EJ City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels COMMUNITY DEVELOPMENT ADVISORY

COMMITTEE MEETING
CITY HALL
550 LANDA STREET

WEDNESDAY, DECEMBER 3, 2025 at 6:00 PM

AGENDA

1. CALL TO ORDER

2. WELCOME
A) Introduction of City of New Braunfels Grants Coordinator 25-1502
B) Introduction  of Community  Development  Advisory 25-1503
Committee members.
3. APPROVAL OF MINUTES

A) Approval of Minutes from the June 4, 2025, Community 25-1504
Development Advisory Committee meeting.
June 4- CDAC Minutes

4. CITIZENS' COMMUNICATION

This time is for citizens to address the Community Development Advisory Committee on issues
and items of concerns not on this agenda. There will be no action at this time.
5. CDBG PROGRAM
A) Update on Community Development Block Grant 25-1505
Program Year 2025 Funding.
PY 2025 Funding
B) Discussion of CDBG Program Year 2024 grant-funded 25-1506
activities and CAPER submission.
Project Progress Report

C) Discussion of CDAC meeting calendar during Program 25-1507
Year 2025 (PY25), and schedule for upcoming CDBG
PY26 application process.

6. OTHER BUSINESS

There being no Other Business items to be discussed by the Community Development
Committee during its meeting on December 3, 2025.

7. NEXT MEETING
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https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16718
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16719
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16720
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=2dd18f5d-9c63-4930-bf37-ee512cc43ebf.pdf
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16721
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=f670811c-65d1-47c0-b7a3-4dc75c03584f.pdf
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16722
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=993d158b-b545-4f1b-93db-a1769b3cf99a.pdf
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16723

Community Development Advisory Committee Agend
December 3, 2025

The next meeting of the Community Development Advisory Committee is scheduled to occur on
January 7, 2026.

8. ADJOURNMENT

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) work
days prior to the meeting so that appropriate arrangements can be made.
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