E‘J City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels REGIONAL WORKFORCE EDUCATION

ALLIANCE MEETING
NLC AT NB - BOARD ROOM
2193 FM 758

TUESDAY, AUGUST 11, 2026 at 7:45 AM

AGENDA

1. CALL TO ORDER

2. ROLL CALL AND ESTABLISHMENT OF QUORUM

3. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Committee on issues and items of concerns not on this
agenda. There will be no Committee action at this time.

4, APPROVAL OF MINUTES

A) Approval of the February 10, 2026 regular meeting 26-410
minutes.

5. DISCUSSION AND POSSIBLE ACTION

A) Welcome to new members and review of RWEA Bylaws 26-920
and Committee Purpose.

B) Discussion and election of RWEA Chair for remaining 26-921
term to April 2027.

C) Discussion and possible action on ex-officio 26-922
membership  status of Post-Secondary  Educational
Institutions.

D) Discussion and wupdate on the Workforce Study for 26-923
Comal and Guadalupe Counties.

E) Review and debrief of the Regional Externship Program. 26-924

6. COMMITTEE UPDATES

A) Discussion and update from the Workforce and ISDs 26-926
Committee.

7. REPORTS AND ESSENTIAL UPDATES

A) Updates and upcoming initiatives from: 26-927
- 1ISDs
- Post-Secondary Educational Institutions
- FAME Lone Star Chapter
- Chamber of Commerce
- Workforce Industries
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https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17220
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17733
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17734
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17735
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17736
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17737
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17739
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=17740

Regional Workforce Education Alliance Agenda
August 11, 2026

- Cities

8. ADJOURNMENT

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary
aids or services such as interpreters for persons who are deaf or hearing impaired, readers,
or large print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least
two (2) work days prior to the meeting so that appropriate arrangements can be made.
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