Enhanced Design Alternatives

Add Alternate 1

* Enhanced Landscape

Add Alternate 2
e Pedestrian Lighting

Add Alternate 3

* Underground Electric &
Telecommunication conversion
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Add Alternate 1 - Landscape
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Add Alternate 2 — Pedestrian Lighting

f

Pedestrian Lighting Benefits

* Increased safety by improving visibility for
drivers to see pedestrians

* Improves pedestrian ability to see their
surroundings

Equipment/Type Selection
* Coordinate with NBU on standards/type
e DarkSky Initiative

Design & Layout

* Photometric Analysis
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Add Alternate 3— Underground Conversmn
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Construction of Underground Duct Bank
Segment 1 - North of Mill St UPRR Tracks
Segment 2 - South of Mill St UPRR Track
Segment 3 - Mill St UPRR Xing

Multiple entity coordination including NBU
Electric, AT&T, Charter Spectrum, etc.

Multiple layers of conduit

Overground pedestals, ground boxes, and
new service connections to property
owners
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Underground Conversion

Eye Level Image Example
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Downtown Pedestrian Enhancements
Glendale, AZ
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Downtown Pedestrian Enhancements
Bradenton, FL
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Downtown Pedestrian Enhancements
Greenville, SC Examples
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Downtown Pedestrian Enhancements

Franklin, TN Examples
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Cost

Opinion of Probable Construction Cost

Contingency Additional
Component Subtotal (20%) Engineering Design Total

Base Construction
Sidewalk, Curb Extensions, Signal $3,075,000 $615,000 $0 $3,690,000
ACEAOAELE $205,000 $45,000 $0 $250,000
Landscape
Add Alternate 2 $768,000 $162,000 $110,000 $1,040,000
Pedestrian Lighting
Add Alternate 3
Underground Utility Conversion

Segment 1 - North of Mill St UPRR Tracks | $2,915,000 $585,000 $20,000 $3,520,000

Segment 2 - South of Mill St UPRR Track | $1,450,000 $290,000 $10,000 $1,750,000

Segment 3 - Mill St UPRR Xing $515,000 $105,000 $10,000 $630,000

Totals| $8,928,000 $1,802,000 $150,000 $10,880,000
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Schedule

Anticipated Project Schedule — Base Only

Includes: Bulb-outs, Sidewalk, Signal
Task Completion Date

Final Design Begin 2025

Advertisement/Bidding Spring 2025

Construction Start (10 Months) Summer 2025

Construction Complete Spring 2026

Includes: Base + Added Underground Conversion
Task Completion Date

Utility Coordination/Design (18 Months) Spring 2026
Final Design Summer 2026
Advertisement/Bidding Summer 2026
Construction Start (12 Months) Fall 2026
Construction Complete Fall 2027
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