E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels CITY COUNCIL MEETING

CITY HALL - COUNCIL CHAMBERS
550 LANDA STREET

MONDAY, JANUARY 12, 2026 at 6:00 PM

Neal Linnartz, Mayor Lawrence Spradley, Mayor Pro Tem (District 4)
Toni L. Carter, Councilmember (District 1)  Mary Ann Labowski, Councilmember (District 5)
Michael Capizzi, Councilmember (District 2) April Ryan, Councilmember (District 6)
D. Lee Edwards, Councilmember (District 3) Robert Camareno, City Manager

AGENDA AMENDED 01-06-2026

OUR MISSION
The City of New Braunfels serves the community by planning for the future, responding
to community needs, and preserving our natural beauty and unique heritage.

AGENDA
CALL TO ORDER

CALL OF ROLL: CITY SECRETARY

REQUEST ALL PHONES AND OTHER DEVICES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL.

INVOCATION: COUNCILMEMBER EDWARDS

PLEDGE OF ALLEGIANCE & SALUTE TO THE TEXAS FLAG

PRESENTATIONS:

A) Recognition of Dr. Fred Willard. 25-1588
Jordan Matney, Deputy City Manager

CITIZENS COMMUNICATIONS

This time is for citizens to address the City Council on issues and items of concerns not on this
agenda. There will be no City Council action at this time. In the interest of protecting the City's
network and data, the City is not accepting flash drives or electronic files for use during Citizens
Communications. Please use hard copies, the overhead projector or access the City’s online
digital form to upload electronic files you would like the Mayor and Council to view. The digital
form would need to be uploaded two (2) hours prior to the City Council meeting. A link to this
form can be accessed on the City Secretary’s website. Individuals desiring to speak at citizen's
communications should line up behind the podium and be ready to speak.

1. CONSENT AGENDA
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All items listed below are considered to be routine and non-controversial by the City Council and
will be approved by one motion. There will be no separate discussion of these items unless a
Councilmember or citizen so requests, in which case the item will be removed from the consent
agenda and considered as part of the normal order of business. Citizens must be present to pull
an item.

Action Items

A) Approval of the December 8, 2025 regular and executive 25-1549

session minutes.
Natalie Baker, Deputy City Secretary

B) Approval of a Professional Services Agreement with 25-1528
Arcadis for the design of a biofiltration system to be
located adjacent to Landa Park Drive and authorizing the

City Manager to execute the Agreement.
Phillip Quast, Watershed Supervisor

C) Approval of Interlocal Agreement between Comal County 25-1534
Emergency Services District 7 (ESD 7) and the City of
New Braunfels for the funding of LCRA Radio

Communications Project.
Ruy Lozano, Fire Chief

D) Approval of a contract with Consolidated Traffic Control, 25-1538
Inc. for the installation of Opticom emergency preemption
equipment to support the City of New Braunfels Fire

Department.
Scott McClelland, Assistant Transportation and Construction Services Director

E) Approval of a professional service agreement with Pape 25-1547
Dawson Engineers, Inc. to develop and implement a
citywide traffic signal optimization plan as part of the
Alamo Area Metropolitan Planning Organization Carbon

Reduction Program.
Scott McClelland, Assistant Transportation and Construction Services Director

F) Approval to renew the following annual contracts, as 25-1516
allowed for by their contract language and in accordance
with  City Charter Section 9.17: National CineMedia,
Insight Public Sector-Avolve, Landscape Commander,
Bio-West, FleetCor  Technologies-Fuel Cards, Cingl
Telecommunications, Pristine Rivers, Spillman

Technologies/Motorola
Julie Gohlke, Assistant Purchasing Manager
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K)

M)

N)

Approval of an FY 2025 budget amendment for the Debt
Service Fund.
Karrie Cook, Budget Manager

Approval of the appointment of Raika Rowe as Assistant

City Attorney/Municipal Court Prosecutor.
Valeria M. Acevedo, City Attorney

Approval of an Interlocal Agreement between Comal
County Emergency Services District 7 (ESD 7) and the
City of New Braunfels for the funding of the final phase

additions to the fire training facility.
Ruy Lozano, Fire Chief

Approval of a contract award for the construction of the
Golf Course Road Parking Area and Biofiltration System
to Jerdon Enterprise, LP and authorization for the City
Manager to execute any change orders and project

expenditures up to the contingency amount.
Scott McClelland, Assistant Transportation and Construction Services Director

Resolutions

Approval of a resolution of participation in the Guadalupe
County Master Drainage Plan under the Texas Water

Development Board Flood Infrastructure Fund.
Carly Farmer, Assistant City Engineer

Approval of the resolutions for the Heritage
Commission’s recommendations  for  allocating  hotel
occupancy tax grant funds to community heritage
organizations and authorizing the City Manager to

execute related grant award contracts.
Natalie Baker, Deputy City Secretary

Approval of the resolutions for the Arts Commission’s
recommendations for allocating hotel occupancy tax
grant funds to community art organizations and
authorizing the City Manager to execute related grant

award contracts.
Natalie Baker, Deputy City Secretary

Approval of a resolution of the New Braunfels City

Council to ratify the submission of an application for
funding provided by the Office of the Governor, Public

City Council Agenda
January 12, 2026
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P)

Safety Office Bullet Resistant Door Panels for Law
Enforcement Vehicles, FY 2026, and authorizing the City
Manager to act on behalf of the City in all matters related

to the grant if awarded.
Christopher Greenwell, Grants Coordinator

Approval of a resolution; approval for the submission of a
grant application to the U.S. Department of Homeland
Security, State Homeland Security Program - Regular
Projects grant for Program Year 2026 to request funding
towards security enhancements at Fire Stations #1, #4,
#5, and #6, and authorization for the City Manager to act
on behalf of the City in all matters related to the grant if

awarded.
Christopher Greenwell, Grants Coordinator

Ordinances

(In accordance with Section 3.10 of the City Charter, a descriptive

caption of each ordinance shall be read on two separate days.)
Approval of the second and final reading of an
ordinance, in accordance with adopted agreements with
the property owner, to annex for limited purposes Lots
1-9, and Lot 900, Block 1, Veramendi Precinct 11A
Subdivision, and Lot 109, Block 19, Veramendi Precinct

11B Subdivision, consisting of approximately 45 acres.
Christopher J. Looney, AICP, Planning Director

Approval of the second and final reading of an
ordinance, in accordance with adopted agreements with
the property owner, to annex for limited purposes Lots 1,
2, 3, and 4, Block 1, Mayfair - North Ransom Commercial

Subdivision, consisting of approximately 25 acres.
Christopher J. Looney, AICP, Planning Director

2. INDIVIDUAL ITEMS FOR CONSIDERATION

Individuals desiring to speak to any individual item should line up behind the
ready to speak when public comment is recognized.

A)

Discuss and consider approval of a resolution supporting
the City of New Braunfels’ application to the Texas
Department of Transportation’s 2025 Off-System  Rail
Grade Separation State Fund Program.

City Council Agenda
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Garry Ford, Transportation and Construction Services Director

B) Public hearing and first reading of an ordinance, at the 25-1530
request of Ashley Farrimond of Killen, Griffin &
Farrimond, PLLC, on behalf of Brandy Worley, to rezone
approximately 6 acres out of Bilie and Ed Miles
Subdivision Unit 2, Block 1, Lots 1A, 1B, and 2, from
C-1A (Neighborhood Commercial District) and R-3 SUP
(Multifamily District with a Special Use Permit to allow
bed and breakfast and retail) to C-4A (Resort
Commercial District), currently addressed at 830, 832,

and 870 Gruene Road.
Christopher J. Looney, AICP, Planning Director

Applicant: Killen, Griffin & Farrimond, PLLC
Owner: Brandy Worley

C) Public hearing and first reading of an ordinance, at the 25-1520
request of Simms Samonte, on behalf of RBHP Texas,
LLC, to rezone approximately 0.18 of an acre out of City
Block 5103, West portion of Lot 23, from R-2
(Single-Family and Two-Family District) to C-O SUP
(Commercial Office District with a Special Use Permit to
allow Short Term Rental of a residence), currently
addressed at 160 East Klingemann Street.
Christopher J. Looney, AICP, Planning Director
Applicant: Simms Samonte
Owner: RBHP Texas, LLC

D) Public hearing and first reading of an ordinance, at the 25-1541
request of Phong Tien Nguyen, to rezone approximately
0.7 of an acre out of the A M Esnaurizar Survey, Abstract
1, from C-3 AH (Commercial, Airport Hazard Overlay
District) to C-3 AH SUP (Commercial, Airport Hazard
Overlay District with a Special Use Permit to allow Short
Term Rental of a residence), currently addressed at
1092 State Highway 46 South.
Matthew Simmont, AICP, Planning Manager
Applicant/Owner: Phong Tien Nguyen

E) Public hearing and first reading of an ordinance, at the 25-1542
request of Chad Fletcher, to rezone approximately 0.2 of
an acre out of the Baus Addition Subdivision, Block D,
East part of Lots 1 & 2, from C-3 (Commercial District) to
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C-3 SUP (Commercial District with a Special Use Permit
to allow Short Term Rental of a residence), currently

addressed at 385 West Faust Street.
Matthew Simmont, AICP, Planning Manager

Applicant/Owner: Chad Fletcher
PRESENTATIONS:

A) Presentation and discussion of modifications to the City’'s 25-1546
Chapter 380 Economic Development Program Policy
Jeff Jewell, Economic and Community Development Director

3. EXECUTIVE SESSION

In accordance with the Open Meetings Act, Texas Government Code, Ch. 551.071, the City
Council may convene in a closed session to discuss any of the items listed on this agenda. Any
final action or vote on any executive session item will be taken in open session.
A) Deliberate  issues regarding economic  development 25-1548
negotiations in accordance with Section 551.087 of the
Texas Government Code:
1. Project Maiden

B) Deliberate pending/contemplated litigation, settlement 26-11
offer(s)), and matters concerning privileged and
unprivileged client information deemed confidential by
Rule 1.05 of the Texas Disciplinary Rules of Professional
Conduct in accordance with Section 551.071, of the
Texas Government Code, specifically:

Cause No. 2014-0522A; Y.C. Partners Ltd. dba Yantis
Company v. City of New Braunfels v. Halff Associates,
Inc.

4, IF_NECESSARY, RECONVENE INTO OPEN SESSION AND TAKE ANY ACTION
RELATING TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.

ADJOURNMENT

CERTIFICATION
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| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Gayle Wilkinson, City Secretary

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) work
days prior to the meeting so that appropriate arrangements can be made.
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DRAFT - MINUTES
OF THE NEW BRAUNFELS CITY COUNCIL
REGULAR MEETING OF MONDAY, DECEMBER 8, 2025

AGENDA

CALL TO ORDER

Mayor Linnartz called the meeting to order at 6:03 p.m.

CALL OF ROLL: CITY SECRETARY

Present: 7 - Mayor Neal Linnartz, Councilmember Toni Carter,
Councilmember Michael Capizzi, Councilmember D. Lee
Edwards, Mayor Pro Tem Lawrence Spradley, Councilmember
Mary Ann Labowski, and Councilmember April Ryan

REQUEST ALL PHONES AND OTHER DEVICES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL.

INVOCATION: COUNCILMEMBER CAPIZZ]

Councilmember Capizzi provided the invocation.

LEDGE OF ALLEGIANCE & SALUTE TO THE TEXAS FLAG

Mayor Linnartz led the Pledge of Allegiance and the Salute to the
Texas Flag.

PROCLAMATIONS:

A) David Schoenvogel
Mayor Linnartz read the aforementioned proclamation.

David Schoenvogel accepted the proclamation and addressed council.

Chad Donegan also addressed council and presented David
Schoenvogel with a commemorative street sign.

Monday, December 8, 2025 New Braunfels City Council Regular Meeting
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CITIZENS COMMUNICATIONS

This time is for citizens to address the City Council on issues and items of concerns
not on this agenda. There will be no City Council action at this time. In the interest
of protecting the City's network and data, the City is not accepting flash drives or
electronic files for use during Citizens Communications. Please use hard copies, the
overhead projector or access the City’s online digital form to upload electronic files
you would like the Mayor and Council to view. The digital form would need to be
uploaded two (2) hours prior to the City Council meeting. A link to this form can be
accessed on the City Secretary’s website. Individuals desiring to speak at citizen's
communications should line up behind the podium and be ready to speak.

The following individuals spoke at this time: Bob King, Jim Holster,

Shawn Metz, Joey Lynn Mesaros, Dick Bogart, Richard Kelshimer

1. CONSENT AGENDA

All items listed below are considered to be routine and non-controversial by the City
Council and will be approved by one motion. There will be no separate discussion
of these items unless a Councilmember or citizen so requests, in which case the
item will be removed from the consent agenda and considered as part of the normal
order of business. Citizens must be present to pull an item.

Action ltems

A) Approval of the regular and executive session minutes for the
November 24, 2025 council meeting.

B) Approval of the City of New Braunfels FY 2025 Fourth Quarter
Investment Report.

C) Approval of one (1) Mayoral appointment of Serena Morris, with a term
ending 11-30-2028 to the Partnership Committee.

D) Approval of the first amended and restated development agreement
between Lamar Advantage Holding Company and the City of New
Braunfels related to the conversion of an existing static billboard
(off-premises sign) to a digital billboard, on property on the
south-bound side of IH 35south of Alligator Creek, currently
addressed at 4041 - 4029 S. IH 35

E) Approval for purchases of vehicles with Chastang Autocar and Doggett
Freightliner of South Texas for the Solid Waste Division and approval
to declare replaced units as surplus.

Monday, December 8, 2025 New Braunfels City Council Regular Meeting
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F)

G)

H)

K)

N)

Approval of recommended changes to the New Braunfels Downtown
Board Bylaws, including the creation of a Standing Committee and a
recommendation for City Council to appoint applicants

Approval of a Professional Services Agreement with Freese and
Nichols, Inc. for the final plans, specifications, and estimates of the
Alligator Creek Trail East Phase 1 Project.

Approval of an amendment to the Interlocal Cooperation Agreement
between the City of New Braunfels and the New Braunfels
Independent School district (NBISD) for the provision of School
Resource Officers by the New Braunfels Police Department at NBISD
locations.

Approval of a Memorandum of Understanding with New Braunfels
Utilities for the coordination of capital projects.

Ordinances
(In accordance with Section 3.10 of the City Charter, a descriptive
caption of each ordinance shall be read on two separate days.)

Approval of the first reading of an ordinance, in accordance with
adopted agreements with the property owner, to annex for limited
purposes Lots 1, 2, 3, and 4, Block 1, Mayfair - North Ransom
Commercial Subdivision, consisting of approximately 25 acres.

Approval of the first reading of an ordinance, in accordance with
adopted agreements with the property owner, to annex for limited
purposes Lots 1-9, and Lot 900, Block 1, Veramendi Precinct 11A
Subdivision, and Lot 109, Block 19, Veramendi Precinct 11B
Subdivision, consisting of approximately 45 acres.

Approval of the second and final reading of an ordinance to revise
Section 126 Article IV Division 3 of the Code of Ordinances of the City
of New Braunfels to restructure speed limits and school speed zones
and remove the school zone associated with the previous New
Braunfels ISD Ninth Grade Center.

Approval of the second and final reading of an ordinance to amend
Section 126-133 of the Code of Ordinances of the City of New
Braunfels to establish a school zone for Legend Point Elementary
School.

Approval of the second and final reading of an ordinance to amend

Monday, December 8, 2025 New Braunfels City Council Regular Meeting
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O)

P)

Q)

R)

S)

T

Section 126-132 of the Code of Ordinances of the City of New
Braunfels to lower the speed limit in the residential area bounded by
Wood Road, Walnut Avenue, and Loop 337.

Approval of the second and final reading of an ordinance, at the
request of Toni and Joe Rios, to rezone approximately 0.2 of an acre
out of the Buena Vista Addition Subdivision, Block 3, Greater Part of
Lot 8, from C-3 (Commercial District) to C-3 SUP (Commercial District
with Special Use Permit to allow Short Term Rental of a residence),
currently addressed at 265 School Avenue

Approval of the second and final reading of an ordinance, at the
request of Walmart Stores East, LP (Joe Frederick) on behalf of
Frederick Frueholz, Jr. Estate (Joe H. Tays), regarding the proposed
rezoning of approximately 72.097 acres out of the A.M. Esnaurizar
Grant, Abstract No. 1, from APD AH (Agricultural/Pre-development,
Airport Hazard Overlay District) to M-1A AH (Light Industrial, Airport
Hazard Overlay District), generally located south of Kohlenberg Road
and west of FM 1101

Approval of the second and final reading of an ordinance to amend
Chapter 144 Zoning, Subsection 2.1, to align rezoning public notices,
protests, and sign requirements with state House Bill (HB) 24

Approval of the second and final reading of an ordinance amending
the City's Code of Ordinances, Sec. 6-109, relating to home
quarantine of animals

Approval of the second and final reading of an ordinance amending
the New Braunfels Code of Ordinances, Chapter 2, Sections 2-101
and 2-102, and Chapter 130-406, changing the membership criteria
and composition of the Water/Wastewater Impact Fee Advisory
Committee to comply with S.B. 1883.

Approval of the second and final reading of an ordinance amending
the New Braunfels Code of Ordinances, Chapter 100-20, changing the
membership criteria and composition of the Roadway Impact Fee
Advisory Committee to comply with S.B. 1883.

Monday, December 8, 2025 New Braunfels City Council Regular Meeting
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APPROVAL OF THE CONSENT AGENDA

2.

Mayor Linnartz read the aforementioned ordinances of the Consent
Agenda.

Councilmember Ryan motioned to the approve the consent agenda.
Councilmember Capizzi seconded the motion which passed
unanimously.

INDIVIDUAL ITEMS FOR CONSIDERATION

Individuals desiring to speak to any individual item should line up behind the podium
and be ready to speak when public comment is recognized.

Mayor Linnartz asked council if Item B can be taken up prior to Item A.
There was no opposition for the item moving up. See item B.

A) Discuss and consider approval of a resolution of the City of New
Braunfels, Texas, authorizing the use of eminent domain proceedings
for the acquisition of right-of-way that is necessary to advance and
achieve the public use of improving Kohlenberg Road to meet the
existing and future needs of the City, in the event negotiations are
unsuccessful:

a. Property owned by The Estate of Frederick Frueholz, Jr.. a 2.309
Acre (100,568 square foot) tract of land in the A.M. Esnaurizar Survey
No. 98, of Comal County, Texas and being out of the called 239.708
acre tract conveyed to Frederick Frueholz Jr., recorded in Document
No. 201306045302 of the Official Public Records of Comal County,
Texas; and being more specifically out of the called 49.64 acre 1st
Parcel of said 239.708 acres recorded as Volume 78, Page 399 - Tr.
2, Official Public Records of Comal County, Texas. (Comal County
Parcel No. 71628)

Mayor Linnartz called for a five minute break at 8:45 p.m.

Mayor Linnartz reconvened the meeting at 8:51 p.m.
Mayor Linnartz read the aforementioned item.

Matt Eckmann presented this item to council using a powerpoint
presentation and answered questions.

The following individuals spoke at this time: Joe Tays

Mayor Pro Tem Spradley motioned to approve this item.

Monday, December 8, 2025 New Braunfels City Council Regular Meeting
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3.

Councilmember Labowski seconded the motion which passed
unanimously.

B) Discuss and consider a resolution to approve the City of New
Braunfels 2025 Thoroughfare Plan Update.

Mayor Linnartz asked council if ltem B can be taken up prior to Item A.

There was no opposition for the item moving up.

Mayor Linnartz read the aforementioned item.

Jordan Matney, Garry Ford, and Chief Ruy Lozano presented this item
using a powerpoint presentation and answered questions.

The following individuals spoke at this time: Kari Isaac, Martin
Nealeigh, Beverly Fisher, Sara Vasquez, Angela Allen, Susan Collins,
Joey Lynn Mesaros, Andrew Claussen, Jonathan Packer, Jodi Smith,
Nate Crippen, Kristen Carden, Mark Gibson, Courtney Lyons-Garcia,
Robert Boyd, Kevin Webb, Todd Blackman, Randall Allsup, Mike
Scholze, Haley Furlough, Casey Lee

Councilmember Labowski motioned to approve this item with the
exception of Seminole Drive in the Thoroughfare Plan. Mayor Pro Tem
Spradley seconded the motion which failed with a 3/4 vote.

Opposed: Councilmember Capizzi, Councilmember Edwards,
Councilmember Ryan, and Mayor Linnartz

Councilmember Capizzi motioned to approve this item as
recommended by staff. Councilmember Ryan seconded the motion
which passed.

Opposed:
Councilmember Carter, and Councilmember Labowski

EXECUTIVE SESSION

In accordance with the Open Meetings Act, Texas Government Code, Ch. 551.071,
the City Council may convene in a closed session to discuss any of the items listed
on this agenda. Any final action or vote on any executive session item will be taken
in open session.

Mayor Linnartz convened back into executive session at 9:10 p.m.

A) Deliberate the appointment, evaluation, duties, discipline, or removal
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of the City Manager in accordance with Section 551.074 of the Texas
Government Code.

B) Deliberate  pending/contemplated litigation, settlement offer(s), and
matters concerning privileged and unprivileged client information
deemed confidential by Rule 1.05of the Texas Disciplinary Rules of
Professional Conduct in accordance with Section 551.071, of the
Texas Government Code, including but not limited to:

City of New Braunfels v. Stoddard Construction Management, Inc.
and Swiss Re Corporate Solutions America Insurance Corp.; C2024-
1777D

4, IF__NECESSARY, RECONVENE INTO OPEN SESSION AND TAKE ANY
ACTION RELATING TO THE EXECUTIVE SESSION AS DESCRIBED
ABOVE.

Mayor Linnartz reconvened into open session at 9:22 p.m.

Mayor Pro Tem Spradley made a motion stating Mayor, | would like to
make a motion and a vote of confidence in favor of our City Manager,
Robert Camareno, by approving a 3% salary increase, bringing his

annual salary to $322,680.00. Councilmember Labowski seconded the
motion which passed unanimously.
ADJOURNMENT

Mayor Linnartz adjourned the meeting at 9:30 p.m.

Neal Linnartz, Mayor

Gayle Wilkinson, City Secretary
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DRAFT - MINUTES

OF THE NEW BRAUNFELS CITY COUNCIL - EXECUTIVE SESSION

REGULAR MEETING OF MONDAY, DECEMBER 8, 2025

CALL TO ORDER

Mayor Linnartz called the meeting to order at 5:01 p.m.

CALL OF ROLL: CITY SECRETARY

Present 7 - Councilmember D. Lee Edwards, Mayor Pro Tem Lawrence

Spradley, Councilmember April Ryan, Councilmember Michael
Capizzi, Mayor Neal Linnartz, Councilmember Toni Carter, and
Councilmember Mary Ann Labowski

1. EXECUTIVE SESSIONS

In accordance with the Open Meetings Act, Texas Government Code, Ch. 551.071,
the City Council may convene in a closed session to discuss any of the items listed
below. Any final action or vote on any executive session item will be taken in open

session.

A)

B)

Deliberate the appointment, evaluation, duties, discipline, or removal
of the City Manager in accordance with Section 551.074 of the Texas
Government Code.

Deliberate  pending/contemplated litigation, settlement offer(s), and
matters concerning privileged and unprivileged client information
deemed confidential by Rule 1.050of the Texas Disciplinary Rules of
Professional Conduct in accordance with Section 551.071, of the
Texas Government Code, including but not limited to:

City of New Braunfels v. Stoddard Construction Management, Inc.
and Swiss Re Corporate Solutions America Insurance Corp.; C2024-
1777D

Mayor Linnartz read the aforementioned executive session items.

Mayor Linnartz adjourned into closed session at 5:02 p.m.

Monday, December 8, 2025 New Braunfels City Council - Executive Session Regular Meeting
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2, IF__NECESSARY, RECONVENE INTO OPEN SESSION AND TAKE ANY
ACTION RELATING TO THE EXECUTIVE SESSION AS DESCRIBED
ABOVE.

Mayor Linnartz reconvened into open session at 6:02 p.m.

City Council did not complete all of the executive session items at this
time. They will reconvene into executive session following the regular
meeting.

No action was taken at this time.

ADJOURNMENT
Mayor Linnartz adjourned at 6:02 p.m.

By:

NEAL LINNARTZ, MAYOR

Attest:

GAYLE WILKINSON, CITY SECRETARY

Monday, December 8, 2025 New Braunfels City Council - Executive Session Regular Meeting
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. B)

PRESENTER:

Phillip Quast, Watershed Supervisor

SUBJECT:

Approval of a Professional Services Agreement with Arcadis for the design of a biofiltration system to be
located adjacent to Landa Park Drive and authorizing the City Manager to execute the Agreement.

DISCUSSION:

The City of New Braunfels (City) is a partner in the Edwards Aquifer Habitat Conservation Plan (EAHCP).
The EAHCP, managed by the Edwards Aquifer Authority (EAA), protects endangered species that live in the
San Marcos and Comal Springs fed by the Edwards Aquifer by managing groundwater use, implementing
proactive programs to protect habitat and improve water quality (e.g., green infrastructure and habitat
restoration), and supporting measures (e.g., monitoring, research and refugia). Each year, the City participates
in the EAHCP in a variety of ways, including by implementing new capital projects in New Braunfels to protect
the Comal Springs.

This project includes reconstruction of a new 15 - 17 slot parking lot along Landa Park Drive (See attached
Scope of Work for location details). To capture and treat stormwater from this parking lot, the City is also
constructing a biofiltration system. The biofiltration system will reduce non-point source pollution to the Comal
River by collecting and infiltrating stormwater that would otherwise discharge into the river. The parking lot
will be reconfigured to optimize traffic flow, maximize the number of parking spaces, and potentially regrade
the lot to improve water flow. The biofiltration basin will be designed along the boundary with Landa Park
Drive to capture flow from the parking lot and the prior recreational center and Parks and Recreation
Department maintenance building roofs draining to the parking lot. A new outfall will be designed underneath
Landa Park Drive to convey water from the biofiltration basin underdrain to an outfall on the opposite side of
Landa Park Drive.

On July 11, 2025, Statements of Qualifications (SOQ) were released to pre-qualified firms in the Stormwater
Engineering category, utilizing the New Braunfels Indefinite Delivery Indefinite Quantity (IDIQ) for
Professional Services. On July 25, 2025, the City received five responses to the SOQ. City staff evaluated the
responses received based on identified criteria requirements, understanding of the project approach, experience,
proposed personnel, and timeline of project and tasks. Based on staff’s evaluation, Arcadis was selected as the
most qualified proposer for this project. The fee for design of this project will be $275,000 and will be funded
by the EAHCP grant.

ISSUE:
Continue an ongoing program of infrastructure, construction, and maintenance.
Seek alternative funding sources and partnerships that extend city tax dollars.

STRATEGIC PLAN REFERENCE:
X Economic Mobility X Enhanced Connectivity []Community Identity
[1Organizational Excellence [JCommunity Well-Being LIN/A

City of New Braunfels, Texas Page 1 of 2 Printed on 1/6/2026
powered by Legistar™ 19


http://www.legistar.com/

FISCAL IMPACT:
This project is funded 100% by the EAHCP, therefore sufficient funding is available.

RECOMMENDATION:

Staff recommends approval of a Professional Services Agreement with Arcadis for the design of a biofiltration
system to be located adjacent to Landa Park Drive.

City of New Braunfels, Texas Page 2 of 2 Printed on 1/6/2026
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City of New Braunfels, TX

Scope of Work for the Landa Park Drive Parking and Biofiltration System

December 4, 2025

EXHIBIT A: SCOPE

The City of New Braunfels (City) is a partner in the Edwards Aquifer Habitat Conservation Plan
(EAHCP). The EAHCP, managed by the Edwards Aquifer Authority (EAA), protects
endangered species that live in the San Marcos and Comal Springs fed by the Edwards Aquifer
by managing groundwater use, implementing proactive programs to protect habitat and improve
water quality (e.g., green infrastructure and habitat restoration), and supporting measures (e.g.,
monitoring, research and refugia). Each year, the City participates in the EAHCP in a variety of
ways, including by implementing new capital projects in New Braunfels to protect the Comal
Springs.

This project includes reconstruction of a new 15 — 17 slot parking lot along Landa Park Drive
with boundaries as shown in Figure 1. To capture and treat stormwater from this parking lot, the
City is also constructing a biofiltration system. The biofiltration system will reduce non-point
source pollution to the Comal River by collecting and infiltrating stormwater that would otherwise
discharge into the river. The parking lot will be reconfigured to optimize traffic flow, maximize the
number of parking spaces, and potentially regrade the lot to improve water flow. The biofiltration
basin will be designed along the boundary with Landa Park Drive to capture flow from the
parking lot and the prior recreational center and Parks Department maintenance building roofs
draining to the parking lot. A new outfall will be designed underneath Landa Park Drive to
convey water from the biofiltration basin underdrain to an outfall on the opposite side of Landa
Park Drive.




Scope of Work for FY 26 Landa Park Drive Parking and Biofiltration System Activities

The City requires Arcadis U.S., Inc. (Arcadis) to provide the design and construction
administration services outlined in Tasks 1 through 8 below.

Task 1 — Project Management

Arcadis will practice effective and efficient communication to enable the City to make prompt
and informed decisions and keep the project focused on meeting targeted goals. Arcadis will
conduct project management and administration activities for the project including planning work
activities, maintaining the project schedule, invoicing, coordinating with the City’s
representatives, facilitating communications to team members, and providing routine monitoring
and control for effective facilitation and implementation of the project.

Task 1 Meetings

e Monthly virtual progress meetings with City staff, up to six total
e Attendance at one in-person stakeholder meeting or public meeting

Task 1 Deliverables

o Monthly invoicing and progress updates

¢ Project schedule within 10 calendar days of award, updated monthly
o Monthly (as applicable) invoices with progress report.

Task 1 Assumptions

e This Scope of Work (SOW) may be modified in writing, as necessary, to meet the needs
of the City and the Project as implementation progresses.

e Arcadis (Engineer) may perform the Services through a combination of its own
employees and employees of its affiliates and any use of such affiliate labor shall not be
deemed a subcontract for purposes of this Agreement. Engineer shall be entitled to
invoice for any affiliated labor in the same manner as it invoices its own employees.

e Monthly virtual progress meetings begin in the second month; the final meeting may be
delayed until after responses are received from permitting agency(ies)

Task 2 — Summary of Needs Study

Arcadis will develop and address the requirements, goals and the constraints for the project.
This effort includes a civil assessment of the site, site survey, geotechnical analysis,
environmental studies reviewing known environmental issues and identifying potential
environment concerns and identifying and reviewing known or potential permitting issues. The
study will include reviews of City, State, and Federal guidelines, standards, ordinances, and
codes. An executive summary and an Opinion of Probable Construction Cost following AACE
guidelines will be provided.

Task 2 Meetings

e Virtual project kickoff call; will include maintenance staff to capture lessons learned from
maintenance/performance of other parking lot and biofiltration projects and feedback on
the previously developed Operations and Maintenance Manuals

e Virtual draft Summary of Needs Study review workshop

Page 2 of 7
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Scope of Work for FY 26 Landa Park Drive Parking and Biofiltration System Activities

Task 2 Deliverables

Draft and final executive summary of project needs (Summary of Needs Study)
AACE Level 5 Opinion of Probable Construction Cost (OPCC)

Site survey

Geotechnical analysis including soil boring(s) and infiltration test(s) as a part of
geotechnical report.

Response log for review comments

Task 2 Assumptions

City provides requested data for existing conditions, drawings and any other related
information for the project in a timely manner.
Review of environmental and permitting requirements will be done at a desktop level. No

field investigations except for the site survey and geotechnical investigation are included.

Survey needs are anticipated to remain within the City Right-of-Way or other City-owned
property. Survey needs outside of these limits would need to be coordinated through the
City.

The site survey will include a Boundary verification survey, Topographic survey, and an
optional Easement survey. Survey scope of services is included as an Exhibit to this
document.

The geotechnical investigation will be limited to investigating subsurface conditions and
characterize soil and rock, a total of three (3) borings will be drilled. Two (2) borings will
be drilled to a depth of 20 feet each for the pond in the parking lot area and one (1)
boring will be drilled to a depth of 30 feet for the outfall structure. Geotechnical scope of
services is included as an Exhibit to this document.

No technology review is included in this SOW.

Task 3 — Schematic Design

Arcadis will define the site and structure relationships, and layout and establish the project
scope and design criteria. Arcadis will provide a schematic set of plans and specifications which
illustrate all components of the Project, including the use of the site corridor survey to establish
the northing/easting coordinates and elevations of existing drainage infrastructure within the
survey limits for use in producing unit hydrographs within Autodesk Civil 3D Storm and Sanitary
Sewer Analysis (SSA) software. Arcadis will delineate the tributary drainage area, develop
hydrologic input data for stormwater runoff, establish hydraulic inputs based on survey data and
reasonable assumptions, and establish appropriate boundary conditions for hydrologic and
hydraulic (H&H) analysis of the project area. The size, extents, and level of resolution in the
H&H model will be determined based on the configuration of the local drainage area. Arcadis
will review and define the extent of parking lot upgrades required, and also define the type of
landscaping that will best fit the site and have minimal maintenance. The 30% design
schematics will include:

Cover Sheet with Overall Location Plan

Large-scale site plan

Preliminary layout of stormwater features in plan view on site plan
Concept drainage area map on site plan

Task 3 Meetings

Virtual schematic design review workshop

Page 3 of 7
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Scope of Work for FY 26 Landa Park Drive Parking and Biofiltration System Activities

Task 3 Deliverables

e Report including, but not limited to:

o Design criteria with calculations that includes contributing drainage areas
(impervious and pervious), storage volume, loading ratio, calculations of release
rates, and storm size managed
Hydrologic and hydraulic model results
Site survey, utility conflict matrix and site plan
Schematic drawings and specifications
Description of all materials, components, and systems

o Summary of permitting and code requirements
e Response log for review comments
e AACE Level 3 OPCC

O O O O

Task 3 Assumptions

¢ Arcadis will design the site civil requirements, traffic control considerations, and
permitting considerations for Final Design.

The City will provide review comments within one week of the Review Workshop.

e The City will coordinate internally to provide the City’s latest standard contracting
documents and templates.

e The stormwater model will be developed for a single drainage catchment area, utilizing
the unit hydrograph method for rainfall-runoff analysis to estimate runoff volumes and
peak flows.

e Model will assume the following:

o All runoff within the project boundary will be modeled as draining to a single
outfall point.

o Standard design rainfall events and catchment characteristics will be based on
available data or typical published values.

o Model outputs will include hydrographs, summary tables of peak flows and runoff
volumes for each design event.

e An easement may be required for the biofiltration underdrain and new outfall located
between Landa Park Drive and the Comal River.

e Design will assume the following:

o An open-cut excavation will be required to lay a new outfall pipe under Landa
Park Drive; the trench will be repatched and a traffic plan will be included in the
construction documents.

o Vegetation for the biofiltration basin will be drought-tolerant, native and low-
maintenance; the variety of plants will be limited to ease future maintenance.

o The parking lot surface will be removed and reconstructed, with possible
changes made to select areas to enhance drainage; permeable pavement will
not be used as the City does not own the equipment required to maintain.

o Asingle or series of linear biofiltration basins will be constructed along the
parking lot boundary with Landa Park Drive.

o No Total Maximum Daily Loads (TMDLs) are in place for the Comal River that
need to be addressed by the biofiltration basin design; however, the City does
have a TCEQ-approved Watershed Protection Plan.

o No historical or archaeological permits will be required as the site has been
previously developed.

o No species impacts are assumed. If any species impacts are identified,
contingency services would be used to address additional requirements.

Page 4 of 7



Scope of Work for FY 26 Landa Park Drive Parking and Biofiltration System Activities

O

O

O
O

No floodplain study will be required by the City as the percentage of impervious
cover at the site will be slightly reduced.

A biofilter underdrain will be required; based on other biofiltration designs in the
area, geotechnical infiltration testing is anticipated to demonstrate the site soil
conditions will not allow for significant infiltration.

No roadway redesign is included, with the exception of patching the location that
is cut for the new outfall.

No more than 25% of the parking lot will require redesign to improve drainage.
No new utility work or rework is included.

Task 4 — Final Design

Arcadis will incorporate feedback from the schematic design workshop and develop detailed
design and bidding documents for construction. This includes parking lot design, pipe crossing
the roadway, outfall design, biofiltration system design, landscaping, completing permitting
applications with identified authorities having jurisdiction (USACE, City (TCP)), resolving any
utility conflicts, determining any temporary or permanent easements and editing the City’s
standard contract documents and bid tabs. Final (100%) design drawings are anticipated to

include:

Title Sheet

Index and Legend

General Notes

Existing

Demolition

Site Layout

Grading Plan (Parking Lot)
Erosion Control

Plan and Profiles

Civil and Erosion Control Details
Biofiltration Basin Design
Planting Plan

Planting Details

Special Details

Task 4 Meetings

e  90% design review workshop
¢ Project closeout meeting, including next steps

Task 4 Deliverables

90% and 100% construction drawings and specifications

Bid documents, including edits to the City’s standard contract documents and bid tab
Record of permit applications and recommended temporary/permanent easements
Final design calculations and H&H model results

Response log for review comments

AACE Level 1 OPCC
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Scope of Work for FY 26 Landa Park Drive Parking and Biofiltration System Activities

Task 4 Assumptions

¢ The City will provide review comments within one week after Final Design Review
Workshop.

The City will pay any required permitting fees.

The City will acquire any permanent easements

No permits are assumed to be needed from TCEQ or EAA.

The Contractor will be required to prepare and obtain the Traffic Control Plan and permit.
No floodplain study is required.

Only one recommended site layout will be provided; no alternatives are included.

Task 5 — O&M Manual for the Biofiltration Basin

e No services are included for 2026.

Task 6 — Construction Administration

e No services are included for 2026.

Task 7 — Post Construction Activities

¢ No services are included for 2026.

Task 8 — Contingency

Arcadis will seek prior written approval from the City’s Project Manager before commencing
work on any contingency services described in this task. Contingency services for this project
may include, but are not limited to:

e Attendance at additional stakeholder meetings and/or public meetings

e Assistance in obtaining an easement survey for the new outfall

e Assistance in obtaining USACE permit for the new outfall and/or addressing
requirements if any species impacts are identified.

e Additional permitting not outlined in Tasks 1 — 6

e Graphical design

e Coordination or reporting with Edwards Aquifer Authority

e Value engineering reviews or design updates

¢ Design updates to accommodate code or permitting changes

e Design updates and project extension to accommodate unknown site conditions
discovered during site investigations or during construction

¢ Completion of a floodplain study

¢ Additional inspections of plantings during establishment/warranty period

e Construction duration extension

Page 6 of 7
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Scope of Work for FY 26 Landa Park Drive Parking and Biofiltration System Activities

EXHIBIT B: PAYMENT SCHEDULE

The total compensation for the work described in this SOW is not to exceed $275,000, as
shown in Table 1. Monthly invoices shall be submitted on a time and materials basis per task.

Table 1. Time & Materials Compensation

Contract .

1 Project Management $ 15,000
2 Summary of Needs Study $ 40,000
3 Schematic Design $ 85,000
4 Final Design $ 110,000
5 O&M Manual $0
6 Construction Administration SO
7 Post Construction Activities SO
8 Contingency $ 25,000

EXHIBIT C: COMPLETION SCHEDULE

The tasks described herein will be completed between January 1, 2026 and December 31,
2026.

EXHIBIT D: SUBCONSULTANTS’ SCOPE OF SERVICES

The exhibit contains the scope of services provided by the survey, and geotechnical
subconsultants.
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda Item No. C)

PRESENTER:
Ruy Lozano, Fire Chief

SUBJECT:
Approval of Interlocal Agreement between Comal County Emergency Services District 7 (ESD 7) and the City
of New Braunfels for the funding of LCRA Radio Communications Project.

DEPARTMENT: Fire

COUNCIL DISTRICTS IMPACTED: All

BACKGROUND INFORMATION:

The New Braunfels Fire Department (NBFD) provides fire protection and emergency medical services to
Emergency Services District No. 7 (ESD7). NBFD currently utilizes a Lower Colorado River Authority
(LCRA) radio system supported by a single primary communication tower. Following a recent analysis,
opportunities were identified to improve radio communications coverage in various portions of the ESD.

In response, NBFD, ESD7, and LCRA collaboratively developed a plan to enhance system coverage and
upgrade tower equipment where needed. The total cost of the proposed improvements is approximately $2.5
million and is expected to be fully funded by ESD7. The attached interlocal agreement outlines the respective
responsibilities of the City and the District related to project management, coordination, and oversight with
LCRA.

ISSUE:
To improve radio communications throughout the City of New Braunfels and ESD 7

STRATEGIC PLAN REFERENCE:
[1Economic Mobility [1Enhanced Connectivity []Community Identity
X Organizational Excellence X Community Well-Being LIN/A

FISCAL IMPACT:
The project is being funded by the ESD 7, therefore there is no fiscal impact to the City.

RECOMMENDATION:
Staff recommends approval.

City of New Braunfels, Texas Page 1 of 1 Printed on 1/6/2026
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INTERLOCAL AGREEMENT
FOR FUNDING OF LCRA RADIO COMMUNICATIONS PROJECT
BETWEEN COMAL COUNTY EMERGENCY SERVICES DISTRICT NO.7 AND
THE CITY OF NEW BRAUNFELS

This Interlocal Agreement (“Agreement”) is between Comal County Emergency Services District
No. 7 (the “District”), a political subdivision of the State of Texas, and the City of New Braunfels (the
“City”), a Texas home rule municipality, (each a “Party” and collectively, the “Parties”) which has
been approved by each Party’s governing body prior to the execution by the District’s President and
the City Manager.

RECITALS

WHEREAS, the City is contracting with the Lower Colorado River Authority (“LCRA”) to install
and operate radio communications systems (the “Project”);

WHEREAS, the Project will consist of two 10-Channel, P25, Phase 2 Simulcast Sites. Site 1 of
the Project includes an equipment upgrade at the elevated water storage facility located at Kerlick
Lane. Site 2 of the Project includes the installation of new equipment at the water storage facility
located at Conrads Lane; The Project will improve and enhance the existing radio communication
capability with emergency vehicles while responding to service calls throughout the District.

WHEREAS, the District desires to provide funding to the Project in an amount not to exceed
$2,500,000;

WHEREAS, the Project is mutually beneficial by enhancing the emergency response for the
residents of the City and the District; and

WHEREAS, the District and the City are authorized to enter into this Agreement in all respects by
TEX. GOV'T. CODE ANN., Ch. 791.

AGREEMENT

Page 1 of 7
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1.

Purpose. The purpose of this Agreement is to provide funding for the LCRA radio
communications system project. The recitals set forth above are incorporated in and made a part
of this Agreement for all purposes.

Term of Agreement. This Agreement is effective upon the signing of the Parties and continues
through the date on which the Project is fully operational.

Responsibilities of the City.

3.1. The City shall enter into an agreement with the LCRA to carry out the completion of the
Project as described in the recitals.

3.2. The City is solely responsible for the oversight of the Project’s construction.
3.3. The City shall promptly submit invoices to the District for payment.
3.4. The City shall, upon receipt of District funds, promptly pay each invoice in full.

Page 2 of 7
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3.5. The City shall provide regular updates to the District regarding the construction of the
Project and promptly inform the District of any critical matters related to the Project.

3.6. The City shall comply with all applicable laws, rules and regulations in the performance of
this Agreement.

Responsibilities of the District.
4.1. The District shall fund the Project in an amount not to exceed $2,500,000.

4.2. The District shall remit funds to the City, within 15 days from receipt of invoice, so that the
City pays the invoice in full. If necessary, the District shall provide thirty percent of the
Project estimate as an initial payment within three business days upon final approval of
construction agreement for the Project, which notice will be provided by the City.

4.3. The District shall comply with all applicable laws, rules and regulations in the performance
of this Agreement.

Liability. Pursuant to Subsection (a-1) of Section 791.006 of the Government Code, the Parties
agree to assign liability in a manner that is intended to be different than the liability otherwise
assigned under Subsection (a) of Section 791.006 of the Government Code; specifically, the
Parties agree that, to the extent allowed by Texas law, each entity is responsible for its own
proportionate share of any liability for its negligent acts or omissions, and that no Party shall
be liable in monetary damages to the other Party or any other person for any breach of this
Agreement, any performance or failure to perform any obligation imposed by this Agreement,
or any other cause of action arising from this Agreement.

. Amendment of Agreement. The only modification concerning this Agreement that has any force
or effect is a subsequent amendment in writing signed by authorized representatives of both
Parties. No official, representative, agent, or employee of the District or the City has any authority
to modify this Agreement except pursuant to specific authority to do so expressly granted by the
respective governing body.

Entire Agreement. This Agreement supersedes any and all other agreements, either oral or in
writing, between the Parties to it with respect to the subject matter of it and contains all of the
covenants and agreements between the Parties with respect to this subject matter. Each Party to
this Agreement acknowledges that no representations, inducements, promises, or agreements, oral
or otherwise, have been made by any Party or anyone acting on behalf of any Party that are not
embodied in this Agreement and that any agreements, statements, or promises not contained in
this Agreement are not valid or binding.

Breach.

8.1. The failure of either Party to comply with the terms and conditions of this Agreement is a
breach of this Agreement.
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9. Dispute Resolution.

9.1.

When mediation is acceptable to both parties in resolving a dispute arising under this
agreement, the Parties will use the Central Texas Dispute Resolution Center, located in New
Braunfels, Texas, as the provider of mediators for mediation as described in the TEX. CIv.
PRAC. AND REM. CODE ANN., § 154.073. Unless both parties are satistfied with the result of
the mediation, the mediation will not constitute a final and binding resolution of the dispute.
All communications within the scope of the mediation are confidential as described in TEX.
C1iv. PRAC. AND REM. CODE ANN., § 154.073, unless both parties agree, in writing, to waive
the confidentiality.

10. Waiver and Reservation of Rights.

10.1

10.2.

. Waiver. The waiver by either Party of a breach of this Agreement does not constitute a
continuing waiver of that breach or of a subsequent breach of the same or a different
provision, unless the Party not in breach agrees to a waiver in writing.

Reservation of Rights and Remedies. All rights of both Parties under this Agreement are
specifically reserved. Any reimbursement, installment, payment, act, or omission by a Party
does not impair or prejudice any remedy or right of that Party under this Agreement. Any
right or remedy stated in this Agreement does not preclude the exercise of any other right or
remedy under this agreement, the law or in equity, and any action taken in the exercise of
any right or remedy shall not be deemed a waiver of any other rights or remedies.

11. Termination.

11.1

11.2.

11.3.

. Termination for Breach. Either Party may terminate this Agreement if it is found that the
other Party has breached this Agreement. Prior to termination, the terminating Party shall
provide written notice to the other Party of any breaches. Upon receipt of this notice, the
breaching Party has 30 calendar days to correct the breaches or explain why the actions do
not breach this Agreement to the satisfaction of the terminating Party. Failure to correct the
breaches or give a satisfactory explanation within 30 calendar days results in automatic
termination of this Agreement at the end of the 30-day period, unless the Parties agree in
writing to extend the time to cure the breaches.

Mutual Termination. The District and the City may terminate this Agreement if both the
District and the City agree in writing.

Termination on Dissolution of the District. If the District is dissolved or merged, this
Agreement is automatically terminated effective on the date of dissolution or merger.

12. Notice. Written Notice. All notices sent pursuant to this Agreement shall be in writing and sent
by registered or certified mail, postage prepaid, return receipt requested to the following
addresses:

The District:

Board President

Comal County Emergency Services District No. 7
P.O. Box 311975

New Braunfels, Texas 78131
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13.

14.

15.

With a copy to:

John J. Carlton

The Carlton Law Firm, P.L.L.C.
4301 Westbank Dr., Suite B-130
Austin, Texas 78746

The City:

City Manager

City of New Braunfels

550 Landa Street

New Braunfels, Texas 78130

With a copy to:

Fire Chief

City of New Braunfels

550 Landa Street

New Braunfels, Texas 78130

12.1. Time of Delivery. Notice shall be deemed effective two business days after deposit in a
U.S. mailbox or at a U.S. post office.

12.2. Change of Address. Either Party may change its address for notice under this Agreement
by providing a prompt notice of the change to all Parties in compliance with this paragraph.

Parties Bound. This Agreement shall be binding upon and inure to the benefit of the parties to it
and to their respective legal representatives and successors where permitted by this Agreement.
This Agreement is not assignable without consent of the other Party which shall not be
unreasonably withheld.

Assignment. Neither Party may assign any of its rights or responsibilities under this
Agreement without the prior written consent of the other. It is acknowledged by each Party that
no officer, agent, employee or representative of the other Party has any authority to grant that
assignment unless expressly granted that specific authority by the Party’s governing body.

Third Party Rights Not Created. This Agreement is not intended and shall not be construed to
create any rights or remedies in any person or legal entity that is not a party to it and neither the
City nor the District is waiving any defense or immunity to which it is entitled against any person
or legal entity that is not a party to it.
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16.

17.

18.

19.

20.

21.

Independent Contractor, No Agency. The Parties expressly acknowledge and agree that the
City and the District are independent entities, and each assumes all the rights, obligations, and
liabilities applicable to it as an independent entity. It is the intention of the Parties that the City
and the District act as independent contractors under this Agreement and no other relationship
be created. An officer or employee of one party shall not be construed to be the agent or
employee of the other party. Nothing in this Agreement is intended, or shall be construed, to
create a joint venture or partnership, or to render either party hereto liable for any obligation
of the other. Neither party may represent the other for any purpose not expressly authorized in
this Agreement without the prior consent of the other party.

Indemnification. The City shall indemnify to the fullest extent permitted by law and hold the
District, as well as its commissioners, officials, agents, volunteers, and employees, harmless
from any and all claims arising out of or in connection to this Agreement, including any claims
related to the installation or use of the Project, including negligence, and all attorney's fees and
related costs, made on account of any loss through personal injuries, deaths, or property
damages, arising directly or indirectly out of the sole or concurrent negligence, or the sole or
concurrent intentional acts or omissions of the City or its contractors, officials, agents,
employees, volunteers, subcontractors, or representatives, except where the District is
concurrently negligent or has committed concurrent intentional acts or omissions.

Applicable Law and Venue. This Agreement shall be construed under and in accordance with
the laws of the State of Texas, and venue for any dispute arising out of this Agreement will lie
in the appropriate court of Comal County, Texas.

Severability. If any provision of this Agreement is for any reason held to be invalid, illegal, or
unenforceable in any respect by a court of competent jurisdiction, to the extent reasonably
feasible, the remainder of this Agreement shall remain valid and binding.

Gender and Number. Words of gender used in this Agreement shall be construed to include any
other gender and words in the singular number shall be construed to include the plural and vice
versa unless this agreement requires otherwise.

Duplicate Originals. This Agreement may be executed in duplicate originals.

[Signature Page Follows]
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IN WITNESS THEREOF, this Agreement is hereby effective upon the date of the second signatory

set forth below .

Comal County Emergency Services District No. 7

By:
James Frye
Board President
Date:
City of New Braunfels
By:
Robert Camareno
City Manager
Date:
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda Item No. D)

PRESENTER:

Scott McClelland, Assistant Transportation and Construction Services Director

SUBJECT:

Approval of a contract with Consolidated Traffic Control, Inc. for the installation of Opticom emergency
preemption equipment to support the City of New Braunfels Fire Department.

DEPARTMENT: Transportation and Construction Services, Fire, Public Works

COUNCIL DISTRICTS IMPACTED: City Wide

BACKGROUND INFORMATION:

On May 13, 2024, the City Council approved a pilot agreement with Consolidated Traffic Control, Inc. for the
installation of the Opticom traffic signal preemption in conjunction with the construction of Fire Station 7. The
Opticom emergency preemption equipment helps to ensure safe travel through controlled intersections by
providing priority signal operation. With the success of the pilot intersection, the city will implement traffic
signal preemption upgrades at key intersections throughout the City as planned, utilizing 2023 Bond Funds
through the Citywide Intersection Improvement Project.

The contract will provide for the necessary equipment and installation for $374,310.

The City will use a Houston-Galveston Area Council cooperative contract, which meets the City’s competitive
bidding requirements.

ISSUE:
Continue an ongoing program of infrastructure, construction, and maintenance.
Improve emergency response times and safety at controlled intersections.

STRATEGIC PLAN REFERENCE:

[IEconomic Mobility [1Enhanced Connectivity [1Community Identity

X Organizational Excellence X Community Well-Being LIN/A

Improving safe travel and response times for emergency vehicles throughout the city.

FISCAL IMPACT:

Traffic signal preemption was identified in the Cityside Intersection Improvements Project of the 2023 Bond.
Therefore, funds are available in the Citywide Intersection Improvement Project.

RECOMMENDATION:

Staff recommends Approval of a contract with Consolidated Traffic Control, Inc. for the installation of Opticom
emergency preemption equipment to support the City of New Braunfels Fire Department and authorization for
the City Manager to execute contract modifications in accordance with the established purchasing policy.
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. E)

PRESENTER:
Scott McClelland, Assistant Transportation and Construction Services Director

SUBJECT:

Approval of a professional service agreement with Pape Dawson Engineers, Inc. to develop and implement a
citywide traffic signal optimization plan as part of the Alamo Area Metropolitan Planning Organization Carbon
Reduction Program.

DEPARTMENT: Transportation and Construction Services

COUNCIL DISTRICTS IMPACTED: Citywide

BACKGROUND INFORMATION:

The City of New Braunfels was awarded federal funding through the Alamo Area Metropolitan Planning
Organization Carbon Reduction Program to collect data and implement updated traffic signal timing plans at all
the City’s signalized intersections, including six coordinated corridors. The data collected by Pape Dawson will
be used to evaluate and optimize existing signal timings and to identify short-term improvements, such as lane
assignment changes or signal head changes. This data can also be used to identify longer-term improvements
for other programs, such as future bond programs.

The City issued a Request for Qualifications and September 12, 2025 fourteen (14) responses were received.
Staff evaluated responses based on qualifications and experience. Pape Dawson was selected as the most
qualified. Pape Dawson will be responsible for all necessary data collection and analysis to develop a traffic
signal timing plan and to implement new software and/or systems at the signalized intersections with the
greatest need. A summary report will also be submitted, including the final travel time data generated by the
optimization plan.

All analysis and deliverables will be due no later than November 20, 2026, amended from the previous date of
September 1, 2026. Pape Dawson has submitted a proposal for $449,985.00 to complete all phases of the non-
construction Professional Services Agreement.

ISSUE:
Provide a system of convenient and safe transportation facilities through comprehensive, cooperative, and
continuing transportation system planning and development.

STRATEGIC PLAN REFERENCE:
[1Economic Mobility X Enhanced Connectivity []Community Identity
X Organizational Excellence X Community Well-Being LIN/A

FISCAL IMPACT:

Reimbursable funding

Total Project: $450,000
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Federal Participation: $360,000

Indirect Costs - State Participation: $133
City Participation: $90,000
Direct State Costs - City Participation: $2,520

City participation totals $92,520 and was funded in the FY2025 Budget; sufficient funding is available.

RECOMMENDATION:

Staff recommends approval of a professional service agreement with Pape Dawson Engineers, Inc., to develop
and implement a traffic signal optimization plan as part of the Alamo Area Metropolitan Planning Organization
Carbon Reduction Program.
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda Item No. F)

PRESENTER:
Julie Gohlke, Assistant Purchasing Manager

SUBJECT:

Approval to renew the following annual contracts, as allowed for by their contract language and in accordance
with City Charter Section 9.17: National CineMedia, Insight Public Sector-Avolve, Landscape Commander,
Bio-West, FleetCor Technologies-Fuel Cards, Cingl Telecommunications, Pristine Rivers, Spillman
Technologies/Motorola

DEPARTMENT: Citywide

COUNCIL DISTRICTS IMPACTED: All

BACKGROUND INFORMATION:

On November 14, 2016, the City Council provided consent for a quarterly review and approval of renewals for
various annual contracts that occur throughout the course of a fiscal year which are routine in nature and in
accordance with the terms and conditions of the associated awarded contracts (which were originally approved
by City Council).

Quarterly approvals manage staff resources more efficiently as well as ensure compliance with the contracts’
terms and conditions. Contract renewals that have any requested modifications, such as a significant increase or
decrease in services or costs, will continue to be presented to City Council for individual consideration as
needed.

The City Council has previously reviewed and approved the following annual contracts for various goods and
services utilized for City operations; the contracts described below require Council authorization for contract
renewal. All goods and services have been competitively vetted, and contracts have subsequently been executed
on various dates in previous years. All awarded contractors have provided satisfactory performance during the
term of their associated contracts.

Renewal of Annual Contract NB 23-022 for Advertising at local movie theaters

City Department: Citywide

Awarded Contractor: National CineMedia, LLC

Contract Term: November 21, 2025, renewed annually

Modified Contract Expiration Date: November 20, 2026

Approximate Annual Cost of Services During Renewal Period: $25,000.00 but the contract has a total Not To
Exceed Value of $150,000.00 over 5 years.

Renewal of Annual Contract NB 23-006 for electronic plan review software
City Department: Building

Awarded Contractor: Insight Public Sector/Avolve Project Dox

Contract Term: December 6, 2025, renewed annually

Modified Contract Expiration Date: December 5, 2026

City of New Braunfels, Texas Page 1 of 3 Printed on 1/6/2026
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Approximate Annual Cost of Services During Renewal Period: $250,000.00

Renewal of Annual Contract NB 25-142 for Landscape Maintenance Services
City Department: Parks

Awarded Contractor: Landscape Commander

Contract Term: October 1, 2025, renewed annually

Modified Contract Expiration Date: September 30, 2026

Approximate Annual Cost of Services During Renewal Period: $150,000.00

Renewal of Annual Contract NB 20-040 for Comal River/Landa Lake Aquatic Vegetation Restoration &
Maintenance

City Department: Public Works-Watershed

Awarded Contractor: Bio-West

Contract Term: January 1, 2026, renewed annually

Modified Contract Expiration Date: December 31, 2026

Approximate Annual Cost of Services During Renewal Period: $100,000.00

Renewal of Annual Contract NB 22-138 for Fleet Fuel Card Services

City Department: Citywide

Awarded Contractor: FleetCor Technologies

Contract Term: January 1, 2026, renewed annually

Modified Contract Expiration Date: December 31, 2026

Approximate Annual Cost of Services During Renewal Period: $1,700,000.00

Renewal of Annual Contract NB 23-047 for Structured Cabling Services
City Department: Information Technology (IT)

Awarded Contractor: Cingl Telecommunications LLC

Contract Term: January 26, 2026, renewed annually

Modified Contract Expiration Date: January 25, 2027

Approximate Annual Cost of Services During Renewal Period: $150,000.00

Renewal of Annual Contract NB 22-060 for Litter Removal Services

City Department: Public Works-River

Awarded Contractor: Pristine Rivers

Contract Term: January 1, 2026, renewed annually

Modified Contract Expiration Date: December 31, 2027

Approximate Annual Cost of Services During Renewal Period: $150,000.00

Renewal of Annual Contract NB 13-048 for Maintenance CAD/RMS Spillman
City Department: Police

Awarded Contractor: Spillman Technologies/Motorola

Contract Term: November 1, 2025, renewed annually

Modified Contract Expiration Date: October 31, 2026

Approximate Annual Cost of Services During Renewal Period: $190,000.00

ISSUE:
Strategic Priorities: Maintain fiscal stability of City operations.
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STRATEGIC PLAN REFERENCE:
[IEconomic Mobility [1Enhanced Connectivity [1Community Identity
X Organizational Excellence X Community Well-Being LIN/A

FISCAL IMPACT:
Funding for all expenditures and contracts described above have been incorporated into the appropriate
departmental/fund budgets. Therefore, sufficient funds are available.

RECOMMENDATION:

e Staff recommends approval to renew the following annual contracts, as allowed for by their contract
language and in accordance with City Charter Section 9.17: National CineMedia, Insight Public Sector-
Avolve, Landscape Commander, Bio-West, FleetCor Technologies-Fuel Cards, Cingl
Telecommunications, Pristine Rivers, Spillman Technologies/Motorola
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda Item No. G)

PRESENTER:
Karrie Cook, Budget Manager

SUBJECT:
Approval of an FY 2025 budget amendment for the Debt Service Fund.
DEPARTMENT: Finance

COUNCIL DISTRICTS IMPACTED: N/A

BACKGROUND INFORMATION:

At the July 14, 2025, City Council meeting, Council approved the issuance of refunding bonds which were
issued on September 10, 2025. The bonds refunded the remaining principal on the 2014 General Obligation
Bonds (GO Bonds), 2015 Certificates of Obligation (CQO’s), 2015 GO and Refunding Bonds, and 2016 GO and
Refunding Bonds for a total refunding of $22,650,000.

A budget amendment for the Debt Service Fund is required due to the approved bond refunding. The fund
contains offsetting revenue in Bond Issuance Revenue and Premium on Debt Sold Revenue related to the same
issuance, resulting in a net-zero impact on the fund balance; therefore, sufficient funds are available to support
this amendment.

Debt Service Fund Amendment

Increase Revenues: $22,650,000
Increase Expenditures: $22,650,000
Net Fund Balance Impact: $0

ISSUE:
N/A

FISCAL IMPACT:
The proposed budget amendment has a net-zero impact on the Debt Service Fund.

RECOMMENDATION:
Staff recommends approval of the proposed FY 2025 budget amendment for the Debt Service Fund.
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E]Cityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. H)

PRESENTER:
Valeria M. Acevedo, City Attorney

SUBJECT:
Approval of the appointment of Raika Rowe as Assistant City Attorney/Municipal Court Prosecutor.

DEPARTMENT: City Attorney’s Office

COUNCIL DISTRICTS IMPACTED: Citywide

BACKGROUND INFORMATION:

Due to the vacancy in the position as of December, this position was advertised by the Human Resources
Department. After reviewing applications and conducting interviews, the City Attorney has selected attorney
Raika Rowe as the successful, qualified candidate for this position due to her extensive legal experience with
municipal court prosecution, open records, and many other areas of municipal and government law over the
past 25 years that make her a valuable candidate.

ISSUE:
The City Charter, Section 8.04, delegates the hiring of attorneys to the city attorney with final approval of the
appointment resting with the City Council. A replacement prosecutor is needed to assist with court dockets.

STRATEGIC PLAN REFERENCE:
[JEconomic Mobility [ 1Enhanced Connectivity [ ]Community Identity
X Organizational Excellence [1Community Well-Being LIN/A

FISCAL IMPACT:
The filling of this vacancy is covered by the City Attorney’s Office FY 2026 budget.

RECOMMENDATION:
Staff recommends appointment of Mrs. Rowe as Assistant City Attorney/Municipal Court Prosecutor.
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. I)

PRESENTER:
Ruy Lozano, Fire Chief

SUBJECT:

Approval of an Interlocal Agreement between Comal County Emergency Services District 7 (ESD 7) and the
City of New Braunfels for the funding of the final phase additions to the fire training facility.
DEPARTMENT: Fire

COUNCIL DISTRICTS IMPACTED: All

BACKGROUND INFORMATION:

The New Braunfels Fire Department provides fire protection and EMS services to ESD 7. ESD 7 benefits from
a well-trained fire department and wants to contribute to our efforts to have a completed training facility. The
City of New Braunfels has completed the preliminary phases of construction of a new fire training facility. The
purpose of the facility is to allow for firefighting training to occur that mimics all occupancy types located
within the city and CCESD 7 that firefighters may encounter during responses.

Final phase additions include two burn buildings (one residential configuration and one tower or commercial
configuration) that incorporate all occupancy types within the city and CCESD 7. A multi-bay building for
storage of training apparatus and associated training gear will also be included.

The total cost of the proposed improvements is approximately $4 million and is expected to be fully funded by
ESD7. The attached interlocal agreement outlines the respective responsibilities of the City and the District
related to project management, coordination, and oversight of the project.

ISSUE:
Continuing the development of the fire training facility through a partnership with ESD7

STRATEGIC PLAN REFERENCE:

[IEconomic Mobility [1Enhanced Connectivity [1Community Identity
[]Organizational Excellence XICommunity Well-Being [LIN/A

[Enter Objectives/Performance Measures Supported]

FISCAL IMPACT:

The project is being funded by ESD 7, therefore there is no fiscal impact to the City.
RECOMMENDATION:

Staff recommends approval
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INTERLOCAL AGREEMENT
FOR FUNDING OF THE NEW BRAUNFELS FIRE DEPARTMENT TRAINING
FACILITY FINAL PHASE ADDITIONS
BETWEEN COMAL COUNTY EMERGENCY SERVICES DISTRICT NO.7 AND
THE CITY OF NEW BRAUNFELS

This Interlocal Agreement (‘“Agreement”) is between Comal County Emergency Services District
No. 7 (the “District”), a political subdivision of the State of Texas, and the City of New Braunfels (the
“City”), a Texas home rule municipality, (each a “Party” and collectively, the “Parties”).

RECITALS

WHEREAS, the City owns a four-acre property on which a training facility for the City’s
firefighters is located (“Training Facility”);

WHEREAS, the Training Facility currently has utilities, concrete, a retention pond, a driving
course, security, fencing, and a modular classroom with a restroom;

WHEREAS, the Training Facility requires additions in order to fully achieve its intended purpose,
which includes the final design and construction of a standalone tower with live burn capabilities,
aresidential structure with live burn capabilities, and a four-bay apparatus building to store training
units and equipment (“Final Phase” or the “Project”);

WHEREAS, construction and completion of the Final Phase will enable the Training Facility to
meet Insurance Services Office (ISO) requirements, allowing the City’s firefighters to complete
the eighteen required annual hours of training;

WHEREAS, the cost of the Final Phase is estimated to be approximately Four Million Dollars
($4,000,000);

WHEREAS, the District desires to provide funding to the Training Facility’s Final Phase in an
amount not to exceed Four Million Dollars ($4,000,000);

WHEREAS, the Project is mutually beneficial by enhancing the emergency response for the
residents of the City and the District; and

WHEREAS, any funds required hereunder to be expended by either party shall be from current
revenues; and

WHEREAS, the District and the City are authorized to enter into this Agreement in all respects by
Chapter 791, Texas Government Code.
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AGREEMENT

. Purpose. The purpose of this Agreement is to provide funding to the Final Phase project. The
recitals set forth above are incorporated in and made a part of this Agreement for all purposes.

Term of Agreement. This Agreement is effective upon the signing of the Parties and continues
through the date on which the District’s financial obligation is fully paid.

. Responsibilities of the City.

3.1. The City shall oversee the construction of the Final Phase in all respects, including retaining
the necessary and appropriate vendors or firms to carry out the Project.

3.2. The City shall maintain and keep in good order, condition, and repair the Final Phase
structures of the Training Facility, and any ongoing related costs are the sole responsibility
of the City.

3.3. The City shall promptly submit invoices related to the construction of the Project and
received from the contractor to the District for payment.

3.4. The City shall, upon receipt of District funds, promptly pay each invoice in full.

3.5. The City shall address all complaints or questions from private citizens and commercial
businesses that concern the maintenance and operations of the Training Facility.

3.6. The City shall comply with all applicable laws, rules and regulations in the performance of
this Agreement.

. Responsibilities of the District.

4.1. The District shall fund the Project in an amount not to exceed $4,000,000.

4.2. The District shall remit funds to the City, within 15 days from receipt of invoice, so that the
City pays the invoice in full.

4.3. The District shall comply with all applicable laws, rules and regulations in the performance
of this Agreement.

Transfer of Ownership. The City may sell or transfer its ownership of the Training Facility
but shall provide to the District prior written notice of the City’s intent to sell or transfer and
shall reimburse the District for all contributed funding. The City shall reimburse the amount
of funding contributed by the District within 30 days of sale or transfer of the Training Facility.

. Liability. Pursuant to Subsection (a-1) of Section 791.006 of the Government Code, the Parties
agree to assign liability in a manner that is intended to be different than the liability otherwise
assigned under Subsection (a) of Section 791.006 of the Government Code; specifically, the
Parties agree that, to the extent allowed by Texas law, each entity is responsible for its own
proportionate share of any liability for its negligent acts or omissions, and that no Party shall
be liable in monetary damages to the other Party or any other person for any breach of this
Agreement, any performance or failure to perform any obligation imposed by this Agreement,
or any other cause of action arising from this Agreement.
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7. Amendment of Agreement. The only modification concerning this Agreement that has any force
or effect is a subsequent amendment in writing signed by authorized representatives of both
Parties. No official, representative, agent, or employee of the District or the City has any authority
to modify this Agreement except pursuant to specific authority to do so expressly granted by the
respective governing body.

8. Entire Agreement. This Agreement supersedes any and all other agreements, either oral or in
writing, between the Parties to it with respect to the subject matter of it and contains all of the
covenants and agreements between the Parties with respect to this subject matter. Each Party to
this Agreement acknowledges that no representations, inducements, promises, or agreements, oral
or otherwise, have been made by any Party or anyone acting on behalf of any Party that are not
embodied in this agreement and that any agreements, statements, or promises not contained in
this Agreement are not valid or binding.

9. Breach.

9.1. The failure of either Party to comply with the terms and conditions of this Agreement is a
breach of this Agreement.

10. Dispute Resolution.

10.1. When mediation is acceptable to both parties in resolving a dispute arising under this
Agreement, the Parties will use the Central Texas Dispute Resolution Center, located in New
Braunfels, Texas, as the provider of mediators for mediation as described in the TEX. CIv.
PRAC. AND REM. CODE ANN., § 154.073. Unless both parties are satisfied with the result of
the mediation, the mediation will not constitute a final and binding resolution of the dispute.
All communications within the scope of the mediation are confidential as described in TEX.
CIv. PRAC. AND REM. CODE ANN., § 154.073, unless both parties agree, in writing, to waive
the confidentiality.

11. Waiver and Reservation of Rights.

11.1. Waiver. The waiver by either Party of a breach of this Agreement does not constitute a
continuing waiver of that breach or of a subsequent breach of the same or a different
provision, unless the Party not in breach agrees to a waiver in writing.

11.2. Reservation of Rights and Remedies. All rights of both Parties under this Agreement are
specifically reserved. Any reimbursement, installment, payment, act, or omission by a Party
does not impair or prejudice any remedy or right of that Party under this Agreement. Any
right or remedy stated in this Agreement does not preclude the exercise of any other right
or remedy under this Agreement, the law or in equity, and any action taken in the exercise
of any right or remedy shall not be deemed a waiver of any other rights or remedies.
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12. Termination.

12.1.

12.2.

12.3.

Termination for Breach. Either Party may terminate this Agreement if it is found that the
other Party has breached this Agreement. Prior to termination, the terminating party shall
provide written notice to the other party of any breaches. Upon receipt of this notice, the
breaching party has 30 calendar days to correct the breaches or explain why the actions do
not breach this Agreement to the satisfaction of the terminating party. Failure to correct the
breaches or give a satisfactory explanation within 30 calendar days results in automatic
termination of this Agreement at the end of the 30-day period, unless the Parties agree in
writing to extend the time to cure the breaches.

Mutual Termination. The District and the City may terminate this Agreement if both the
District and the City agree in writing.

Termination on Dissolution of the District. If the District is dissolved or merged, this
Agreement is automatically terminated effective on the date of dissolution or merger.

13. Notice. Written Notice. All notices sent pursuant to this Agreement shall be in writing and sent
by registered or certified mail, postage prepaid, return receipt requested to the following
addresses:

13.1.

The District:

Board President

Comal County Emergency Services District No. 7
P.O. Box 311975

New Braunfels, Texas 78131

With a copy to:
John J. Carlton

The Carlton Law Firm, P.L.L.C.
4301 Westbank Dr., Suite B-130
Austin, Texas 78746

The City:

City Manager

City of New Braunfels

550 Landa Street

New Braunfels, Texas 78130

With a copy to:
Fire Chief

City of New Braunfels
550 Landa Street
New Braunfels, Texas 78130

Time of Delivery. Notice shall be deemed effective two business days after deposit in
a U.S. mailbox or at a U.S. post office.
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14.

15.

16.

17.

18.

19.

20.

13.2. Change of Address. Either Party may change its address for notice under this Agreement
by providing a prompt notice of the change to all Parties in compliance with this paragraph.

Parties Bound. This Agreement shall be binding upon and inure to the benefit of the parties to it
and to their respective legal representatives and successors where permitted by this Agreement.
This Agreement is not assignable without consent of the other Party which shall not be
unreasonably withheld.

Assignment. Neither Party may assign any of its rights or responsibilities under this
Agreement without the prior written consent of the other. It is acknowledged by each Party
that no officer, agent, employee or representative of the other Party has any authority to grant
that assignment unless expressly granted that specific authority by the Party’s governing body.

Third Party Rights Not Created. This Agreement is not intended and shall not be construed to
create any rights or remedies in any person or legal entity that is not a party to it and neither the
City nor the District is waiving any defense or immunity to which it is entitled against any person
or legal entity that is not a party to it.

Independent Contractor, No Agency. The Parties expressly acknowledge and agree that the
City and the District are independent entities, and each assumes all the rights, obligations, and
liabilities applicable to it as an independent entity. It is the intention of the Parties that the City
and the District act as independent contractors under this Agreement and no other relationship
be created. An officer or employee of one party shall not be construed to be the agent or
employee of the other party. Nothing in this Agreement is intended, or shall be construed, to
create a joint venture or partnership, or to render either party hereto liable for any obligation
of the other. Neither party may represent the other for any purpose not expressly authorized in
this Agreement without the prior consent of the other party.

Indemnification. The City shall indemnify to the fullest extent permitted by law and hold the
District, as well as its commissioners, officials, agents, volunteers, and employees, harmless
from any and all claims arising out of or in connection to this Agreement, including any claims
related to the construction or use of the Project, including negligence, and all attorney's fees
and related costs, made on account of any loss through personal injuries, deaths, or property
damages, arising directly or indirectly out of the sole or concurrent negligence, or the sole or
concurrent intentional acts or omissions of the City or its contractors, officials, agents,
employees, volunteers, subcontractors, or representatives, except where the District is
concurrently negligent or has committed concurrent intentional acts or omissions.

Applicable Law and Venue. This Agreement shall be construed under and in accordance with
the laws of the State of Texas, and venue for any dispute arising out of this Agreement will lie
in the appropriate court of Comal County, Texas.

Severability. If any provision of this Agreement is for any reason held to be invalid, illegal, or
unenforceable in any respect by a court of competent jurisdiction, to the extent reasonably
feasible, the remainder of this Agreement shall remain valid and binding.
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21. Gender and Number. Words of gender used in this Agreement shall be construed to include
any other gender and words in the singular number shall be construed to include the plural and
vice versa unless this agreement requires otherwise.

22. Duplicate Originals. This Agreement may be executed in duplicate originals.

[Signature Page Follows]
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IN WITNESS THEREOF, this Agreement is hereby executed as of the date first above set forth to be
effective as set forth herein.

Comal County Emergency Services District No. 7

By:
James Frye
Board President
Date:
City of New Braunfels
By:
Robert Camareno
City Manager
Date:
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. J)

PRESENTER:
Scott McClelland, Assistant Transportation and Construction Services Director

SUBJECT:

Approval of a contract award for the construction of the Golf Course Road Parking Area and Biofiltration
System to Jerdon Enterprise, LP and authorization for the City Manager to execute any change orders and
project expenditures up to the contingency amount.

DEPARTMENT: Transportation and Construction Services

COUNCIL DISTRICTS IMPACTED: 3

BACKGROUND INFORMATION:

The city receives funding through the Edwards Aquifer Authority for projects that meet the objectives of the
Edwards Aquifer Habitat Conservation Plan (EAHCP). As part of the EAHCP, city staff identified the Golf
Course Road parking area and the biofiltration system as a construction project to meet the plan objectives.

On October 13, 2025, the City Council approved the issuance of an invitation for a Competitive Sealed
Proposal (CSP) for the construction of the project, and a solicitation was issued on November 6, 2025.

On December 9, 2025, the city received six qualified CSPs for the project. After scoring and evaluation, Jerdon
Enterprise, LP was found to be the most qualified competitive bid. Jerdon Enterprise, LP submitted a bid of
$287,000, and city staff recommends an additional 10 percent owner’s contingency of $28,700, for a total
approval of $315,700.

ISSUE:
Continue an ongoing program of infrastructure construction and maintenance. Use a variety of funding sources
to accomplish the city's objectives.

STRATEGIC PLAN REFERENCE:
[1Economic Mobility X Enhanced Connectivity []Community Identity
[1Organizational Excellence XICommunity Well-Being LIN/A

FISCAL IMPACT:
This project will be funded by the EAHCP, therefore sufficient funds are available to award this contract as
described above.
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RECOMMENDATION:

Staff recommends approval of a contract award to Jerdon Enterprise, LP for the Golf Course Road Parking Area
and Biofiltration System project and authorization for the City Manager to execute any change orders and
project expenditures up to the contingency amount.
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. K)

PRESENTER:
Carly Farmer, Assistant City Engineer

SUBJECT:
Approval of a resolution of participation in the Guadalupe County Master Drainage Plan under the Texas Water
Development Board Flood Infrastructure Fund.

DEPARTMENT: Transportation and Construction Services

COUNCIL DISTRICTS IMPACTED: Citywide

BACKGROUND INFORMATION:

Guadalupe County is moving forward with the development of a Countywide Master Drainage Plan under the
Texas Water Development Board’s (TWDB) Flood Infrastructure Fund (FIF) program, Flood Management
Evaluation (FME) category. The Master Drainage Plan will evaluate countywide flood risks, identify priority
mitigation improvements, update hydrologic and hydraulic data, and develop a unified strategy for long-term
resilience across the county and its incorporated communities. The plan study area includes the City of New
Braunfels.

TWDB requires a demonstration that all affected political subdivisions have been allowed to participate in the
planning process. As part of the application and project development requirements under 31 TAC §361.10 and
the SFY 2024-2025 FIF Intended Use Plan (IUP), Guadalupe County must notify and coordinate with all
eligible political subdivisions within the project watershed area, including cities, water districts, river
authorities, and other units of local government. Participating entities must formally acknowledge involvement
in the planning effort by adopting a resolution.

Participating entities will gain involvement in data collection, model development, project identification, and
stakeholder coordination. With the City of New Braunfels Drainage Area Master Plan nearing completion,
sharing data and coordinating project identification with Guadalupe County will be invaluable.

ISSUE:
Guadalupe County requests a resolution of participation from stakeholders for their Countywide Master
Drainage Plan.

STRATEGIC PLAN REFERENCE:
[1Economic Mobility [1Enhanced Connectivity []Community Identity
[1Organizational Excellence X Community Well-Being LIN/A
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FISCAL IMPACT:
No funding obligations are included in participation in the plan.

RECOMMENDATION:
Approval of a resolution of participation in the Guadalupe County Master Drainage Plan.
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RESOLUTION NO. 2026-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF NEW
BRAUNFELS, TEXAS, TO PARTICIPATE IN THE GUADALUPE COUNTY
MASTER DRAINAGE PLAN UNDER THE TEXAS WATER
DEVELOPMENT BOARD FLOOD INFRASTRUCTURE FUND, FLOOD
MANAGEMENT EVALUATION PROGRAM.

WHEREAS, Guadalupe County is preparing an application to the Texas Water Development
Board (TWDB) under the Flood Infrastructure Fund (FIF), Flood Management Evaluation (FME)
category, for the development of a Countywide Master Drainage Plan; and

WHEREAS, TWDB rules (31 TAC 8361.10) and the State Fiscal Year 2024-2025 FIF
Intended Use Plan require applicants to coordinate with all eligible political subdivisions within the
watershed area and allow those entities the opportunity to participate in the planning process; and

WHEREAS, the City of New Braunfels recognizes that a coordinated, countywide drainage
and flood mitigation plan is essential for protecting public safety, reducing flood risk, improving
infrastructure resilience, and supporting long-term community planning; and

WHEREAS, participation in this planning effort does not obligate the City of New Braunfels
to provide funding, but ensures that its drainage concerns, data, and priorities are incorporated into
the County-led evaluation.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

THAT, the City of New Braunfels hereby expresses its support for, and formal participation
in, the Guadalupe County Master Drainage Plan to be funded through the TWDB FIF-FME program;
and

THAT, the City Engineer or their designee is authorized to coordinate with Guadalupe
County and its consultants, provide relevant drainage data, and participate in meetings associated
with the development of the Master Drainage Plan; and

THAT, a copy of this resolution shall be provided to Guadalupe County for inclusion in its
official project file and TWDB-required documentation.

PASSED, ADOPTED AND APPROVED this 12t day of January, 2026.

City of New Braunfels, Texas

NEAL LINNARTZ, Mayor
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Attest:

GAYLE WILKINSON, City Secretary
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Agenda ltem No. L)

PRESENTER:
Natalie Baker, Deputy City Secretary

SUBJECT:

Approval of the resolutions for the Heritage Commission’s recommendations for allocating hotel occupancy tax
grant funds to community heritage organizations and authorizing the City Manager to execute related grant
award contracts.

DEPARTMENT: City Secretary’s Office

COUNCIL DISTRICTS IMPACTED: City-wide

BACKGROUND INFORMATION:
Form October 1, 2025, through October 31, 2025, the City Secretary’s Office made available, via the City’s
website, the application, guidelines, and instructions for hotel occupancy tax (HOT) grants.

The commissioners reviewed and scored all applicants for funding. Once the commission scores the
application, those scores are averaged together. That average is then applied to the requested amount. Finally,
the new calculated amount is proportionately applied to the available amount of HOT funds per organization in
order to create a starting budget.

The Heritage Commission met on December 10, 2025, to review qualified applications and, after careful
deliberations, the commission has made the following recommendation for 2026 funding awards.

2025 Council Recommended 2026
| Organization 2025 Request Award 2026 Request Award
NB Conservation Society | S 121,000 | 3 92,711.00 | 5 121,000 | 5 66,802
Heritage Society 5 98,371 | s 7210600 | 5 98,371 | 5 81,672
NB Historic Railroad &
Modelers Society S 137,000 | s 96,377.00 | 5 137,000 | 5 56,384
Sophienburg Museum &
Archives $ 128,089 |3 96,567.00 | $ 128,089 | 5 94,857
Wourstfest Association = = 5 85,000 | 5 51,821
Taotal 5 351,537
ISSUE:
Allocations require City Council approval.
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STRATEGIC PLAN REFERENCE:
[1Economic Mobility [1Enhanced Connectivity XICommunity Identity
[1Organizational Excellence [JCommunity Well-Being LIN/A

FISCAL IMPACT:

City ordinance requires that 15% of Hotel Occupancy Tax (HOT) previous fiscal year collections be allocated
to the “enhancement of arts and cultural organizations and programs”. Customarily these proceeds are divided
equally between Arts and Heritage Commissions, who then make recommendations to City Council on the
disbursement of their respective halves of the funding. This year, $351,537 was made available to the Heritage
Commission based on the 2025 HOT collections.

RECOMMENDATION:
Approval of the awards as recommended by the Heritage Commission.
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Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $66,802.00 BE AWARDED TO THE NEW
BRAUNFELS CONSERVATION SOCIETY FROM THE CITY'S HOTEL
OCCUPANCY TAX COLLECTIONS FOR THE PURPOSE OF PROMOTING
TOURISM AND THE CONVENTION & HOTEL INDUSTRY WITHIN THE CITY
OF NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Heritage Commission recommends to the City Council of
New Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the New Braunfels Conservation Society is an organization
directly involved in the encouragement, promotion, improvement, and application
of activities eligible to be funded by the Hotel Occupancy Tax in accordance with
Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the New Braunfels Conservation Society,
when combined with the activities of other arts organizations within the City,
constitute a significant attraction for visitors and tourists to the City of New
Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the New Braunfels Conservation Society and similar
organizations constitute a significant contribution to the tourism, convention, and
hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the New Braunfels Conservation Society $66.802.00 from the proceeds of the
Hotel Occupancy Tax dedicated to the promotion of Arts & Heritage activities
within the City, and that said award be conditioned on the performance of all
activities and programs outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS,

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $81,672.00 BE AWARDED TO THE HERITAGE
SOCIETY OF NEW BRAUNFELS FROM THE CITY'S HOTEL OCCUPANCY
TAX COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND
THE CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose
of promoting tourism and the convention & hotel industry; and

WHEREAS, the Heritage Commission recommends to the City Council of
New Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Heritage Society of New Braunfels is an organization
directly involved in the encouragement, promotion, improvement, and application
of activities eligible to be funded by the Hotel Occupancy Tax in accordance with
Sec. 351.101(a)(4)&(5); and

WHEREAS, the activities of the Heritage Society of New Braunfels, when
combined with the activities of other arts organizations within the City, constitute a
significant attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the Heritage Society of New Braunfels, and similar
organizations constitute a significant contribution to the tourism, convention, and
hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the Heritage Society of New Braunfels $81,672.00 from the proceeds of the Hotel
Occupancy Tax dedicated to the promotion of Arts & Heritage activities within the
City, and that said award be conditioned on the performance of all activities and
programs outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS,
TEXAS RECOMMENDING THAT $56,384.00 BE AWARDED TO
THE NEW BRAUNFELS HISTORIC RAILROAD & MODELERS SOCIETY
FROM THE CITY’S HOTEL OCCUPANCY TAX COLLECTIONS FOR THE
PURPOSE OF PROMOTING TOURISM AND THE CONVENTION & HOTEL
INDUSTRY WITHIN THE CITY OF NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Heritage Commission recommends to the City Council of
New Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the New Braunfels Historic Railroad & Modelers Society is an
organization directly involved in the encouragement, promotion, improvement,
and application of activities eligible to be funded by the Hotel Occupancy Tax in
accordance with Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the New Braunfels Historic Railroad &
Modelers Society, when combined with the activities of other arts organizations
within the City, constitute a significant attraction for visitors and tourists to the
City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the New Braunfels Historic Railroad & Modelers Society
and similar organizations constitute a significant contribution to the tourism,
convention, and hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the New Braunfels Historic Railroad & Modelers Society $56,384.00 from the
proceeds of the Hotel Occupancy Tax dedicated to the promotion of Arts &
Heritage activities within the City, and that said award be conditioned on the
performance of all activities and programs outlined in the Association's
application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor
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Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $94,857.00 BE AWARDED TO THE SOPHIENBURG
ARCHIVES & MUSEUM FROM THE CITY’S HOTEL OCCUPANCY TAX
COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND THE
CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Heritage Commission recommends to the City Council of
New Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Sophienburg Archives & Museum is an organization
directly involved in the encouragement, promotion, improvement, and application
of activities eligible to be funded by the Hotel Occupancy Tax in accordance with
Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the Sophienburg Archives & Museum, when
combined with the activities of other arts organizations within the City, constitute
a significant attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the Sophienburg Archives & Museum and similar
organizations constitute a significant contribution to the tourism, convention, and
hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the Sophienburg Archives & Museum $94,857.00 from the proceeds of the Hotel
Occupancy Tax dedicated to the promotion of Arts & Heritage activities within the
City, and that said award be conditioned on the performance of all activities and
programs outlined in the Association's application for funds.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $51,821.00 BE AWARDED TO THE
WURSTFEST ASSOCIATION FROM THE CITY'S HOTEL OCCUPANCY TAX
COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND THE
CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Heritage Commission recommends to the City Council of
New Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Wurstfest Association is an organization directly involved
in the encouragement, promotion, improvement, and application of activities
eligible to be funded by the Hotel Occupancy Tax in accordance with Sec.
351.101(a)(4) & (5); and

WHEREAS, the activities of the Wurstfest Association, when combined
with the activities of other arts organizations within the City, constitute a
significant attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the Wurstfest Association and similar organizations
constitute a significant contribution to the tourism, convention, and hotel
industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF NEW BRAUNFELS, TEXAS:

That the City Council of New Braunfels, Texas hereby awards the Wurstfest
Association $51, 821 from the proceeds of the Hotel Occupancy Tax dedicated to
the promotion of Arts & Heritage activities within the City, and that said award be
conditioned on the performance of all activities and programs outlined in the
Association's application for funds.

PASSED, ADOPTED, AND APPROVED this 12th day of January, 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor
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PRESENTER:

Natalie Baker, Deputy City Secretary

SUBJECT:

Approval of the resolutions for the Arts Commission’s recommendations for allocating hotel occupancy tax
grant funds to community art organizations and authorizing the City Manager to execute related grant award

contracts.

DEPARTMENT: City Secretary’s Office

COUNCIL DISTRICTS IMPACTED: City-Wide

BACKGROUND INFORMATION:

Form October 1, 2025, through October 31, 2025, the City Secretary’s Office made available, via the City’s
website, the application, guidelines, and instructions for hotel occupancy tax (HOT) grants.

The commissioners reviewed and scored all applicants for funding. Once the commission scores the
application, those scores are averaged together. That average is then applied to the requested amount. Finally,
the new calculated amount is proportionately applied to the available amount of HOT funds per organization in

order to create a starting budget.

The Arts Commission met on December 15, 2025, to review qualified applications and, after careful
deliberations, the commission has made the following recommendation for 2026 funding awards.

o 2025 Council Recommended 2026
Organization 2025 Request - 2026 Request Nised

Ballet Texas S 130,000 | S 45942 | § 135,928 | $ 46,563
Brauntex Theatre S 259,449 | S 113,585 | S 294,295 | § 108,274
Christian Youth Theatre San Antonio s 140,190.00 | 41,856 | 144,105 | § 41,590
Circle Arts Theatre S 71,766 | S 24,930 | $ 81,075 | S 26,111
Coll Street Players S 36,258 | § 12,927 | § 66,851 | S 20,556
Givin Tree - - S 5,000 | § 763
Greater New Braunfels Arts Council S 37,325 | § 14,704 | $ 28,050 | S 9,215
Historic Outdoor Art Museum - - S 8,699 | § 3,050
Mid-Texas Symphony S 133,386 | S 55,853 | S 123,503 | S 43,173
New Braunfels Area Quilt Guild = = S 13,700 | § 4,360
New Braunfels Art League s 26,120 | § 10,310 | § 15,000 | § 5,365
Performing Arts Academy S 107,010 | § 38,218 | § 131,350 | § 42,515
Total § 1,047,556 | $ 351,537

ISSUE:

Allocations require City Council approval.
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STRATEGIC PLAN REFERENCE:
[IEconomic Mobility [1Enhanced Connectivity XICommunity Identity
[1Organizational Excellence L]Community Well-Being LIN/A

FISCAL IMPACT:

City ordinance requires that 15% of Hotel Occupancy Tax (HOT) previous fiscal year collections be allocated
to the “enhancement of arts and cultural organizations and programs”. Customarily these proceeds are divided
equally between Arts and Heritage Commissions, who then make recommendations to City Council on the
disbursement of their respective halves of the funding. This year, $351,537 was made available to the Arts
Commission based on the 2025 HOT collections.

RECOMMENDATION:
Approval of the awards as recommended by the Arts Commission.
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Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $46,563.00 BE AWARDED TO BALLET TEXAS
FROM THE CITY’'S HOTEL OCCUPANCY TAX COLLECTIONS FOR THE
PURPOSE OF PROMOTING TOURISM AND THE CONVENTION & HOTEL
INDUSTRY WITHIN THE CITY OF NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, Ballet Texas is an organization directly involved in the
encouragement, promotion, improvement, and application of activities eligible to
be funded by the Hotel Occupancy Tax in accordance with Sec. 351.101(a)(4) &
(5); and

WHEREAS, the activities of Ballet Texas, when combined with the
activities of other arts organizations within the City, constitute a significant
attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New
Braunfels through the activities of Ballet Texas and similar organizations
constitute a significant contribution to the tourism, convention, and hotel
industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
Ballet Texas $46,563.00 from the proceeds of the Hotel Occupancy Tax
dedicated to the promotion of Arts & Heritage activities within the City, and that
said award be conditioned on the performance of all activities and programs
outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS,

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor
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Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $108,274.00 BE AWARDED TO THE
BRAUNTEX PERFORMING ARTS THEATRE ASSOCIATION, INC. FROM
THE CITY’'S HOTEL OCCUPANCY TAX COLLECTIONS FOR THE
PURPOSE OF PROMOTING TOURISM AND THE CONVENTION &
HOTEL INDUSTRY WITHIN THE CITY OF NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose
of promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Brauntex Performing Arts Theatre Association, Inc. is an
organization directly involved in the encouragement, promotion, improvement,
and application of activities eligible to be funded by the Hotel Occupancy Tax in
accordance with Sec. 351.101(a)(4)&(5); and

WHEREAS, the activities of the Brauntex Performing Arts Theatre
Association, Inc., when combined with the activites of other arts
organizations within the City, constitute a significant attraction for visitors and
tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of
New Braunfels through the activities of the Brauntex Performing Arts
Theatre Association, Inc., and similar organizations constitute a
significant contribution to the tourism, convention, and hotel industries within
the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the Brauntex Performing Arts Theatre Association, Inc. $108,274.00 from the
proceeds of the Hotel Occupancy Tax dedicated to the promotion of Arts &
Heritage activities within the City, and that said award be conditioned on the
performance of all activiies and programs outlined in the Association’s
application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $41,590.00 BE AWARDED TO THE CHRISTIAN
YOUTH THEATRE SAN ANTONIO FROM THE CITY’S HOTEL OCCUPANCY
TAX COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND
THE CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Christian Youth Theatre San Antonio is an
organization directly involved in the encouragement, promotion, improvement,
and application of activities eligible to be funded by the Hotel Occupancy Tax in
accordance with Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the Christian Youth Theatre San
Antonio, when combined with the activities of other arts organizations within
the City, constitute a significant attraction for visitors and tourists to the
City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of
New Braunfels through the activities of the Christian Youth Theater San
Antonio and similar organizations constitute a significant contribution to the
tourism, convention, and hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas
hereby awards the Christian Youth Theatre San Antonio
$41,590.00 from the proceeds of the Hotel Occupancy Tax
dedicated to the promotion of Arts & Heritage activities within the City, and
that said award be conditioned on the performance of all activities and
programs outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor
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Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $26,111.00 BE AWARDED TO THE CIRCLE
ARTS THEATRE FROM THE CITY’S HOTEL OCCUPANCY TAX
COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND THE
CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Circle Arts Theatre is an organization directly involved in
the encouragement, promotion, improvement, and application of activities eligible
to be funded by the Hotel Occupancy Tax in accordance with Sec. 351.101(a)(4)
& (5); and

WHEREAS, the activities of the Circle Arts Theatre, when combined with
the activities of other arts organizations within the City, constitute a significant
attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the Circle Arts Theatre and similar organizations
constitute a significant contribution to the tourism, convention, and hotel
industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the Circle Arts Theatre $26,111.00 from the proceeds of the Hotel Occupancy
Tax dedicated to the promotion of Arts & Heritage activities within the City, and
that said award be conditioned on the performance of all activities and programs
outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING $20,556.00 TO THE COLL STREET PLAYERS FROM THE
CITY’S HOTEL OCCUPANCY TAX COLLECTIONS FOR THE PURPOSE OF
PROMOTING TOURISM AND THE CONVENTION & HOTEL INDUSTRY
WITHIN THE CITY OF NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351
of the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose
of promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, Coll Street Players is an organization directly involved in the
encouragement, promotion, improvement, and application of activities
eligible to be funded by the Hotel Occupancy Tax in accordance with Sec.
351.101(a)(4) & (5); and

WHEREAS, the activities of the Coll Street Players, when combined with
the activities of other arts organizations within the City, constitute a significant
attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the Coll Street Players, and similar organizations
constitute a significant contribution to the tourism, convention, and hotel
industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the Coll Street Players, $20,556.00 from the proceeds of the Hotel Occupancy
Tax dedicated to the promotion of Arts & Heritage activities within the City, and
that said award be conditioned on the performance of all activities and programs
outlined in the Associationd€™s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $763.00 BE AWARDED TO THE GIVIN
TREE FROM THE CITY'S HOTEL OCCUPANCY TAX
COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND
THE CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF
NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Givin Tree is an organization directly involved in the
encouragement, promotion, improvement, and application of activities eligible to
be funded by the Hotel Occupancy Tax in accordance with Sec. 351.101(a)(4) &
(5); and

WHEREAS, the activities of the Givin Tree, when combined with the
activities of other arts organizations within the City, constitute a significant
attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the Givin Tree and similar organizations constitute a
significant contribution to the tourism, convention, and hotel industries within the
City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awar ds
the Givin Tree $763.00 from the proceeds of the Hotel Occupancy Tax dedicated
to the promotion of Arts & Heritage activities within the City, and that said award
be conditioned on the performance of all activities and programs outlined in the
Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $9,215.00 BE AWARDED TO THE GREATER NEW
BRAUNFELS ARTS COUNCIL FROM THE CITY’S HOTEL OCCUPANCY TAX
COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND THE
CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Greater New Braunfels Arts Council is an
organization directly involved in the encouragement, promotion, improvement,
and application of activities eligible to be funded by the Hotel Occupancy Tax in
accordance with Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the Greater New Braunfels Arts Council,
when combined with the activities of other arts organizations within the
City, constitute a significant attraction for visitors and tourists to the City of
New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New
Braunfels through the activities of the Greater New Braunfels Arts Council
and similar organizations constitute a significant contribution to the tourism,
convention, and hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels hereby awards the
Greater New Braunfels Arts Council $9,215.00 from the proceeds of the Hotel
Occupancy Tax dedicated to the promotion of Arts & Heritage activities within
the City, and that said award be conditioned on the performance of all activities
and programs outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor
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Resolution 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $3,050.00 BE AWARDED TO THE HISTORIC
OUTDOOR ART MUSEUM FROM THE CITY’S HOTEL OCCUPANCY TAX
COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND THE
CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of
New Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Historic Outdoor Art Museum is an organization directly
involved in the encouragement, promotion, improvement, and application of
activities eligible to be funded by the Hotel Occupancy Tax in accordance with
Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the Historic Outdoor Art Museum, when
combined with the activities of other arts organizations within the City, constitute
a significant attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the Historic Outdoor Art Museum and similar
organizations constitute a significant contribution to the tourism, convention, and
hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awards
the Historic Outdoor Art Museum $3,050.00 from the proceeds of the Hotel
Occupancy Tax dedicated to the promotion of Arts & Heritage activities within
the City, and that said award be conditioned on the performance of all activities
and programs outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor
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Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $43,173.00 BE AWARDED TO THE MID-
TEXAS SYMPHONY SOCIETY, INC. FROM THE CITY'S HOTEL
OCCUPANCY TAX COLLECTIONS FOR THE PURPOSE OF
PROMOTING TOURISM AND THE CONVENTION & HOTEL INDUSTRY
WITHIN THE CITY OF NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the Mid-Texas Symphony Society, Inc. is an
organization directly involved in the encouragement, promotion,
improvement, and application of activities eligible to be funded by the Hotel
Occupancy Tax in accordance with Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the Mid-Texas Symphony Society, Inc.,
when combined with the activities of other arts organizations within the
City, constitute a significant attraction for visitors and tourists to the City of
New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of
New Braunfels through the activities of the Mid-Texas Symphony Society,
Inc. and similar organizations constitute a significant contribution to the
tourism, convention, and hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels,
Texas hereby awards the Mid-Texas Symphony Society, Inc. $43,173.00
from the proceeds of the Hotel Occupancy Tax dedicated to the promotion
of Arts & Heritage activities within the City, and that said award be
conditioned on the performance of all activies and programs outlined
in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $4,360.00 BE AWARDED TO THE NEW
BRAUNFELS AREA QUILT GUILD FROM THE CITY’S HOTEL OCCUPANCY
TAX COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND
THE CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose of
promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the New Braunfels Area Quilt Guild is an organization directly
involved in the encouragement, promotion, improvement, and application of

activities eligible to be funded by the Hotel Occupancy Tax in accordance with
Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the New Braunfels Area Quilt Guild, when
combined with the activities of other arts organizations within the City, constitute
a significant attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the New Braunfels Area Quilt Guild and similar
organizations constitute a significant contribution to the tourism, convention, and
hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby awar ds
the New Braunfels Area Quilt Guild $4,360.00 from the proceeds of the Hotel
Occupancy Tax dedicated to the promotion of Arts & Heritage activities within the
City, and that said award be conditioned on the performance of all activities and
programs outlined in the Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING $5,365.00 BE AWARDED TO THE NEW BRAUNFELS
ART LEAGUE FROM THE CITY’'S HOTEL OCCUPANCY TAX
COLLECTIONS FOR THE PURPOSE OF PROMOTING TOURISM AND
THE CONVENTION & HOTEL INDUSTRY WITHIN THE CITY OF NEW
BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351
of the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose
of promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the New Braunfels Art League is an organization
directly involved in the encouragement, promotion, improvement, and
application of activities eligible to be funded by the Hotel Occupancy Tax in
accordance with Sec. 351.101(a)(4) & (5); and

WHEREAS, the activities of the New Braunfels Art League, when
combined with the activities of other arts organizations within the City, constitute
a significant attraction for visitors and tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New
Braunfels through the activities of the New Braunfels Art League and similar
organizations constitute a significant contribution to the tourism,
convention, and hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas hereby
awards the New Braunfels Art League $5,365.00 from the proceeds of the
Hotel Occupancy Tax dedicated to the promotion of Arts & Heritage
activities within the City, and that said award be conditioned on the
performance of all activities and programs outlined in the Association’s
application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor
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Resolution No. 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS, TEXAS
RECOMMENDING THAT $42,515.00 BE AWARDED TO THE NEW
BRAUNFELS PERFORMING ARTS ACADEMY FROM THE CITY’S
HOTEL OCCUPANCY TAX COLLECTIONS FOR THE PURPOSE OF
PROMOTING TOURISM AND THE CONVENTION & HOTEL
INDUSTRY WITHIN THE CITY OF NEW BRAUNFELS.

WHEREAS, the City of New Braunfels is authorized by Chapter 351 of
the Texas Tax Code to collect Hotel Occupancy Taxes for the purpose
of promoting tourism and the convention & hotel industry; and

WHEREAS, the Arts Commission recommends to the City Council of New
Braunfels, Texas to award Hotel Occupancy Taxes annually; and

WHEREAS, the New Braunfels Performing Arts Academy is an
organization directly involved in the encouragement, promotion, improvement,
and application of activities eligible to be funded by the Hotel Occupancy Tax in
accordance with Sec. 351.101(a)(4) & (5); and

WHEREAS, the activites of the New Braunfels
Performing Arts Academy, when combined with the activities of other arts
organizations within the City, constitute a significant attraction for visitors and
tourists to the City of New Braunfels; and

WHEREAS, the visitors and tourists attracted to the City of New Braunfels
through the activities of the New Braunfels Performing Arts Academy and
similar organizations constitute a significant contribution to the tourism,
convention, and hotel industries within the City;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF NEW BRAUNFELS, TEXAS:

That the City Council of the City of New Braunfels, Texas
hereby awards the New Braunfels Performing Arts Academy $42,515.00
from the proceeds of the Hotel Occupancy Tax dedicated to the promotion
of Arts & Heritage activities within the City, and that said award be conditioned
on the performance of all activities and programs outlined in the
Association’s application for funds.

PASSED, ADOPTED AND APPROVED this 12th day of January 2026.

Attest: CITY OF NEW BRAUNFELS, TEXAS

Gayle Wilkinson, City Secretary Neal Linnartz, Mayor



EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. N)

PRESENTER:
Christopher Greenwell, Grants Coordinator

SUBJECT:

Approval of a resolution of the New Braunfels City Council to ratify the submission of an application for
funding provided by the Office of the Governor, Public Safety Office Bullet Resistant Door Panels for Law
Enforcement Vehicles, FY 2026, and authorizing the City Manager to act on behalf of the City in all matters
related to the grant if awarded.

DEPARTMENT: Police

COUNCIL DISTRICTS IMPACTED: Citywide

BACKGROUND INFORMATION:

The City of New Braunfels has recently requested funding for the purchase and installation of bullet-resistant
vehicle door panels for use by the New Braunfels Police Department (NBPD), aiming to enhance officer safety
and operational readiness. If awarded, these panels would better support NBPD during critical incidents and
active-threat situations. Currently, ballistic protection for officers is limited to personal body armor and
specialized SWAT vehicles, which may have an extended response time depending on the location and nature of
the incident. Upfitting the Police Department's marked vehicle fleet with these bullet-resistant components will
help reduce response times, enhance tactical safety, and expand the Police Department's capabilities to protect
officers and those they serve.

City staff recently submitted a grant application for a total amount of $256,394, consisting of $5,000 allocated
for the installation of the bullet-resistant door panels and $251,394 for the bullet-resistant door panels
themselves. This funding allocation represents the purchase and installation of these door panels on 143
vehicles in the New Braunfels Police Department's marked vehicle fleet. The granting agency will provide
funds for 100% of the total amount; therefore, there is no City-match requirement.

ISSUE:
Submission of the grant application supports the City’s Strategic Priorities as follows: Use a variety of funding
sources for operational and capital needs.

STRATEGIC PLAN REFERENCE:

[1Economic Mobility [1Enhanced Connectivity []Community Identity
X Organizational Excellence [JCommunity Well-Being LIN/A

Use a variety of funding sources for operational and capital needs.

FISCAL IMPACT:
The granting agency will provide reimbursement of all awarded costs; there is no City-match requirement.
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RECOMMENDATION:

City staff recommends approval of a resolution of the New Braunfels City Council to ratify the submission of
an application for funding provided by the Office of the Governor, Public Safety Office Bullet Resistant Door
Panels for Law Enforcement Vehicles, FY 2026, and authorizing the City Manager to act on behalf of the City
in all matters related to the grant if awarded.
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RESOLUTION 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS TO RATIFY THE
SUBMISSION OF AN APPLICATION FOR FUNDING PROVIDED BY THE OFFICE OF THE
GOVERNOR, PUBLIC SAFETY OFFICE BULLET-RESISTANT DOOR PANELS FOR LAW
ENFORCEMENT VEHICLES, FY2026, AND AUTHORIZING THE CITY MANAGER, OR
THEIR DESIGNEE, TO ACT ON BEHALF OF THE CITY OF NEW BRAUNFELS IN ALL
MATTERS RELATED TO THIS GRANT, INCLUDING EXECUTION OF ALL REQUIRED
DOCUMENTATION ASSOCIATED WITH ANY RESULTING AWARD.

WHEREAS, the City of New Braunfels finds it in the best interest of the citizens of Comal County that
the “New Braunfels Police Department - Bullet-Resistant Door Panels for Law Enforcement Vehicles”
project be operated for the 2026 Fiscal Year; and

WHEREAS, the City of New Braunfels agrees to provide applicable matching funds for said project as
required by the Office of the Governor, Public Safety Office, Bullet-Resistant Components for Law
Enforcement Vehicles Grant Program grant application; and

WHEREAS, the City of New Braunfels agrees that in the event of loss or misuse of the Office of the
Governor funds, the City of New Braunfels assures that the funds will be returned to the Office of the
Governor in full; and

WHEREAS, the City of New Braunfels designates the City Manager, or their designee, as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NEW
BRAUNFELS, TEXAS;

THAT, the City of New Braunfels’ City Council approves submission of the grant application for the
“New Braunfels Police Department - Bullet-Resistant Door Panels for Law Enforcement Vehicles” to
the Office of the Governor.

ADOPTED AND APPROVED on this the 12'" day of January 2026.
Grant Number: 5670901

City of New Braunfels, Texas

NEAL LINNARTZ, Mayor

Attest:

GAYLE WILKINSON, City Secretary
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda Item No. O)

PRESENTER:
Christopher Greenwell, Grants Coordinator

SUBJECT:

Approval of a resolution; approval for the submission of a grant application to the U.S. Department of
Homeland Security, State Homeland Security Program - Regular Projects grant for Program Year 2026 to
request funding towards security enhancements at Fire Stations #1, #4, #5, and #6, and authorization for the
City Manager to act on behalf of the City in all matters related to the grant if awarded.

DEPARTMENT: Fire Department

COUNCIL DISTRICTS IMPACTED: Citywide

BACKGROUND INFORMATION:

The City’s adopted 2024-2029 Strategic Plan includes objectives pertaining to public safety and fiscal
sustainability. As such, Staff is applying to the U.S. Department of Homeland Security, State Homeland
Security Program - Regular Projects grant program as administered by the Office of the Governor, Public
Safety Office, Homeland Security Grants Division’s State Homeland Security Program (SHSP) grant for
Program Year 2026 to request additional funding on behalf of the New Braunfels Fire Department (NBFD) for
the purchase and installation of various security enhancements at fire stations across the City of New Braunfels.

If awarded, this grant will provide funding to support comprehensive security upgrades at multiple City of New
Braunfels fire stations to enhance facility security, access control, and situational awareness for first responders.
Fire stations serve as critical infrastructure and are essential to the City’s ability to prevent, respond to, and
recover from natural disasters, major accidents, and potential man-made or terroristic incidents. Ensuring that
these facilities remain secure and operational at all times is vital to maintaining uninterrupted emergency
response services for the community.

The proposed project will improve security at Fire Stations #1, #4, #5, and #6 through the installation of
modern access control systems, building-mounted surveillance cameras, and vehicle access credential readers.
Additional site work will include extending fencing and installing new gates at Fire Stations #4 and #6 to fully
secure vehicle bays. These upgrades will replace or enhance existing, limited security measures by restricting
unauthorized access to station facilities, monitoring exterior areas and apparatus bays, and improving the ability
to document and respond to suspicious or criminal activity. The improvements will also help protect critical
emergency response equipment, vehicles, and personnel housed at each station.

By strengthening security at these fire stations, the city will reduce vulnerabilities to theft, vandalism, and
unauthorized access, while also improving overall operational readiness during emergency events. These
enhancements will directly support emergency prevention and response efforts by allowing firefighters and
emergency personnel to operate from secure facilities and deploy resources more efficiently when incidents
occur.

City staff will be submitting a grant application for a total amount of $321,604. The granting agency will
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provide funds for 100% of the total amount therefore, there is no City-match requirement.

Staff is also requesting City Council approval of a resolution, as required by the granting agency, that will
authorize our City Manager to act as the authorized official on behalf of the City in all matters related to this
grant. The designated authorized official is given the power to apply for, accept, reject, alter, or terminate the
grant on behalf of the applicant agency.

ISSUE:

The City’s adopted 2024-2029 Strategic Plan includes objectives pertaining to public safety and fiscal
sustainability, both of which will be supported by the grant application, its associated resolution, and requested
equipment for the New Braunfels Fire Department.

STRATEGIC PLAN REFERENCE:

[1Economic Mobility [1Enhanced Connectivity []Community Identity

X Organizational Excellence X Community Well-Being LIN/A

Organizational Excellence - Considering statutory and market-based factors, continue to diversify revenue
streams to support long-term fiscal sustainability of the Organization.

Community Well-Being - Continue to develop alternative public safety deployment strategies that align to call
type and statutory requirements to allow for efficient use of current and future staff resources.

FISCAL IMPACT:

The granting agency will provide reimbursement of all awarded costs; there is no City-match requirement.
RECOMMENDATION:

Staff recommends approval of a resolution; approving the submission of a grant application to the U.S.
Department of Homeland Security, State Homeland Security Program - Regular Projects grant for Program
Year 2026 to request funding towards security enhancements at New Braunfels Fire Department Fire Stations
#1, #4, #5, and #6, and authorization for the City Manager to act on behalf of the City in all matters related to
the grant if awarded.
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RESOLUTION 2026-R

A RESOLUTION OF THE CITY COUNCIL OF NEW BRAUNFELS TO APPROVE THE
SUBMISSION OF AN APPLICATION FOR FUNDING UNDER THE U.S. DEPARTMENT OF
HOMELAND SECURITY, STATE HOMELAND SECURITY PROGRAM - REGULAR
PROJECTS GRANT FOR PROGRAM YEAR 2026, AND AUTHORIZING THE CITY
MANAGER, OR THEIR DESIGNEE, TO ACT ON BEHALF OF THE CITY OF NEW
BRAUNFELS IN ALL MATTERS RELATED TO THIS GRANT, INCLUDING EXECUTION OF
ALL REQUIRED DOCUMENTATION ASSOCIATED WITH ANY RESULTING AWARD.

WHEREAS, the City of New Braunfels finds it in the best interest of the citizens of Comal County that
the “New Braunfels Fire Department - Fire Station Security Enhancements” project be operated for the
2026 Fiscal Year; and

WHEREAS, the City of New Braunfels agrees to provide applicable matching funds for said project as
required by the Office of the Governor, Public Safety Office, State Homeland Security Program grant
application; and

WHEREAS, the City of New Braunfels agrees that in the event of loss or misuse of the Office of the
Governor funds, the City of New Braunfels assures that the funds will be returned to the Office of the
Governor in full; and

WHEREAS, the City of New Braunfels designates the City Manager, or their designee, as the grantee’s
authorized official. The authorized official is given the power to apply for, accept, reject, alter or
terminate the grant on behalf of the applicant agency.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF NEW
BRAUNFELS, TEXAS;

THAT, the City of New Braunfels’ City Council approves submission of the grant application for the
“New Braunfels Fire Department — Fire Station Security Enhancements” to the Office of the Governor.

ADOPTED AND APPROVED on this the 12'" day of January 2026.

City of New Braunfels, Texas

NEAL LINNARTZ, Mayor

Attest:

GAYLE WILKINSON, City Secretary
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

1/12/2026

Agenda ltem No. P)

PRESENTER:

Christopher J. Looney, AICP, Planning Director

SUBJECT:

Approval of the second and final reading of an ordinance, in accordance with adopted agreements with the
property owner, to annex for limited purposes Lots 1-9, and Lot 900, Block 1, Veramendi Precinct 11A
Subdivision, and Lot 109, Block 19, Veramendi Precinct 11B Subdivision, consisting of approximately 45
acres.

DEPARTMENT: Neighborhood and Community Planning

COUNCIL DISTRICTS IMPACTED: District 3

BACKGROUND INFORMATION:
Petitioner: Comal County Water Improvement District No. 1 (Veramendi)
c/o Coats Rose Yale Ryman & Lee
Attn: Timothy Green
3 East Greenway Plaza, Suite 2000
Houston, TX 77046

Owner: Veramendi PE-Cairns, LLC
P.O. Box 310699
New Braunfels, TX 78131

Staff Contact: Matt Greene
(830) 221-4053 | mgreene(@newbraunfels.gov

The City Council unanimously approved the first reading of this ordinance at their December 8, 2025,
regular meeting.

As part of the Veramendi Development Agreement adopted in 2015, the City of New Braunfels and Comal
County Water Improvement District No. 1 negotiated a Strategic Partnership Agreement (SPA) for limited
purpose annexation of certain properties within Veramendi. Under the agreement, once properties designated
for commercial or “mixed commercial and residential” development (per the Sector Plan) are platted they shall
be annexed into the City for the limited purpose of sales tax collection. The City will not collect property taxes
in these areas and will provide only limited municipal services as specified in Article VI of the SPA. Residents
of areas annexed for limited purposes may vote in elections for City Council and City Charter amendments but
may not vote in bond elections.

ISSUE:

In accordance with the SPA, limited purpose annexations are to occur following the recording of a plat for the
respective property. The final plats for Veramendi Precinct 11A and Veramendi Precinct 11B have been
recorded. City staff is now proceeding with the Limited Purpose Annexation as stipulated by the SPA.
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COMPREHENSIVE PLAN REFERENCE:
Regional Planning: Annexation
e Balance resources in an equitable manner that does not lead to disinvestment in existing New Braunfels.
¢ Ensure annexation supports the community’s desired form, design and pattern.
e Assure the long-term fiscal health of New Braunfels and that policy decisions do not create an undue
fiscal burden on the City or others.
Future Land Use Plan: The subject property is located within the Veramendi Sub Area, along a Transitional
Mixed-Use Corridor, within an existing Education Center, and within a future Market Center.

STRATEGIC PLAN REFERENCE:
[IEconomic Mobility [1Enhanced Connectivity [ 1Community Identity
X Organizational Excellence L]Community Well-Being LIN/A
e Objective: Considering statutory and market-based factors, continue to diversify revenue streams to
support long-term fiscal sustainability of the organization.

FISCAL IMPACT:

In accordance with the negotiated and adopted SPA, limited purpose annexation of the subject tract is required
and will allow the city to share in sales tax collection in order to provide the requisite limited scope of
corresponding municipal services.

RECOMMENDATION:

Approval.

RESOURCE LINKS:
<https://newbraunfels.gov/1385/Veramendi>
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else is at that party's risk and without liability to the City of New Braunfel:87
officials or employees for any discrepancies, errors, or variances which may ex
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3 CITY OF
Rl AN ’*f,« NEW BRAUNFELS

LOCATION MAP

NOT-TO-SCALE

APPROVED FOR ACCEPTANCE

(0/30/2025 ,M Y o

NBU NOTES.

1. MAINTENANCE OF DEDRICATED UTILITY EASEMENTS IS THE RESPONSIBILITY OF THE
PROPERTY OWNER. ANY USE OF AN EASEMENT, OR ANY PORTION OF IT,
INCLUDING LANDSCAPING OF DRAINAGE FEATURES, IS SUBJECT TO AND SHALL
NOT CONFLICT WITH THE TERMS AND CONDITIONS IN THE EASEMENT, MUST NOT
ENDANGER CR INTERFERE WITH THE RIGHTS GRANTED BY THE EASEMENT TO NEW
BRAUNFELS UTILITIES, ITS SUCCESSORS AND ASSIGNS, AND SHALL BE SUBJECT TO
APPLICABLE PERMIT REQUIREMENTS OF THE CITY OF NEW BRAUNFELS OR ANY
OTHER GOVERNING BODY. THE PROPERTY OWNER MUST OBTAIN, IN ADVANCE,
WRITTEN AGREEMENT WITH THE UTILITIES TO UTILIZE THE EASEMENT, OR ANY PART
OFIT.

2. UTILITIES WILL POSSESS A 5' WIDE SERVICE EASEMENT TO THE BUILDING STRUCTURE
ALONG THE SERVICE LINE TO THE SERVICE ENTRANCE. THIS EASEMENT WILL VARY
DEPENDING UPON LOCATION CF DWELLING AND SERVICE.

3. UTILITIES SHALL HAVE ACCESS 10 THE METER LOCTATIONS FROM THE FRONT YARD
AND METER LOCATIONS SHALL NOT BE LOCATED WITHIN A FENCED AREA.

4. EACH LOT MUST HAVE ITS OWN WATER AND SEWER SERVICE AT THE
OWNER/DEVELOPERS EXPENSE.

5. DO NOT COMBINE ANY NEW UTILITY EASEMENTS (UE) WITH DRAINAGE EASEMENTS

(DE) OR MAKE CHANGES IN GRADE WITHIN THE UTILITY EASEMENTS (UE} WITHOUT

WRITTEN APPROVAL FROM NEW BRAUNFELS UTILITIES.

NBU IS NOT RESPONSIBLE FOR LANDSCAPING OR IRRIGATION IN UE/LE.

NBU WILL NOT BE RESPONSIBLE FOR RESTORATION OF SIDEWALKS OR

LANDSCAPING DAMAGED FROM UTILITY WORK IN AREAS WHERE UTILITY

EASEMENTS ARE COMBINED WITH SIDEWALK EASEMENTS OR LANDSCAPE

EASEMENTS.

FLOCD ZONE NOTE:

~ o

NO PORTION OF THE SUBDIVISION IS LOCATED WITHIN ANY SPECIAL FLOOD HAZARD
AREA {100 YR. FLOOD), AS DEFINED BY THE COMAL COUNTY, TEXAS, FLOOD
INSURANCE RATE MAP NO. 48091C0435G EFFECTIVE DATE 5/8/2024 AS PREPARED BY
THE FEDERAL EMERGENCY MANAGEMENT AGENCY.

UTILITY PROVIDER NOTE:

THE PROPERTY WILL BE SERVED BY THE FOLLOWING:
NEW BRAUNFELS UTILITIES (WATER, SEWER, ELECTRIC)
AT&T (TELECOMMUNICATIONS)
SPECTRUM (TELECOMMUNICATIONS)

DRAINAGE EASEMENT NOTES:

1. DRAINAGE EASEMENTS SHALL "REMAIN FREE OF ALL OBSTRUCTIONS."

2. MAINTENANCE OF DRAINAGE EASEMENT SHOWN QUTSIDE OF LOT LINES SHALL BE
THE RESPONSIBILITY OF THE PROPERTY OWNERS, OR THE PROPERTY OWNER'S
ASSOCIATION, OR ITS SUCCESSORS OR ASSIGNS AND NOT THE RESPONSIBILITY OF
THE CITY OF NEW BRAUNFELS OR COMAL COUNTY.

3. NO STRUCTURES, WALLS OR OTHER OBSTRUCTIONS OF ANY KIND SHALL BE
PLACED WITHIN THE LIMITS OF DRAINAGE EASEMENTS SHOWN ON THIS PLAT. NO
LANDSCAPING, FENCES, OR OTHER TYPE OF MODIFICATIONS WHICH ALTER THE
CROSS SECTIONS OF THE DRAINAGE EASEMENTS OR DECREASES THE HYDRAULIC
CAPACITY OF THE EASEMENT, AS APPROVED, SHALL BE ALLOWED WITHOUT THE
APPROVAL OF THE CITY ENGINEER. THE CITY OF NEW BRAUNFELS AND COMAL
COUNTY SHALL HAVE THE RIGHT OF INGRESS AND EGRESS OVER GRANTORS
ADJACENT PROPERTY TO REMOVE ANY OBSTRUCTIONS PLACED WITHIN THE LIMITS
OF SAID DRAINAGE EASEMENTS AND TO MAKE ANY MODIFICATIONS OR
IMPROVEMENTS WITHIN SAID DRAINAGE EASEMENTS.

SIDEWALK AND ACCESS WAY NOTES:

1. SIX (6) FOOT WIDE SIDEWALKS WILL BE CONSTRUCTED BY SITE BUILDER PER CITY
STANDARDS AT THE TIME OF BUILDING CONSTRUCTION ALONG BORCHERS BLVD

2. S$IX (6) FOOT WIDE SIDEWALKS WILL BE CONSTRUCTED DURING THE LATTER OF
BUILDING PERMIT OR STREET CONSTRUCTION ALONG:
. FUTURERCADWAY

3. TEN {10) FOOT WIDE MULTI-USE TRAIL WILL BE CONSTRUCTED BY THE SITE BUILDER
PER CITY STANDARDS AT THE TIME OF BUILDING CONSTRUCTION WITHIN THE

LANDSCAPE AND REBESHRY EASEMENT. of 7.
; FEER ALONG‘ Lo 33
__.......__..—C ROSS ACCESS:

LOT OWNER(S} SHALL PROVIDE SHARED COMMON CROSS ACCESS FOR LOT(S)
1-6, BLOCK ],

COMMON SPACE NOTE:

LOT 900 BLOCK 1 IS A LANDSCAPE, PEDESTRIAN, & ACCESS EASEMENT.

THE AFOREMENTIONED LOT IS TO BE MAINTAINED BY THE DEVELOPER AND NOT THE
CITY OF NEW BRAUNFELS.

=
DAT ) EurDIRE Tg@_OFPLANNING
‘ g/ /

L
DATE ITY ENGINEER

SUBDIVISION PLAT
OF

VERAMENDI PRECINCT 11A

BEING 34.171 ACRES OF LAND SITUATED IN THE JUAN MARTIN DE VERAMENDI SURVEY
NO. 2, ABSTRACT 3, COMAL COUNTY, TEXAS; COMPRISED OF A PORTION OF A 48.237
ACRE TRACT DESCRIBED IN A DEED TO VERAMENDI PE-CAIRNS, LLC, AS RECORDED IN
DOCUMENT NO. 201906036476 AND A 255.715 ACRE TRACT DESCRIBED IN A DEED TO
VERAMENDI PE-BRISBANE, LLC, AS RECORDED IN DOCUMENT NO. 201706013192, BOTH
OF WHICH RECORDED IN THE OFFICIAL PUBLIC RECORDS OF COMAL COUNTY, TEXAS.

TXDOT NOTES:

1. FOR RESIDEMTIAL DEVELOPMENT DIRECTLY ADJACENT TO STATE RIGHT-OF-WAY,
THE DEVELOPER SHALL BE RESPONSIBLE FOR ADEQUATE SETBACK AND/OR SOUND
ABATEMENT MEASURES FOR FUTURE NOISE MITIGATION.

2. THE OWNER/DEVELOPER IS RESPOMSIBLE FOR PREVENTING ANY ADVERSE IMPACT
TO THE EXISTING DRAINAGE SYSTEM WITHIN THE HIGHWAY RIGHT-OF-WAY.
OUTFALLS FOR WATER QUALITY AND/OR DEIENTION PONDS TREATING
IMPERVIOUS COVER RELATED TO THE DEVELOPMENT AND STRUCTURES FOR
REDUCTION OF DISCHARGE VELOCITY WILL NOT ENCROACH BY STRUCTURE OR
GRADING INTO STATE ROW OR INTO AREAS OF ROW RESERVATION OR
DEDICATION. FOR PROJECTS IN THE EDWARDS AQUIFER RECHARGE, TRANSITION
OR CONTRIBUTING ZIONES, PLACEMENT OF PERMANENT STRUCTURAL BEST
MANAGEMENT PRACTICE DEVICES OR VEGETATIVE FILTER STRIPS WITHIN STATE
ROW OR INTO AREAS OF ROW RESERVATION OR DEDICATION WILL NOT BE
ALLOWED. NO NEW EASEMENTS OF ANY TYPE SHOULD BE LOCATED IN AREAS OF
ROW RESERVATION OR DEDICATION.

3. MAXIMUM ACCESS POINTS TO STATE HIGHWAY FROM THIS PROPERTY WILL BE
REGULATED AS DIRECTED BY TXDOTS, “ACCESS MANAGEMENT MANUAL *.
WHERE TOPOGRAPHY OR OTHER EXISTING CONDITIONS MAKE IT INAPPROPRIATE
OR NOT FEASIBLE TO CONFORM TO THE CONNECTION SPACING INTERVALS, THE
LOCATION OF REASONABLE ACCESS WILL BE DETERMINED WITH CONSIDERATION
GIVEN TO TOPOGRAPHY, ESTABLISHED PROPERTY OWNERSHIPS, UNIQUE PHYSICAL
LIMITATIONS, AND/OR PHYSICAL DESIGN CONSTRAINTS. THE SELECTED LOCATION
SHOULD SERVE AS MANY PROPERTIES AND INTERESTS AS POSSIBLE TO REDUCE THE
NEED FOR ADDITIONAL DIRECT ACCESS TO THE HIGHWAY. IN SELECTING
LOCATIONS FOR FULL MOVEMENT INTERSECTIONS, PREFERENCE WILL BE GIVEN TO
PUBLIC ROADWAYS THAT ARE ON LOCAL THOROUGHFARE PLANS.

4. IF SIDEWALKS ARE REQUIRED BY APPROPRIATE CITY ORDINANCE, A SIDEWALK
PERMIT MUST BE APPROVED BY TXDOT, PRIOR TO CONSTRUCTION WITHIN STATE
RIGHT-OF-WAY. LOCATIONS OF SIDEWALKS WITHIN STATE RIGHT OF WAY SHALL BE
AS DIRECTED BY TXDOT.

5. ANY TRAFFIC CONTROL MEASURES (LEFT-TURN LANE, RIGHT-TURN LANE SIGNAL,
ETC.) FOR ANY ACCESS FRONTING A STATE MAINTAINED ROADWAY SHALL BE THE
RESPONSIBILITY OF THE DEVELOPER/OWNER.

T NOTES:

THIS PLAT IS SUBJECT TO THE REQUIREMENTS AND REGULATIONS OF THE

VERAMENDI DEVELOPMENT COMPANY DEVELOPMENT AGREEMENT, RECORDED
AS DOCUMENT NO. 201506029547 AND AS AMENDED.

THIS PLAT IS LOCATED WITHIN THE LARGE FORMAT RETAIL PLANNING SUB AREA.
STANDARDS FOR PLANT MATERIALS SHALL CONFORM TO THE STANDARDS OF THE
LATEST EDITION CF THE AMERICAN NATIONAL STANDARD A300 PLANTING AND
TRANSPLANTING NURSERY STOCK PUBLISHED BY THE AMERICAN ASSOCIATION OF
NURSERYMEN.

TREE REPLACEMENT SHALL OQCCUR WITHIN 12 MONTHS OF REMOVAL OF THE HIGH
VALUE TREE UNLESS DEFERRED TO AN ADJACENT UNIT. WHERE A REPLACEMENT
TREE DOES NOT SURVIVE FOR A PERIOD OF AT LEAST 24 MONTHS, THE ORIGINAL
APPLICANT OR CURRENT LANDOWNER SHALL REPLACE THE TREE, PREFERABLY
DURING OCTOBER - FEBRUARY, UNTIL THE TREE SURVIVES A 12-MONTH PERIOD.
SHOULD AMY TREE DESIGMATED FOR RETEMTIONM M AN APPROVED TREE
PROTECTION PLAN DIE PRIOR TO, OR WITHIN 12 MONTHS OF THE COMPLETION OF
CONSTRUCTION WORKS, THE APPLICANT SHALL REPLACE THE DEAD TREE WITH A
REPLACEMENT TREE/S EQUAL TO THE TOTAL CALIPER INCHES OF THE DEAD TREE.
NO GRADING, TRENCHING OR EQUIPMENT SHALL BE CONDUCTED IN THE AREA
IDENTIFIED IN THE ROOT PROTECTION ZONE. ALL WORK TO BE PERFORMED BY
HAND OR UNDER THE SUPERVISION OF A CERTIFIED ARBORIST.

DURING CONSTRUCTION, THE CLEANING OF EQUIPMENT OR MATERIALS AND/OR
THE DISPOSAL OF ANY WASTE MATERIAL, INCLUDING, BUT NOT LIMITED TO PAINT,
OlL, SOLVENTS, ASPHALT, CONCRETE, MORTAR, ETC., UNDER THE CANOPY OR
DRIP LINE OF ANY HIGH VALUE TREE SHALL BE PROHIBITED. NO GRADING,
TRENCHING OR EQUIPMENT SHALL BE CONDUCTED OR USED IN THE AREA
IDENTIFIED IN THE ROOT PROTECTION ZONE. ALL WORK SHALL BE PERFORMED BY
HAND OR UNDER THE SUPERVISION OF A CERTIFIED ARBORIST. NO ATTACHMENTS
OR WIRES OF ANY KIND, OTHER THAN THOSE OF A PROTECTIVE NATURE, SHALL BE
ATTACHED TO ANY HIGH VALUE TREE.

LOTS TO BE HELD IN COMMON PROPERTY BY A HOMEOWNERS' OR PROPERTY
OWNERS' ASSOCIATION SHALL BE SHOWN ON THE PLAT AS A SEPARATE LOT.

NO BUILDING SHALL BE SITED WITHIN THE EXTENT OF A SENSITIVE FEATURE AND
ASSOCIATED BUFFER. FOR ANY LOT WHICH CONTAINS A HIGH VALUE TREE, AND A
BUILDING ENVELOPE WAS NOT APPROVED AS PART OF A FINAL PLAT, THE
LOCATION OF A BUILDING ENVELOPE SHALL BE APPROVED BY THE PLANNING
DIRECTOR PRIOR TO A BUILDING PERMIT BEING ISSUED.

FUTURE DEVELOPMENT IS SUBJECT TO CHAPTER 114 (STREETS, SIDEWALKS AND
OTHER PUBLIC SPACES) OF THE NEW BRAUNFELS CODE OF ORDINANCES.

. IMPERVIOUS COVER THE MAXIMUM CUMULATIVE IMPERVIOUS COVER

PERCENTAGE FOR THE PROPERTY AS A WHOLE AND FOR EACH SECTOR PLAN
SHALL NOT EXCEED SIXTY-FIVE PERCENT (65%].

AMENDMENTS TO THE PARK PROGRAMMING SCHEDULE, INCLUDING BUT NOT
LIMITED TO THE PROVISION OF ADDITIONAL IMPROVEMENTS OR SUBSTITUTING
IMPROVEMENTS, SHALL BE ADMINISTRATIVELY APPROVED BY THE PARKS
DIRECTOR.

THIS PLAT WILL COMPLY WITH LOCATION AND AMENITY STANDARDS FOR TRAILS
AS SHOWN IN THE SECTOR PLAN.

TOTAL NUMBER OF LOTS = 9.

.. ROADS, FACILITIES, STRUCTURES AND IMPROVEMENTS SUCH AS SIDEWALKS, PATHS,

TRAILS, TRAILHEADS, PARK IDENTIFICATION AND WAY FINDING SIGNAGE, SEATING,
PICNIC TABLES, DRINKING FOUNTAINS, PET DRINKING FOUNTAINS, TRASH
RECEPTACLES, PET WASTE RECEPTACLES, SHADE STRUCTURES, OUTLOOKS,
RETAINING WALL, PUBLIC UTILITIES, STORMWATER MANAGEMENT FACILITIES,
WATER QUALITY MEASURES AND SIGNAGE ARE PERMITTED WITHIN THE GREEN
RIBBON, ALL OTHER DEVELOPMENT SHALL BE PROMBITED WITHIN THE GREEN
RIBRON.

PAPE~DAWSON

1672 INDEPENDENGE DR, STE 102 | NEW BRAUNFELS, TX 78132 | 830.632.5633
TEXAS ENGINEERING FIRM #470 | TEXAS SURVEYING FIRM #10028800

DATE OF PREPARATICN: September 30,
2025

STATE OF TEXAS
COUNTY OF COMAL

| (WE), THE UNDERSIGNED OWNER(S) OF THE LAND SHOWN OM THIS PLAT, AND
DESIGNATED HEREIN AS THE VERAMENDI PRECINCT 11A SUBDIVISION TO THE CITY OF
NEW BRAUNFELS, COUNTY OF COMAL, TEXAS, AND WHOSE NAME IS SUBSCRIBED
HERETO, DO HEREBY SUBDIVIDE SUCH PROPERTY AND DEDICATE TO THE USE OF THE
PUBLIC ALL STREETS, ALLEYS, PARKS, DRAINS, EASEMENTS, AND PUBLIC PLACES
THEREON SHOWN FOR THE PURPOSES AND CONSIDERATION THEREIN EXPRESSED.

e 2l 1010/ 7005

OWNER/DEVELOPERYY GARRETT MECHLER DATE
VERAMENDI PE-CAIRNS, LLC
2168 OAK RUN PKWY
NEW BRAUNFELS, TEXAS 78132

STATE OF TEXAS
COUNTY OF COMAL

THIS INSTRUMENT WAS

i
TFORE Me ON THIS 10 DAY OF

wue Alomoiim
NOTARY PUBLIC

LTS
' Notary Public, State of Texas

STATEOF V€xaS

MY COMMISSION EXPIRES:CQ_’,@{_M

| [WE), THE UNDERSIGNED OWNER(S] OF THE LAND SHOWN ON THIS PLAT, AND
DESIGNATED HEREIN AS THE VERAMENDI PRECINCT 11A SUBDIVISION 1O THE CITY OF
NEW BRAUNFELS, COUNTY OF COMAL, TEXAS, AND WHOSE NAME IS SUBSCRIBED
HERETO, DO HEREBY SUBDIVIDE SUCH PROPERTY AND DEDICATE TO THE USE OF THE
PUBLIC ALL STREETS, ALLEYS, PARKS, DRAINS, EASEMENTS, AND PUBLIC PLACES
THEREON SHOWN FOR THE PURPOSES AND CONSIDERATION THEREIN EXPRESSED.

%4—/4,76"’/ ?Z’Z’"“’ [0/ 10/ 2025

OWNER/DEVELOPER:  GARRETT MECHLER DATE
VERAMENDI PE-BRISBANE, LLC
2168 OAK RUN PKWY
NEW BRAUNFELS, TEXAS 78132

STATE OF TEXAS
COUNTY OF COMAL

STATE OF TEXAS
COUNTY OF COMAL

PECA\CH

0 (B Rarcl oo

Comm. Expires 05-20-2028
NOTARY PUBLIC

Notary ID 130670969

STATE OF‘ e A

MY COMMISSION EXPIRES: E}'laglm

| (WE), THE UNDERSIGNED OWNER(S) OF THE LAND SHOWN ON THIS PLAT, AND
DESIGNATED HEREIN AS VERAMENDI PRECINCT 11A SUBDIVISION TO THE CITY OF NEW
BRAUNFELS, COUNTY OF COMAL, TEXAS, AND WHOSE NAME IS SUBSCRIBED HERETO,
DO HEREBY SUBDIVIDE SUCH PROPERTY AND DEDICATE TO THE USE OF THE PUBLIC ALL
STREETS, ALLEYS APARKS, PRAINS, EASEMENTS, AND PUBLIC PLACES THEREON SHOWN
FOR THE PURPD NSIDERATION THEREIN EXPRESSED.

. L - oy
l/ _ {M'\_J
OWNER/DENBHLOPEY. ™
COMAL COUNTY WCID 1A

1108 LAYACA, SUITE 510
AUSTIN, TX 78701

STATE OF TEXAS
COUNTY OF COMAL

IO\ Sl 15
V'l patwE

STATE OF TEXAS
COUNTY OF COMAL

&%NSTRUMENT WAS ACKNOWLEDGED BEFORE ME ON THIS < 2 DAY OF

e, 2085, BY Lot [houd

VERAMENDI PRECINCT 11A

Civil Job No. 30001-81; Survey Job No. 9230-19

QL0 o B o nmon

NOTARY PUBLIC
STATE OF _1 €205

MY COMMISSION EXPIRES: D | X0 |30

U
NRY Bl

RY B, ALEX HARDEMAN
£y a2 Notary Public, State of Texas
\ = Comm. Expires 05-20-2028

Notary ID 130670969

SURVEYOR'S NOTES:

T ONUMENTS WERE FOUND OR SET AT EACH CORNER OF THE SURVEY BOUNDARY
OF THE SUBDIVISION AS NOTED. MONUMENTS AND LOT MARKERS WILL BE SET WITH
L' IRON ROD WITH CAP MARKED "PAPE-DAWSON' OR MAG NAIL WITH DISK
MARKED "PAPE-DAWSON' AFTER COMPLETION OF UTILITY INSTALLATION AND
STREET CONSTRUCTION UNLESS NOTED OTHERWISE.

9. COORDINATES SHOWN ARE BASED ON THE NORTH AMERICAN DATUM OF 1983

NADE3 (NA2011) FROM THE TEXAS COORDINATE SYSTEM ESTABLISHED FOR THE

SOUTH CENTRAL ZONE DISPLAYED IN GRID VALUES DERIVED FROM THE NGS

COOPERATIVE CORS NETWORK.

DIMENSIONS SHOWN ARE SURFACE (SCALE FACTOR = 1.00014) COUNTY OF COMAL

BEARINGS ARE BASED ON THE NORTH AMERICAN DATUM OF 1983 NADS3 x o0

(NA2011) EPOCH 2010.00, FROM THE TEXAS COORDINATE SYSTEM ESTABLISHED '

FOR THE SOUTH CENTRAL ZONE,

%y OF
W

STATE OF TEXAS

W

., DO HEREBY CERTIFY THAT THE FOREGOING
INSTRUMENT WAS FILED FOR RECORD IN THE MAP AND PLAT RECORDS,

boc # FOHZELIID P oF coma county onTH
DU v o e 20 QS Al 3o

KNOW ALL MEN BY THESE PRESENTS

|, THE UNDERSIGNED CHANCE T. SRP, A REGISTERED PROFESSIONAL LAND SURVEYOR
IN THE STATE OF TEXAS, HEREBY CERTIFY THAT THIS PLAT IS TRUE AND CORRECTLY MADE
UNDER MY SUPERVISION AND- IN COMPLIANCE WITH CITY AND STATE SURVEY
REGULATIONS AND LAWS AND MADE ON THE GROUND AND THAT THE CORNER
MONUMENTS WEREﬁBQﬁRLY PLACED U R MY SU[EERVISlON.

-

/’//‘/ g
= P S
Pl
CHANCET. SRP
REGISTERED PROFESSIONAL LAND SURVEYOR #6916
PAPE-DAWSON o
1672 INDEPENDENCE DRIVE, SUITE 102
NEW BRAUNFELS, TX 78132

WITNESS MY HAND OFFICIAL SEAL, THIS THE 20 DAY oFUCkl 50 DL
L]

?5,~ VS TR

OUNTY CLERK, COMAL URNTY, TEXAS

. 10:36 AM — User ID: shores

Fla: P-\300\01\81\Design\Civil\Plat \PL— 3000181 ~PRELIM.dwg

PLAT NOTES APPLY TO EVERY PAGE
OF THIS MULTIPLE PAGE PLAT

CURVE AND LINE
DATA ON SHEET 2 OF 2

SHEET 1 OF 2

g DEPUTY

(0]
©
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CITY OF
NEW BRAUNFELS

AC
BLK
DOG
DRCC

ELEC
ESMT
ETJ
MPR

OPR

LOCATION MAP

NOT-TO-SCALE

LEGEND

ACRE(S) VOL.  VOLUME
BLOGK PG PAGE(S)
DOCUMENT NUMBER ROW  RIGHT-OF-WAY
DEED RECORDS OF VAR WID  VARIABLE WIDTH
COMAL COUNTY, TEXAS FOUND 1/2" IRON ROD (UNLESS
ELECTRICAL (SURVEYOR) NOTED OTHERWISE)
EXTRATERRITORIAL JURISDICTION SET 1/2" IRON ROD (PD)-ROW
MAP AND PLAT RECORDS OF
COMAL COUNTY, TEXAS
OFFIGIAL PUBLIC RECORDS
OF COMAL COUNTY, TEXAS
#m s 1% ANNUAL CHANCE (100-YR) FUTURE CONDITIONS FLOODPLAIN
—— & —— CENTERLINE

®

OO

20" UTILITY EASEMENT

&

1' VEHICULAR NON-ACCESS
EASEMENT

0.037 AC. 10' SANITARY SEWER ESMT
(DOC 202506033813, OPR)

2.492 AG. VAR WID DRAINAGE & ACCESS ESMT

(DOC 202506033520, OPR)

SUBDIVISION PLAT
OF

VERAMENDI PRECINCT 11A

BEING 34.171 ACRES OF LAND SITUATED IN THE JUAN MARTIN DE VERAMENDI SURVEY
NO. 2, ABSTRACT 3, COMAL COUNTY, TEXAS: COMPRISED OF A PORTION OF A 48.237
ACRE TRACT DESCRIBED IN A DEED TC VERAMEND| PE-CAIRNS, LLC, AS RECORDED IN
DOCUMENT NO. 2019206034476 AND A 255.715 ACRE TRACT DESCRIBED IN A DEED TO
VERAMENDI PE-BRISBANE, LLC, AS RECORDED IN DOCUMENT NO. 201706013192, BOTH
OF WHICH RECORDED IN THE OFFICIAL PUBLIC RECORDS OF COMAL COUNTY, TEXAS.

OJ

VERAMENDI PRECINCT 11B
(DOC 202306002391, MPR)

1"=100"
200’

SCALE:
100°

300°

FPAPE—-DAWSON

1672 INDEPENDENCE DR, STE 102 | NEW BRAUNFELS, TX 78132 { 830.632.5633
TEXAS ENGINEERING FIRM #470 | TEXAS SURVEYING FIRM #10028800

DATE OF PREPARATION: September 30, 2025

N36°33'29"W
424.45

N87°03'07"E
66.87"
@ »
” 9oV 2 ¢

12042

\

Al

8
30' LANDSCAPE & BUFFER ESMT @ 0.359 AC. 20' AGCESS EASEMENT I]_3|.E-}E 1
(DOC 202506033519, OPR) (3.400 AC.)
@ 0.183 AC. 10° ACGESS EASEMENT ! @k*?@
(DOC 202506033536, OPR)
@ 0.874 AC. VAR WID SANITARY SEWER ESMT
@ 40" UTILITY & DRAINAGE ESMT (DOC 202506033813, OPR)
(DOC 200106003623, MPR) 20" UTILITY EASEMENT 13 ] ‘
<2> 30" UTILITY AND DRAINAGE ESMT (DOC 202006059261, MPR)
(DOG 200106003623, MPR) N: 1B3603.99
@ UTILITY & ACCESS EASEMENT NBU OAKBROOK E: 389454.46 28.50"
(DOG 202006023866, OPR) (DOC 202006059261, MPR) l LOT 9 @ o \ 316.00'
20" UTILITY EASEMENT 21 VERAMENDI 1A-1 2 26 31" :
<‘> (DOC 202306002391, MPR) (DOC 201806043757, OPR) (1553'25 A10.) ‘F‘ it
<5> 20' UTILITY EASEMENT LOT 3 BLOCK 3, OAK RUN "~ N5326'31"E 295.50'
(DOC 201806040233