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Landa Lake Dam & Spillway Improvements

Project Scope:

 Increase dam stability and 
address spillway erosion

Project Objectives: 

 Improve global stability of the 
dam to comply with TCEQ Dam 
Safety requirements

 Minimize erosion and 
maintenance of the spillway 
channel

 Replace the sluice gates to 
control water entering the pool 
from the lake
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Landa Lake Dam & Spillway Improvements

 Approved Investment to Date: $215,000 
(Final Design)

 Estimated Construction Cost: $1,000,000

 Estimated Project Schedule:

 Final Design (City Scope): May 2024

 Bidding and Contract Award: Summer 
2024

 Construction: Fall/Winter 2024

 Next Steps

 Approve funding for Construction

 NBEDC Public Hearing, discussion, and 
possible action April 18, 2024

 Bidding and Construction



Questions?
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