EJ City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels CIVIL SERVICE COMMISSION MEETING

CITY HALL - TEJAS ROOM
550 LANDA STREET

THURSDAY, JANUARY 4, 2024 at 3:00 PM

AMENDED AGENDA - 12/21/2023

1. CALL TO ORDER

2. ROLL CALL

3. PRESENTATIONS

4. APPROVAL OF MINUTES
A) Approval of minutes from November 27, 2023 meeting. 23-1730

Paul Ericksen, Chairperson

5. COMMUNICATIONS

This time is for citizens to address the Civil Service Commission on issues and items of
concerns not on this agenda. There will be no action at this time.

6. DISCUSSION AND ACTION

A) Election of Officers for year 2024 in accordance with 23-1731

Chapter 143 Section 143.006.
Lori Stidham, HR Generalist

B) Discuss and consider report from Civil Service Director 23-1732
regarding Promotional Examination Procedure, Section
143.032 (3) of the Local Rules.

Becca Miears, Civil Service Director

C) Discuss and consider appeals by four (4) Firefighter of 23-1733
the following questions 17, 37, 44, and 71 from the Fire
Engineer  Promotional = Examination = conducted on

December 8, 2023.
Lori Stidham, HR Generalist

D) Discuss and consider approval and certification of the 23-1734
eligibility list for Fire Engineer from the promotional
examination conducted on December 8, 2023 depending

on the outcome of items 6 C.
Lori Stidham, HR Generalist

7. EXECUTIVE SESSION
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Civil Service Commission Agenda
January 4, 2024

The Commission shall retire into an Executive Session on any agenda item as provided under
Chapter 551.071 (Consultation with attorney) of the Texas Government Code and/or Section
143.053(d) of the Texas Local Government Code, as applicable.

RECONVENE INTO OPEN SESSION AND TAKE ANY NECESSARY ACTION RELATING
TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.

8. ADJOURNMENT

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days
prior to the meeting so that appropriate arrangements can be made.
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E] City of . . . 550 Landa Street
<ud New Braunfels Civil Service Commission Agenda Item Report New Braunfels, TX
S—————

1/4/2024

Agenda Item No. A)

PRESENTER:
Paul Ericksen, Chairperson

SUBJECT:
Approval of minutes from November 27, 2023 meeting.
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FINAL - MINUTES
OF THE NEW BRAUNFELS CIVIL SERVICE COMMISSION
REGULAR MEETING OF MONDAY, NOVEMBER 27, 2023

AGENDA

1. CALL TO ORDER

Meeting was called to order at 3:00 pm.

2. ROLL CALL

The following Commissioners were present:
Chairperson Paul Ericksen
Vice-Chairperson Heidi Aleman
Commissioner Andrew Hamilton

3. PRESENTATIONS

None

4, APPROVAL OF MINUTES

A) Approval of minutes from October 31, 2023 meeting.
Chairperson Ericksen presented the item.

Vice-Chairperson made a motion to approve this item.
Commissioner Hamilton seconded the motion, which passed.

5. COMMUNICATIONS

This time is for citizens to address the Civil Service Commission on issues and
items of concerns not on this agenda. There will be no action at this time.

6. DISCUSSION AND ACTION

A) Discuss and consider approval and certification of the eligibility list for
Police Officer from the entrance examination conducted on November
18, 2023.

HR Director Becca Miears presented the item.

Vice-Chairperson Aleman made a motion to approve this item.
Commissioner Hamilton seconded the motion, which passed.

B) Discuss and consider approval of amendments to the City of New

Monday, November 27, 2023 New Braunfels Civil Service Commission Regular Meeting



Braunfels Firefighters and Police Officers Civil Service Commission
Rules and Regulations; Section 143.023 Cause for Rejection for Entry
Level Firefighter (17) Chapter 143.

HR Director Becca Miears presented this item.

Commissioner Hamilton made a motion to approve this item.
Vice-Chairperson Aleman seconded the motion, which passed.

7. EXECUTIVE SESSION

The Commission shall retire into an Executive Session on any agenda item as
provided under Chapter 551.074 and 551.071 of the Texas Government Code
and/or Section 143.053(d) of the Texas Local Government Code, as applicable.

8. ADJOURNMENT
Meeting adjourned at 3:03 pm.

CERTIFICATION
Date Approved:

Commission Member

Commission Member

Attest:

Lori Stidham Human Resources Generalist

Monday, November 27, 2023 New Braunfels Civil Service Commission Regular Meeting



E]Cityof . . . 550 Landa Street
<ud New Braunfels Civil Service Commission Agenda Item Report New Braunfels, TX
S—————

1/4/2024

Agenda Item No. A)

PRESENTER:
Lori Stidham, HR Generalist

SUBJECT:

Election of Officers for year 2024 in accordance with Chapter 143 Section 143.006.
DEPARTMENT: Human Resources

COUNCIL DISTRICTS IMPACTED: N/A

BACKGROUND INFORMATION:
N/A

ISSUE:
N/A

FISCAL IMPACT:
N/A

STAFF ANALYSIS:
N/A
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E]Cityof . . . 550 Landa Street
<ud New Braunfels Civil Service Commission Agenda Item Report New Braunfels, TX
S—————

1/4/2024

Agenda ltem No. B)

PRESENTER:
Becca Miears, Civil Service Director

SUBJECT:

Discuss and consider report from Civil Service Director regarding Promotional Examination
Procedure, Section 143.032 (3) of the Local Rules.

DEPARTMENT: Human Resources

COUNCIL DISTRICTS IMPACTED: N/A

BACKGROUND INFORMATION:
N/A

ISSUE:
N/A

FISCAL IMPACT:
N/A

STAFF ANALYSIS:
N/A
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E]Cityof . . . 550 Landa Street
<ud New Braunfels Civil Service Commission Agenda Item Report New Braunfels, TX
S—————

1/4/2024

Agenda Item No. C)

PRESENTER:
Lori Stidham, HR Generalist

SUBJECT:

Discuss and consider appeals by four (4) Firefighter of the following questions 17, 37, 44, and 71
from the Fire Engineer Promotional Examination conducted on December 8, 2023.
DEPARTMENT: Human Resources

COUNCIL DISTRICTS IMPACTED: N/A

BACKGROUND INFORMATION:
N/A

ISSUE:
N/A

FISCAL IMPACT:
N/A

STAFF ANALYSIS:
N/A
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CONFIDENTIAL TEST MATERIAL

(ANSWERS AND SUPPORTING DOCUMENTATION)

DO NOT COPY OR
DISTRIBUTE TO OTHERS

YOU WILL BE REQUIRED TO RETURN THESE
DOCUMENTS TO HR AFTER THE MEETING



FIRE ENGINEER PROMOTIONAL EXAM APPEALS - 12-2023

QUESTION #17

Question 17 Generic Parent | Pump/Aeri APP DOHbook 3rd

Pumping and Aerial Apparatus Driver/Operator Handbook: What is the first tactical priority at any
incident?

A. Scene size-up.
B. Apparatus positioning.
C. Water supply.

D. Life safety.

Question Type: Multiple Choice
Randomize Answers: No

Date Added: Sat 5th Nov 2022
Last Modified: N/A

QID#: 32,350,894

Incorrectly answered feedback

Ch 4 page 137
Life Safety.is the first tactical priority at any incident.

10



REFERENCE MATERIAL — QUESTION #17

e Consider the best access point for personnel and equipment entering the
occupancy when parking the apparatus, This will allow persennel efficient
access to the building to begin an investigation. |

e Remain with the apparatus {based onlocal policy) in the event cannections
for water supply or fire department connections need to be made or to assist

in pulling attack hoselines and operating the pump.

In cases where circumstances prohibit standard apparatus placement,
incoming apparatus must be notified of the situation and changes made to
accommodate the particulars of the incident. The following text describes
proper placement for numerous situations that may occur.

NOTE: [FSTA’s Pumping and Aerial Apparatus Driver/Operator Hand-
book 3 edition, Chapters 16-20, contains further information on deploying
aerial devices.

Rescue situations. Life safety is the first tactical priority at any incident. If
there is an indication of an obvious rescue situation, position the apparatus
to facilitate the most efficient deployment of greundsladders (or aerial device
if so equipped). JE ' '

-

Exposures. Position the apparatus so that fire streams canbe deployed to
protect the exposures if the fire has the potential to threaten exposures. When
positioning for exposure protection, consider the apparatus as a p otential
exposure. Avoid placing the apparatus in alocation that may subjectit to high
levels of radiant heat, falling embers, or other products of combustion.

11



Water supply. Establishing water supply is a primary concern ofthe driver/
operator and company officer in the placement of the pumper. If a confirmed
fire is located in an area of limited access, such as a narrow driveway or al-
ley, the personnel of the first-arriving pumper should consider laying their
own supply line. The driver/operator should also be aware that supply lines,
especially LDH, may block the access of later-arriving apparatus. Guid elines
based on local conditions and resources should be in place to minimize this
accurrence. Supply lines should be laid where they are accessible to later-
arriving apparatus.

Only after a proper size-up confirms the location and extent ofthe fire can
a pumper’s onboard tank be considered for water supply. If additional water
may be required, the company officer and driver/operator must consider this
factor in the placement of the apparatus. If the first-arriving pumper is located
in an area that is difficult for other apparatus to access, such as a narrow
driveway or alley, a supply line may be laid to the scene as the first apparatus
moves into position.

Method of attack. Determine the positioning of the apparatus .Ifhandlines
or portable master streams are to be used, the pumper must be positioned in
close proximity to the building or incident scene to allow effective water sup-
ply. If a fixed appliance is to be operated, the apparatus must be positioned
in a safe location close enough for the fire stream to reach its intended target,
but with consideration for the collapse potential of the structure. '

Hoseline deployment. Position pumpers to better support the deployment
of hoselines for fire attack or supply lines to fire department connections. Also
consider the accessibility of water supply to the pumper. '



QUESTION #37

Question 37 Generic Parent | Bldg Const Fire Svc 4th 1pt

From Building Construction Related to the Fire Service (4th Edition)

What is occupancy?

A. The number of maximum or minimum "residents"”
B. A formula of residents to building construction
C. The number of people in a given space

D. Building code classification based on the use to which owners or tenants put 0
building or portions of buildings

Question Type: Multiple Choice
Randomize Answers: No

Date Added: Fri 4th Nov 2022
Last Modified: NfA

QID#: 32,339,754

Incorrectly answered feedback

Ch 2 Bldg Classifications and Structural Fire Resistance
Page 51 (Box)

Building code classification based on the use to which owners or tenants put building or
portions of buildings

13



REFERENCE MATERIAL — QUESTION #37

Aheavily involved wood-frame building also presents an e;:xposure threat
to adjacent structures; therefore, building codes impose restrictions on the
maximum allowable heights and areas of Type V (wood frame) buildings. The
building codes may also require a separation distance between! aTypeV(wood
frame) building and an adjacent property line. :

Type V Construction Methods

Several different methods can be used to construct a Type V (wood frame)
building. Inmodern practice, wood-frame buildings are most often constructed
usingamethod known as light-frame construction. Thig technique was intro-
duced to the United States in the 1830s, Light-frame construction eliminated
heavy posts and beams and made use of smaller studs, joists, and rafters, This
change permitted a building to be erected faster and more cheaply. Light-frame
construction is considered “the commeon currency of small residential and
commercial buildings in North America today.”

Mixed Construction g ? -

Mixed construction occurs where a new stff:é'ture is built onto an existing
structure of a different construction type. Mixed structures may present
special challenges for emergency responders. For example, the addition of
one type of construction to another can resultin a building that exceeds the
height restrictions for one of the types of construction.

14



Occupancy Classifications

Building construction and occupancy classifications are used together in
building codes to establish limitations on the permissible heights and open
areas of buildings. These classifications reflect the life safetyissuesinherent
to specific types of occupancies. For example, a building code may restrict
wood-frame (Type V-A) schools to one story. A two-story schoal will have to
include an automatic sprinkler system or a type of construction with greater
fire resistance. A 15-story apartment building will be required to be of Type I-A
construction in the IBC (NFPA® 4-4-2). However, an 11-story or lower apart-
ment building can be of Type I-B construction (NFPA® 3-3-2).

Classifying buildings according to occupancy facilitates the administration
ofa code. Grouping building uses into a relatively small number of classifica-
tions allows for the use of less cumbersome code language. The occupancy
classifications assign building occupanciesinto groups with broadly similar
fire risks. For example, one important occupancy factor is the capacity of the
‘building because crowd density can affect the rate of egress during an emer-
gency. The IBC and NFPA® maintain code requirements for occupancies, as
described in the following sections.

International Building Code® (IBC) Occupancy Classifications

- The building codes group building occupancies into occupancy classifica-
ti._o‘ns. The International Building Code® (IBC) contains ten major occupancy
tlassifications:

* Assembly Group A
® Business Group B

’ (]ccupancﬁ—-Building code

classification based on the use
to which owners or tenants
put buildings or portions of
buildings. Regulated by the

various building and fire codes.

Also known as Occupancy
Classification.

15



QUESTION # 44

Question 44 Generic Parent / Bldg Const Fire Svc 4th

From Building Construction Related to the Fire Service (4th Edition)

A building heating and cooling system that uses air as the heat transfer medium.

A. What is a cooling tower?
B. What is a forced-air system? o
C. What is a recirculation system?

D. What is a forced water system?

Question Type: Multiple Choice
Randomize Answers: No

Date Added: Fri 4th Nov 2022
Last Modified: N/A

QID#: 32,339,765

Incorrectly answered feedback
Ch 4 Building Systems
Page 120

Hydronic System -- A building heating and cooling system that uses air as the heat
transfer medium.

1pt

16



REFERENCE MATERIAL — QUESTION #44

Exhaust System — Ventilation
system designed to remaove
stale air, smoke, vapors, or
other airborne contaminants
from an area. See Heating,
Ventilating, and Air-
Conditioning (HVAC) System.

Forced-Air System — A
building heating and cooling
system that uses air as the heat
transfer medium.

Figure 4.39 A forced-air HVAC
system may be programmed

to recirculate a portion of the
air in a building as a function of
efficiency.

Hydronic System — A building
heating and cooling system
that uses water as the heat-
transfer medium.

Simple Ventilation and Exhaust Systems

HVAC systems may be cooperative to or independent from simple ventilation
or exhaust systems. An HVAC system conditions and delivers air to building
occupants; a ventilation or exhaust system may only remove contaminated air.
For example, toilet facilities that are vented separately are exhaust systems.

Forced-Air System

Many HVAC systems distribute conditioned air through the building from
one or more mechanical equipment rooms via ductwork (Figure 4.39). Such
systems are generally known as forced-air systems. Systems that use exten-
sive ducting are of great interest to fire protection engineers and firefighters
because disadvantages include:

. ® Pathways for communication of heat and smoke through a building

® Penetrations of fire-rated assemblies that can destroy the integrity of the
assembly

® Dedicated use of substantial amounts of space

Forced-Air System

Exhaust Control
Dampers

Intake

Exhaust
Fan

Filters, Heating and ?J
Cooling Coils

/|
Vents and Dampers%j%g
E =

17



Cooling Tower — Rooftop or
independent unit that ejects
waste heat into the atmosphere
to lower the temperature in a
system. Commonly used in
HVAC systems.

Recirculation — Movement
of air back into a ventilation
system after being ejected.

120 chapter 4 « Building Systems

The widely used NFPA® 90A, Standard for the Installation of Air-Condition-
ing and Ventilating Systems, contains requirements affecting horizontal and
vertical HVAC ducts that penetrate a fire-rated assembly or a smoke barrier.
In general, fire or smoke dampers may be enough. The local mechanical code
may also regulate the operation of the dampers.

A forced-air HVAC system in a multistory building often includes vertical
ducts and a mechanical room. With a few minor exceptions, the codes require
that HVAC ducts be enclosed in a fire-rated shaft enclosure. For example,
NFPA® 90A requires that the enclosure be 1-hour rated for buildings less than
four stories in height and 2-hour fire rated for buildings four stories or greater,

18



QUESTION # 71

Question 71 Generic Parent [ Develop the Leader in You 2.0 1pt

In Developing the Leader Within You 2.0

The ability to juggle several projects at once and do so successfully is a must for every leader.
The key to success is prioritizing assignments. The effective police supervisor must find certain
ways to get tasks done based on importance and urgency. For some tasks, you must set
deadlines for completion and make sure to get these projects worked into your daily routine.
These tasks are characterized by the author as:

A. high importance/high urgency.
B. high importance/low urgency. o
C. low importance/high urgency.

D. low importance/low urgency.

Incorrectly answered feedback

Chp. 2; Page(s) 33; The Important Needs to Take Precedent Over the Urgent

The ability to juggle multiple high priority projects successfully is something every leader

Jiwww.classmarker.com/altests/test/?test_id=2142337&trk=edittest_inrow_edit

123, 3:21 PM ClassMarker - Manage Test

must learn how to do.
Prioritize Assignments

High Importance/High Urgency: Tackle these projects first.

High Importance/l ow Urgency: Set deadlines for completion and get these projects

worked into your daily routine.

Low Importance/High Urgency: Find quick, efficient ways to get this work done without
much personal involvement. If possible, delegate it to a "can do" assistant.

Low Importance/Low Urgency: This is a busy or repetitious work such as filing. Stack it
up and do it in one-half hour segments every week; get somebody else to doit; or don't
do it at all. Before putting off until tomorrow something you can do today, study it clearly.
Maybe you can postpone it indefinitely.



REFERENCE MATERIAL — QUESTION #71

PRIORITIES

Because you have clear priorities and a

hard deadline. Before leaving the office You can choose or you can
' for vacation, we need to make decisions,  |ge. Proactive means choosing.
finish projects, clean off the desk, return Reactive means losing.

calls, and close the loop with colleagues.

& Why can’t we always run our lives

" that way? Actually, we can, but it requires a change in mind-set. Instead
of focusing on efficiency, which is a survival mind-set, we need to think
 about effectiveness, which is a success mind-set. Instead of focusing on
doing things right, we need to focus on doing only the right things. We
need to become fervently and continuously proactive.

. 5. Tue ImporRTANT NEEDS TO TAKE PRECEDENCE OVER THE
URGENT

The more responsibility you carry as a leader, the more you have on
v,rour plate. The ability to juggle multiple high-priority projects success-
~ fully is something every successful leader must learn how to do. As the
list of tasks grows, you can agonize or organize. I'd rather organize.
; " Here is a simple but effective way to classify tasks that can help you
'~ quickly prioritize them in any given moment. The goal is to determine
" how important the task is and how urgent it is. Ineffective leaders jump
the urgent tasks without thinking. Effective leaders weigh both factors

r each task and act accordingly. Here’s how:

¥,
~ &1
r

20



f

e« High Importance/High Urgency: Tackle these tasks first.

:i-._: e High Importance/Low Urgency: Set deadlines for completion and
~fit these tasks into your daily routine.

. * Low Importance/High Urgency: Find quick, efficient ways to get
- these tasks done with minimal personal involvement and time. If
~ possible, delegate them.

- * Low Importance/Low Urgency: If these tasks can be eliminated,
then get rid of them. If they can be delegated, then find someone to do
. them. If you must do them, then schedule a one-hour block every week
'._?"'-I:o chip away at them, but never schedule them during your prime time.

21



E]Cityof . . . 550 Landa Street
<ud New Braunfels Civil Service Commission Agenda Item Report New Braunfels, TX
S—————

1/4/2024

Agenda Item No. D)

PRESENTER:
Lori Stidham, HR Generalist

SUBJECT:

Discuss and consider approval and certification of the eligibility list for Fire Engineer from the
promotional examination conducted on December 8, 2023 depending on the outcome of items 6 C.
DEPARTMENT: Human Resources

COUNCIL DISTRICTS IMPACTED: N/A

BACKGROUND INFORMATION:
N/A

ISSUE:
N/A

FISCAL IMPACT:
N/A

STAFF ANALYSIS:
N/A

City of New Braunfels, Texas Page 1 of 1 Printed on 12/21/2023
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CITY OF NEW BRAUNFELS FIRE DEPARTMENT
FIRE ENGINEER PROMOTIONAL EXAMINATION
FRIDAY, DECEMBER 8, 2023 at 9:00 a.m.

LOCATION: POLICE DEPARTMENT TRAINING ROOM

FIRE ENGINEER ELIGIBILITY LIST

SENIORITY EDUCATION TOTAL
RANK NAME RAW GRADE POINTS POINTS GRADE
1 Moises Sandoval 91.00 6 1 98.00
2 Karl Brietzke 86.00 10 1 97.00
3 Patrick Swearengin 84.00 10 0 94.00
4 Joshua Capps 81.00 9 0 90.00
5 Oscar Reyna 80.00 10 0 90.00
6 Eduardo Barillas 86.00 3 0 89.00
7  Adam Kanz 77.00 10 1 88.00
8 William Damron 83.00 3 1 87.00
9 Andrew Almanzar 77.00 10 0 87.00
10  Jordan Crook 81.00 5 0 86.00
11 Zachariah Rogan 80.00 5 1 86.00
12 Christopher Foster 75.00 10 1 86.00
13 Wade Duncan 73.00 10 2 85.00
14  Jeremy Hennen 81.00 3 0 84.00
15  Scott Rife 79.00 5 0 84.00
16  Clayton Postert 72.00 10 0 82.00
17  Aaron Jacobsen 77.00 4 0 81.00
18  Kenneth Robinson 71.00 10 0 81.00
19  Chase Celli 71.00 10 0 81.00
20 Allan Holmes 77.00 3 0 80.00
21 John Geffre 73.00 6 0 79.00
22 Shaun Schroeder 76.00 2 0 78.00
23  Kraig Vasquez 71.00 2 0 73.00

Examination Posting Date: September 1, 2023

Examination Conducted by: Lindsey Cox, Human Resources/Civil Service Assistant Director;
Lori Stidham, Human Resources/Civil Service Generalist

PASSED, APPROVED, AND CERTIFIED this 4th day of January 4, 2024 by:

PAUL ERICKSEN, CHAIRPERSON

HEIDI ALEMAN, VICE-CHAIRPERSON

ANDREW HAMILTON, COMMISSIONER

ATTEST:

BECCA MIEARS, CIVIL SERVICE DIRECTOR

Posted by:

Date/Time:
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