DRAFT - MINUTES
OF THE NEW BRAUNFELS LANDA PARK MUNICIPAL GOLF COURSE ADVISO
REGULAR MEETING OF TUESDAY, JULY 8, 2025

1. CALL TO ORDER

The meeting was called to order at 6:03 p.m.

2. ROLL CALL
Present — Clark, Quint, Cas, Terry, and Mike

3. APPROVAL OF MINUTES

A) Approval of the April 8, 2025 meeting minutes.
Approved minutes from last meeting.

4, CITIZENS' COMMUNICATIONS

This time is for citizens to address the Finance and Audit Committee on issues and
items of concerns not on this agenda. There will be no action at this time.
No one spoke at this time.

5. INDIVIDUAL ITEMS FOR CONSIDERATION

A) Course Maintenance Update
1. 5 inches of Rain Total on Sunday — No Damage

a. Minimal flood in the parking lot.
2. Positive Feedback on the Golf Carts from Public. From Staff, Towbar
is an ongoing issue. Stated that the clips are getting more
cumbersome and expensive.
3. Course Aerification Days (July 15th & July 16th)

a. Multiple projects to that to be done.

4. Net Replacement on practice range to take place.

5. Overseeding — last week of September.

B) Tournament and League Play Update

Tournament and League Play very consistent and will continue to be
that way.
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1. Pricing to remain the same. Some consideration for

redoing cost

structure, but City is very clear to keep pricing and strategy the same

2. Multiple Record Revenues — May/June

a. Key aspects — Tournaments that have member playing within

them.

b. Fairways and greens are in good shape.

Golf Tournament Sheet for Approval will be added on the items for

next agenda.

1. "Rules and Guidelines for Tournament Host to be aware of and

abide by"

2. Multiple aspects to include outside alcohol prohibitions
people moving when play on the course.

Will be added to next agenda item.

C) Q3 Golf Course Financial Update
No items were discussed at this time.

D) Parks Update
No items were discussed at this time.

6. AGENDA ITEMS FOR NEXT MEETING

No discussion will take place on these items.
No items were discussed at this time.
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7. ADJOURNMENT

Meeting was adjourned at 7:05 p.m.

By:

BOARD CHAIR

Attest:

BOARD LIAISON
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