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Civic Communication & 

Analytics Platform

Smarter, better connected communities. A civic 

surveying, policy polling, and constituent 

communication tech platform. 

Advanced Survey Science 

& Performance Analytics

Data insights to help communities move forward. 

The premiere provider of professional civic surveys 

and performance benchmarking analyses. 

Exclusive partners of:

Questions about our product?

Visit www.polco.us to learn more



Monitor trends in resident opinion

Measure government performance

Inform budget, land use, strategic planning decisions

Benchmark service ratings

Role of Resident Surveys in Local Governance



4

Facets of Community Livability



The NCS™ for New Braunfels, TX

• 5th time conducting The NCS (previous surveys in 2012, 2014, 2016, and 2019)

• Survey conducted from March 9th, 2022 to April 27th, 2022 

• “Hybrid” mailing approach employed:

o Probability-based sample of 6,000 households (3,500 Group A/2,500 Group B)

o 827 total responses received

o 14% overall response rate

o Non-probability, open-participation sample: 714 responses

• Results statistically weighted to reflect New Braunfels overall

• 95% confidence interval with a +/- 3.4% margin of error

The National Community Survey™ in New Braunfels



National Benchmark Comparison Database

More than 500 comparison 

communities across the nation.

Representing the opinions of more 

than 50 million residents.



Overview of Survey Results



Facets of 

Community 

Livability:

Quality



Facets of 

Community 

Livability:

Importance



(found on page 9 of New Braunfels’ NCS Report of Results)

Balancing Quality and Importance 



Comparisons to National Benchmarks

99
received similar

ratings

9
received 

more 

positive

ratings

14
received 

more 

negative 

ratings



Comparisons to 2019

53
received similar

ratings

9
received 

more 

positive

ratings

39
received 

more 

negative 

ratings



Survey Highlights



Residents of New 

Braunfels enjoy a 

high quality of life. 

Key Finding #1:



About

9 in 10 
residents gave excellent or good ratings 

to: New Braunfels as a place to live

Overall Community Quality

8 in 10 residents also:

- Would recommend New Braunfels as a 

place to live

- Plan to remain in New Braunfels for 

next 5 years 



Mobility continues 

to be a challenge 

for the City.

Key Finding #2:



Mobility in New Braunfels



Mobility services in New Braunfels

31%
Ease of 

public 

parking

27%
Ease of 

travel by 

bicycle

25%14%
Bus or 

transit 

services

Traffic flow 

on major 

streets

8%
Ease of 

travel by 

public 

transportation

Percent excellent or good



Mobility services in New Braunfels

41% ~60%
Street 

cleaning 

OR street 

lighting

52%50%
Ease of 

travel by 

car OR 

traffic 

enforcement

Sidewalk 

maintenance

47%

Ease of 

walking

Percent excellent or good

Trending upwards 

since 2019 

Traffic signal 

timing

On par with 2019 

results 



Community 

members value 

the City's utility 

infrastructure 

and emphasize 

its importance.

Key Finding #3:



Utilities in New Braunfels

At least

9 in 10 
residents identified overall utility 

infrastructure as a priority

6 in 10 residents also:

Gave high marks to the quality of the 

utility infrastructure, on par with the 

national average



Utilities in New Braunfels Trending upwards 

since 2019 



48%

57%

61%

62%

63%

65%

67%

70%

70%

75%

82%

Economic aid to speed the recovery of tourism, travel, and hospitality sectors

Assistance to workers who lost wages or jobs

Investments in parks, public plazas, and other public outdoor recreation spaces

Investments in housing

Increased services and programs to address the health of communities and residents hardest hit by the pandemic

Economic aid to small businesses and non-profits experiencing financial hardships due to the pandemic

Services to address behavioral healthcare needs increased by the pandemic

Economic aid to households experiencing housing, food, or other financial hardships

Assistance to employer to help provide premium pay to essential workers

Services or programs to promote healthy childhood environments

Investments in the water and sewer system

Percent essential or very important

Please rate how important, if at all, you think it is for the City of New Braunfels to spend 

the community-level ARPA funds on each of the following.

Utilities in New Braunfels



Economy remains 

strong despite 

challenges posed 

by the COVID-19 

pandemic, while 

affordability is a

priority for 

residents.

Key Finding #4:



Public Trust

77% of residents 

rated New Braunfels’s 

economic 

development as 

excellent or good, 

holding steady from 

2019

The Economy in New Braunfels



New Braunfels as a place to visit

Overall quality of business and service 
establishments

Variety of business and service 
establishments

Vibrancy of downtown/commercial area

Shopping opportunities75%

Percent excellent or good

All higher than national 

and custom benchmarks
The Economy in New Braunfels

74%

74%

86%

91%



Public Trust

The Economy in New Braunfels



1. Residents of New Braunfels 

enjoy a high quality of life.

2. Mobility continues to be a 

challenge for the City.

3. Community members value the 

City's utility infrastructure and 

emphasize its importance.

4. Economy remains strong despite 

challenges posed by the COVID-

19 pandemic, while affordability 

is a priority for residents.

Conclusions



Continue Engagement Through The Policy Lifecycle 

Identify opportunities for improvement. Engage along the way to cultivate buy-in. Demonstrate progress. Repeat.

Don't let the community input and dialogue conclude with the survey. 



It’s Easy To Continue To Engage Your Panel 



The Process To Deliver Great Outcomes



Questions?



Thank you!
Jade Arocha, MS

Director of Survey Research

Polco/National Research Center

jade@polco.us

(303) 226-6987


