacement feral cat colony caretakers for the feral cat colonies of the non-compliant feral cat colony
caretaker. If no other feral cat colony caretaker can be found within 30 days, the sponsor shall notify
the city's designee and the city may humanely remove all, or parts of, a feral cat colony.

(Ord. No. 2014-58, § 7, 8-11-14; Ord. No. 2023-64, § 2, 9-11-23)
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