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1. BACKGROUND

Project Overview:

Alligator Creek Trail is an identified Opportunity Area on the City’s Hike & Bike Trail Plan. It is
envisioned as a linear trail park that will have multi-use paths, natural and bike facilities to provide clear
and safe connections to local destinations, and links to neighborhoods within the Geronimo and Alligator
Creek Watershed. The full project scope area encompasses the City’s northwest side to Alligator Creek
out to IH-35 and portions within the ETJ. Over the last few years, several commercial and residential
developments have installed segments of the proposed trail.

To create a beneficial and seamless trail, the City contracted with Vickrey & Associates to develop a
conceptual plan and preliminary design to coordinate with stakeholders, determine potential trail
alignments, and identify future funding. This effort also allowed for this proposed trail to be eligible for
federal and state funding.

Design Cost & Timeline:

Preliminary design for the project began in March 2021 and a public input meeting was hosted by the
City’s Parks and Recreation Department on September 15, 2021 at 30 percent design. Final design of
the project began in May 2022 and an additional public input opportunity was provided as part of a
series of public input meetings held in conjunction with the 2023 Bond development on August 3, 2022.
Design for the project totals $244,000 and was funded in part with City park development funds
($56,781) and New Braunfels EDC funds ($58,000) and the General Fund ($120,000). The project has
also received a grant from the Texas Parks and Wildlife Department

2. INTRODUCTION

To support the development of the Alligator Creek Trail West Project, the City of New Braunfels held
a Public Meeting on June 5, 2023 at the New Braunfels Utilities Service Center, 355 FM 306, New
Braunfels, TX 78130. The purpose of the public meeting was to inform the community about the final
design of the Alligator Creek Trail Project and obtain public feedback.

Outreach materials for this public meeting can be found in Appendix A.

The meeting consisted of an open house-style meeting hosted by the Transportation and Capital
Improvements Department (TCl) and the project consultants. Attendees were encouraged to review
the current design options, ask questions, and leave comments. A presentation was displayed
throughout the meeting with project details and is included in Appendix E. A copy of the sign-in
sheets is included in Appendix B. A copy of the Comment Matrix and Comment Cards are included
in Appendix C.

This project is located within City Council District 4, with project limits along Alligator Creek from
Goodwin Lane. The project objectives include:

e Provide recreation opportunities to the fast-growing Northwest sector of the City
e Connect existing greenbelts and trails

e Improve water quality and stormwater functionality

1


https://www.nbtexas.org/DocumentCenter/View/21249

Alligator Creek Trail West Public Meeting
Public Meeting Summary Report — June 5, 2023

The Alligator Creek Trail West Project limits can be seen in the figure below.

Figure 1: Alligator Creek Trail West Project Limits
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3. OUTREACH

To maximize participation and engagement from community members, a multi-faceted outreach effort
was implemented that included media coverage and social media outreach. The following is a
summary of the outreach conducted. The outreach materials for the public meeting are included in

Appendix A.
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MEDIA COVERAGE
Media coverage of the meetings included articles written in the Community Impact Newspaper and
The Press Release Engine. The following table is a summary of the articles that were published.

Table 1 — Media Coverage

Date Media Outlet Name of Article
6/01/2023 Community “Ne.r: Braunfels to host public meeting on plans for Alligator Creek
Impact Trai
5/31/2023 News Break “New Braunfels to host public meeting on plans for Alligator Creek
Trail.”

SOCIAL MEDIA OUTREACH 4
Information about the Preliminary Design Public Meeting was

Social Media Posts

shared online via social media. The following table summarizes the

social media posts that were published. 62,600

Followers

Table 2 — Social Media Posts

Shares,
Platform Handle Followers Engagements Retweets, and
Comments
5/26/23 Website City of New Braunfels 0
6/2/2022 Facebook | City of New Braunfels 50,000 3 14

Comal County Conservation

7/20/2022 | Facebook Alliance 2,100 0 8
New Braunfels Local
1
6/2/2023 Facebook News/Info 10,500 0
TOTAL 43
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The reach of the social media outreach efforts are summarized in the table below.

Table 3 — Social Media Reach

Platform Reach Engagements
5/26/2023 |  Facebook 6,201 195
6/2/2023 Facebook 4,039 137
5/26/2023 Instagram 1,862 68
6/2/2023 Instagram 890 5
5/26/2023 NextDoor 600 1
6/2/2023 NextDoor 790 0
TOTAL 14,382 406

4. PARTICIPATION
ATTENDANCE

Based on sign in sheets for the meeting, a total of 57 members of the public 57

attended the Alligator Creek Trail West Design Public Meeting. Sign-in sheets

from the public meeting are included in Appendix B. Meeting
Participants

COMMENTS

Community members were provided with a variety of commenting options, including:
e Comment cards at the Preliminary Design Public Meeting.

e Online survey at Park-Planning-Development | New Braunfels, TX - Official Website
(newbraunfels.gov).

e Printable comment cards at Park-Planning-Development | New Braunfels, TX -
Official Website (newbraunfels.gov).
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The public commenting period ran from June 5, 2023, to July 5, 2023. A total of 16 comments were
received for the Alligator Creek Trail Project during the public commenting period in addition to 2
comments from the July 2022 public meeting. A comment and response matrix is provided in
Appendix C
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Media Release

City to Host Public Meeting About Plans for Alligator Creek Trail

New Braunfels, TX — The City of New Braunfels will be hosting an open house public meeting to go over the design plans
for the proposed Alligator Creek Linear Park and Trail. That meeting is set for June 5%, 2023, from 6:00pm to 7:30pm at the
NBU Service Center on FM 3006.

The Alligator Creek Trail is part of the City of New Braunfels Hike and Bike Trail Plan and includes multi-use paths as well
as links to neighborhoods along Geronimo Creek and Alligator Creek. Over the last few years, several commercial and
residential developments have installed portions of the trail in their area. To help link those segments together in a seamless
way, the City contracted with Vickrey & Associates to coordinate with stakeholders, determine potential trail alignments,
identify future funding, and develop preliminary designs.

“This open house, come-and-go public meeting is a chance for residents to see the plans that have been developed for
Alligator Creek Trail,” said Garry Ford, Director of Transportation and Capital Improvements. “It’s also a chance to ask
questions and get answers directly from City staff and the design team.”

To learn more about plans for the Alligator Creek Trail, visit www.newbraunfels.gov/alligatorcreektrail. Again, the public
input meeting to discuss the design plans for the Alligator Creek Linear Park and Trail is set for June 5", 2023, from 6:00pm

to 7:30pm at the NBU Service Center, located at 355 FM 306. on FM 306.
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BUSTIN / MEWBRAUNFELS |/ GOVERNMENT

New Braunfels to host public meeting on plans for Alligator Creek Trail

By Sierra Martin | 12:12 PM Jun 1, 2023 COT
Updated 1212 PM Jun 1, 2023 COT - = = =

The Alligator Creek Greenway is a portion of the trail that is already compieted. The study arew for the project is loogted in north New Brounfels along FM
306 and near residential developments on Goodwin Lane. (Siema Martin/Community impact)

Design plans for the proposed Alligator Creek Linear Park and Trail will be available for the public
to view at an open house June 5 from 6-7:30 p.m. at the New Braunfels U Service Center, 355 FM
306, New Braunfels.

The specifics

The Alligator Creek Trail is part of the city of New Braunfels Hike and Bike Trail Plan, which includes
multiuse paths and links to neighborhoods along Geronimo Creek and Alligator Creek. Several
commercial and residential developments in the area have installed portions of the trail over the
past few years, according to a news release.

According to the city, it contracted civil engineering firm Vickrey & Associates to coordinate with
stakeholders, determine potential trail alignments, identify future funding and develop
preliminary designs to seamlessly link trail segments together.

What theyre saying
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transportation and capital improvements. “It's also a chance to ask questions and get answers
directly from city staff and the design team.”

Diving in deeper

To learn more about plans for the Alligator Creek Trail, visit
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By Sierra Martin &
Reporter, New Braunfels/Austin
Sierra joined Community impact Newspaper as a reporter in July 2022 after

ting with a degree in j
L ity in San Marcos, Texas. Shy ducation, local go

from Texas State
transpertation, business and real estate development in the
Mew Braunfels community. Prior to (O, Sierra served as the Managing Editor of San Marcos Cormridor News and spent time as a Senior
Reparter for the University Star. When she is not writing, she enjoys reading and traveling.

@ PATRON

Thank you for reading Community Impact

Want more from CI? Becoming a Cl Patron grants you access to an exclusive weekend
newsletter and Cl Swag. Your one-time or monthly donation catapults our mission to hire
high-quality journalists and provide trusted news in Texas communities.

Become a Cl Patron
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3 Mark your calendars! There will be an open house public meeting for the proposed Alligator
Creek Linear Park and Trail on June 5 from 6-7:30 p.m.

The meeting will be at the NBU Service Center located at 355 FM 306. Details and design plans
will be available for residents to see and City staff, as well as members of the design team, will be
available to answer questions.

EEKL \ :
PUBLIC MEETING

June 5, 6-7:30PM
NBU Service Center, 355 FM 306

@ Yda Capriccioso and 7 others 14 shares

City Of New Braunfels - Government &
June2- Q@

Reminder! There's an open house public meeting for the proposed Alligator Creek Linear Park and
Trail on Monday from 6-7:30 p.m.

The meeting will be at the NBU Service Center located at 355 FM 306. Details and design plans
will be available for residents to see and City staff, as well as members of the design team, will be
available to answer questions.

EK LINEAR |
PUBLIC MEETING

June 5, 6-7:30PM
NBU Service Center, 355 FM 306
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Comal Trails Alliance - Follow
June 5 - iy

Tonight! Learn more about new trail near Alligator Creek! This is much needed trail to suppaort the
north side of New Braunfels and part of the Great Springs Project!

Alligator Creek Linear Park
and Trail Public Meeting

Monday, June 5, 2023
6:00 PM - 7:30 PM

NBU Service Center

355 FM 306
New Braunfels, TX 78130

City of
New Braunfels
N ————

@' Comal County Conservation Alliance is at New Braunfels Utilities
x May 25 - Blew Braunfels - &

“An Open House public meeting will be held on June 5th, 2023 at the NBU Service Center
located at 355 FM 306, Details of this exciting project as well as design... S5ee more

m Heather Harrison, Ylda Capriccioso and 13 others 5 comments 3 shares
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e Public Meeting Sign-In Sheets



Bl ALLIGATOR CREEK WEST PUBLIC MEETING

Meeting Date:

06/05/2023 6:00-7:30

Place/Room:

MBU Service Center

Address

Email Address
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ALLIGATOR CREEK WEST PUBLIC MEETING

Meeting Date:

06/05/2023 6:00-7:30

Place/Room: MBU Service Center

Name Address Email Address
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ALLIGATOR CREEK WEST PUBLIC MEETING

Meeting Date:

06/05/2023 6:00-7:30

Place/Room:

NEU Service Center
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APPENDIX C — COMMENTS AND COMMENT
RESPONSE MATRIX

o Comment Cards

e Comment Response Matrix
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View resulis

Respondent
B — 08:42
Time to comiplete
1. Did you attend the Public Meeting
0 v
] Ho
2. Official Comments

-securtty concems. Considerations on secarity patrols and)or emergency “button” stations?
» We have hopes for plenty of trees and natural wild fowers.

3. Mame *

[unmium.,-

4. Address *

| 3ET Pebble Creek Bun

5. Email address

[ rmmmartscom

6. Phone

I B50-£21-2415
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Respondent
2 Anonymous 109:31
Time to comiplete
1. Did you attend the Public Meeting
0 v
] Ho
2. Official Comments

| Adigator Cresk masting. &5 a resident of OCE, I'm concemied abourt the trall scoess point at cur ssmiming pool. Farking s wery Imited and this wil be

3. Mame *

| oty sy

4. Address *




View resulis

Respondent
3 Anonymous 07:11
Time to comiplete
1. Did you attend the Public Meeting
0 v
] Ho
2. Official Comments

It veoldl be bereficlal for the trail to have lighting. Since we @n not have eeciridty through the anea, solar igiting would be a good aftemative. With the
densaly wooded anea, and no sireet lghts, well planned lighting would help in aiding seosrity in e ams.

3. Mame *

[ e |

4. Address *

| 238 Orion Dr ]

5. Email address

et )

6. Phone

I 753000970 l




View results

Respondent

4 Ancnymous 01:50
Time to complete

1. Did you attend the Public Meeting

fes

No

2. Official Comments

Happy with the changes made but still concemed with the safety and the accesses to the
community.

3. Name *

Kathy Bassi

4, Address*

322 Cwion Dr



View results

5 Anonymous 06:55

Time to complete

1. Did you attend the Public Meeting
0 Yes
) Ne

2. Official Comments

This is very exciting and critical to the health of the Goodwin Ln neighborhoods. It will intersect
very nicely with the sidewalk and Multi-use Path improvements we are hoping to see on
Goodwin Lane.

It is also something that shudents at Oak Creek ES can use as a field trip, nght around the comer
from the school, to bike, walk, explore nature, leam about natural sciences!

It is CRITICAL that we hold the developer of Sunflower Ridge responsible fior the destrudion of
the Alligator Creek flow; not only that they fi it, but that they fix it in a timely manner, not in 5-
15 years. What they did is a crime and they should be required to repair it before building any
homes, inmy opinion. They are holding a critical piece of the puzzie; conneding Alligator Creek
Trail from Wasser Ranch to what the Gty will develop east of Goodwin L.,

Folks are concerned about: ighting on the trail; let's look inbo solar-powered lights so that we
can have those trail lamps, despite the linear park being in a flood plain



View results

Respondent
5] Anonymous 03 58

Time to complete

1. Did you attend the Public Meeting

fes

No

2. Official Comments

| love the idea of getting this project going even with the project scaled badk. | think this project
should be kept more low key to highlight the beauty along this amazing creek. Thanks for
pushing this project forward

3. Mame *

Ryan Gardia

4, Address=*

650 Morthhill Cirde



View results

Respondent
7 Anonymous 0403

Time to complete

1. Did you attend the Public Meeting

fes

No

2. Official Comments

Mot at all happy with walking trail being located right behind our private neighborhood Pool &
playground. Too many strangers dose to our children. Sadly they are no longer safie in the world
we live in & have random people coming through our neighborhood does not seem safe at all.

3. Mame *

Renee Hemandez

4, Address=*

304 Limestone Cric



View results

Respondent

g Anonymous 0 1 : 23
Time to complete

1. Did you attend the Public Meeting

fes

No

2. Official Comments

Lowe it Can't wait to see this park finished. How can | help move this along? Can we volunteer o
help build?

3. Name *

Shannon

4, Address*

311 Lilbanite



View results

Respondent

9 Anonymous

1. Did you attend the Public Meeting

fes

No

2. Official Comments

Can we get this system to connect over to Gruens?

3. Mame *

Shannon

4, Address*

311 Lilbanite

00:44

Time to complete



View results

Respondent

10 Anonymous

06:02

Time to complete

1. Did you attend the Public Meeting
Yes

No

2. Official Comments

| am a homeowner in the Oak Creek: Estates Community. | along with all of my neighbors pay
HOA fees to keep our community dean and have nice amenities, Putting the entrance to a
public park in our neighborhood next to our pool and park will allow the general public access
1o amenities that Oak Creek Estates homeowners pay for, not to mention bringing unwanted
traffic through our peaceful neighborhood. | am all for developing parks, but not at the expense
of the quality of our neighborhood.

3. Mame *

Lacee Goode



E‘j City of
New Braunfels
TRAHIFOETATION & CAPITAL mpn-:wsusm

PUBLIC MEETING GOMMENT FORM
West Alligator Greek Lingar Park & Trail
New Braunfeds, Texas
June 5, 2023
The City of Mew Braunfelz is sesking your comments on the curent design far West Alligatar Cresk Linear Park and Trail

A1 written commends are welcome. They can be mailed by lollowing the drections on the back page or emailed 1o
JHilesiinewbrauniels aov All written eamments must be received an or before Wednesday, July 5, 2023,

QFFICIAL COMMENTS (PLEASE PRINT)
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APPENDIX C —COMMENT RESPONSE MATRIX

Public Input Log

Alligator Creek Trail (West)

For

Comment Summary

Commient Nio.

raig Bruska G0 X Look at development plan for work beyond PH 2; 1
Look at a fiyover for |-35/Frontage road
|I]-r.: Buck 1ofzf0zz X Quality of life in 2 growing community 2
|Beth Schizmeus 6/5/2023 Was there communication about this project 3
previoushy
|HI'I'G [mattea?) 652023 X Would like connections to all HBT across town 4
|Hu1e: Hernandez 6/5,/2023 doesn't want strangers in the neizhborhood 5
|Geri Cairrol 6/5/2023 How manvy |anes will the Goodwin Bridge be? o
|.Iahn Briles 6/5/2023 «x Love the plan 7
|loel & Morica Anaya 6572023 X Consider Emergency Button siations; hopes for &
plenty of trees
IC:ﬂw Mashy 6/5,/2023 Concerned about aocess at community pood 9|
|[im Satter 6572023 X Would like lighting on trail 10|
[Kathy Bassi 662023 x Happy with changes, still concerned with acoess to 11
the commiunity
Ponathan Alorda 662023 X Very happy with project. Concerns with damage 12
from Sunflower Ridge development. Consider
solar lightine.
|Ryan Garcia 6772023 X Love to get the project going. Keep habitzt natural 13
|Renee Hernandez (2nd Comment) 6772023 Too many strangers and random people coming 14
through her neizhborhood
[Shannon Sobas 67023 X Love it! Can they volunteer so that it is completed 15
faster.
Shannon Sobas 6772023 X Can the system connect to Gruene 16
|Lacee Goode 6/E/2023 Likes parks, doesn't want neighborhood 17}
connection
6772023 Wiould like privacy measures, ndscaping

|SH:|1|10|'1 Dowling




APPENDIX D- EXHIBITS

e West Alligator Creek Trail Display Boards
e  West Alligator Creek Trail Presentation

e  West Alligator Creek Trail Alignment



APPENDIX D- DISPLAY BOARD

Selective Trail Tree Pruning

Low Water Crossing

Alligator Creek Trail - West

Future Extension Under Goodwin

10 - Foot Wide Multi-use Trail




APPENDIX E- PRESENTATION

ALLIGATOR CREEK

LINEAR PARK AND TRAIL

PUBLIC MEETING

June 5, 6-7:30PM
NBU Service Center, 355 FM 306




Funded by:

E-J CI\]IEL Braunfels
———

ECOMOMIC DEVELOPMENT CORPORATION

Features:

10-foot wide concrete walking/biking trail
Initial Phase is 1.1 mile long

Future connections north and south along
Alligator Creek

1/3 of the trail shaded by tree canopy
Rest Area with Seating

Wayfinding Signage

Pet Waste Stations
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Alligator Creek Trail - West
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GOOCNAARN LANE
TRAN FHNTRANCE

PEBBLE CREEK RUN
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3

ORION DRIWVE

BROGAN CREEK |
PANTHER SPG
WOLF CREEK
PEBELE CREEK RUN




Projected Project Schedule

EDC funding Public Design and Construction

Commitment Meeting bidding Duration

e December e June 2023 COmp|et|0n

2022 e Late 2023

* 6-9 months




APPENDIX D- Trail Alignment
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