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1. BACKGROUND 
 
Project Overview: 
Alligator Creek Trail is an identified Opportunity Area on the City’s Hike & Bike Trail Plan. It is 
envisioned as a linear trail park that will have multi-use paths, natural and bike facilities to provide clear 
and safe connections to local destinations, and links to neighborhoods within the Geronimo and Alligator 
Creek Watershed. The full project scope area encompasses the City’s northwest side to Alligator Creek 
out to IH-35 and portions within the ETJ. Over the last few years, several commercial and residential 
developments have installed segments of the proposed trail. 
To create a beneficial and seamless trail, the City contracted with Vickrey & Associates to develop a 
conceptual plan and preliminary design to coordinate with stakeholders, determine potential trail 
alignments, and identify future funding. This effort also allowed for this proposed trail to be eligible for 
federal and state funding. 
 
Design Cost & Timeline: 
Preliminary design for the project began in March 2021 and a public input meeting was hosted by the 
City’s Parks and Recreation Department on September 15, 2021 at 30 percent design. Final design of 
the project began in May 2022 and an additional public input opportunity was provided as part of a 
series of public input meetings held in conjunction with the 2023 Bond development on August 3, 2022. 
Design for the project totals $244,000 and was funded in part with City park development funds 
($56,781) and New Braunfels EDC funds ($58,000) and the General Fund ($120,000). The project has 
also received a grant from the Texas Parks and Wildlife Department 

 
2. INTRODUCTION 

To support the development of the Alligator Creek Trail West Project, the City of New Braunfels held 
a Public Meeting on June 5, 2023 at the New Braunfels Utilities Service Center, 355 FM 306, New 
Braunfels, TX 78130. The purpose of the public meeting was to inform the community about the final 
design of the Alligator Creek Trail Project and obtain public feedback. 
Outreach materials for this public meeting can be found in Appendix A. 

 
The meeting consisted of an open house-style meeting hosted by the Transportation and Capital 
Improvements Department (TCI) and the project consultants. Attendees were encouraged to review 
the current design options, ask questions, and leave comments. A presentation was displayed 
throughout the meeting with project details and is included in Appendix E. A copy of the sign-in 
sheets is included in Appendix B. A copy of the Comment Matrix and Comment Cards are included 
in Appendix C. 

 
This project is located within City Council District 4, with project limits along Alligator Creek from 
Goodwin Lane. The project objectives include: 

• Provide recreation opportunities to the fast-growing Northwest sector of the City 
• Connect existing greenbelts and trails 
• Improve water quality and stormwater functionality 
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The Alligator Creek Trail West Project limits can be seen in the figure below. 
 

Figure 1: Alligator Creek Trail West Project Limits 

 
3. OUTREACH 

To maximize participation and engagement from community members, a multi-faceted outreach effort 
was implemented that included media coverage and social media outreach. The following is a 
summary of the outreach conducted. The outreach materials for the public meeting are included in 
Appendix A. 
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MEDIA COVERAGE 
Media coverage of the meetings included articles written in the Community Impact Newspaper and 
The Press Release Engine. The following table is a summary of the articles that were published. 

 
Table 1 – Media Coverage 

Date Media Outlet Name of Article 

6/01/2023 Community 
Impact 

“New Braunfels to host public meeting on plans for Alligator Creek 
Trail” 

5/31/2023 News Break “New Braunfels to host public meeting on plans for Alligator Creek 
Trail.” 

 
 
 
 
 
 
 

SOCIAL MEDIA OUTREACH 
Information about the Preliminary Design Public Meeting was 
shared online via social media. The following table summarizes the 
social media posts that were published. 

 
 

Table 2 – Social Media Posts 
 

Date 
 

Platform 
 

Handle 
 

Followers 
 

Engagements 
Shares, 

Retweets, and 
Comments 

 
5/26/23 

 
Website 

 
City of New Braunfels 

 
  

 
  

 
0 

 
6/2/2022 

 
Facebook 

 
City of New Braunfels 

 
50,000 

 
3 

 
14 

 
7/20/2022 

 
Facebook Comal County Conservation 

Alliance 

 
2,100 

 
0 

 
8 

 
6/2/2023 

 
Facebook New Braunfels Local 

News/Info 

 
10,500 

 
0 

 
1 

TOTAL   23 
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       The reach of the social media outreach efforts are summarized in the table below.  
 
        Table 3 – Social Media Reach 

 
 

 
Platform 

 
Reach 

 
Engagements 

 
5/26/2023 

 
   Facebook 

 
6,201  

 
195 

 
6/2/2023 

 
Facebook 

 
4,039 

 
137 

 
5/26/2023 

 
Instagram 

 
1,862 

 
68 

 
6/2/2023 

 
Instagram 

 
890 

 
5 

5/26/2023 NextDoor 600 1 

6/2/2023 NextDoor 790 0 

TOTAL 14,382 406 

 
 
 

4. PARTICIPATION 

ATTENDANCE 
Based on sign in sheets for the meeting, a total of 57 members of the public 
attended the Alligator Creek Trail West Design Public Meeting. Sign-in sheets 
from the public meeting are included in Appendix B. 

 
COMMENTS 
Community members were provided with a variety of commenting options, including: 

• Comment cards at the Preliminary Design Public Meeting. 

• Online survey at Park-Planning-Development| New Braunfels, TX - Official Website 
(newbraunfels.gov). 

• Printable comment cards at Park-Planning-Development | New Braunfels, TX - 
Official Website (newbraunfels.gov). 
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57 
Meeting 

Participants 
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The public commenting period ran from June 5, 2023, to July 5, 2023. A total of 16 comments were 
received for the Alligator Creek Trail Project during the public commenting period in addition to 2 
comments from the July 2022 public meeting. A comment and response matrix is provided in 
Appendix C 
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APPENDIX A- OUTREACH METHODS 
• Media Coverage 

• Social Media Posts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Media Release 

City to Host Public Meeting About Plans for Alligator Creek Trail 
 
New Braunfels, TX –  The City of New Braunfels will be hosting an open house public meeting to go over the design plans 
for the proposed Alligator Creek Linear Park and Trail. That meeting is set for June 5th, 2023, from 6:00pm to 7:30pm at the 
NBU Service Center on FM 306. 
 
The Alligator Creek Trail is part of the City of New Braunfels Hike and Bike Trail Plan and includes multi-use paths as well 
as links to neighborhoods along Geronimo Creek and Alligator Creek. Over the last few years, several commercial and 
residential developments have installed portions of the trail in their area. To help link those segments together in a seamless 
way, the City contracted with Vickrey & Associates to coordinate with stakeholders, determine potential trail alignments, 
identify future funding, and develop preliminary designs. 
 
“This open house, come-and-go public meeting is a chance for residents to see the plans that have been developed for 
Alligator Creek Trail,” said Garry Ford, Director of Transportation and Capital Improvements. “It’s also a chance to ask 
questions and get answers directly from City staff and the design team.” 
 
To learn more about plans for the Alligator Creek Trail, visit www.newbraunfels.gov/alligatorcreektrail. Again, the public 
input meeting to discuss the design plans for the Alligator Creek Linear Park and Trail is set for June 5th, 2023, from 6:00pm 
to 7:30pm at the NBU Service Center, located at 355 FM 306. on FM 306. 
 

### 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.newbraunfels.gov/alligatorcreektrail


 

https://communityimpact.com/austin/new-braunfels/government/2023/05/31

 
 
 
 
 
 
 

https://communityimpact.com/austin/new-braunfels/government/2023/05/31
https://communityimpact.com/austin/new-braunfels/government/2023/05/31


 



  
 

 
 

 
 
 

 

 
 



  
 

 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

APPENDIX B- SIGN-IN SHEETS 
• Public Meeting Sign-In Sheets



 
 

 



 
 

 



 
 



 
 
 
 
 
 
 
 
 



 

APPENDIX C – COMMENTS AND COMMENT 
RESPONSE MATRIX 

• Comment Cards 

• Comment Response Matrix 
 



 

 
 
 

 



 

 



 

 



 

 



 

 



 

 
 



 

 
 
 



 

 
 



 

 
 



 

 
 



 



 

 
 



 

 



 

 
 
 



 

 



 

 



 

 

APPENDIX C –COMMENT RESPONSE MATRIX 
 



 

APPENDIX D- EXHIBITS 
• West Alligator Creek Trail Display Boards 

• West Alligator Creek Trail Presentation 

•  West Alligator Creek Trail Alignment



 

APPENDIX D- DISPLAY BOARD

 



 

APPENDIX E- PRESENTATION 



 

 
 



 

 
 

 
 
 
 



 

 
 
 
 

 
 
 
 
 



 

 
 
 
 
 
 

 
 



 

  
 
 

 



 

 
 
 

 



 

APPENDIX D- Trail Alignment 
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