
CITY OF NEW BRAUNFELS, TEXAS
HISTORIC LANDMARK COMMISSION 

MEETING

CITY HALL - TEJAS ROOM

550 LANDA STREET

TUESDAY, MAY 13, 2025 at 8:30 AM

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MINUTES

Approval of the April 8, 2025 regular meeting minutes. 25-545A)

4. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Historic Landmark Commission on issues and items of 

concerns not on this agenda.  There will be no Historic Landmark Commission action at this 

time.

5. INDIVIDUAL ITEMS FOR CONSIDERATION

HLC Case HST25-134: Public hearing and 

recommendation to City Council for owner initiated 

landmark designation of the property located at 648 W 

Mill Street, in the Mill Street Historic District.

25-520A)

Discuss and consider creating a survey and designation 

subcommittee and ways to be more proactive with local 

landmark and district designations.

25-484B)

6. STAFF REPORT

7. COMAL COUNTY HISTORICAL COMMISSION UPDATES

8. ADJOURNMENT

CERTIFICATION
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Historic Landmark Commission Agenda

May 13, 2025

I hereby certify the above Notice of Meeting was posted on the bulletin board at the New 

Braunfels City Hall.

_____________________________________

Board Liaison 

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary 

aids or services such as interpreters for persons who are deaf or hearing impaired, readers, 

or large print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least 

two (2) work days prior to the meeting so that appropriate arrangements can be made.
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Historic Landmark Commission Agenda Item Report

5/13/2025

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

SUBJECT:
Approval of the regular meeting minutes from April 8, 2025.
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OF THE NEW BRAUNFELS HISTORIC LANDMARK COMMISSION
REGULAR MEETING OF TUESDAY, APRIL  8, 2025

DRAFT - MINUTES

1. CALL TO ORDER

Chair Johnson called the meeting to order at 8:30am.

2. ROLL CALL

The following Commissioners were present:

Richard Hillyer, Lyn Norvell, Christi Sims, Susan Sonier, Thomas 

Tumlinson, Nathan Feingold, Teresa Johnson.

The following Commissioners were absent:

Justin Ball and Jillian Bliss.

3. APPROVAL OF MINUTES

A) Approval of the March 11, 2025, regular meeting minutes.

Motion by Commissioner Tumlinson, seconded by Commissioner 

Norvell, to approve the March 11, 2025 regular meeting minutes. 

Motion carried unanimously.

4. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Historic Landmark Commission on issues 

and items of concerns not on this agenda.  There will be no Historic Landmark 

Commission action at this time.

No one spoke.

PRESENTATIONS

A) Presentation and update on the Draft Historic Preservation section of 

the Land Development Ordinance

Matt Goebel provided an overview of the draft Land Development 

Ordinance (LDO) project, discussing project background and timelines, 

as well as adjustments to historic preservation proposed as part of the 

LDO. 

Discussion followed on proposed changes to historic preservation 

criteria and design standards, challenges of the current historic 

preservation code, and proposed improvements to enforcement.
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Further discussion followed on potential improvements to definitions 

regarding historic preservation and opportunities to provide feedback 

on the draft LDO.

5. INDIVIDUAL ITEMS FOR CONSIDERATION

A) HST25-092: Discuss and consider a recommendation to the Texas 

Historical Commission on an application for the National Register of 

Historic Places nomination for Central New Braunfels Historic District, 

roughly bounded by S Gilbert Avenue to the northeast, Butcher Street 

to the southeast, the southwest property lines along N Academy 

Avenue to the southwest, the former International and Great Northern 

Railroad tracks to the west, and W Zink Street to the northwest.

Katie Totman presented the aforementioned item and recommended 

approval.

Chair Jonson asked if there were any questions for staff.

Discussion followed on the determination of the proposed boundary, 

potential impacts of the designation, the potential for additional 

properties to be included in the future, and how the proposed 

designation could be incorporated into existing city codes. 

Chair Johnson asked if there were any further questions or a motion.

Motion by Commissioner Norvell, seconded by Commissioner 

Tumlinson to approve the item. Motion carried unanimously.

B) Discuss and consider creating a survey and designation subcommittee 

and ways to be more proactive with local landmark and district 

designations.

Katie Totman presented the aforementioned item.

Chair Jonson asked if the commission would like more time to 

consider the item before taking action and to put the item on the 

agenda for the next regular meeting.

The commission agreed unanimously.

6. STAFF UPDATES

A) May is Preservation Month!

Katie Totman stated that May would be Preservation Month and 
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discussed upcoming historic preservation events held throughout the 

city throughout the month of May 2025. Including Free Museum Week, 

Music at the Mural events, a state historical dedication of Market Plaza, 

and an upcoming house genealogy workshop.

Katie Totman then stated that the proclamation of Preservation Month 

was scheduled for April 28, 2025.

7. COMAL COUNTY HISTORICAL COMMISSION UPDATES

Chair Johnson stated that there were no new updates from the Comal 

County Historical Commission this month.

8. ADJOURNMENT

There being no further business Chair Johnson adjourned the meeting at 9:08am.
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Historic Landmark Commission Agenda Item Report

5/13/2025

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER
Katie Totman, HPO

SUBJECT:
HLC Case HST25-134: Public hearing and recommendation to City Council for owner initiated local landmark
designation of the property located at 648 W Mill Street, in the Mill Street Historic District.

HISTORIC DISTRICT/LANDMARK NAME: Mill Street Historic District

APPLICABLE CITATIONS:
Sec. 66-54. Designation of historic landmarks.
(a) These provisions pertaining to the designation of historic landmarks constitute a part of the comprehensive
zoning plan of the city. Each historic landmark shall bear the words "Historic Landmark" (HL) in its zoning
designation. Such designation shall indicate that such property is subject to the terms of this article; however,
with regard to site plans, uses, setbacks, and other development land use regulations, such property shall be
governed by its zoning district.

(b) A historic landmark shall be considered by the commission only with the written application of the property
owner expressly requesting that the property be so designated. Property owners of proposed historic landmarks
shall be notified prior to the commission hearing on the recommended designation. At the commission's public
hearing, owners, interested parties, and technical experts may present testimony or documentary evidence
which will become part of a record regarding the historic, architectural, or cultural importance of the proposed
historic landmark.

(c) Upon recommendation of the commission, the proposed historic landmark shall be submitted to the
planning and zoning commission within 30 days from the date of submittal of designation request. The
planning and zoning commission shall give notice and conduct its hearing on the proposed designation within
45 days of receipt of such recommendation from the commission. Such hearing shall be in the same manner
and according to the same procedures as specifically provided in the general zoning ordinance of the city. The
planning and zoning commission shall make its recommendation to the city council within 45 days subsequent
to the hearing on the proposed designation.

(d) The city council shall schedule a hearing on the commission's recommendation to be held within 45 days of
receipt of the recommendation of the planning and zoning commission. The city council shall give notice,
follow the publication procedure, hold hearing, and make its determination in the same manner as provided in
the general zoning ordinance of the city.

(e) Upon designation of a building, object, site, or structure as a historic landmark or district, the city council
shall cause the designation to be recorded in the Official Public Records of Real Property of Comal County, the
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tax records of the city and the Comal Appraisal District as well as the official zoning maps of the city.

(Ord. No. 96-9, § I, 2-26-96; Ord. No. 2005-53, § 2, 6-27-05)

Sec. 66-56. Criteria for the designation of historic landmarks and districts.
A historic landmark or district may be designated if it meets at least one of the following criteria:

(1) Possesses significance in history, architecture, archeology, or culture.
(2) Is associated with events that have made a significant contribution to the broad patterns of local, regional,
state, or national history.
(3) Is associated with the lives of persons significant in our past.
(4) Embodies the distinctive characteristics of a type, period, or method of construction.
(5) Represents the work of a master designer, builder, or craftsman.
(6) Represents an established and familiar visual feature of the neighborhood or city.

(Ord. No. 96-9, § I, 2-26-96)

FINDINGS:
a. The request for historic landmark designation was initiated by the property owner. The property is in the Mill
Street Historic District and a landmark designation will not add any additional restrictions on the property.

b. HISTORIC CONTEXT: The structure at 648 W Mill is a one-story Craftsman style residential structure, built
c. 1919 for William Suttle and his wife Nancy. Together, William and Nancy had three children. In 1920, census
records indicate William worked for a local flour mill as a superintendent and in his later years he worked as a
real estate and insurance agent. William was a veteran of the Spanish American War and died in 1968. Nancy
was a member of the Order of the Easter Star; a Masonic appendant body open to both men and women. She
served in a variety of officer positions in the 1920s and ‘30s.

c. SITE CONTEXT: The property is inside the boundaries of the Mill Street Historic District. Existing styles in
the immediate vicinity include Folk Victorian, German Vernacular and Craftsman. 648 W Mill is on the west
side of W Mill and toward the southernmost end of the district.

d. ARCHITECTURAL DESCRIPTION: The primary structure is designed in the Craftsman style. It features a
rectangular footprint with a metal cross-gable roof and exposed brackets. It has a covered front porch with
square wood columns with top and bottom trim. It has wood siding and one over one wood windows.

e. EVALUATION: To be eligible for historic landmark designation, a property shall meet at least one (1) of the
six (6) criteria listed in the ordinance. Staff evaluated the structure against all six (6) criteria and determined the
following:

(1) Possesses significance in history, architecture, archeology, or culture; and
(4) Embodies the distinctive characteristics of a type, period, or method of construction; the primary
structure is an intact example of the Craftsman architectural style and is a contributing resource to the Mill
Street Historic District. Defining features include expose roof brackets, the prominent covered front porch and
dual front facing gables.
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STAFF ANALYSIS:
Staff finds that the property is eligible for local landmark designation based on finding e and evaluation
criterion 1 and 4.
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Historic Landmark Commission Agenda Item Report

5/13/2025

Agenda Item No. B)

550 Landa Street
New Braunfels, TX

PRESENTER
Katie Totman, HPO

SUBJECT:
Discuss and consider creating a survey and designation subcommittee and ways to be more proactive with local
landmark and district designations.

INFORMATION:
The purpose of this proposal is to formally establish a Survey & Historic Designation Subcommittee under the
Historic Landmark Commission (HLC). This subcommittee will focus on surveying properties/areas within the
city limits of New Braunfels to identify eligible properties for historic designation, leading community efforts
toward historic designation where appropriate. The work of this subcommittee will help preserve the rich
heritage of our community while fostering public awareness and engagement in historic preservation efforts.

Purpose & Objectives
The Survey & Historic Designation Subcommittee will serve the following functions:

1. Conducting Neighborhood Surveys: Assist staff with the organization of and oversee volunteer-driven
surveys of neighborhoods to document existing building stock.

2. Facilitating Historic Designation Efforts: Research and prepare reports for properties and districts
that may qualify for local, state, or national historic designation.

3. Engaging Community Volunteers: Train and lead volunteers in data collection, photographic
documentation, and historical research.

4. Coordinating with Stakeholders: Collaborate with city staff, local preservation organizations, and
community members.

5. Reporting to the Main Commission: Provide regular updates on survey progress, findings, and
potential designation opportunities.

Structure & Membership
The subcommittee will consist of 5-10 members, including:

· Chairperson: May be appointed by HLC chair or nominated and voted upon during a public HLC
meeting. Oversees subcommittee activities, sets meeting agendas, and reports to the HLC.
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· Volunteer Coordinator: Organizes and trains volunteers for fieldwork. City staff will assist with this.

· Research Coordinator: Focuses on gathering and analyzing historical data as it pertains to possible
designations. City staff will assist with this.

· Community Outreach Representative: Engages with residents and local organizations to build
support for preservation efforts. Staff will also assist with public outreach.

· Additional Members: May include HLC members and interested members of the community.

Work Plan & Timeline
1. Phase 1 - Planning (1-2 months)

· Recruit volunteers; this can be capped to a manageable number.

· Identify priority neighborhoods for surveys.

2. Phase 2/3 - Initial Survey Implementation/ Analysis & Designation Efforts (12-24 months, maybe
longer)

· Conduct training sessions for volunteers.

· Deploy teams to collect data in designated neighborhoods.

· Maintain a database of findings and photographic records. (Survey123)

· Analyze survey results and determine properties/districts for potential designation.

· Engage with property owners and community stakeholders.

· Prepare applications for historic designation at local, state, or national levels.

3. Ongoing Work

· Continue surveying neighborhoods/properties within the city limits.

· Once the survey is complete, routinely update as needed.

· Educate the public on preservation initiatives.

Resources & Support Needed
To operate effectively, the subcommittee will require:

· Access to historic records and Survey123 (mapping tool)
· Administrative support from the commission and staff for organizing meetings and reports.
· Potential partnerships with universities, historical societies, and planning agencies.

Expected Outcomes
By establishing this subcommittee, the HLC and staff will:

· Maintain a system for the survey and inventory of historic properties that is coordinated with the
statewide process for cultural resource surveys, which is in alignment with our requirements as a
Certified Local Government through the Texas Historical Commission (SHPO).

· Strengthen community engagement in preservation.
· Improve the chances of securing historic designations.
· Foster a sense of local pride and historical awareness.
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The creation of a Survey & Historic Designation Subcommittee aligns with the mission of the HLC to protect
and promote the historic integrity of our community. It also aligns with both the city’s Comprehensive and
Strategic plans which direct us to protect our historic structures, safeguard the character and integrity of our
neighborhoods, and increase historic preservation programming and outreach.
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