E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels CITY COUNCIL - SPECIAL MEETING

CITY HALL - TEJAS ROOM
550 LANDA ST.
NEW BRAUNFELS, TX 78130

MONDAY, OCTOBER 20, 2025 at 5:00 PM

OUR MISSION
The City of New Braunfels serves the community by planning for the future, responding
to community needs, and preserving our natural beauty and unique heritage.

AGENDA

CALL TO ORDER

CALL OF ROLL: CITY SECRETARY

INVOCATION: COUNCILMEMBER CAPPIZI

PLEDGE OF ALLEGIANCE & SALUTE TO THE TEXAS FLAG

PROCAMATIONS:
A) Manufacturing Month 25-1222
B) Domestic Violence Awareness Month 25-1223
C) Chamber of Commerce Week 25-1294
1. PRESENTATIONS:
A) Presentation on a Downtown Parking Update 25-719

Jeff Jewell, Economic and Community Development Director

B) Presentation on the One Water New Braunfels Annual 25-1007
Report
Christopher J. Looney, AICP, Planning Director
Robin Gary, One-Water Coordinator, NBU

C) Presentation and wupdate on the Transportation & 25-1266
Construction  Services Department reorganization and
proposed amendments to the Code of Ordinances of the
City of New Braunfels to streamline fence permits and

allow a new plumbing code concept.
Jordan Matney, Deputy City Manager
Garry Ford, Transportation & Construction Services Director

2. EXECUTIVE SESSION
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https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16435
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16436
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16507
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=15931
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16220
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City Council - Special Agenda
October 20, 2025

In accordance with the Open Meetings Act, Texas Government Code, Ch. 551.071, the City
Council may convene in a closed session to discuss any of the items listed on this agenda. Any
final action or vote on any executive session item will be taken in open session.
A) Deliberate  pending/contemplated litigation,  settlement 25-1227

offer(s)), and matters concerning privileged and

unprivileged client information deemed confidential by

Rule 1.05 of the Texas Disciplinary Rules of Professional

Conduct in accordance with Section 551.071, of the

Texas Government Code, including but not limited to:

City of New Braunfels v. Stoddard Construction
Management, Inc. and Swiss Re Corporate Solutions
America Insurance Corp.; C2024-1777D

3. IF__NECESSARY, RECONVENE INTO OPEN SESSION AND TAKE ANY ACTION
RELATING TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.

4. ADJOURNMENT

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Gayle Wilkinson, City Secretary

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) work
days prior to the meeting so that appropriate arrangements can be made.
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