E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels LANDA PARK MUNICIPAL GOLF COURSE

ADVISORY BOARD MEETING
LANDA HAUS
180 GOLF COURSE RD.

TUESDAY, JANUARY 13, 2026 at 6:00 PM

AGENDA
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES
A) Approval of the October 21, 2025 meeting minutes. 26-32

4, CITIZENS' COMMUNICATIONS

This time is for citizens to address the Finance and Audit Committee on issues and items of
concerns not on this agenda. There will be no action at this time.

5. INDIVIDUAL ITEMS FOR CONSIDERATION
A) Election of Officers 26-25
B) Course Maintenance Update 26-26
C) Tournament and League Play Update 26-27
D) Q1 Golf Course Financial Update 26-28

E) Guidelines and rules for Tournament Representatives to 26-29
abide by when having an event.
F) Amendment of Bylaw 26-30
1. Article IX, Section 1. Amendment to remove City
Council approval of Golf Advisory Bylaws.

6. AGENDA ITEMS FOR NEXT MEETING

No discussion will take place on these items.

7. ADJOURNMENT

CERTIFICATION
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Landa Park Municipal Golf Course Advisory Board Ag
January 13, 2026

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) work
days prior to the meeting so that appropriate arrangements can be made.
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Landa Park Golf Course Advisory Board Meeting Minutes {10/21/2025}

Attendees: Quinton Alexander, Terry Moorehead, Bill Burrell, Austin Milam, Clark

Pantel, Mike Graves.

Called to Order at 6:02 by Bill Burrell

Minutes from the previous meeting minutes were approved.
o Motion made by Clark Pantel and Seconded by Mike Graves. Approved without
corrections.

Individual Items for Discussion and Action:

o Bill will be moving off the board.
o Quint is working with Pace Technology to refine the speed and slowing of the
new carts.
o Overseeding to begin on September 29",
e Tournament and League Update:
o Normal leagues have continued to max out their capacity giving consistent
revenue for the course. {Legends, NBGA and Ladies League}.
o TX St Girls — Feb 1% through the 4" — multiple teams from around the country.
o Tournament Rules and Regulations — Motion to be moved to the January
Meeting
= 15t— Austin Milam
= 2" — Mike Graves
e All approved.

e Financial Update



®= Fees-+5.42% - Record Year
= 61,000 rounds played with minimal days of rain. Only 13 Cart Path Only
days.
=  Pro Shop sales continue to improve. This is due to tournaments and gift
card utilization a prize.
e Next Meeting Agenda Items:
o Amendment to the Bylaws
= January Meeting will be the meeting to vote for election of officers. This
will be moved from June Meeting.
e Motion — 1%t — Mike Graves
e 2" —Terry Moorehead.
= Will be given written notice for the changes.

e Adjourned {6:44}
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