E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels CITY COUNCIL MEETING

CITY HALL - COUNCIL CHAMBERS
550 LANDA STREET

MONDAY, DECEMBER 8, 2025 at 6:00 PM

Neal Linnartz, Mayor Lawrence Spradley, Mayor Pro Tem (District 4)
Toni L. Carter, Councilmember (District 1)  Mary Ann Labowski, Councilmember (District 5)
Michael Capizzi, Councilmember (District 2) April Ryan, Councilmember (District 6)
D. Lee Edwards, Councilmember (District 3) Robert Camareno, City Manager

OUR MISSION
The City of New Braunfels serves the community by planning for the future, responding
to community needs, and preserving our natural beauty and unique heritage.

AGENDA

CALL TO ORDER

CALL OF ROLL: CITY SECRETARY

REQUEST ALL PHONES AND OTHER DEVICES BE TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL.

INVOCATION: COUNCILMEMBER CAPIZZ]

PLEDGE OF ALLEGIANCE & SALUTE TO THE TEXAS FLAG

PROCLAMATIONS:
A) David Schoenvogel 25-1468

CITIZENS COMMUNICATIONS

This time is for citizens to address the City Council on issues and items of concerns not on this
agenda. There will be no City Council action at this time. In the interest of protecting the City's
network and data, the City is not accepting flash drives or electronic files for use during Citizens
Communications. Please use hard copies, the overhead projector or access the City’s online
digital form to upload electronic files you would like the Mayor and Council to view. The digital
form would need to be uploaded two (2) hours prior to the City Council meeting. A link to this
form can be accessed on the City Secretary’s website. Individuals desiring to speak at citizen's
communications should line up behind the podium and be ready to speak.

1. CONSENT AGENDA
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All items listed below are considered to be routine and non-controversial by the City Council and
will be approved by one motion. There will be no separate discussion of these items unless a
Councilmember or citizen so requests, in which case the item will be removed from the consent
agenda and considered as part of the normal order of business. Citizens must be present to pull
an item.

Action ltems

A) Approval of the regular and executive session minutes 25-1509

for the November 24, 2025 council meeting.
Gayle Wilkinson, City Secretary

B) Approval of the City of New Braunfels FY 2025 Fourth 25-1470

Quarter Investment Report.
Carren Ridge, Accounting and Treasury Manager

C) Approval of one (1) Mayoral appointment of Serena 25-1477
Morris, with a term ending 11-30-2028 to the Partnership

Committee.
Gayle Wilkinson, City Secretary

D) Approval of the first amended and restated development 25-1358
agreement between Lamar Advantage Holding Company
and the City of New Braunfels related to the conversion
of an existing static billboard (off-premises sign) to a
digital billboard, on property on the south-bound side of
IH 35 south of Alligator Creek, currently addressed at

4041 - 4029 S. IH 35
Christopher J. Looney, AICP, Planning Director

E) Approval for purchases of vehicles with Chastang 25-1465
Autocar and Doggett Freightliner of South Texas for the
Solid Waste Division and approval to declare replaced

units as surplus.
Shane Knudson, Fleet Manager

F) Approval of recommended changes to the New Braunfels 25-1475
Downtown Board Bylaws, including the creation of a
Standing Committee and a recommendation for City

Council to appoint applicants
Jeff Jewell, Economic and Community Development Director

G) Approval of a Professional Services Agreement with 25-1489
Freese and Nichols, Inc. for the final plans,
specifications, and estimates of the Alligator Creek Trail
East Phase 1 Project.

City of New Braunfels, Texas Page 2 Posted On: 12/2/2025 3:22:50PM


https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16725
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16686
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16693
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16573
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16681
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16691
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16705

City Council Agenda
December 8, 2025

Scott McClelland, Assistant Transportation and Construction Services Director

H) Approval of an amendment to the Interlocal Cooperation 25-1513
Agreement between the City of New Braunfels and the
New Braunfels Independent School district (NBISD) for
the provision of School Resource Officers by the New

Braunfels Police Department at NBISD locations.
Osbaldo Flores, Chief of Police

) Approval of a Memorandum of Understanding with New 25-1511
Braunfels Utilities for the coordination of capital projects.
Scott McClelland, Assistant Transportation and Construction Services Director

Ordinances
(In accordance with Section 3.10 of the City Charter, a descriptive
caption of each ordinance shall be read on two separate days.)
J) Approval of the first reading of an ordinance, in 25-1370
accordance with adopted agreements with the property
owner, to annex for limited purposes Lots 1, 2, 3, and 4,
Block 1, Mayfair - North Ransom Commercial

Subdivision, consisting of approximately 25 acres.
Christopher J. Looney, AICP, Planning Director

K) Approval of the first reading of an ordinance, in 25-1460
accordance with adopted agreements with the property
owner, to annex for limited purposes Lots 1-9, and Lot
900, Block 1, Veramendi Precinct 11A Subdivision, and
Lot 109, Block 19, Veramendi Precinct 11B Subdivision,
consisting of approximately 45 acres.
Christopher J. Looney, AICP, Planning Director

L) Approval of the second and final reading of an ordinance 25-1497
to revise Section 126 Article IV Division 3 of the Code of
Ordinances of the City of New Braunfels to restructure
speed limits and school speed zones and remove the
school zone associated with the previous New Braunfels

ISD Ninth Grade Center.
Carly Farmer, Assistant City Engineer

M) Approval of the second and final reading of an ordinance 25-1498
to amend Section 126-133 of the Code of Ordinances of
the City of New Braunfels to establish a school zone for

Legend Point Elementary School.
Carly Farmer, Assistant City Engineer
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N) Approval of the second and final reading of an ordinance 25-1499
to amend Section 126-132 of the Code of Ordinances of
the City of New Braunfels to lower the speed limit in the
residential area bounded by Wood Road, Walnut

Avenue, and Loop 337.
Carly Farmer, Assistant City Engineer

0) Approval of the second and final reading of an 25-1500
ordinance, at the request of Toni and Joe Rios, to rezone
approximately 0.2 of an acre out of the Buena Vista
Addition Subdivision, Block 3, Greater Part of Lot 8, from
C-3 (Commercial  District) to C-3SUP  (Commercial
District with Special Use Permit to allow Short Term
Rental of a residence), currently addressed at 265
School Avenue
Christopher J. Looney, AICP, Planning Director
Applicant: Toni and Joe Rios

P) Approval of the second and final reading of an 25-1501
ordinance, at the request of Walmart Stores East, LP
(Joe Frederick) on behalf of Frederick Frueholz, Jr.

Estate (Joe H. Tays), regarding the proposed rezoning of
approximately 72.097 acres out of the A.M. Esnaurizar
Grant, Abstract No. 1, from APD AH
(Agricultural/Pre-development,  Airport Hazard  Overlay
District) to M-1A AH (Light Industrial, Airport Hazard
Overlay District), generally located south of Kohlenberg

Road and west of FM 1101
Christopher J. Looney, AICP, Planning Director
Applicant: Walmart Stores East, LP (Joe Frederick)

Q) Approval of the second and final reading of an ordinance 25-1508
to amend Chapter 144 Zoning, Subsection 2.1, to align
rezoning public notices, protests, and sign requirements
with state House Bill (HB) 24
Christopher J. Looney, AICP, Planning Director

R) Approval of the second and final reading of an ordinance 25-1510
amending the City’'s Code of Ordinances, Sec. 6-109,

relating to home quarantine of animals
Bryan V. Ruiz, Neighborhood Services Manager

S) Approval of the second and final reading of an ordinance 25-1517
amending the New Braunfels Code of Ordinances,
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Chapter 2, Sections 2-101and 2-102, and Chapter
130-406, changing the membership criteria and
composition of the Water/Wastewater Impact Fee

Advisory Committee to comply with S.B. 1883.
Nathan Brown, Senior Assistant City Attorney

T) Approval of the second and final reading of an ordinance 25-1518
amending the New Braunfels Code of Ordinances,
Chapter 100-20, changing the membership criteria and
composition of the Roadway Impact Fee Advisory

Committee to comply with S.B. 1883.
Nathan Brown, Senior Assistant City Attorney

2, INDIVIDUAL ITEMS FOR CONSIDERATION

Individuals desiring to speak to any individual item should line up behind the podium and be
ready to speak when public comment is recognized.
A) Discuss and consider approval of a resolution of the City 25-1406
of New Braunfels, Texas, authorizing the use of eminent
domain proceedings for the acquisition of right-of-way
that is necessary to advance and achieve the public use
of improving Kohlenberg Road to meet the existing and
future needs of the City, in the event negotiations are
unsuccessful:
a. Property owned by The Estate of Frederick Frueholz,
Jr.. a 2.309 Acre (100,568 square foot) tract of land in
the A.M. Esnaurizar Survey No. 98, of Comal County,
Texas and being out of the called 239.708 acre tract
conveyed to Frederick Frueholz Jr., recorded in
Document No. 201306045302 of the Official Public
Records of Comal County, Texas; and being more
specifically out of the called 49.64 acre 1st Parcel of said
239.708 acres recorded as Volume 78, Page 399 - Tr. 2,
Official Public Records of Comal County, Texas. (Comal
County Parcel No. 71628)
Matthew Eckmann, Assistant Director of Public Works
B) Discuss and consider a resolution to approve the City of 25-1481

New Braunfels 2025 Thoroughfare Plan Update.
Jordan Matney, Deputy City Manager

Garry Ford, Transportation and Construction Services Director
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3. EXECUTIVE SESSION

In accordance with the Open Meetings Act, Texas Government Code, Ch. 551.071, the City
Council may convene in a closed session to discuss any of the items listed on this agenda. Any
final action or vote on any executive session item will be taken in open session.
A) Deliberate the appointment, evaluation, duties, discipline, 25-1345
or removal of the City Manager in accordance with
Section 551.074 of the Texas Government Code.

B) Deliberate  pending/contemplated litigation, settlement 25-1496
offer(s)), and matters concerning privileged and
unprivileged client information deemed confidential by
Rule 1.05 of the Texas Disciplinary Rules of Professional
Conduct in accordance with Section 551.071, of the
Texas Government Code, including but not limited to:

City of New Braunfels v. Stoddard Construction
Management, Inc. and Swiss Re Corporate Solutions
America Insurance Corp.; C2024-1777D

4, IF__NECESSARY, RECONVENE INTO OPEN SESSION AND TAKE ANY ACTION
RELATING TO THE EXECUTIVE SESSION AS DESCRIBED ABOVE.

ADJOURNMENT

CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Gayle Wilkinson, City Secretary

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) work
days prior to the meeting so that appropriate arrangements can be made.
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City of New Braunfels

Proclamation

THE STATE OF TEXAS
COUNTY OF COMAL
CITY OF NEW BRAUNFELS 8§

w

WHEREAS, David and Stefanie Schoenvogel began operating the Miniature Train Concession
in 1982 after the previous owners, Bill and Marjorie McCrary retired; they had operated the
Concession since 1969; and

WHEREAS, with the approval of the New Braunfels Parks Board and City Council, David
Schoenvogel extended the train track during the winter of 1985 — 1986 to its current layout; and

WHEREAS, the Schoenvogels’ have maintained and operated the Miniature Train Concession
over 40 years providing memories for generations who have visited Landa Park; and

WHEREAS, while maintaining the track, equipment and operating the train, David
Schoenvogel provided assistance to park patrons regarding history, community events, and park
services; and

WHEREAS, the Miniature Train has become the center attraction in Landa Park and David
Schoenvogel with employed personnel are ambassadors for the community; and

WHEREAS, David Schoenvogel was a member of the New Braunfels Jaycees and the Eagles;
presently a member of the Elks, the German-American Society, a life member of the VFW, and the
Wurstfest Association.

NOW THEREFORE, be it resolved, that I, Neal Linnartz, Mayor of the City of New Braunfels, Texas, do
hereby give honor and recognize

"Mr. David Schoenvogel”
along with the citizens of New Braunfels for his longstanding work and service in our community. .

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Seal of the City of New Braunfels
to be affixed this the 8" day of December 2025.

CITY OF NEW BRAUNFELS

NEAL LINNARTZ, Mayor



E] City of . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX
S—————

12/8/2025

Agenda Item No. A)

PRESENTER:
Gayle Wilkinson, City Secretary

SUBJECT:
Approval of the regular and executive session minutes for the November 24, 2025 council meeting.
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DRAFT - MINUTES
OF THE NEW BRAUNFELS CITY COUNCIL
REGULAR MEETING OF MONDAY, NOVEMBER 24, 2025

OUR MISSION
The City of New Braunfels serves the community by planning for the future,
responding to community needs, and preserving our natural beauty and
unique heritage.

AGENDA
CALL TO ORDER
Mayor Linnartz called the meeting to order at 6:02 p.m.

CALL OF ROLL: CITY SECRETARY

Councilmember Capizzi arrived at 6:58 p.m.

Present: 7 - Mayor Neal Linnartz, Councilmember Toni Carter,
Councilmember Michael Capizzi, Councilmember D. Lee
Edwards, Mayor Pro Tem Lawrence Spradley, Councilmember
Mary Ann Labowski, and Councilmember April Ryan

REQUEST ALL PHONES AND OTHER DEVICES BE_TURNED OFF, EXCEPT
EMERGENCY ON-CALL PERSONNEL.

INVOCATION: COUNCILMEMBER CARTER

Councilmember Carter provided the invocation.

PLEDGE OF ALLEGIANCE & SALUTE TO THE TEXAS FLAG

Mayor Linnartz led the Pledge of Allegiance and the Salute to the
Texas Flag.

PROCLAMATIONS:

A) Tree of Angels Day
Mayor Linnartz read the aforementioned proclamation.

Advocates from the Tree of Angels group came forward and accepted
the proclamation.

B) National Nurse Practitioner Week
Mayor Linnartz read the aforementioned proclamation.

Representatives for nurse practitioners came forward and accepted
the proclamation.

Monday, November 24, 2025 New Braunfels City Council Regular Meeting
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C) Wreaths Across America
Mayor Linnartz read the aforementioned proclamation.

Representatives with Wreaths Across America came forward and
accepted the proclamation.

CITIZENS COMMUNICATIONS

This time is for citizens to address the City Council on issues and items of concerns
not on this agenda. There will be no City Council action at this time. In the interest
of protecting the City's network and data, the City is not accepting flash drives or
electronic files for use during Citizens Communications. Please use hard copies, the
overhead projector or access the City’s online digital form to upload electronic files
you would like the Mayor and Council to view. The digital form would need to be
uploaded two (2) hours prior to the City Council meeting. A link to this form can be
accessed on the City Secretary’s website. Individuals desiring to speak at citizen's
communications should line up behind the podium and be ready to speak.
The following individual spoke at this time: Cody Akeroyd

1. CONSENT AGENDA

All items listed below are considered to be routine and non-controversial by the City
Council and will be approved by one motion. There will be no separate discussion
of these items unless a Councilmember or citizen so requests, in which case the
item will be removed from the consent agenda and considered as part of the normal
order of business. Citizens must be present to pull an item.

Mayor Pro Tem Spradley pulled item N from Consent Agenda.

Action ltems

A) Approval of the November 10, 2025 executive and regular city council
meeting minutes, and the November 4, 2025 and November 17, 2025
special city council meeting minutes.

B) Approval of a contract with TTL, Inc. for the final plans, specifications,
and estimates for the Westside Library permanent building drain.

C) Approval of FY 2025 budget amendments for the General Fund and
Special Revenue Funds.

D) Appointment of Jeff Hohl and Sidney Reed as a contract municipal
court prosecutors.

E) Approval of the format and content of the proposed petition and

Monday, November 24, 2025 New Braunfels City Council Regular Meeting
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F)

G)

H)

K)

M)

service plan for the potential creation of a Tourism Public Improvement
District as authorized by Chapter 372 of the Texas Local Government
Code.

Approval of the acceptance of 2.153 acres of right of way out of a tract
of land in the A.M. Esnaurizar Survey No. 98, of Comal County, Texas,
and being out of Lot 1, Block 1 of the Continental Nautilus Subdivision,
from Continental Autonomous Mobility US, LLC.

Resolutions

Approval of a resolution adopting the Title VI Non-Discrimination Plan.

Ordinances
(In accordance with Section 3.10 of the City Charter, a descriptive
caption of each ordinance shall be read on two separate days.)

Approval of the first reading of an ordinance amending the New
Braunfels Code of Ordinances, Chapter 2, Sections 2-101 and 2-102,
and Chapter 130-406, changing the membership criteria and
composition of the Water/Wastewater Impact Fee Advisory Committee
to comply with S.B. 1883.

Approval of the first reading of an ordinance amending the New
Braunfels Code of Ordinances, Chapter 100-20, changing the
membership criteria and composition of the Roadway Impact Fee
Advisory Committee to comply with S.B. 1883.

Approval of the first reading of an ordinance to amend Section
126-132 of the Code of Ordinances of the City of New Braunfels to
lower the speed limit in the residential area bounded by Wood Road,
Walnut Avenue, and Loop 337.

Approval of the first reading of an ordinance amending the City’s Code
of Ordinances, Sec. 6-109, relating to home quarantine of animals.

Approval of the first reading of an ordinance to revise Section 126
Article IV Division 3 of the Code of Ordinances of the City of New
Braunfels to restructure speed limits and school speed zones and
remove the school zone associated with the previous New Braunfels
ISD Ninth Grade Center.

Approval of the first reading of an ordinance to amend Section
126-133 of the Code of Ordinances of the City of New Braunfels to
establish a school zone for Legend Point Elementary School.
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N) Approval of the second and final reading of an ordinance amending
the Code of Ordinances, Chapter 126, Sec. 126-355 (c), related to the
downtown parking zone by adding an exception to enforcement.

This item was pulled by Mayor Pro Tem Spradley.

0) Approval of the second and final reading of an ordinance, in
accordance with adopted agreements with the property owner, to
annex for limited purposes Lots 1R, 2R, and 3, Block 81, Mayfair -
Parcel EA-3 Subdivision, consisting of approximately 8.7 acres.

P) Approval of the second and final reading of an ordinance to amend the
City’s Code of Ordinances: Chapter 144-5.3, regarding fences

Q) Approval of the second and final reading of an ordinance to amend
Section 14-27, International Building Code, and Section 14-29,
International Residential Code, of the City of New Braunfels Code of
Ordinances, regarding fence regulations.

Approval of the Consent Agenda

2,

Mayor Linnartz read into record items G, H thru M, and O thru Q from
the consent agenda. Mayor Pro Tem Spradley pulled consent item N
for discussion.

Councilmember Ryan moved to approve consent items A thru M and O
thru Q. Councilmember Labowski seconded the motion which passed
unanimously.

Absent:
Councilmember Capizzi

INDIVIDUAL ITEMS FOR CONSIDERATION

Individuals desiring to speak to any individual item should line up behind the podium
and be ready to speak when public comment is recognized.

N) Approval of the second and final reading of an ordinance amending
the Code of Ordinances, Chapter 126, Sec. 126-355 (c), related to the
downtown parking zone by adding an exception to enforcement.

Mayor Pro Tem Spradley pulled this consent agenda item for

discussion.

Mayor Linnartz read the aforementioned consent agenda item.
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Mayor Pro Tem Spradley asked the ordinance to be explained in better
detail.

Jeff Jewell addressed Mayor Pro Tem Spadley's request.

Mayor Pro Tem Spradley moved to approved the item.
Councilmember Labowski seconded the item which passed
unanimously.

Absent:
Councilmember Capizzi

A) Public hearing and first reading of an ordinance, at the request of
Daniel Morales, to rezone approximately 0.2 of an acre out of City
Block 5044 Subdivision, South  portion of Lot A, from R-2
(Single-Family and Two-Family District) to C-O SUP (Commercial
Office District with a Special Use Permit to allow Short Term Rental of
a residence), currently addressed at 215 Dittlinger Street

Mayor Linnartz read the aforementioned item.

Christopher Looney presented this item providing a powerpoint and
addressed questions. Daniel Morales added his remarks and
addressed questions for his item.

The following individuals spoke at this time: Mike Martin, Rebbeca
Bustos, Mrs. Dias,Gordan Shott, and Kelly Martin.

Councilmember Edwards moved to deny the motion. Councilmember
Ryan seconded the motion to deny the request which passed
unanimously.

Absent:
Councilmember Capizzi

B) Public hearing and first reading of an ordinance, at the request of
Walmart Stores East, LP (Joe Frederick) on behalf of Frederick
Frueholz, Jr. Estate (Joe H. Tays), regarding the proposed rezoning of
approximately 72.097 acres out of the A.M. Esnaurizar Grant, Abstract
No. 1, from APD AH (Agricultural/Pre-development, Airport Hazard
Overlay District) to M-1A AH (Light Industrial, Airport Hazard Overlay
District), generally located south of Kohlenberg Road and west of FM
1101

Mayor Linnartz read the aforementioned item.
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Christopher Looney presented this item providing a powerpoint and
addressed questions from council. Ivan Heiman, with Walmart, also
spoke continuing with a powerpoint and addressed questions from
council.

Councilmember Edwards moved to approve the item. Councilmember
Labowski seconded the motion which passed unanimously.
Absent:

Councilmember Capizzi

C) Public hearing and first reading of an ordinance to amend Chapter 144
Zoning, Subsection 2.1, to align rezoning public notices, protests, and
sign requirements with state House Bill (HB) 24.

Mayor Linnartz read the aforementioned item.

Christopher Looney presented this item providing a powerpoint and
addressed questions.

Councilmember Edwards moved to approve the item. Councilmember
Labowski seconded the item which passed unanimously.
Absent:

Councilmember Capizzi

D) Public hearing and first reading of an ordinance, at the request of Toni
and Joe Rios, to rezone approximately 0.2 of an acre out of the Buena
Vista Addition Subdivision, Block 3, Greater Part of Lot 8, from C-3
(Commercial District) to C-3 SUP (Commercial District with Special
Use Permit to allow Short Term Rental of a residence), currently
addressed at 265 School Avenue

Mayor Linnartz read the aforementioned item.

Christopher Looney presented this item providing a powerpoint and
addressed questions. Joe Rios, the owner of the property, also spoke
to this item and addressed questions.

Mayor Pro Tem Spradley moved to approve the item. Councilmember
Labowski seconded the motion which passed unanimously.

E) Discuss and consider approval of a recommendation by the New
Braunfels Economic Development Corporation (NBEDC) approving an
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3.

expenditure, of up to $2,200,000, to The Neue, LLC., for a mixed-use
development project and public infrastructure improvements, pursuant
to Section 501.103 of the Texas Local Government Code.

Mayor Linnartz read the aforementioned item.

Jordan Matney presented this item providing a powerpoint and
addressed questions from council.

The following individuals spoke at this time: Julie King, Chase Tayor,
Thor Thornhill, Keith Dalton, Chaz Gallagher, Shane Hines, Max
Harford, Russell Griddle, lan Perez, and Clarissa DeSanto.

Councilmember Labowski moved to approve the item. Mayor Pro Tem
Spradley seconded the motion which was approved unanimously.

EXECUTIVE SESSION

In accordance with the Open Meetings Act, Texas Government Code, Ch. 551.071,
the City Council may convene in a closed session to discuss any of the items listed
on this agenda. Any final action or vote on any executive session item will be taken
in open session.

A) Deliberate the appointment, evaluation, duties, discipline, or removal
of the City Manager in accordance with Section 551.074 of the Texas
Government Code.

IF__NECESSARY, RECONVENE INTO OPEN SESSION AND TAKE ANY
ACTION RELATING TO THE EXECUTIVE SESSION AS DESCRIBED
ABOVE.

The aforementioned executive session item took place at 5:00 p.m.

No action was taken at this time.
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ADJOURNMENT

Mayor Linnartz adjoured the meeting at 8:01 p.m.

Neal Linnartz, Mayor

ATTEST:

Gayle Wilkinson, City Secretary

Monday, November 24, 2025 New Braunfels City Council Regular Meeting
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DRAFT - MINUTES
OF THE NEW BRAUNFELS CITY COUNCIL - EXECUTIVE SESSION
REGULAR MEETING OF MONDAY, NOVEMBER 24, 2025

AGENDA

CALL TO ORDER
Mayor Linnartz called the meeting to order at 5:00 p.m.

CALL OF ROLL: CITY SECRETARY

Present 6- Toni Carter, D. Lee Edwards, Neal Linnartz, Lawrence
Spradley, Mary Ann Labowski, and April Ryan
Absent 1 - Michael Capizzi

1. EXECUTIVE SESSIONS

In accordance with the Open Meetings Act, Texas Government Code, Ch. 551.071,
the City Council may convene in a closed session to discuss any of the items listed
below. Any final action or vote on any executive session item will be taken in open
session.

A) Deliberate the appointment, evaluation, duties, discipline, or removal
of the City Manager in accordance with Section 551.074 of the Texas
Government Code.

Mayor Linnartz read the aforementioned executive session item.

Mayor Linnartz adjourned into closed session at 5:02 p.m.

2. IF__NECESSARY, RECONVENE INTO OPEN SESSION AND TAKE ANY
ACTION RELATING TO THE EXECUTIVE SESSION AS DESCRIBED
ABOVE.

Mayor Linnartz adjourned executive session while in executive
session.

No action was taken.

ADJOURNMENT

Mayor Linnarrz adjourned while in Executive session.

By:

NEAL LINNARTZ, MAYOR

Monday, November 24, 2025 New Braunfels City Council - Executive Session Regular Meeting
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Attest:

GAYLE WILKINSON, CITY SECRETARY

Monday, November 24, 2025 New Braunfels City Council - Executive Session Regular Meeting
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda ltem No. B)

PRESENTER:
Carren Ridge, Accounting and Treasury Manager

SUBJECT:
Approval of the City of New Braunfels FY 2025 Fourth Quarter Investment Report.

DEPARTMENT: Finance

COUNCIL DISTRICTS IMPACTED: N/A

BACKGROUND INFORMATION:

State of Texas statutes require quarterly investment reports be presented to the governing body of a
municipality. In addition, the Investment Policy adopted annually by the City Council requires quarterly
reporting to the City Council.

Attached for Council consideration is the FY 2025 Fourth Quarter Investment Report to meet these statutory
requirements. As of September 30, 2025, the City had $249,728,536 (market value) invested in different
investment instruments including cash, as shown below. The portfolio increased by $19,748,918 due to debt
issuance proceeds.

Amount Invested

Investment Type ($ in Millions)
CDs $ 9
Agencies $ 13
Treasuries $ 2
Pools $ 150
Cash $ 76
Total Investments § 250
Weighted Average Maturity of Portfolio 39 days
Weighted Average Yield for Portfolio 3.77%
Earned Income QTR $ 2,360,580
Earned Income FYTD $ 9,939,307

The weighted average maturity of the City's portfolio increased by nineteen days in the fourth quarter of FY

City of New Braunfels, Texas Page 1 of 2 Printed on 12/2/2025
powered by Legistar™ 20
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2025 compared to the third quarter. This increase is attributed to the maturity of an agency coupon and
purchases of certificates of deposit.

The weighted average yield of the City's investments for the fourth quarter was 3.77%, a decrease of .30% from
the third quarter of FY 2025. The decrease is attributed to a drop in overall market yields and an increased
balance at Frost Bank.

We continue to research safe investment options in a changing rate environment while being mindful of the
cashflow needs of bond projects and security of principal.

ISSUE:
N/A

STRATEGIC PLAN REFERENCE:

Strategic Priority: Organizational Excellence

Objective: Considering statutory and market-based factors, continue to diversify revenue streams to support
long-term fiscal sustainability of the organization.

FISCAL IMPACT:

N/A

RECOMMENDATION:

Staff recommends approval of the attached investment report.

City of New Braunfels, Texas Page 2 of 2 Printed on 12/2/2025

powered by Legistar™
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Report
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City of New Braunfels

550 Landa St.

New Braunfels, TX 78130
(830)221-4369

City of New Braunfels
Portfolio Management
Portfolio Summary
September 30, 2025

Par Market Book % of Days to YTM/C
Investments Value Value Value Portfolio Term Maturity 365 Equiv.
Non-Neg CD's 8,500,000.00 8,500,000.00 8,500,000.00 3.40 375 319 3.970
Federal Agency Coupon Securities 13,000,000.00 12,893,837.00 12,807,806.36 5.13 716 488 4.049
Treasury Coupon Securities 2,500,000.00 2,498,945.00 2,503,525.00 1.00 561 196 3.654
TexPool 100,107,962.77 100,107,962.77 100,107,962.77 40.10 1 1 4.252
Texas Class 26,247,798.72 26,247,798.72 26,247,798.72 10.51 1 1 4.189
Texas FIT 23,736,490.64 23,736,490.64 23,736,490.64 9.51 1 1 4.160
Frost Bank 75,743,502.05 75,743,502.05 75,743,502.05 30.34 1 1 2.784
249,835,754.18 249,728,536.18 249,647,085.54 100.00% 56 39 3.765

Investments

Total Earnings September 30 Month Ending Fiscal Year To Date Fiscal Year Ending

Current Year 854,339.59 9,939,306.52 9,939,306.52
Average Daily Balance 250,011,260.06 240,437,296.41
Effective Rate of Return 4.16% 4.13%

This report fairly represents the investment standing of the City of New Braunfels. We believe the data presented is accurate in all material respects, and is presented in a manner that fairly sets
forth the investment standing of the City of New Braunfels.

This report was prepared in compliance with the State of Texas "Public Funds Investment Act" and the City of New Braunfels "Investment Policy".

Carren Ridge

Carren Ridge, Accounting and Treasury Manager

Becky Wiatick

Becky Wiatrek, Assistant Finance Director

Sancdey Facbsa

Sandy Paglbs, Finance Director

Reporting period 09/01/2025-09/30/2025
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City of New Braunfels

E City of 550 Landa Street
«ad New Braunfels New Braunfels, TX 78130
(830) 221-4369

Prior

6/30/25
$229,979,618.14
20 days

4.066%

Portfolio Statistics Current

9/30/25
Market Value $249,728,536.18
Weighted Average Maturity 39 days
Weighted Average Yield 3.765%

Non-Neg
CD's (CDARS)

> i
TexPool

55%

Agencies
4%

T .5% Treasuries
reasuriés 1%

Market Value by Fund 1%

TexPool

40% Agencies

$110 ~
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City of New Braunfels
550 Landa Street

New Braunfels, TX 78130
(830) 221-4387

Allocation

Allocation by Rating

Rating Distribution Book Value Percentage Rating
Secured Deposits S 84,243,502.05 33.75% SD
Investment Pools S 150,092,252.13 60.13% AAA
Federal Agencies/Treasuries S 15,311,331.36 6.13% AAA
$249,647,085.54 100.00%
Earnings History
$900,000 5.00%
4.50%
$800,000
4.00%
$700,000 3.50%
& 3.00%
c $600,000
S e
= 2.50% @
E >
2 $500,000
= 2.00%
$400,000 1.50%
1.00%
$300,000
0.50%
0,
$200,000 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 2025 Sep 2025 0.00%
s Earnings $827,959 $830,412 $770,338 $769,438 $736,802 $854,340
Total Portfolio $244,745,804 $235,515,825 $229,902,579 $218,186,290 $210,618,381 $249,647,086
e CONB Avg Yield 4.175% 4.174% 4.066% 4.151% 4.156% 3.765%
e 6 MO CMT 4.200% 4.300% 4.300% 4.310% 4.110% 3.840%
= TexPool 4.336% 4.308% 4.215% 4.310% 4.310% 4.252%
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City of New Braunfels

Investment Portfolio Detail

as of September 30, 2025

cusip / Purchase Days to Market Market
Investment # Issuer Date Par Value Market Value Book Value Stated Rate Maturity YTM/C Price Date Maturity Date
General Fund
Federal Agency Coupon Securities
31424WJW3 Federal Agriculture Mortage Co 6/27/2024 2,500,000.00 2,499,375.00 2,499,375.00 5.220 247 5.232 100.0859 9/30/2025 6/5/2026
3133ERVU2 Federal Farm Credit Bnk 10/2/2024 2,500,000.00 2,495,760.00 2,497,600.00 3.500 366 3.550 99.8304 9/30/2025 10/2/2026
3135G06L2 Federal National Mtg Assn 12/20/2024 3,000,000.00 2,901,177.00 2,803,950.00 0.875 443 4.330 96.7059 9/30/2025 12/18/2026
Frost Bank
FROST Frost Bank 10/1/2021 2,538,945.50 2,538,945.50 2,538,945.50 0.900 1 0.900
FROST REPO Frost Bank 1/11/2023 71,981,000.00 71,981,000.00 71,981,000.00 2.883 1 2.883
Non-Neg CD's
1031437098 Bank of America-CDARS 7/3/2025 1,322,500.00 1,322,500.00 1,322,500.00 4.143 274 4.143 7/2/2026
1031835565 Bank of America-CDARS 9/11/2025 800,000.00 800,000.00 800,000.00 3.595 708 3.595 9/9/2027
1031886127 Bank of America-CDARS 9/18/2025 1,200,000.00 1,200,000.00 1,200,000.00 3.537 715 3.537 9/16/2027
TexPool
7883900001 TexPool 10/1/2021 7,538,865.38 7,538,865.38 7,538,865.38 4.252 1 4.252
Treasury Coupon Securities
91282CGV7 U.S. Treasury 10/1/2024 2,500,000.00 2,498,945.00 2,503,525.00 3.750 196 3.654 99.9578 9/30/2025 4/15/2026
$95,881,310.88 $95,776,567.88 $95,685,760.88
2023 GO Issuance 2 (2025 GO)
Federal Agency Coupon Securities
3133ETVI3 Federal Farm Credit Bnk 9/19/2025 5,000,000.00 4,997,525.00 5,006,881.36 3.625 695 3.550 99.9505 9/30/2025 8/27/2027
TexPool
7883900034 TexPool 9/4/2025 40,068,823.48 40,068,823.48 40,068,823.48 4.252 1 4.252
$45,068,823.48 $45,066,348.48 $45,075,704.84
NB Dev Authority
Frost Bank
RESERVE Frost Bank 10/1/2021 1,223,556.55 1,223,556.55 1,223,556.55 0.900 1 0.900
TexPool
7883900019 TexPool 10/1/2021 836,949.43 836,949.43 836,949.43 4.252 1 4.252
$2,060,505.98 $2,060,505.98 $2,060,505.98
NB EDC
Texas Class
TX-01-0331-4004 Texas Class 10/1/2021 14,369,371.31 14,369,371.31 14,369,371.31 4.189 1 4.189
$14,369,371.31 $14,369,371.31 $14,369,371.31
Grant Fund
Texas FIT
1379800056 Texas FIT 10/1/2021 103,230.56 103,230.56 103,230.56 4.160 1 4.160
$103,230.56 $103,230.56 $103,230.56
Equipment Repl Fund
TexPool
7883900022 TexPool 10/1/2021 1,127,498.81 1,127,498.81 1,127,498.81 4.252 1 4.252
$1,127,498.81 $1,127,498.81 $1,127,498.81

N
(o]




City of New Braunfels
Investment Portfolio Detail
as of September 30, 2025

cusip / Purchase Days to Market Market
Investment # Issuer Date Par Value Market Value Book Value Stated Rate Maturity YTM/C Price Date Maturity Date

Rec Center Ops & Maint

TexPool
7883900032 TexPool 3/1/2025 971,597.51 971,597.51 971,597.51 4.252 1 4.252
$971,597.51 $971,597.51 $971,597.51
2008 CO's
TexPool
7883900005 TexPool 10/1/2021 408,624.46 408,624.46 408,624.46 4.252 1 4.252
$408,624.46 $408,624.46 $408,624.46
Roadway Dev Fund
Texas Class
TX-01-0331-4003 Texas Class 10/1/2021 6,284,507.56 6,284,507.56 6,284,507.56 4.189 1 4.189
$6,284,507.56 $6,284,507.56 $6,284,507.56
2013 Bond Program
TexPool
7883900012 TexPool 10/1/2021 888.86 888.86 888.86 4.252 1 4.252
7883900015 TexPool 10/1/2021 4,135,138.47 4,135,138.47 4,135,138.47 4.252 1 4.252
$4,136,027.33 $4,136,027.33 $4,136,027.33
2014 Capital Projects
TexPool
7883900013 TexPool 10/1/2021 49.16 49.16 49.16 4.252 1 4.252
7883900014 TexPool 10/1/2021 1,796.77 1,796.77 1,796.77 4.252 1 4.252
$1,845.93 $1,845.93 $1,845.93
2019 Bond Program
Non-Neg CD's
1031437071 Bank of America-CDARS 7/3/2025 1,000,000.00 1,000,000.00 1,000,000.00 4.277 93 4.277 1/2/2026
1031835514 Bank of America-CDARS 9/11/2025 1,000,000.00 1,000,000.00 1,000,000.00 3.942 162 3.942 3/12/2026
1031835549 Bank of America-CDARS 9/11/2025 1,000,000.00 1,000,000.00 1,000,000.00 3.749 344 3.749 9/10/2026
TexPool
7883900017 TexPool 10/1/2021 24,767,771.21 24,767,771.21 24,767,771.21 4.252 1 4.252
$27,767,771.21 $27,767,771.21 $27,767,771.21
2020 CO's
TexPool
7883900028 TexPool 10/1/2021 2,436,418.05 2,436,418.05 2,436,418.05 4.252 1 4.252
$2,436,418.05 $2,436,418.05 $2,436,418.05
2023 Bond Program
Texas FIT
1379800060 Texas FIT 10/1/2021 722,875.90 722,875.90 722,875.90 4.160 1 4.160
1379900099 Texas FIT 10/4/2023 22,910,384.18 22,910,384.18 22,910,384.18 4.160 1 4.160
$23,633,260.08 $23,633,260.08 $23,633,260.08
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City of New Braunfels
Investment Portfolio Detail
as of September 30, 2025

cusip / Purchase Days to Market Market
Investment # Issuer Date Par Value Market Value Book Value Stated Rate Maturity YTM/C Price Date Maturity Date
2022 Tax Notes
TexPool
7883900029 TexPool 9/13/2022 2,389,013.37 2,389,013.37 2,389,013.37 4.252 1 4.252
$2,389,013.37 $2,389,013.37 $2,389,013.37
2023 Tax Notes
TexPool
7883900031 TexPool 10/4/2023 198,586.55 198,586.55 198,586.55 4.252 1 4.252
$198,586.55 $198,586.55 $198,586.55
2024 Tax Notes
TexPool
7883900033 TexPool 3/1/2025 1,022,734.30 1,022,734.30 1,022,734.30 4.252 1 4.252
$1,022,734.30 $1,022,734.30 $1,022,734.30
NBEDC 2023 CO's
TexPool
7883900030 TexPool 10/4/2023 11,069,950.24 11,069,950.24 11,069,950.24 4.252 1 4.252
$11,069,950.24 $11,069,950.24 $11,069,950.24
Debt Service Fund
Texas Class
TX-01-0331-4001 Texas Class 10/1/2021 3,043,393.14 3,043,393.14 3,043,393.14 4.189 1 4,189
$3,043,393.14 $3,043,393.14 $3,043,393.14
Solid Waste Fund
Non-Neg CD's
1031437063 Bank of America-CDARS 7/3/2025 1,000,000.00 1,000,000.00 1,000,000.00 4.297 1 4.297 10/2/2025
TexPool
7883900025 TexPool 10/1/2021 3,096,023.66 3,096,023.66 3,096,023.66 4.252 1 4.252
$4,096,023.66 $4,096,023.66 $4,096,023.66
Self Insurance Fund
Texas Class
TX-01-0331-4002 Texas Class 10/1/2021 2,550,526.71 2,550,526.71 2,550,526.71 4.189 1 4.189
$2,550,526.71 $2,550,526.71 $2,550,526.71
HOT/Motel Fund
Non-Neg CD's
1031437098 Bank of America-CDARS 7/3/2025 1,177,500.00 1,177,500.00 1,177,500.00 4.143 274 4.143 7/2/2026
TexPool
7883900008 TexPool 10/1/2021 37,233.06 37,233.06 37,233.06 4.252 1 4.252
$1,214,733.06 $1,214,733.06 $1,214,733.06
Total 249,835,754.18 249,728,536.18 249,647,085.54
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Sorted by Fund
July 1, 2025 - September 30, 2025
Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
Fund: General Fund

10018 TXCLS 101 02/28/2022 0.00 0.00 0.00 0.00 0.00 0.00
TX-01-0331-0001 0.00 0.000 /1 0.00 0.00 0.00 0.00 0.00 0.00
10019 TXPOOL 101 10/01/2021 697,198.49 69,841,666.89 697,198.49 63,000,000.00 -62,302,801.51 7,538,865.38
7883900001 7,538,865.38 4.252 I 697,198.49 69,841,666.89 697,198.49 63,000,000.00 -62,302,801.51 7,538,865.38
10034 FRST 101 10/01/2021 218.87 3,486,912.90 92,466.35 1,040,214.88 -947,967.40 2,538,945.50
FROST 2,538,945.50 0.900 I 218.87 3,486,912.90 92,466.35 1,040,214.88 -947,967.40 2,538,945.50
10058 FRST 101 01/11/2023 111,375.05 20,818,000.00 62,623,375.05 11,349,000.00 51,163,000.00 71,981,000.00
FROST REPO 71,981,000.00 2.883 /1 111,375.05 20,818,000.00 62,623,375.05 11,349,000.00 51,163,000.00 71,981,000.00
10085 FAMCA 101 06/27/2024 32,625.00 2,499,375.00 0.00 0.00 0.00 2,499,375.00
31424WJW3 2,500,000.00 5.232 06/05/2026 0.00 2,499,375.00 0.00 0.00 0.00 2,499,375.00
10096 FNMA 101 12/20/2024 6,562.50 2,803,950.00 0.00 0.00 0.00 2,803,950.00
3135G06L2 3,000,000.00 4.330 12/18/2026 0.00 2,870,376.00 0.00 0.00 30,801.00 2,901,177.00
10097 FFCB 101 10/02/2024 21,875.00 2,497,600.00 0.00 0.00 0.00 2,497,600.00
3133ERVU2 2,500,000.00 3.550 10/02/2026 0.00 2,483,305.00 0.00 0.00 12,455.00 2,495,760.00
10098 FHLMC 101 10/01/2024 2,135.42 2,415,575.00 0.00 2,500,000.00 -2,415,575.00 0.00
3137EAEX3 0.00 0.000 09/23/2025 4,687.50 2,477,222.50 0.00 2,500,000.00 -2,477,222.50 0.00
10099 USTR 101 10/01/2024 23,565.57 2,503,525.00 0.00 0.00 0.00 2,503,525.00
91282CGV7 2,500,000.00 3.654 04/15/2026 0.00 2,493,505.00 0.00 0.00 5,440.00 2,498,945.00
10107 CDARS 101 07/03/2025 13,510.83 0.00 1,322,500.00 0.00 1,322,500.00 1,322,500.00
1031437098 1,322,500.00 4.143 07/02/2026 9,022.09 0.00 1,322,500.00 0.00 1,322,500.00 1,322,500.00
10109 CDARS 101 09/11/2025 1,575.80 0.00 800,000.00 0.00 800,000.00 800,000.00
1031835565 800,000.00 3.594 09/09/2027 1,577.28 0.00 800,000.00 0.00 800,000.00 800,000.00
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City of New Braunfels

Texas Compliance Change in Val Report Page 2
July 1, 2025 - September 30, 2025
Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
10112 CDARS 101 09/18/2025 1,511.65 0.00 1,200,000.00 0.00 1,200,000.00 1,200,000.00
1031886127 1,200,000.00 3.536 09/16/2027 1,512.53 0.00 1,200,000.00 0.00 1,200,000.00 1,200,000.00
Sub Totals For: Fund: General Fund 912,154.18 106,866,604.79 66,735,539.89 77,889,214.88 -11,180,843.91 95,685,760.88
825,591.81 106,970,363.29 66,735,539.89 77,889,214.88 -11,193,795.41 95,776,567.88
Fund: 2023 GO Issuance 2 (
10113 FFCB 2023 GO 09/19/2025 6,041.67 0.00 5,006,881.36 0.00 5,006,881.36 5,006,881.36
3133ETVJ3 5,000,000.00 3.550 08/27/2027 0.00 0.00 5,006,881.36 0.00 4,997,525.00 4,997,525.00
10114 TXPOOL 2023 GO 09/04/2025 68,823.48 0.00 40,068,823.48 0.00 40,068,823.48 40,068,823.48
7883900034 40,068,823.48 4.252 /1 68,823.48 0.00 40,068,823.48 0.00 40,068,823.48 40,068,823.48
Sub Totals For: Fund: 2023 GO Issuance 2 ( 74,865.15 0.00 45,075,704.84 0.00 45,075,704.84 45,075,704.84
68,823.48 0.00 45,075,704.84 0.00 45,066,348.48 45,066,348.48
Fund: NB Dev Authority
10020 TXPOOL 21 10/01/2021 8,985.54 827,963.89 8,985.54 0.00 8,985.54 836,949.43
7883900019 836,949.43 4.252 I 8,985.54 827,963.89 8,985.54 0.00 8,985.54 836,949.43
10035 FRST 211 10/01/2021 107.10 1,223,449.45 107.10 0.00 107.10 1,223,556.55
RESERVE 1,223,556.55 0.900 I 107.10 1,223,449.45 107.10 0.00 107.10 1,223,556.55
Sub Totals For: Fund: NB Dev Authority 9,092.64 2,051,413.34 9,092.64 0.00 9,092.64 2,060,505.98
9,092.64 2,051,413.34 9,092.64 0.00 9,092.64 2,060,505.98
Fund: NB EDC
10014 TXCLS 212 10/01/2021 152,236.25 14,217,135.06 152,236.25 0.00 152,236.25 14,369,371.31
TX-01-0331-4004 14,369,371.31 4.188 I 152,236.25 14,217,135.06 152,236.25 0.00 152,236.25 14,369,371.31
Sub Totals For: Fund: NB EDC 152,236.25 14,217,135.06 152,236.25 0.00 152,236.25 14,369,371.31
152,236.25 14,217,135.06 152,236.25 0.00 152,236.25 14,369,371.31
Fund: Grant Fund
10011 TXFIT 220 10/01/2021 54,594.08 5,142,241.97 54,594.08 5,093,605.49 -5,039,011.41 103,230.56
1379800056 103,230.56 4.160 /1 54,594.08 5,142,241.97 54,594.08 5,093,605.49 -5,039,011.41 103,230.56
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City of New Braunfels

Texas Compliance Change in Val Report Page 3
July 1, 2025 - September 30, 2025
Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
Sub Totals For: Fund: Grant Fund 54,594.08 5,142,241.97 54,594.08 5,093,605.49 -5,039,011.41 103,230.56
54,594.08 5,142,241.97 54,594.08 5,093,605.49 -5,039,011.41 103,230.56
Fund: Equipment Repl Fund
10021 TXPOOL 260 10/01/2021 12,104.85 1,115,393.96 12,104.85 0.00 12,104.85 1,127,498.81
7883900022 1,127,498.81 4.252 11 12,104.85 1,115,393.96 12,104.85 0.00 12,104.85 1,127,498.81
Sub Totals For: Fund: Equipment Repl Fund 12,104.85 1,115,393.96 12,104.85 0.00 12,104.85 1,127,498.81
12,104.85 1,115,393.96 12,104.85 0.00 12,104.85 1,127,498.81
Fund: Enterprise Maint/Equ
10022 TXPOOL 262 10/01/2021 0.00 0.00 0.00 0.00 0.00 0.00
7883900018 0.00 0.000 11 0.00 0.00 0.00 0.00 0.00 0.00
Sub Totals For: Fund: Enterprise Maint/Equ 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
Fund: Rec Center Ops & Mai
10103 TXPOOL 264 03/01/2025 10,430.69 961,166.45 10,431.06 0.00 10,431.06 971,597.51
7883900032 971,597.51 4.252 /1 10,431.06 961,166.45 10,431.06 0.00 10,431.06 971,597.51
Sub Totals For: Fund: Rec Center Ops & Mai 10,430.69 961,166.45 10,431.06 0.00 10,431.06 971,597.51
10,431.06 961,166.45 10,431.06 0.00 10,431.06 971,597.51
Fund: 2008 CO's
10023 TXPOOL 308 10/01/2021 4,386.97 404,237.49 4,386.97 0.00 4,386.97 408,624.46
7883900005 408,624.46 4.252 I 4,386.97 404,237.49 4,386.97 0.00 4,386.97 408,624.46
Sub Totals For: Fund: 2008 CO's 4,386.97 404,237.49 4,386.97 0.00 4,386.97 408,624.46
4,386.97 404,237.49 4,386.97 0.00 4,386.97 408,624.46
Fund: Roadway Dev Fund
10015 TXCLS 336 10/01/2021 66,581.22 6,217,926.34 66,581.22 0.00 66,581.22 6,284,507.56
TX-01-0331-4003 6,284,507.56 4.188 11 66,581.22 6,217,926.34 66,581.22 0.00 66,581.22 6,284,507.56
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City of New Braunfels

Texas Compliance Change in Val Report Page 4
July 1, 2025 - September 30, 2025

Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
Sub Totals For: Fund: Roadway Dev Fund 66,581.22 6,217,926.34 66,581.22 0.00 66,581.22 6,284,507.56
66,581.22 6,217,926.34 66,581.22 0.00 66,581.22 6,284,507.56

Fund: 2013 Bond Program
10024 TXPOOL 350 10/01/2021 9.23 879.63 9.23 0.00 9.23 888.86
7883900012 888.86 4.252 11 9.23 879.63 9.23 0.00 9.23 888.86
10025 TXPOOL 350 10/01/2021 44,394.91 4,090,743.56 44,394.91 0.00 44,394.91 4,135,138.47
7883900015 4,135,138.47 4.252 I 44,394.91 4,090,743.56 44,394.91 0.00 44,394.91 4,135,138.47
Sub Totals For: Fund: 2013 Bond Program 44,404.14 4,091,623.19 44,404.14 0.00 44,404.14 4,136,027.33
44,404.14 4,091,623.19 44,404.14 0.00 44,404.14 4,136,027.33

Fund: 2012 CO's

10026 TXPOOL 352 10/01/2021 0.00 0.00 0.00 0.00 0.00 0.00
7883900010 0.00 0.000 I 0.00 0.00 0.00 0.00 0.00 0.00
Sub Totals For: Fund: 2012 CO's 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

Fund: 2014 Capital Project
10027 TXPOOL 354 10/01/2021 0.92 48.24 0.92 0.00 0.92 49.16
7883900013 49.16 4.252 I 0.92 48.24 0.92 0.00 0.92 49.16
10028 TXPOOL 354 10/01/2021 19.20 1,777.57 19.20 0.00 19.20 1,796.77
7883900014 1,796.77 4.252 I 19.20 1,777.57 19.20 0.00 19.20 1,796.77
Sub Totals For: Fund: 2014 Capital Project 20.12 1,825.81 20.12 0.00 20.12 1,845.93
20.12 1,825.81 20.12 0.00 20.12 1,845.93

Fund: 2019 Bond Program
10012 TXFIT 359 10/01/2021 0.00 0.00 0.00 0.00 0.00 0.00
1379800059 0.00 0.000 11 0.00 0.00 0.00 0.00 0.00 0.00
10029 TXPOOL 359 10/01/2021 295,489.46 28,472,281.75 295,489.46 4,000,000.00 -3,704,510.54 24,767,771.21
7883900017 24,767,771.21 4.252 I 295,489.46 28,472,281.75 295,489.46 4,000,000.00 -3,704,510.54 24,767,771.21
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City of New Braunfels

Texas Compliance Change in Val Report Page 5
July 1, 2025 - September 30, 2025
Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
10106 CDARS 359 07/03/2025 10,547.16 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
1031437071 1,000,000.00 4.277 01/02/2026 10,565.13 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
10110 CDARS 359 09/11/2025 2,159.73 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
1031835514 1,000,000.00 3.941 03/12/2026 2,161.97 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
10111 CDARS 359 09/11/2025 2,054.27 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
1031835549 1,000,000.00 3.749 09/10/2026 2,056.28 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
Sub Totals For: Fund: 2019 Bond Program 310,250.62 28,472,281.75 3,295,489.46 4,000,000.00 -704,510.54 27,767,771.21
310,272.84 28,472,281.75 3,295,489.46 4,000,000.00 -704,510.54 27,767,771.21
Fund: 2020 CO's
10030 TXPOOL 360 10/01/2021 26,157.44 2,410,260.61 26,157.44 0.00 26,157.44 2,436,418.05
7883900028 2,436,418.05 4.252 /1 26,157.44 2,410,260.61 26,157.44 0.00 26,157.44 2,436,418.05
Sub Totals For: Fund: 2020 CO's 26,157.44 2,410,260.61 26,157.44 0.00 26,157.44 2,436,418.05
26,157.44 2,410,260.61 26,157.44 0.00 26,157.44 2,436,418.05
Fund: 2023 Bond Program
10013 TXFIT 361 10/01/2021 7,682.72 715,193.18 7,682.72 0.00 7,682.72 722,875.90
1379800060 722,875.90 4.160 I 7,682.72 715,193.18 7,682.72 0.00 7,682.72 722,875.90
10063 TXFIT 361 10/04/2023 279,071.97 26,617,312.21 279,071.97 3,986,000.00 -3,706,928.03 22,910,384.18
1379900099 22,910,384.18 4.160 /1 279,071.97 26,617,312.21 279,071.97 3,986,000.00 -3,706,928.03 22,910,384.18
Sub Totals For: Fund: 2023 Bond Program 286,754.69 27,332,505.39 286,754.69 3,986,000.00 -3,699,245.31 23,633,260.08
286,754.69 27,332,505.39 286,754.69 3,986,000.00 -3,699,245.31 23,633,260.08
Fund: 2022 Tax Notes
10046 TXPOOL 362 09/13/2022 25,648.54 2,363,364.83 25,648.54 0.00 25,648.54 2,389,013.37
7883900029 2,389,013.37 4.252 I 25,648.54 2,363,364.83 25,648.54 0.00 25,648.54 2,389,013.37
Sub Totals For: Fund: 2022 Tax Notes 25,648.54 2,363,364.83 25,648.54 0.00 25,648.54 2,389,013.37
25,648.54 2,363,364.83 25,648.54 0.00 25,648.54 2,389,013.37

Fund: 2023 Tax Notes
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City of New Braunfels

Texas Compliance Change in Val Report Page 6
July 1, 2025 - September 30, 2025
Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
10062 TXPOOL 364 10/04/2023 2,132.07 196,454 .48 2,132.07 0.00 2,132.07 198,586.55
7883900031 198,586.55 4.252 I 2,132.07 196,454.48 2,132.07 0.00 2,132.07 198,586.55
Sub Totals For: Fund: 2023 Tax Notes 2,132.07 196,454.48 2,132.07 0.00 2,132.07 198,586.55
2,132.07 196,454.48 2,132.07 0.00 2,132.07 198,586.55
Fund: 2024 Tax Notes

10104 TXPOOL 365 03/01/2025 10,979.74 1,011,754.17 10,980.13 0.00 10,980.13 1,022,734.30
7883900033 1,022,734.30 4.252 /1 10,980.13 1,011,754.17 10,980.13 0.00 10,980.13 1,022,734.30
Sub Totals For: Fund: 2024 Tax Notes 10,979.74 1,011,754.17 10,980.13 0.00 10,980.13 1,022,734.30
10,980.13 1,011,754.17 10,980.13 0.00 10,980.13 1,022,734.30

Fund: NBEDC 2023 CO's
10061 TXPOOL 366 10/04/2023 118,847.20 10,951,103.04 118,847.20 0.00 118,847.20 11,069,950.24
7883900030 11,069,950.24 4.252 /1 118,847.20 10,951,103.04 118,847.20 0.00 118,847.20 11,069,950.24
Sub Totals For: Fund: NBEDC 2023 CO's 118,847.20 10,951,103.04 118,847.20 0.00 118,847.20 11,069,950.24
118,847.20 10,951,103.04 118,847.20 0.00 118,847.20 11,069,950.24

Fund: Debt Service Fund
10016 TXCLS 401 10/01/2021 71,229.87 10,472,163.27 71,229.87 7,500,000.00 -7,428,770.13 3,043,393.14
TX-01-0331-4001 3,043,393.14 4.188 /1 71,229.87 10,472,163.27 71,229.87 7,500,000.00 -7,428,770.13 3,043,393.14
Sub Totals For: Fund: Debt Service Fund 71,229.87 10,472,163.27 71,229.87 7,500,000.00 -7,428,770.13 3,043,393.14
71,229.87 10,472,163.27 71,229.87 7,500,000.00 -7,428,770.13 3,043,393.14

Fund: Solid Waste Fund
10031 TXPOOL 521 10/01/2021 33,238.97 3,062,784.69 33,238.97 0.00 33,238.97 3,096,023.66
7883900025 3,096,023.66 4.252 I 33,238.97 3,062,784.69 33,238.97 0.00 33,238.97 3,096,023.66
10105 CDARS 521 07/03/2025 10,594.40 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
1031437063 1,000,000.00 4.296 10/02/2025 10,612.56 0.00 1,000,000.00 0.00 1,000,000.00 1,000,000.00
Sub Totals For: Fund: Solid Waste Fund 43,833.37 3,062,784.69 1,033,238.97 0.00 1,033,238.97 4,096,023.66
43,851.53 3,062,784.69 1,033,238.97 0.00 1,033,238.97 4,096,023.66
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City of New Braunfels

Texas Compliance Change in Val Report Page 7
July 1, 2025 - September 30, 2025

Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value

Fund: Self Insurance Fund
10017 TXCLS 601 10/01/2021 27,021.60 2,523,505.11 27,021.60 0.00 27,021.60 2,550,526.71
TX-01-0331-4002 2,550,526.71 4.188 I 27,021.60 2,523,505.11 27,021.60 0.00 27,021.60 2,550,526.71
Sub Totals For: Fund: Self Insurance Fund 27,021.60 2,523,505.11 27,021.60 0.00 27,021.60 2,550,526.71
27,021.60 2,523,505.11 27,021.60 0.00 27,021.60 2,550,526.71

Fund: HOT/Motel Fund

10032 TXPOOL 794 10/01/2021 399.66 36,833.40 399.66 0.00 399.66 37,233.06
7883900008 37,233.06 4.252 11 399.66 36,833.40 399.66 0.00 399.66 37,233.06
10108 CDARS 794 07/03/2025 12,029.49 0.00 1,177,500.00 0.00 1,177,500.00 1,177,500.00
1031437098 1,177,500.00 4.143 07/02/2026 12,049.35 0.00 1,177,500.00 0.00 1,177,500.00 1,177,500.00
Sub Totals For: Fund: HOT/Motel Fund 12,429.15 36,833.40 1,177,899.66 0.00 1,177,899.66 1,214,733.06
12,449.01 36,833.40 1,177,899.66 0.00 1,177,899.66 1,214,733.06
Report Grand Totals: 2,276,154.58 229,902,579.14 118,240,495.69 98,468,820.37 19,744,506.40 249,647,085.54
2,183,611.54 230,006,337.64 118,240,495.69 98,468,820.37 19,722,198.54 249,728,536.18
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Sorted by Fund - Issuer
July 1, 2025 - September 30, 2025

Adjusted Interest

Earnings
Ending Beginning Ending Current Annualized Interest Amortization Realized Adjusted
CUsIP Investment# Fund Issuer Par Value Book Value Book Value Rate Yield Earned Accretion Gainl/Loss Earnings
Fund: General Fund
1031437098 10107 101 CDARS 1,322,500.00 0.00 1,322,500.00 4.143 4.143 13,510.83 0.00 0.00 13,510.83
1031835565 10109 101 CDARS 800,000.00 0.00 800,000.00 3.595 3.595 1,575.80 0.00 0.00 1,575.80
1031886127 10112 101 CDARS 1,200,000.00 0.00 1,200,000.00 3.537 3.537 1,511.65 0.00 0.00 1,511.65
31424WJW3 10085 101 FAMCA 2,500,000.00 2,499,375.00 2,499,375.00 5.220 5.179 32,625.00 0.00 0.00 32,625.00
3133ERVU2 10097 101 FFCB 2,500,000.00 2,497,600.00 2,497,600.00 3.500 3.475 21,875.00 0.00 0.00 21,875.00
3137EAEX3 10098 101 FHLMC 0.00 2,415,575.00 0.00 0.375 15.571 2,135.42 0.00 84,425.00 86,560.42
3135G06L2 10096 101 FNMA 3,000,000.00 2,803,950.00 2,803,950.00 0.875 0.929 6,562.50 0.00 0.00 6,562.50
FROST 10034 101 FRST 2,538,945.50 3,486,912.90 2,538,945.50 0.900 0.025 218.87 0.00 0.00 218.87
FROST REPO 10058 101 FRST 71,981,000.00 20,818,000.00 71,981,000.00 2.883 2.123 111,375.05 0.00 0.00 111,375.05
7883900001 10019 101 TXPOOL 7,538,865.38 69,841,666.89 7,538,865.38 4.252 3.960 697,198.49 0.00 0.00 697,198.49
91282CGV7 10099 101 USTR 2,500,000.00 2,503,525.00 2,503,525.00 3.750 3.734 23,565.57 0.00 0.00 23,565.57
Subtotal 95,881,310.88 106,866,604.79 95,685,760.88 3.651 912,154.18 0.00 84,425.00 996,579.18
Fund: 2023 GO Issuance 2 (2025 GO)
3133ETVJ3 10113 2023 FFCB 5,000,000.00 0.00 5,006,881.36 3.625 3.670 6,041.67 0.00 0.00 6,041.67
7883900034 10114 2023 TXPOOL 40,068,823.48 0.00 40,068,823.48 4.252 2.326 68,823.48 0.00 0.00 68,823.48
Subtotal 45,068,823.48 0.00 45,075,704.84 2.397 74,865.15 0.00 0.00 74,865.15
Fund: NB Dev Authority
RESERVE 10035 211 FRST 1,223,556.55 1,223,449.45 1,223,556.55 0.900 0.035 107.10 0.00 0.00 107.10
7883900019 10020 211 TXPOOL 836,949.43 827,963.89 836,949.43 4.252 4.306 8,985.54 0.00 0.00 8,985.54
Subtotal 2,060,505.98 2,051,413.34 2,060,505.98 1.758 9,092.64 0.00 0.00 9,092.64
Fund: NB EDC
TX-01-0331- 10014 212 TXCLS 14,369,371.31 14,217,135.06 14,369,371.31 4.189 4.248 152,236.25 0.00 0.00 152,236.25
Subtotal 14,369,371.31 14,217,135.06 14,369,371.31 4.248 152,236.25 0.00 0.00 152,236.25
Fund: Grant Fund
1379800056 10011 220 TXFIT 103,230.56 5,142,241.97 103,230.56 4.160 4.212 54,594.08 0.00 0.00 54,594.08
Subtotal 103,230.56 5,142,241.97 103,230.56 4.212 54,594.08 0.00 0.00 54,594.08
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City of New Braunfels
Total Earnings Page 2

July 1, 2025 - September 30, 2025 .
Adjusted Interest

Earnings
Ending Beginning Ending Current Annualized Interest Amortization Realized Adjusted
CusIP Investment# Fund Issuer Par Value Book Value Book Value Rate Yield Earned Accretion Gainl/Loss Earnings
Fund: Equipment Repl Fund
7883900022 10021 260 TXPOOL 1,127,498.81 1,115,393.96 1,127,498.81 4.252 4.306 12,104.85 0.00 0.00 12,104.85
Subtotal 1,127,498.81 1,115,393.96 1,127,498.81 4.306 12,104.85 0.00 0.00 12,104.85
Fund: Rec Center Ops & Maint
7883900032 10103 264 TXPOOL 971,597.51 961,166.45 971,597.51 4.252 4.305 10,430.69 0.00 0.00 10,430.69
Subtotal 971,597.51 961,166.45 971,597.51 4.305 10,430.69 0.00 0.00 10,430.69
Fund: 2008 CO's
7883900005 10023 308 TXPOOL 408,624.46 404,237.49 408,624.46 4.252 4.306 4,386.97 0.00 0.00 4,386.97
Subtotal 408,624.46 404,237.49 408,624.46 4.306 4,386.97 0.00 0.00 4,386.97
Fund: Roadway Dev Fund
TX-01-0331- 10015 336 TXCLS 6,284,507.56 6,217,926.34 6,284,507.56 4.189 4.248 66,581.22 0.00 0.00 66,581.22
Subtotal 6,284,507.56 6,217,926.34 6,284,507.56 4.248 66,581.22 0.00 0.00 66,581.22
Fund: 2013 Bond Program
7883900012 10024 350 TXPOOL 888.86 879.63 888.86 4.252 4.163 9.23 0.00 0.00 9.23
7883900015 10025 350 TXPOOL 4,135,138.47 4,090,743.56 4,135,138.47 4.252 4.306 44,394.91 0.00 0.00 44,394 .91
Subtotal 4,136,027.33 4,091,623.19 4,136,027.33 4.306 44,404.14 0.00 0.00 44,404.14
Fund: 2014 Capital Projects
7883900013 10027 354 TXPOOL 49.16 48.24 49.16 4.252 7.566 0.92 0.00 0.00 0.92
7883900014 10028 354 TXPOOL 1,796.77 1,777.57 1,796.77 4.252 4.285 19.20 0.00 0.00 19.20
Subtotal 1,845.93 1,825.81 1,845.93 4.372 20.12 0.00 0.00 20.12
Fund: 2019 Bond Program
1031437071 10106 359 CDARS 1,000,000.00 0.00 1,000,000.00 4.277 4.277 10,547.16 0.00 0.00 10,547.16
1031835514 10110 359 CDARS 1,000,000.00 0.00 1,000,000.00 3.942 3.942 2,159.73 0.00 0.00 2,159.73
1031835549 10111 359 CDARS 1,000,000.00 0.00 1,000,000.00 3.749 3.749 2,054.27 0.00 0.00 2,054.27
7883900017 10029 359 TXPOOL 24,767,771.21 28,472,281.75 24,767,771.21 4.252 4117 295,489.46 0.00 0.00 295,489.46
Subtotal 27,767,771.21 28,472,281.75 27,767,771.21 4.119 310,250.62 0.00 0.00 310,250.62
Fund: 2020 CO's
7883900028 10030 360 TXPOOL 2,436,418.05 2,410,260.61 2,436,418.05 4.252 4.306 26,157.44 0.00 0.00 26,157.44
Subtotal 2,436,418.05 2,410,260.61 2,436,418.05 4.306 26,157.44 0.00 0.00 26,157.44
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City of New Braunfels

Total Earnings Page 3
July 1, 2025 - September 30, 2025 Adjusted Interest
Earnings
Ending Beginning Ending Current Annualized Interest Amortization Realized Adjusted
CusIP Investment# Fund Issuer Par Value Book Value Book Value Rate Yield Earned Accretion Gainl/Loss Earnings
Fund: 2023 Bond Program
1379800060 10013 361 TXFIT 722,875.90 715,193.18 722,875.90 4.160 4.262 7,682.72 0.00 0.00 7,682.72
1379900099 10063 361 TXFIT 22,910,384.18 26,617,312.21 22,910,384.18 4.160 4.160 279,071.97 0.00 0.00 279,071.97
Subtotal 23,633,260.08 27,332,505.39 23,633,260.08 4.162 286,754.69 0.00 0.00 286,754.69
Fund: 2022 Tax Notes
7883900029 10046 362 TXPOOL 2,389,013.37 2,363,364.83 2,389,013.37 4.252 4.306 25,648.54 0.00 0.00 25,648.54
Subtotal 2,389,013.37 2,363,364.83 2,389,013.37 4.306 25,648.54 0.00 0.00 25,648.54
Fund: 2023 Tax Notes
7883900031 10062 364 TXPOOL 198,586.55 196,454.48 198,586.55 4.252 4.306 2,132.07 0.00 0.00 2,132.07
Subtotal 198,586.55 196,454.48 198,586.55 4.306 2,132.07 0.00 0.00 2,132.07
Fund: 2024 Tax Notes
7883900033 10104 365 TXPOOL 1,022,734.30 1,011,754.17 1,022,734.30 4.252 4.305 10,979.74 0.00 0.00 10,979.74
Subtotal 1,022,734.30 1,011,754.17 1,022,734.30 4.305 10,979.74 0.00 0.00 10,979.74
Fund: NBEDC 2023 CO's
7883900030 10061 366 TXPOOL 11,069,950.24 10,951,103.04 11,069,950.24 4.252 4.306 118,847.20 0.00 0.00 118,847.20
Subtotal 11,069,950.24 10,951,103.04 11,069,950.24 4.306 118,847.20 0.00 0.00 118,847.20
Fund: Debt Service Fund
TX-01-0331- 10016 401 TXCLS 3,043,393.14 10,472,163.27 3,043,393.14 4.189 2.699 71,229.87 0.00 0.00 71,229.87
Subtotal 3,043,393.14 10,472,163.27 3,043,393.14 2.699 71,229.87 0.00 0.00 71,229.87
Fund: Solid Waste Fund
1031437063 10105 521 CDARS 1,000,000.00 0.00 1,000,000.00 4.297 4.297 10,594.40 0.00 0.00 10,594.40
7883900025 10031 521 TXPOOL 3,096,023.66 3,062,784.69 3,096,023.66 4.252 4.306 33,238.97 0.00 0.00 33,238.97
Subtotal 4,096,023.66 3,062,784.69 4,096,023.66 4.303 43,833.37 0.00 0.00 43,833.37
Fund: Self Insurance Fund
TX-01-0331- 10017 601 TXCLS 2,550,526.71 2,523,505.11 2,550,526.71 4.189 4.248 27,021.60 0.00 0.00 27,021.60
Subtotal 2,550,526.71 2,523,505.11 2,550,526.71 4.248 27,021.60 0.00 0.00 27,021.60
Fund: HOT/Motel Fund
1031437098 10108 794 CDARS 1,177,500.00 0.00 1,177,500.00 4.143 4.143 12,029.49 0.00 0.00 12,029.49
7883900008 10032 794 TXPOOL 37,233.06 36,833.40 37,233.06 4.252 4.305 399.66 0.00 0.00 399.66
Subtotal 1,214,733.06 36,833.40 1,214,733.06 4.148 12,429.15 0.00 0.00 12,429.15

8¢



City of New Braunfels

Total Earnings Page 4
July 1, 2025 - September 30, 2025 Adjusted Interest
Earnings
Ending Beginning Ending Current Annualized Interest Amortization Realized Adjusted
CUSIP Investment# Fund Issuer Par Value Book Value Book Value Rate Yield Earned Accretion Gainl/Loss Earnings
Total 249,835,754.18 229,902,579.14 249,647,085.54 3.788 2,276,154.58 0.00 84,425.00 2,360,579.58
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City of New Braunfels
Amortization Schedule
July 1, 2025 - September 30, 2025
Sorted By Fund - Maturity Date

Amounts Amortized

City of New Braunfels

550 Landa St.

New Braunfels, TX 78130
(830)221-4369

1 t t Maturity Date Beginning Par Val
m aturity Date _Beginning Far Value Purchase Original Premium Ending And Unamortized = Amount Amortized Amt Amortized Amount
Issuer Fund Amort. Date Current Rate Principal or Discount Book Value As of 07/01/2025 This Period Through 09/30/2025 Unamortized
General Fund
10098 101 09/23/2025 2,500,000.00 2,415,575.00 -84,425.00 0.00 64,757.81 19,667.19 84,425.00 0.00
Federal Home Loan Mtg Corp 0.375 -19,667.19
10099 101 04/15/2026 2,500,000.00 2,503,525.00 3,525.00 2,501,231.55 -1,715.37 -578.08 -2,293.45 1,231.55
U.S. Treasury 3.750 1,809.63
10085 101 06/05/2026 2,500,000.00 2,499,375.00 -625.00 2,499,781.52 325.93 80.59 406.52 -218.48
Federal Agriculture Mortage Co 5.220 -299.07
10097 101 10/02/2026 2,500,000.00 2,497,600.00 -2,400.00 2,498,796.67 896.67 300.00 1,196.67 -1,203.33
Federal Farm Credit Bnk 3.500 -1,503.33
10096 101 12/18/2026 3,000,000.00 2,803,950.00 -196,050.00 2,880,677.09 52,152.58 24,574.51 76,727.09 -119,322.91
Federal National Mtg Assn 0.875 -143,897.42
Subtotal 12,720,025.00 -279,975.00 10,380,486.83 116,417.62 44,044.21 160,461.83 -119,513.17
-163,557.38
2023 GO Issuance 2 (2025 GO)
10113 2023 GO 08/27/2027 5,000,000.00 5,006,881.36 6,881.36 5,006,763.06 0.00 -118.30 -118.30 6,763.06
Federal Farm Credit Bnk 3.625 6,881.36
Subtotal 5,006,881.36 6,881.36 5,006,763.06 0.00 -118.30 -118.30 6,763.06
6,881.36
Total 17,726,906.36 -273,093.64 15,387,249.89 116,417.62 43,925.91 160,343.53 -112,750.11
-156,676.02
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City of New Braunfels
Maturity Report

Sorted by Maturity Date
Received or due during July 1, 2025 - September 30, 2025

City of New Braunfels
550 Landa St.

New Braunfels, TX 78130
(830)221-4369

Sec. Maturity  Purchase Rate Book Value Maturity Net
CUSIP Investment # Fund Type Issuer Par Value Date Date at Maturity at Maturity Interest Proceeds Income
3137EAEX3 10098 101 FAC FHLMC 2,500,000.00 09/23/2025 10/01/2024 0.375 2,415,575.00 4,687.50 2,504,687.50 89,112.50
Total Maturities 2,500,000.00 2,415,575.00 4,687.50 2,504,687.50 89,112.50

144



S

.- City of
‘wad New Braunfels
S ———

City of New Braunfels
Purchases Report

Sorted by Fund - Purchase Date
July 1, 2025 - September 30, 2025

City of New Braunfels

550 Landa St.
New Braunfels, TX 78130
(830)221-4369

Sec. Original Purchase Principal Accrued Rate at Maturity/ Ending
CUsIP Investment # Fund Type Issuer Par Value Date Payment Purchase at Purchase Purchas  Call Date YTM Book Value
General Fund
1031437098 10107 101 BCD CDARS 1,322,500.00 07/03/2025 07/31 - Monthly 1,322,500.00 4.143  07/02/2026 4.143 1,322,500.00
1031835565 10109 101 BCD CDARS 800,000.00 09/11/2025 09/30 - Monthly 800,000.00 3.595 09/09/2027 3.595 800,000.00
1031886127 10112 101 BCD CDARS 1,200,000.00 09/18/2025 09/30 - Monthly 1,200,000.00 3.537  09/16/2027 3.537 1,200,000.00
Subtotal 3,322,500.00 3,322,500.00 0.00 3,322,500.00
2023 GO Issuance 2 (2025 GO)
7883900034 10114 2023 GO RRP TXPOOL 40,000,000.00 09/04/2025 / - Monthly 40,000,000.00 40,068,823.48
3133ETVJ3 10113 2023 GO FAC FFCB 5,000,000.00 09/19/2025 02/27 - 08/27 5,006,881.36 11,076.39 3.625 08/27/2027 3.550 5,006,881.36
Subtotal 45,000,000.00 45,006,881.36 11,076.39 45,075,704.84
2019 Bond Program
1031437071 10106 359 BCD CDARS 1,000,000.00 07/03/2025 07/31 - Monthly 1,000,000.00 4.277  01/02/2026 4.277 1,000,000.00
1031835514 10110 359 BCD CDARS 1,000,000.00 09/11/2025 09/30 - Monthly 1,000,000.00 3.942  03/12/2026 3.942 1,000,000.00
1031835549 10111 359 BCD CDARS 1,000,000.00 09/11/2025 09/30 - Monthly 1,000,000.00 3.749  09/10/2026 3.749 1,000,000.00
Subtotal 3,000,000.00 3,000,000.00 0.00 3,000,000.00
Solid Waste Fund
1031437063 10105 521 BCD CDARS 1,000,000.00 07/03/2025 07/31 - Monthly 1,000,000.00 4.297  10/02/2025 4.297 1,000,000.00
Subtotal 1,000,000.00 1,000,000.00 0.00 1,000,000.00
HOT/Motel Fund
1031437098 10108 794 BCD CDARS 1,177,500.00 07/03/2025 07/31 - Monthly 1,177,500.00 4.143  07/02/2026 4.143 1,177,500.00
Subtotal 1,177,500.00 1,177,500.00 0.00 1,177,500.00
Total Purchases 53,500,000.00 53,506,881.36 11,076.39 53,575,704.84
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City of New Braunfels
Projected Cashflow Report

Sorted by Fund

For the Period October 1, 2025 - September 30, 2026

City of New Braunfels

550 Landa St.

New Braunfels, TX 78130

(830)221-4369

Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
General Fund
10/02/2025 10097 101 3133ERVU2 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 43,750.00 43,750.00
10/15/2025 10099 101 91282CGV7 Interest U.S. Treasury 0.00 0.00 0.00 46,875.00 46,875.00
10/31/2025 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
10/31/2025 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
10/31/2025 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
11/30/2025 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,503.61 4,503.61
11/30/2025 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
11/30/2025 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
12/05/2025 10085 101 31424WJW3 Interest Federal Agriculture Mortage Co 0.00 0.00 0.00 65,250.00 65,250.00
12/18/2025 10096 101 3135G06L2 Interest Federal National Mtg Assn 0.00 0.00 0.00 13,125.00 13,125.00
12/31/2025 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
12/31/2025 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
12/31/2025 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
01/31/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
01/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
01/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
02/28/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,203.37 4,203.37
02/28/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,206.12 2,206.12
02/28/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,255.86 3,255.86
03/31/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
03/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442 .49
03/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
04/02/2026 10097 101 3133ERVU2 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 43,750.00 43,750.00
04/15/2026 10099 101 91282CGV7 Maturity U.S. Treasury 2,500,000.00 2,503,525.00 2,500,000.00 46,875.00 2,546,875.00
04/30/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,503.61 4,503.61
04/30/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
04/30/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
05/31/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
05/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
05/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
06/05/2026 10085 101 31424WJW3 Maturity Federal Agriculture Mortage Co 2,500,000.00 2,499,375.00 2,500,000.00 65,250.00 2,565,250.00
06/18/2026 10096 101 3135G06L2 Interest Federal National Mtg Assn 0.00 0.00 0.00 13,125.00 13,125.00
06/30/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,503.61 4,503.61
06/30/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
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City of New Braunfels
Projected Cashflow Report
For the Period October 1, 2025 - September 30, 2026

Page 2
Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
General Fund
06/30/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
07/02/2026 10107 101 1031437098 Maturity Bank of America-CDARS 1,322,500.00 1,322,500.00 1,322,500.00 150.12 1,322,650.12
07/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
07/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
08/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
08/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
09/30/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
09/30/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
Total for General Fund 6,322,500.00 6,325,400.00 6,322,500.00 450,333.76 6,772,833.76
2023 GO Issuance 2 (2025 GO)
02/27/2026 10113 2023 GO 3133ETVJ3 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 90,625.00 90,625.00
08/27/2026 10113 2023 GO 3133ETVJ3 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 90,625.00 90,625.00
Total for 2023 GO Issuance 2 0.00 0.00 0.00 181,250.00 181,250.00
2019 Bond Program
10/31/2025 10106 359 1031437071 Interest Bank of America-CDARS 0.00 0.00 0.00 3,632.91 3,632.91
10/31/2025 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,347.58 3,347.58
10/31/2025 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
11/30/2025 10106 359 1031437071 Interest Bank of America-CDARS 0.00 0.00 0.00 3,515.72 3,515.72
11/30/2025 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,239.60 3,239.60
11/30/2025 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,081.41 3,081.41
12/31/2025 10106 359 1031437071 Interest Bank of America-CDARS 0.00 0.00 0.00 3,632.91 3,632.91
12/31/2025 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,347.58 3,347.58
12/31/2025 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
01/02/2026 10106 359 1031437071 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 117.19 1,000,117.19
01/31/2026 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,347.58 3,347.58
01/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
02/28/2026 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,023.62 3,023.62
02/28/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 2,875.98 2,875.98
03/12/2026 10110 359 1031835514 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 1,187.85 1,001,187.85
03/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
04/30/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,081.41 3,081.41
05/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
06/30/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,081.41 3,081.41
07/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
08/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
09/10/2026 10111 359 1031835549 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 924.42 1,000,924.42
Total for 2019 Bond Program 3,000,000.00 3,000,000.00 3,000,000.00 63,726.01 3,063,726.01
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City of New Braunfels
Projected Cashflow Report
For the Period October 1, 2025 - September 30, 2026

Page 3
Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
Solid Waste Fund
10/02/2025 10105 521 1031437063 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 117.72 1,000,117.72
10/02/2025 10115 521 1031972228 Purchase Bank of America-CDARS 0.00 0.00 -1,000,000.00 0.00 -1,000,000.00
10/31/2025 10115 521 1031972228 Interest Bank of America-CDARS 0.00 0.00 0.00 3,263.01 3,263.01
11/30/2025 10115 521 1031972228 Interest Bank of America-CDARS 0.00 0.00 0.00 3,263.01 3,263.01
12/31/2025 10115 521 1031972228 Interest Bank of America-CDARS 0.00 0.00 0.00 3,371.78 3,371.78
01/02/2026 10115 521 1031972228 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 108.77 1,000,108.77
Total for Solid Waste Fund 2,000,000.00 2,000,000.00 1,000,000.00 10,124.29 1,010,124.29
HOT/Motel Fund
10/31/2025 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
11/30/2025 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,009.83 4,009.83
12/31/2025 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
01/31/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
02/28/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 3,742.51 3,742.51
03/31/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
04/30/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,009.83 4,009.83
05/31/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
06/30/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,009.83 4,009.83
07/02/2026 10108 794 1031437098 Maturity Bank of America-CDARS 1,177,500.00 1,177,500.00 1,177,500.00 133.66 1,177,633.66
Total for HOT/Motel Fund 1,177,500.00 1,177,500.00 1,177,500.00 36,623.11 1,214,123.11
GRAND TOTALS: 12,500,000.00 12,502,900.00 11,500,000.00 742,057.17 12,242,057.17
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City of New Braunfels
Projected Cashflow Report
Sorted by Monthly
For the Period October 1, 2025 - September 30, 2026

City of New Braunfels

550 Landa St.

New Braunfels, TX 78130

(830)221-4369

Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
October 2025
10/02/2025 10097 101 3133ERVU2 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 43,750.00 43,750.00
10/02/2025 10105 521 1031437063 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 117.72 1,000,117.72
10/02/2025 10115 521 1031972228 Purchase Bank of America-CDARS 0.00 0.00 -1,000,000.00 0.00 -1,000,000.00
10/15/2025 10099 101 91282CGV7 Interest U.S. Treasury 0.00 0.00 0.00 46,875.00 46,875.00
10/31/2025 10106 359 1031437071 Interest Bank of America-CDARS 0.00 0.00 0.00 3,632.91 3,632.91
10/31/2025 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
10/31/2025 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
10/31/2025 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
10/31/2025 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,347.58 3,347.58
10/31/2025 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
10/31/2025 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
10/31/2025 10115 521 1031972228 Interest Bank of America-CDARS 0.00 0.00 0.00 3,263.01 3,263.01
Total for October 2025 1,000,000.00 1,000,000.00 0.00 119,014.75 119,014.75
November 2025
11/30/2025 10106 359 1031437071 Interest Bank of America-CDARS 0.00 0.00 0.00 3,515.72 3,515.72
11/30/2025 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,503.61 4,503.61
11/30/2025 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,009.83 4,009.83
11/30/2025 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
11/30/2025 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,239.60 3,239.60
11/30/2025 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,081.41 3,081.41
11/30/2025 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
11/30/2025 10115 521 1031972228 Interest Bank of America-CDARS 0.00 0.00 0.00 3,263.01 3,263.01
Total for November 2025 0.00 0.00 0.00 27,465.30 27,465.30
December 2025
12/05/2025 10085 101 31424WJW3 Interest Federal Agriculture Mortage Co 0.00 0.00 0.00 65,250.00 65,250.00
12/18/2025 10096 101 3135G06L2 Interest Federal National Mtg Assn 0.00 0.00 0.00 13,125.00 13,125.00
12/31/2025 10106 359 1031437071 Interest Bank of America-CDARS 0.00 0.00 0.00 3,632.91 3,632.91
12/31/2025 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
12/31/2025 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
12/31/2025 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
12/31/2025 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,347.58 3,347.58
12/31/2025 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
12/31/2025 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
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City of New Braunfels
Projected Cashflow Report
For the Period October 1, 2025 - September 30, 2026

Page 2
Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
December 2025
12/31/2025 10115 521 1031972228 Interest Bank of America-CDARS 0.00 0.00 0.00 3,371.78 3,371.78
Total for December 2025 0.00 0.00 0.00 106,755.80 106,755.80
January 2026
01/02/2026 10106 359 1031437071 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 117.19 1,000,117.19
01/02/2026 10115 521 1031972228 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 108.77 1,000,108.77
01/31/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
01/31/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
01/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
01/31/2026 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,347.58 3,347.58
01/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
01/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
Total for January 2026 2,000,000.00 2,000,000.00 2,000,000.00 21,602.07 2,021,602.07
February 2026
02/27/2026 10113 2023 GO 3133ETVJ3 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 90,625.00 90,625.00
02/28/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,203.37 4,203.37
02/28/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 3,742.51 3,742.51
02/28/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,206.12 2,206.12
02/28/2026 10110 359 1031835514 Interest Bank of America-CDARS 0.00 0.00 0.00 3,023.62 3,023.62
02/28/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 2,875.98 2,875.98
02/28/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,255.86 3,255.86
Total for February 2026 0.00 0.00 0.00 109,932.46 109,932.46
March 2026
03/12/2026 10110 359 1031835514 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 1,187.85 1,001,187.85
03/31/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
03/31/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
03/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
03/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
03/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
Total for March 2026 1,000,000.00 1,000,000.00 1,000,000.00 19,216.38 1,019,216.38
April 2026
04/02/2026 10097 101 3133ERVU2 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 43,750.00 43,750.00
04/15/2026 10099 101 91282CGV7 Maturity U.S. Treasury 2,500,000.00 2,503,525.00 2,500,000.00 46,875.00 2,546,875.00
04/30/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,503.61 4,503.61
04/30/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,009.83 4,009.83
04/30/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
04/30/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,081.41 3,081.41
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City of New Braunfels
Projected Cashflow Report
For the Period October 1, 2025 - September 30, 2026

Page 3
Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
April 2026
04/30/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
Total for April 2026 2,500,000.00 2,503,525.00 2,500,000.00 108,071.97 2,608,071.97
May 2026
05/31/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,653.73 4,653.73
05/31/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,143.49 4,143.49
05/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
05/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
05/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
Total for May 2026 0.00 0.00 0.00 18,028.53 18,028.53
June 2026
06/05/2026 10085 101 31424WJW3 Maturity Federal Agriculture Mortage Co 2,500,000.00 2,499,375.00 2,500,000.00 65,250.00 2,565,250.00
06/18/2026 10096 101 3135G06L2 Interest Federal National Mtg Assn 0.00 0.00 0.00 13,125.00 13,125.00
06/30/2026 10107 101 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,503.61 4,503.61
06/30/2026 10108 794 1031437098 Interest Bank of America-CDARS 0.00 0.00 0.00 4,009.83 4,009.83
06/30/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
06/30/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,081.41 3,081.41
06/30/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
Total for June 2026 2,500,000.00 2,499,375.00 2,500,000.00 95,821.97 2,595,821.97
July 2026
07/02/2026 10107 101 1031437098 Maturity Bank of America-CDARS 1,322,500.00 1,322,500.00 1,322,500.00 150.12 1,322,650.12
07/02/2026 10108 794 1031437098 Maturity Bank of America-CDARS 1,177,500.00 1,177,500.00 1,177,500.00 133.66 1,177,633.66
07/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
07/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
07/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
Total for July 2026 2,500,000.00 2,500,000.00 2,500,000.00 9,515.09 2,509,515.09
August 2026
08/27/2026 10113 2023 GO 3133ETVJ3 Interest Federal Farm Credit Bnk 0.00 0.00 0.00 90,625.00 90,625.00
08/31/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,442.49 2,442.49
08/31/2026 10111 359 1031835549 Interest Bank of America-CDARS 0.00 0.00 0.00 3,184.12 3,184.12
08/31/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,604.70 3,604.70
Total for August 2026 0.00 0.00 0.00 99,856.31 99,856.31
September 2026
09/10/2026 10111 359 1031835549 Maturity Bank of America-CDARS 1,000,000.00 1,000,000.00 1,000,000.00 924.42 1,000,924.42
09/30/2026 10109 101 1031835565 Interest Bank of America-CDARS 0.00 0.00 0.00 2,363.70 2,363.70
09/30/2026 10112 101 1031886127 Interest Bank of America-CDARS 0.00 0.00 0.00 3,488.42 3,488.42
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City of New Braunfels
Projected Cashflow Report
For the Period October 1, 2025 - September 30, 2026

Page 4
Projected Transaction
Trans. Date Investment # Fund Security ID Type Issuer Par Value Original Cost Principal Interest Total
Total for September 2026 1,000,000.00 1,000,000.00 1,000,000.00 6,776.54 1,006,776.54
GRAND TOTALS: 12,500,000.00 12,502,900.00 11,500,000.00 742,057.17 12,242,057.17
Projected Maturities
October 2025 - September 2026
B Principal M Interest
$2,500,000.00 $140,000.00
$120,000.00
$2,000,000.00
$100,000.00
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E]Cityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda Item No. C)

PRESENTER:
Gayle Wilkinson, City Secretary

SUBJECT:

Approval of one (1) Mayoral appointment of Serena Morris, with a term ending 11-30-2028 to the Partnership
Committee.

DEPARTMENT: City Secretary

COUNCIL DISTRICTS IMPACTED: City wide

BACKGROUND INFORMATION:

The purpose of the Committee is to create and strengthen partnerships between the City of New Braunfels and
its citizens and Braunfels, Germany, and its citizens, and any other city and its citizens outside the United States
approved by the City Council as a " sister city" of New Braunfels in an effort to foster and promote cultural,
economic, recreational, and educational understanding between the cities and its citizens.

The Committee is composed of eleven (11) citizens residing within the City or the extraterritorial jurisdiction of
the City serving staggered three-year terms. The Mayor shall nominate individuals to the Committee and the
City Council shall approve such nominations. When nominating individuals to the Committee, the Mayor shall
attempt to assure that Wurstfest, the German American Society, and a representative from the Historic
Museums Association are represented on the Committee.

The City Secretary’s Office accepted applications until September 30, 2025. The Mayor reviewed the
applications and is recommending Tate Korpi, Nathan Manlove, Hans-Bernard Moeller, Tommy Carden, and
Jedediah Silva with terms ending 11-30-2028 to the Partnership Committee. On November 17, 2025, Tate
Korpi announced his retirement effective December 1, 2025, due to him relocating out of New Braunfels.
Mayor Linnartz reviewed the remaining vetted applications and is recommending Serena Morris to fill the seat
awarded to Tate Korpi with a term ending on 11-30-2028.

ISSUE:
The Partnership Committee members are selected by the Mayor and confirmed by City Council.

STRATEGIC PLAN REFERENCE:
[IEconomic Mobility [1Enhanced Connectivity [1Community Identity
X Organizational Excellence X Community Well-Being LIN/A

FISCAL IMPACT:
No Fiscal Impact.

RECOMMENDATION:
Staff recommends approval of one (1) appointment to the Partnership Committee with a term ending November

City of New Braunfels, Texas Page 1 of 2 Printed on 12/2/2025
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda Item No. D)

PRESENTER:

Christopher J. Looney, AICP, Planning Director

SUBJECT:

Approval of the first amended and restated development agreement between Lamar Advantage Holding
Company and the City of New Braunfels related to the conversion of an existing static billboard (off-premises
sign) to a digital billboard, on property on the south-bound side of IH 35 south of Alligator Creek, currently
addressed at 4041 - 4029 S. IH 35

DEPARTMENT: Neighborhood and Community Planning

COUNCIL DISTRICTS IMPACTED: 5

BACKGROUND INFORMATION:
Case # (CS25-0363

Applicant/Owner: Lamar Advantage Holding Company
Curtis Bohuslav
7020 Hwy 290 E
Austin, TX 78723

Staff Contact: Matt Greene
(830) 221-4053 | mgreene@newbraunfels.gov

On November 12, 2024, the City Council approved a development agreement with Lamar Advantage Holding
Company, authorizing the conversion of an existing static billboard into a digital billboard located at 1200 IH
35 North. The site is situated at the northeast corner of the IH 35 and SH 46 intersection, where P. Terry’s
restaurant is also currently located.

As part of the agreement, Lamar Advantage Holding Company must comply with specified sign performance
standards and is required to remove four (4) existing billboards owned by the company within the New
Braunfels city limits. The development agreement was officially recorded with Comal County on November

26, 2024.

ISSUE:

The applicant was recently notified by the Texas Department of Transportation (TxDOT) the sign approved for
the digital conversion on the P. Terry’s property will be condemned as part of a TxDOT project involving
improvements to the IH 35 and SH 46 intersection (see attached applicant request letter with TxDOT exhibit).
Section 106-11(5) of the City’s Code of Ordinances provides that, in cases where TxDOT acquires right-of-way
for the construction or expansion of a state roadway, an existing off-premise advertising sign may be relocated
on the remaining portion of the affected tract-provided that such relocation does not alter or replace the sign’s
existing construction materials, configuration, or design in a way that extends its lifespan.

In this instance, TxDOT will be condemning the entire parcel on which the existing billboard is located. As a
result, the City’s ordinances do not permit relocation of the sign to another property within the New Braunfels
city limits or its extraterritorial jurisdiction (ETJ).

Due to the upcoming condemnation of the sign and property by TxDOT, the applicant is requesting an

City of New Braunfels, Texas Page 1 of 4 Printed on 12/2/2025
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amendment to the existing development agreement to allow the conversion of a different static off-premises
billboard, owned by Lamar Advantage Holding Company, addressed at 4041-4029 South IH 35. This
alternative site is situated just north of the Camping World property and south of Alligator Creek. The proposed
amendment would allow the existing static billboard at this location to be converted to an electronic (digital)
billboard.

The existing sign pole will remain in place, with the current sign panels replaced by new digital display
cabinets. The overall height (60 feet), width (48 feet), and sign area (672 square feet) of the proposed digital
billboard will not exceed those of the existing static sign structure.

The only proposed amendment to the existing development agreement pertains to the address and location of
the billboard to be converted from a static display to an electronic (digital) display (see attached Redlined
Markup of Amending Development Agreement). All current sign performance standards, as well as the
requirement to remove the four (4) identified existing billboards, will remain unchanged.

The development agreement will still require lighting of the sign cabinet to be in compliance with City and
TxDOT rules and the following required performance standards:

Sign will utilize self-adjusting technology so the brightness adjusts with the intensity of the surrounding
ambient light. The digital display will be equipped with both a dimmer control and photocell that
automatically adjusts the display’s intensity according to natural ambient light conditions.
Sign will automatically adjust the brightness so that the brightness level of the sign is no more than 0.3
of a foot-candle over ambient light conditions at a distance of 250 feet from the sign.
The sign may not increase the light level on a lot in a residential district over ambient conditions
without the digital display, measured in foot-candles at the point closest to the sign that is five feet
inside the residential lot and five feet above the ground.
Before the issuance of approval of the plans for the sign, Lamar Advertising Company shall provide
written certification from the sign manufacturer that:
1. The light intensity has been factory programmed to comply with the maximum brightness and
dimming standards as stated above;
ii. The light intensity is protected from end-use manipulation by password-protected software or
other method satisfactory to the Building Official.

The advertising messages on the sign display will also be in compliance with City and TxDOT requirements
and include the following required performance standards per the current development agreement:

e Any change of images or information on the electronic sign shall not be permitted to produce the

illusion of scrolling, moving objects, expanding or contracting shapes, rotation or any similar effect of
animation.

A static display with no special effect changes will be required between messages.

Images must remain static for at least 8 seconds (the City’s minimum standard is only 3 seconds).

The transition from each static image may not last more than two seconds.

Images and information shall not have a solid white background between the time period of 30 minutes
after sunset and 30 minutes before sunrise (the City presently has similar rules for backgrounds on all
signage types which helps prevent unnecessary excessive light at night).

The digital billboard display shall use diagnostics to monitor for problems or malfunctions and shall
automatically alert the NOC (Network Operation Center) of pending issues. In the event of a significant
problem or malfunction of the sign display (i.e. over bright module, flashing, etc.), the display shall be
remotely turned off by an NOC technician until a service technician can be dispatched to the site to
resolve the issue.
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The applicant also provided manual contact information so that the City’s Code Compliance team will have a
direct point of contact in the event the automatic NOC alert malfunctions.

In exchange for allowing the conversion of the existing non-conforming static billboard to a digital billboard,
the applicant will remove 4 other existing off-premise billboard signs (8 sign faces and 16 light fixtures total) it
owns within the City of New Braunfels (see descriptions of signs to be removed in the table below and in the
Sign Removal Information attachment).

Sign Address Number of Sign Area per Sign Face Tvpe of Pole(s)
Faces
1731 E SH 46 2 400 sq. ft. Wood
Between 1998 & 2 320sq. ft. Wood
2090 TH35 N
Between 24035 & 2 672 sq. ft. Steel
2253 TH35 N
209 Loop 337 2 378 sq. fi. Steel

Per the development agreement, these signs will be removed within ninety days following the date of the City’s
(and TxDOT’s) issuance of all necessary permits and approvals for the project and the billboard removals must
be completed prior to operation of the digital billboard.

In addition, the development agreement guarantees the City a free advertising space on the digital billboard
every day, limited to one side of the sign (the ad space will switch sides on the sign every 6-months). The ad
space will be available to the City to advertise City sponsored events, hiring campaigns, weather updates and
other City-related opportunities.

Likewise, the applicant will promptly make available the digital display to City law enforcement and fire
department for emergency messaging, to include Amber Alerts and other missing persons announcements,
disaster evacuation information, and other urgent public safety topics. Such messages will be added to the
advertising rotation promptly and will remain in the advertising rotation for 48 hours, unless more or less time
is requested in relation to the nature of the emergency and the message. The applicant shall also use best efforts
to tie the digital billboard into the Texas state system for posting emergency messages by the Division of
emergency Management, Department of Transportation, Department of Public Safety, and others as they enter
the program.

COMPREHENSIVE PLAN REFERENCE:
The proposed development agreement amendment is consistent with the following goals and actions from
Envision New Braunfels:

. Action 2.8: Establish or expand architectural standards for quality of design across the city.

. Economic Competitiveness Goal 5: Cultivate a free enterprise approach to growing an economy where
the public and private sectors collaborate.

Action 8.1: Explore possible city/community/private partnerships to leverage ideas and existing efforts.
Action 8.10: Capitalize on geographic location.

STRATEGIC PLAN REFERENCE:
[JEconomic Mobility [1Enhanced Connectivity XICommunity Identity

Printed on 12/2/2025
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[1Organizational Excellence [JCommunity Well-Being LIN/A

o Community Identity, Objective 3: Develop and implement comprehensive brand identity that
represents the entire organization, clearly articulates and celebrates the culture of New Braunfels, highlights
the unique assets of the community, and supports economic development and tourism efforts as well as City
operations, including recruitment and retention.

FISCAL IMPACT:

The City will have free advertising for promotion of New Braunfels events, hiring campaigns, weather updates,
and other City opportunities. Additionally, the removal of 4 older signs in various places in town enhances
community aesthetics which in-turn attracts more private investment opportunities.

RECOMMENDATION:

Approval. The community will benefit from the amending development agreement through a reduction in
visual signage clutter and night sky pollution resulting from the removal of four (4) existing billboards. It will
also create opportunities for local businesses to access more flexible and affordable advertising options, as
digital billboard space can accommodate multiple advertisers on a rotating basis, resulting in reduced demand
for more physical billboards.

In addition, the digital sign will serve a public safety function by providing emergency notification messages to
inform residents of important updates and alerts. And, the City will have the opportunity to display messages at
no cost, including announcements for community events, recruitment campaigns, weather advisories, and other
public information.

RESOURCE LINKS:
Chapter 106 Signs, Sec. 106-7 Nonconforming Sign Standards and Sec. 106-11 Prohibited Signs of the City’s
Code of Ordinances: <https:/library.municode.com/tx/new_braunfels/codes/code_of ordinances?nodeld=PTIICOOR_CH106SI>
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September 24, 2025

City of New Braunfels
Attn: City Manager
550 Landa Street, New Braunfels, Texas 78130

City of New Braunfels
Attn: City Attorney
440 Landa Street, New Braunfels, Texas 78130

Re: Economic Development Agreement (“Agreement”), dated November 19, 2024, by
and between the City of New Braunfels, Texas (“City”) and Lamar Advantage
Holding Company (“Lamar”) concerning certain real property and improvements
thereon and at 4041-4029 S. 1-35 South Frontage Road, New Braunfels, Texas
78130, and as is more particularly described in that Agreement,

Dear City Manager:

Lamar respectfully requests for an amendment to be made to the Economic Development
Agreement, dated November 19, 2024, because Lamar (Signage) Panels 80201 and 80202 are
going to be condemned by TxDOT. As such Lamar would ask that the Agreement reflect the
change from Lamar panels 80201 and 80202 to Lamar panels 1325 and 1348 at the location of:
4041-4029 8. 1-35 South Frontage Road, New Braunfels, Texas 78130.

A redline of the Agreement reflecting this amendment is atfached to this letter. Should
you have any questions or wish to discuss this matter further, please contact General Manager,
Alan Reeder.

Sincerely,

/K/’/Jﬂ/

Alan‘T{eeder, General Manager, VP

DALLAS * HOUSTON * OKLAHOMA CITY * TULSA * LITTLE ROCK * ALBUQUERQUE * DENVER * MEMPHIS SETTLEPOU.COM
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CURRENT APPROVED SIGN CONVERSION LOCATION VS. NEW PROPOSED SIGN CONVERSION LOCATION
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LOCATION LIST
NEW BRAUNFELS-PREVIOUS AMENDED PARCELS VS NEW (PRO...
-

*Impression values based on: Total Population

Map Icon Label Panel # Geopath Id Media/Style Facing HxW *Weekly Impressions lllum.

&/ 1 80201 14922092 Rotary Bulletin / Regular North East 14' 0" x 48' 0" 381,529 YES

Location: E/s 135 @46 CURRENT

Current Advertiser: THE CAUSEWAY AGENCY LLC
Miscellaneous: ***Previously Amended Location

\‘\ 2 80202 14922093 Rotary Bulletin / Regular South West 14' 0" x 48' 0" 523,261 YES

Location: E/S 1-35 @ 46 CURRENT

Current Advertiser: MEANWHILE BREWING CO.
Miscellaneous: ***Previously Amended Location

\‘\ 3 1325 155004 Permanent Bulletin / Regular South West 14' 0" x 48' 0" 432,249 YES

-

Location: IH-35N., 1/2 MIN/O HWY 306 PROPOSED
Current Advertiser: BLUE COMPASS RV
Miscellaneous: ***New Amended Location

P

- 4 1348 155026 Permanent Bulletin / Regular North 140" x 48' 0" 464,027 YES
Location: IH-35 N., 1/2 MI N/O HWY 306 PROPOSED

Current Advertiser: COOPER'S BBQ
Miscellaneous: ***New Amended Location

Total Weekly Impressions: 1,801,066

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin



CURRENT APPROVED SIGN CONVERSION

PANEL #80201
@ E/S [-35 @ 46 Location #1

WE SHOW UP FOR STUDENTS,
S0 THEY SHOW UP FOR SCHOOL.

ADVERTISING STRENGTHS: PLEASE NOTE THIS PANEL IS BEING CONVERTED TO DIGITAL IN 2025 AND IF CONTRACTED NOW WOULD BE
SAME COST FOR ONE SPOT ON NEW DIGITAL; Long reading bulletin targeting tourist, commuter and local traffic as they enter New Braunfels
from north and onward toward San Antonio; Near top tourist and recreation hotspots along the Guadalupe River, in quaint downtown and Texas
Hill Country destinations

WEEKLY IMPRESSIONS: 381,529*
MEDIA TYPE/STYLE: Rotary Bulletin - Regular

LAT/LONG: 29.699945 / -98.09302
MARKET: NEW BRAUNFELS

GEOPATH ID: 14922092

PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
FACING/READ: North East / Left Video Drive-By
ILLUMINATED: YES

MISCELLANEOUS: ***Previously Amended Location

SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723

I'TITF L

] I 9] a
AUSTIN | 800.524.4599 | lamar.com/austin
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https://www.google.com/maps/search/29.699945,+-98.09302?sa=X&ved=1t:242&ictx=111
https://resources.lamar.com/SMCoreServices/public/materials/pdf/reports/specsheet/288/80201/
https://www.youtube.com/watch?v=_6tlZ1Ewx5w&feature=youtu.be
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CURRENT APPROVED SIGN CONVERSION

PANEL #80202
QE/SI-35 @ 46

Location #2

£

o

3
ELf
LYpPress
S O B\%\ﬁd Park
=

MARKET: NEW BRAUNFELS
; GEOPATH ID: 14922093
// PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
g FACING/READ: South West / Right
/*” ILLUMINATED: YES
z‘o. % MISCELLANEOUS: ***Previously Amended Location
% -} SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723
33
f" Map data 82025 Google

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin
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https://www.google.com/maps/search/29.699945,+-98.09302?sa=X&ved=1t:242&ictx=111
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PANEL #1325 PROPOSED NEW SIGN CONVERSION LOCATION

© IH-35N., 1/2 MI N/O HWY 306

ADVERTISING STRENGTHS: North along I-35 headed toward San Marcos from New Braunfels

WEEKLY IMPRESSIONS: 432,249*
MEDIA TYPE/STYLE: Permanent Bulletin - Regular

LAT/LONG: 29.736545 / -98.070105

MARKET: NEW BRAUNFELS

GEOPATH ID: 155004

PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
FACING/READ: South West / Le

ILLUMINATED: YES

SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723

Map data ©2025 Google

Location #2

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin
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https://www.google.com/maps/search/29.736545,+-98.070105?sa=X&ved=1t:242&ictx=111
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PROPOSED NEW SIGN CONVERSION LOCATION

PANEL #1325
© IH-35 N., 1/2 MI N/O HWY 306 Location #1

ADVERTISING STRENGTHS: North along I-35 headed toward San Marcos from
New Braunfels

WEEKLY IMPRESSIONS: 432,249*
MEDIATYPE/STYLE: Permanent Bulletin - Regular

LAT/LONG: 29.736545 / -98.070105
MARKET: NEW BRAUNFELS

GEOPATH ID: 155004

PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
FACING/READ: South West / Le
ILLUMINATED: YES

SHIPPING ADDRESS: 7020 US Hwy 290 East

Austin, TX 78723

& Map data ©2025 Google
*Impression values based on: Total Population

| AUSTIN | 800.524.4599 | lamar.com/austin 66


https://www.google.com/maps/search/29.736545,+-98.070105?sa=X&ved=1t:242&ictx=111
https://resources.lamar.com/SMCoreServices/public/materials/pdf/reports/specsheet/288/1325/
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PANEL #1348 PROPOSED NEW SIGN CONVERSION LOCATION

© IH-35 N., 1/2 MI N/O HWY 306

Location #1

ADVERTISING STRENGTHS: South from San Marcos into New Braunfels
WEEKLY IMPRESSIONS: 464,027*

MEDIA TYPE/STYLE: Permanent Bulletin - Regular
LAT/LONG: 29.736545 / -98.070105
MARKET: NEW BRAUNFELS

GEOPATH ID: 155026

PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
FACING/READ: North / Right

ILLUMINATED: YES

SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723

g Map data ©2025 Google

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin
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PROPOSED NEW SIGN CONVERSION LOCATION

PANEL #1348
© IH-35 N., 1/2 MI N/O HWY 306

ADVERTISING STRENGTHS: South from San Marcos into New Braunfels

WEEKLY IMPRESSIONS: 464,027*
MEDIATYPE/STYLE: Permanent Bulletin - Regular

LAT/LONG: 29.736545 / -98.070105
MARKET: NEW BRAUNFELS

GEOPATH ID: 155026

PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
FACING/READ: North / Right

ILLUMINATED: YES

SHIPPING ADDRESS: 7020 US Hwy 290 East
Austin, TX 78723

Location #1

Map data ©2025 Google

*Impression values based on: Total Population

LAMAR | AUSTIN | 800.524.4599 | lamar.com/austin
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MAP #1

THE CITY OF NEW BRAUNFELS-STRUCTURE REMOVALS
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https://www.google.com/maps/@29.7012995,-98.101555,14z/data=!10m1!1e1!12b1?source=apiv3&rapsrc=apiv3
https://maps.google.com/maps?ll=29.7013,-98.101555&z=14&t=m&hl=en-US&gl=US&mapclient=apiv3
https://maps.google.com/maps?ll=29.7013,-98.101555&z=14&t=m&hl=en-US&gl=US&mapclient=apiv3

LOCATION LIST

THE CITY OF NEW BRAUNFELS-STRUCTURE REMOVALS
-

*Impression values based on: Total Population

Map Icon Label Panel # Geopath Id Media/Style Facing HxW *Weekly Impressions lllum.

P

' 1 43941 30663383 Junior Bulletin / Regular North 10'0" x 32' 0" 290,519 NO

Location: |-35 .4 Ml S/O FM 306 E/S
Current Advertiser: LAMAR SELF PROMO CONTRACTS
Miscellaneous: Remove Structure

Ay

2 43942 30663384 Junior Bulletin / Regular South 10'0" x 32' 0" 524,081 NO

Location: I-35 .4 MI S/O FM 306 E/S
Current Advertiser: GRUENE MERCHANTS ASSOCIATION (SW)
Miscellaneous: Remove Structure

3 10122 154757 Permanent Bulletin / Regular West 10'6" x 36' 0" 161,789 YES

Location: LOOP 337 S/S .2MI W/O 1-35 F/W
Current Advertiser: DBA CHAMPION HOME SERVICES
Miscellaneous: Remove Structure

\. : 4 10121 30637939 Permanent Bulletin / Regular East 10'6" x 36' 0" 166,249 YES

Location: LOOP 337 .2MI W/O 1-35 F/E
Current Advertiser: KYLE LAW FIRM, THE
Miscellaneous: Remove Structure

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin



LOCATION LIST
THE CITY OF NEW BRAUNFELS-STRUCTURE REMOVALS
-

*Impression values based on: Total Population

Map Icon Label Panel # Geopath Id Media/Style Facing HxW *Weekly Impressions lllum.

-
'/ 5 1008 154753 Permanent Bulletin / Regular South East 10' 0" x 40' 0" 127,406 YES

.

Location: SH 46 E N/S 3.2 Ml E/O IH-35 EF
Current Advertiser: GUADALUPE REGIONAL MEDICAL CENTER
Miscellaneous: Remove Structure

\‘ 6 1016 154761 Permanent Bulletin / Regular North West 10' 0" x 40' 0" 124,153 YES
Location: SH 46 E N/S 3.2 Ml E/O IH-35 WF
Current Advertiser: GUADALUPE REGIONAL MEDICAL CENTER
Miscellaneous: Remove Structure

\‘/ 7 90411 155744 Permanent Bulletin / Regular North East 14'0" x 48' 0" 311,160 YES
Location: E/S |-35 N/O BUS 35 SCHMIDT AVE
Current Advertiser: LAMAR SELF PROMO CONTRACTS
Miscellaneous: Remove Structure

\‘\ 8 90412 155745 Permanent Bulletin / Regular South West 14'0" x 48' 0" 405,316 YES

-

Location: E/S 1-35 N/O BUS 35 SCHMIDT AVE
Current Advertiser: LAMAR SELF PROMO CONTRACTS
Miscellaneous: Remove Structure

Total Weekly Impressions: 2,110,673

| AUSTIN | 800.524.4599 | lamar.com/austin 71



PANEL #43941
©1-35.4 M1 S/O FM 306 E/S

Location #1

P ADVERTISING STRENGTHS: Targeting traffic to New Braunfels - home to Schliterbahn Waterpark, Landa Park, Wurstfest, and other activities
a - 4 WEEKLY IMPRESSIONS: 290,519*
o %%;, ¢ MEDIATYPE/STYLE:  Junior Bulletin - Regular
% L LAT/LONG: 29.7241/ -98.0829
..\ni‘g‘ o MARKET: NEW BRAUNFELS
L GEOPATH ID: 30663383
¥ @ PANEL SIZE: 10" 0" x 32' 0" View Spec Sheet
¥ FACING/READ: North / Left
Extreme Gymnastics ILLUMINATED: NO
¥/ MISCELLANEOUS: Remove Structure
b SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723
2
&

. .
Google Tl Map data ©2024

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin



https://www.google.com/maps/search/29.7241,+-98.0829?sa=X&ved=1t:242&ictx=111
https://resources.lamar.com/SMCoreServices/public/materials/pdf/reports/specsheet/288/43941/
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PANEL #43942
©1-35.4 MI S/O FM 306 E/S

A 5 ADVERTISING STRENGTHS: Located just outside central New Braunfels at the nations largest Buc-ee's

Junior Bulletin - Regular
29.7241 / -98.0829
NEW BRAUNFELS
30663384

10" 0" x 32' 0" View Spec Sheet

South / Right

NO

Remove Structure

7020 US Hwy 290 East Austin, TX 78723

o) - WEEKLY IMPRESSIONS: 524,081*
w3 -
e %%;, MEDIA TYPE/STYLE:
., .
% ﬁ LAT/LONG:
& Y 4 MARKET:
Ba@ai" / GEOPATH ID:
L Y PANEL SIZE:
"' FACING/READ:
Extteims G"'m",aft-":s ILLUMINATED:
4 MISCELLANEOUS:
7 4 SHIPPING ADDRESS:
el
o A
o
Fid o
Google « Map data ©2024

Location #2

GRUENE T}

STRICT

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin
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https://www.google.com/maps/search/29.7241,+-98.0829?sa=X&ved=1t:242&ictx=111
https://resources.lamar.com/SMCoreServices/public/materials/pdf/reports/specsheet/288/43942/
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PANEL #10122
© LOOP 337 S/S .2MI W/O I-35 F/W

Location #3

i ADVERTISING STRENGTHS: East back toward [-35

A =

) % )\ . WEEKLY IMPRESSIONS: 161,789*
e
‘F@v? 'auaz_} f MEDIA TYPE/STYLE: Permanent Bulletin - Regular
/i LAT/LONG: 29.702946 / -98.
Church Hill #%}% /] /LO G 9.702946 / -98.096865
Middle School Y MARKET: NEW BRAUNFELS
& N S GEOPATH ID: 154757
& / i ;f” PANEL SIZE: 10'6"x36' 0" View Spec Sheet
& ¥/ FACING/READ: West / Right
o B At ILLUMINATED: YES

) el A

2 ; @ .{f-"’:/g.’f: MISCELLANEOUS: Remove Structure
e - _.

& 2 e SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723

® s-;? Q;?/_E /
tg\ q‘) £ \-.1_
PN S S
o g &7 2

Gooal & W

oogle P _# Map data 82024 Google
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https://www.google.com/maps/search/29.702946,+-98.096865?sa=X&ved=1t:242&ictx=111
https://resources.lamar.com/SMCoreServices/public/materials/pdf/reports/specsheet/288/10122/
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PANEL #10121
© LOOP 337.2MI W/O I-35 F/E Location #4

INJURY LAWYERSSAS
Call Mall:y

KYLELAWFIR.COM )

‘.\\ ADVERTISING STRENGTHS: Excellent location in the center of New Braunfels towards Llano Park and Schliterbahn
& '
& o %\ . WEEKLY IMPRESSIONS: 166,249*
o
"B@&? 0"39) f MEDIA TYPE/STYLE: Permanent Bulletin - Regular
b, S % | LAT/LONG: 29.702946 / -98.096865
Church Hill % (i .
Middle Scl:mnl 4@ % MARKET: NEW BRAUNFELS
& N %, > X/ GEOPATH ID: 30637939
& . PANEL SIZE: 10'6"x 36' 0" View Spec Sheet
& \ Y / FACING/READ: East / Left
%_{6‘ n'?\ \\ /é_":,. ILLUMINATED: YES
2 Q{_S' @ -ff;// MISCELLANEOUS: Remove Structure
< /
D{@‘ g) 4 .L./ SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723
q &
C ¢ A -
& &
& '&Gﬁé £ ‘&f f \
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https://www.google.com/maps/search/29.702946,+-98.096865?sa=X&ved=1t:242&ictx=111
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PANEL #1008
© SH 46 EN/S 3.2 MI E/O IH-35 EF

Open Every Day:7AM-7PM

Location #5

ADVERTISING STRENGTHS: North along 46 through New Braunfels toward 1-35
WEEKLY IMPRESSIONS: 127,406*

135 137 MEDIA TYPE/STYLE:
D) LAT/LONG:
MARKET:
GEOPATH ID:
PANEL SIZE:
FACING/READ:
ILLUMINATED:
(@) MISCELLANEOUS:
o SHIPPING ADDRESS:
Avery Park
neighborhood soccer...
ETF
Google Map data ©2024 Google

Permanent Bulletin - Regular

29.6788 / -98.0604

NEW BRAUNFELS

154753

10’ 0" x40’ 0" View Spec Sheet

South East / Right

YES

Remove Structure

7020 US Hwy 290 East Austin, TX 78723

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin
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https://www.google.com/maps/search/29.6788,+-98.0604?sa=X&ved=1t:242&ictx=111
https://resources.lamar.com/SMCoreServices/public/materials/pdf/reports/specsheet/288/1008/
MGreene
Line

MGreene
Line


PANEL #1016
© SH 46 E N/S 3.2 MI E/O IH-35 WF

Open Every Day:7AM -7PM

LAAAAR

ADVERTISING STRENGTHS: Southeast from New Braunfels toward Seguin and I-10
WEEKLY IMPRESSIONS: 124,153*

135 137 MEDIA TYPE/STYLE:
(38 LAT/LONG:
MARKET:
GEOPATH ID:
PANEL SIZE:
FACING/READ:
ILLUMINATED:
MISCELLANEOUS:
o SHIPPING ADDRESS:
) Avery Park
neighborhood soccer...
362 ]
Google Map data £2024 Google

Permanent Bulletin - Regular

29.6788 / -98.0604

NEW BRAUNFELS

154761

10' 0" x 40' 0" View Spec Sheet

North West / Left

YES

Remove Structure

7020 US Hwy 290 East Austin, TX 78723

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin
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https://www.google.com/maps/search/29.6788,+-98.0604?sa=X&ved=1t:242&ictx=111
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PANEL #90411
© E/S 1-35 N/O BUS 35 SCHMIDT AVE

Location #7

( b'b%\ V. New Braunfellg ADVERTISING STRENGTHS: Unit targets southbound IH-35 commuters leaving New Braunfels to San Antonio.
qi‘r& S %4% ' WEEKLY IMPRESSIONS: 311,160*
e % MEDIA TYPE/STYLE: Permanent Bulletin - Regular
| LAT/LONG: 29.682005 / -98.14168
| & MARKET: NEW BRAUNFELS
it ROCHR W= GEOPATH ID: 155744
§ @ RV PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
§ e ) FACING/READ: North East / Left
[ © MOCKINGEIRD T ILLUMINATED: YES
7 . HEIGHTS E,;, MISCELLANEOUS: Remove Structure
Y el S a8 SHIPPING ADDRESS: 7020 US Hwy 290 East Austin, TX 78723

Map data ©2024

LANMAR) | AUSTIN | 800.524.4599 | lamar.com/austin
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PANEL #90412

© E/S 1-35 N/O BUS 35 SCHMIDT AVE

W
Sl:m‘:lr'ulllg for lung
CANCar is casy.

New Braunfels

ADVERTISING STRENGTHS: Bulletin targets northbound IH-35 commuters from San Antonio as they enter the New Braunfels city limits

5 WEEKLY IMPRESSIONS: 405,316*
/rm MEDIA TYPE/STYLE: Permanent Bulletin - Regular
LAT/LONG: 29.682005 / -98.14168

o MARKET: NEW BRAUNFELS
| 3 GEOPATH ID: 155745
E @ @ PANEL SIZE: 14' 0" x 48' 0" View Spec Sheet
c‘f o FACING/READ: South West / Right
1 FANL Lo i_ ILLUMINATED: YES

HEIGHTS ’(, MISCELLANEOUS: Remove Structure

al

Google Map data €2024

SHIPPING ADDRESS:

7020 US Hwy 290 East Austin, TX 78723

AUSTIN | 800.524.4599 | lamar.com/austin
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FIRST AMENDED AND RESTATED ECONOMIC DEVELOPMENT AGREEMENT

THIS FIRST AMENDED AND RESTATED ECONOMIC DEVELOPMENT
AGREEMENT (“Agreement”) is entered into as of the date the last party executes this Agreement
(the “Effective Date”), by and between the City of New Braunfels, Texas (“City”’) and Lamar
Advantage Holding Company (“Lamar”) OR (“Company”). Collectively, the City and the
Company may be referred to as “Parties’ and individually as a “Party”, acting by and through
their respective authorized officers.

RECITALS:

WHEREAS, pursuant to Chapter 380 of the Texas Local Government Code (“Chapter
380”), the City may establish and provide for the administration of an economic development
program to advance economic growth, while also stimulating business and commercial activity
within the City of New Braunfels;

WHEREAS, Lamar has applied (or will apply) to the City for permission to convert two
(2) sign panels (being Lamar Panel Numbers 8062011325 and 802021348) into digital panels on an
existing billboard located en-the-eastside-of1-35-at-SH-46-at-the-address-of 1200-N-1-35at W/S |-
35 North of FM 306 at 4041-4029 S. 1-35 South Frontage Road, New Braunfels, Texas 78130.
The billboard panels that are to be converted to digital panels are referred to herein as the “Digital
Billboard”. The conversion of the Digital Billboard as described above is sometimes referred to
herein as the “Project”.

WHEREAS, the Company shall construct the Project and the Company shall comply
substantially with the Development Standards of the City in relation to the Digital Billboard;

WHEREAS, the Company is willing to construct and pay for the conversion to the digital
panels in exchange for the City’s approval of the Project subject to the terms and conditions of this
Agreement;

WHEREAS, the City of New Braunfels wishes to encourage and to assist economic
development in the City of New Braunfels and the greater New Braunfels area by utilizing the
Company’s Digital Billboard as an introduction to the City of New Braunfels to advertise city-
sponsored events to communities outside of the City;

WHEREAS, the City of New Braunfels wishes to encourage and to assist economic
development in the City of New Braunfels and the greater New Braunfels area by utilizing the
Company’s Digital Billboard to advertise proposed developments and other opportunities for
commercial investment in the City of New Braunfels;

WHEREAS, the Company, in consideration of the City’s approval of the Project, has
agreed to entirely remove (or cause to be entirely removed) the following four billboard structures:
(2) the billboard containing two sign panels (Lamar Panel Numbers 43941 and 43942) located at
the address of 2050 N. 1-35, New Braunfels 78130; (2) the billboard containing two sign panels
(Lamar Panel Numbers 10121 and 10122) located at the address of 209 Loop 337, New Braunfels
78130; (3) the billboard containing two sign panels (Lamar Panel Numbers 1008 and 1016) located
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near the intersection of SH 46 and FM 758 (Property ID No. 129603); and (4) the billboard
containing two sign panels (Lamar Panel Numbers 90411 and 90412) located at the address of
2475 1-35 South, New Braunfels 78130 (the billboard removals described above in (1) — (4) being
referred to herein as the “Billboard Removals”).

WHEREAS, the City has the authority to enter into this Agreement and the City desires to
treat all billboard companies in a fair and equal manner.

NOW, THEREFORE, for and in consideration of the terms, conditions and covenants set
forth herein, the parties agree as follows:

RECITALS INCORPORATED. The representations, covenants and recitations set forth
in the recitals to this Agreement are material to this Agreement and are hereby found and agreed
to be true and correct and are incorporated into and made a part of this Agreement for all purposes.

ARTICLE |
DEFINITIONS

“City” means the City of New Braunfels, a municipal corporation of the State of Texas.

“Comply” and “compliance” means timely, full, and complete performance of each requirement,
obligation, duty, condition, or warranty as stated in this agreement. “Comply” and “compliance”
mean complete compliance in all material respects and do not mean substantial compliance, unless
otherwise specifically stated.

“Construct” and “construction” mean construction and/or installation in a good and workmanlike
manner and in compliance with applicable State and local laws, codes and regulations (including
but not limited to substantial compliance with the Development Standards of the City); or valid
waivers thereof or variances thereunder and the construction plans approved by the City and the
State of Texas.

“Development Standards of the City” means the development standards set forth in the applicable
ordinances of the City of New Braunfels.

ARTICLE 11
PERFORMANCE CRITERIA AND DEFAULT

Section 2.01 Construction Criteria/ Billboard Removals. The Company agrees and covenants
that it shall:

a) Construct or cause to be constructed and completed within Company’s control the
Digital Billboard in compliance with all City ordinances and specifications of this Agreement.

b) The Digital Billboard shall comply with the following ambient light protections:

1. The Digital Billboard shall utilize self-adjusting technology so the
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brightness adjusts with the intensity of the surrounding ambient light. The Digital Billboard
must automatically adjust the sign brightness so that the brightness level of the sign is no
more than 0.3 foot-candles over ambient light conditions at a distance of 250 feet from the
signs. The digital display sign must be equipped with both a dimmer control and photocell
that automatically adjusts the display’s intensity according to natural ambient light
conditions.

a. The Digital Billboard may not increase the light level on a lot in a
residential district over ambient conditions without the digital display, measured in
foot-candles at the point closest to the sign that is five feet inside the residential lot
and five feet above the ground.

b. Before the issuance of approval of the plans for the Digital
Billboard, the Company shall provide written certification from the sign
manufacturer that:

i. The light intensity has been factory programmed to comply
with the maximum brightness and dimming standards in this subsection;
and

ii. The light intensity is protected from end-use manipulation
by password-protected software or other method satisfactory to the building
official.

The Digital Billboard shall comply with the following additional standards:

1. Maximum height. The Digital Billboard shall not exceed an overall height of
4260 feet above grade.

2. Sign face.

a. The Digital Billboard shall have no more than two sign faces.

b. Each Digital Billboard sign face shall not exceed 672 square feet, nor
exceed a height of 14 feet and width of 48 feet.

3. Sign display.
a. Any change of images or information on the electronic sign shall not
produce the illusion of scrolling, moving objects, expanding or

contracting shapes, rotation or any similar effect of animation.

b. There must be a static display with no special effect changes between
messages.

c. Images must remain static for at least 8 seconds. The transition from
each static image may not last more than two seconds.
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d. Any sign image or information shall not have a solid white background
between the time period of 30 minutes after sunset and 30 minutes
before sunrise.

e. The Digital Billboard display shall use diagnostics to monitor for
problems or malfunctions and shall automatically alert the NOC
(Network Operation Center) of pending issues. In the event of a
significant problem or malfunction on the sign display (i.e. over bright
module, flashing, etc.), the display shall be remotely turned off by an
NOC technician until a service technician can be dispatched to the site
to resolve the issue.

d) The Company agrees to complete the Billboard Removals within ninety (90) days
following the date of the City’s (and the Texas Department of Transportation’s) issuance of all
necessary permits and approvals for the Project (subject, however, to any force majeure delays).
The Billboard Removals must be completed prior to operation of the Digital Billboard.

Section 2.02 Performance Criteria. The Company agrees and covenants that it shall:

a) Maintain the Digital Billboard in good and working condition, and promptly
conduct any repairs should the Digital Billboard become damaged, unsightly, or otherwise out of
compliance with City ordinances or the requirements of this Agreement. In this respect, it is
expressly agreed that following construction of the Digital Billboard, Company shall be entitled
to maintain, repair, replace and/or reconstruct the Digital Billboard in the usual course of
Company’s business operations.

b) The Digital Billboard shall never be used for ad copy that is sexual, profane, lewd,
or attacking in nature.

C) Advertise City of New Braunfels content on the Digital Billboard according to the
terms set forth herein, without charging the City for any costs associated with doing so:

1. Lamar will promptly make available the digital display to City law
enforcement and fire department for emergency messaging, to include Amber Alerts and
other missing persons announcements, disaster evacuation information, and other urgent
public safety topics. Such messages will be added to the advertising rotation promptly and
will remain in the advertising rotation for 48 hours, unless more or less time is requested
in relation to the nature of the emergency and the message; and

2. Lamar shall use best efforts to tie the Digital Billboard into the Texas state
system for posting emergency messages by the Division of Emergency Management,
Department of Transportation, Department of Public Safety, and others as they enter the
program.

3. In addition (and separate from any emergency messaging pursuant to
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Section 2.02(c)1), Lamar agrees to reserve one (1) time slot per day, every day, on the
Digital Billboard for the City to advertise and/or inform the public of City sponsored
events, hiring campaigns, weather updates and other City-related opportunities. The
aforementioned time slot shall rotate every six (6) months between the north and south
sides of the Digital Board.

ARTICLE 111
BREACH AND REMEDIES

Section 3.01 Remedies. The Parties expressly recognize and acknowledge:

a) that a breach of this Agreement by either Party may cause damage to the non-
breaching Party for which there will not be an adequate remedy at law. Accordingly, in addition
to all the rights and remedies provided by the laws of the State of Texas, in the event of a breach
hereof by either Party, the other Party shall be entitled, but not limited to, the equitable remedy of
specific performance or a writ of mandamus to compel any necessary action by the breaching
Party.

b) that the specifications, conditions, and performance requirements herein will attach
to the permit provided by the City. Therefore, in addition to any judicial enforcement through
breach of contract, Lamar is also subject to enforcement through any and all remedies available
through code and permit violations including, but not limited to, citations and permit revocation.

c) Each of the Parties shall have the affirmative obligation to mitigate its damages in
the event of a default by the other Party.

Section 3.02 Default. A Party shall be deemed in default under this Agreement (which shall be
deemed a breach hereunder) if such Party fails to perform, observe or comply with any of its
covenants, agreements or obligations hereunder or breaches or violates any of its representations
contained in this Agreement.

Section 3.03 Notice of Default or Breach.

The complaining Party must give the non-complaining Party written notice of default or breach,
including specification of the alleged default(s) or breach(es), and a cure period of at least 30 days.
Notice must be sent by certified mail, return receipt requested, but may also be sent by other
methods; notice, however, is effective only as of the date delivery of the certified mail
correspondence is initially attempted. The Parties’ addresses for notice are:

If to the City, to:

City of New Braunfels
Attn: City Manager

550 Landa Street

New Braunfels, TX 78130

With a copy to the City Attorney:
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City of New Braunfels
Attn: City Attorney
44550 Landa Street

New Braunfels, TX 78130

Lamar Advantage Holding Company
Attention: Alan Reeder, VP. General Manager
7020 Hwy 290 East

Austin, Texas 78723

Section 3.04 Mediation.

If a dispute arises out of or relates to this Agreement or the breach thereof, the Parties shall first in
good faith seek to resolve the dispute through negotiation between the upper management of each
respective Party. If such dispute cannot be settled through negotiation, the Parties agree to try in
good faith to settle the dispute by mediation before resorting to litigation, or some other dispute
resolution procedure; provided that a Party may not invoke mediation unless it has provided the
other Party with written notice of the dispute and has attempted in good faith to resolve such
dispute through negotiation. All costs of negotiation and mediation collectively known as alternate
dispute resolution (“ADR”) shall be assessed equally between the City and Company with each
party bearing their own costs for attorney’s fees, experts, and other costs of ADR and any ensuing
litigation.

ARTICLE IV
COVENANTS AND DUTIES

Section 4.01Company’s Covenants and Duties.

Company makes the following covenants and warranties to the City and agrees to timely and fully
perform the obligations and duties contained in Article Il of this Agreement. Any false or
substantially misleading statements contained herein or failure to timely and fully perform those
obligations and duties within this Agreement shall be an act of Default by the Company.

a) Company is authorized to do business and is in good standing in the State of Texas
and shall remain in good standing in the State of Texas and the United States of America during
any term of this Agreement.

b) The execution of this Agreement has been duly authorized by the Company, and
the individual signing this Agreement on behalf of the Company is empowered to execute such
Agreement and bind the company. Said authorization, signing, and binding effect is not in
contravention of any law, rule, regulation, or of the provisions of the agreement, by-laws, or of
any agreement or instrument to which Company is a party to or by which it may be bound.

C) The Company is not a party to any bankruptcy proceedings currently pending or
contemplated, and Company has not been informed of any potential involuntary bankruptcy
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proceedings.

d) The Company agrees to obtain or cause to be obtained, all necessary permits and
approvals from City and/or all other governmental agencies having jurisdiction over the Project
on the Property which lie within the City limits including payment of any required permit or annual
fees.

e) The Company shall obtain City approval of permits, plans and specifications for
the Project improvements prior to starting any construction.

f) The Company shall have a continuing duty to cooperate with the City in providing
all necessary information to assist City in complying with this Agreement; and to execute such
other and further documents as may be reasonably required to comply therewith.

Section 4.02 Representation and Warranties and Covenants by the City of New Braunfels.

a) The City agrees to authorize the conversion of an existing static billboard to a
Digital Billboard on the Property according to the specifications and requirements provided herein,
so long as Company meets the requirements for such permitting required by the City. The City of
New Braunfels further agrees to issue to the Company, or cause to be issued to the Company, all
necessary permits or approvals for the Project. The City of New Braunfels represents and warrants
that this Agreement is within the scope of its authority, and that it has been duly authorized and
empowered to enter this agreement.

b) The City agrees to adhere to the Company’s standard operating procedures for
placing outdoor advertising and the Company’s advertising content specifications.

ARTICLE V
TERMINATION

Section 5.01 Termination.

This Agreement shall terminate upon the earliest occurrence of any one or more of the following:
(a) the written agreement of the Parties; (b) the Agreement’s expiration date (as described below
in Section 5.02); (c) an uncured Default by the Company, if the City elects to terminate the
Agreement for an uncured Default; (d) the Company is prevented from constructing or maintaining
the Digital Billboard by reason of any final governmental law, regulation, subdivision or building
restriction, order or other action, and the Company provides the City with written notice of
termination due to the same; or (e) the Digital Billboard becomes entirely or partially obstructed
in any way, or, in the Company’s sole opinion, the location of the Digital Billboard becomes
economically or otherwise undesirable, and the Company provides the City with thirty (30) days
prior written notice of termination.

Section 5.02 Agreement Expiration Date.

This Agreement shall expire upon the twentieth (20) anniversary of this Agreement at the option of
Lamar or its successor. This Agreement will automatically renew annually thereafter unless written
notice of termination is provided by Lamar or its successor prior to the expiration of the twentieth (20™)
year following the Effective Date of this Agreement.
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ARTICLE VI
MISCELLANEOUS PROVISIONS

Section 6.01 Limitations on Liability.

No public official or employee shall be personally responsible for any liability arising under or
growing out of this Agreement. The City shall not be liable for consequential damages, specifically
lost profits, and any damages claimed against the City shall be limited to amounts recoverable
under 8271.153 of the Texas Local Government Code; provided that the parties agree that this
Agreement shall not be interpreted as or otherwise claimed to be a waiver of sovereignty on the
part of the City.

Section 6.02 Force Majeure.

In the event either Party is rendered unable, wholly or in part, by force majeure to carry out any of
its obligations under this Agreement, then the obligations of such Party, to the extent affected by
such force majeure and to the extent that due diligence is being used to resume performance at the
earliest practicable time, shall be suspended during the continuance of any inability so caused, to
the extent provided, but for no longer period. As soon as reasonably possible after the occurrence
of the force majeure relied upon, the Party whose contractual obligations are affected thereby shall
give notice and the full of such force majeure to the other Party. Such cause, as far as possible,
shall be remedied with all reasonable diligence.

The term “force majeure” as employed herein shall mean and refer, without limitation, to acts of
God; strikes and/or lockouts; acts of public enemies, orders of any kind of the government of the
United States, the State of Texas or any civil or military authority (other than the City):
insurrections; riots; lightning, earthquakes, fires, hurricanes, storms, floods and other natural
disasters; washouts and other weather-related delays’ restraint of government and people; civil
disturbance; explosions; or other causes not reasonably within the control of the party claiming
such inability.

If, because of force majeure, any party hereto shall be rendered wholly or partially unable to carry
out its obligations under this Agreement, then such party shall give written notice of the full of
such force majeure to the other party within thirty (30) days after the occurrence thereof. The
obligations of the party giving such notice, to the extent effected by the force majeure, shall be
suspended during the continuance of the inability claimed except as hereinafter provide, but of no
longer period, and the party shall endeavor to remove or overcome such inability with all
reasonable dispatch.

It is understood and agreed that the settlement of strikes and lockouts shall entirely within the
discretion of the party having the difficulty, and that the above requirement and any force majeure
shall be remedied with all reasonable dispatch shall not require that the settlement be unfavorable
in the judgment of the party having the difficulty.

Section 6.03 Independent Contractors.
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It is expressly understood and agreed by all Parties hereto that in performing their services
hereunder, the Company or its subcontractors or tenants at no time will be acting as agents of the
City. The Parties hereto understand and agree that the City will not be liable for any claims that
may be asserted by any third party occurring in connection with services performed by the
Company under this Agreement, unless any such claims are due to the fault of the City.

Section 6.04 Interpretation.

Each of the Parties has been represented by counsel of their choosing in the negotiation and
preparation of this Agreement. Regardless of which Party prepared the initial draft of this
Agreement, this Agreement shall, in the event of any dispute, whatever its meaning or application,
be interpreted fairly and reasonably and neither more strongly for or against any Party.

Section 6.05 Section or Other Headings.
Section or other headings contained in this Agreement are for reference purposes only and shall
not affect in any way the meaning or interpretation of this Agreement.

Section 6.06 Entire Agreement.
This Agreement contains the entire agreement between the parties with respect to the transaction
contemplated herein. Any Exhibits attached hereto are incorporated by reference for all purposes.

Section 6.07 Amendment.
This Agreement may only be amended, altered, or revoked by written instrument signed by the
parties and as approved by the City Council of the City.

Section 6.08 Successors and Assigns.

This Agreement shall be binding on and inure to the benefit of the parties, their respective
successors and assigns; provided however (i) the benefits of this Agreement in favor of the
Company may not be assigned to any party, without written permission from the City.

Section 6.09 Applicable Law and Venue.

This Agreement is made and all obligations arising hereunder shall be construed and interpreted
under the laws of the State of Texas and the venue for any action arising from the Agreement shall
be Comal County, Texas.

Section 6.10 Counterparts.
This Agreement may be executed in multiple counterparts, each of which shall be considered an
original, but all of which shall constitute one instrument.

Section 6.11 No Additional Waiver Implied.
The failure of either Party to insist upon performance of any provision of this Agreement shall not
be construed as a waiver of the future performance of such provision by the other Party.

Section 6.12 Parties In Interest.
This Agreement shall be for the sole and exclusive benefit of the Parties and shall not be construed
to confer any rights upon any third parties.
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Section 6.13 Severability.

If any provision of this Agreement or the application thereof to any person or circumstances is
ever judicially declared invalid, such provision shall be deemed severed from this Agreement and
the remaining portions of this Agreement shall remain in effect.

Section 6.14 Indemnification.

LAMAR COVENANTS AND AGREES TO FULLY INDEMNIFY AND HOLD HARMLESS,
CITY AND (AND THEIR ELECTED OFFICIALS, EMPLOYEES, OFFICERS, DIRECTORS,
AND REPRESENTATIVES), INDIVIDUALLY AND COLLECTIVELY, FROM AND
AGAINST ANY AND ALL COSTS, CLAIMS, LIENS, DAMAGES, LOSSES, EXPENSES,
FEES, FINES, PENALTIES, PROCEEDINGS, ACTIONS, DEMANDS, CAUSES OF ACTION,
LIABILITY AND SUITS OF ANY KIND AND NATURE BROUGHT BY ANY THIRD
PARTY AND RELATING TO COMPANY’S ACTIONS PURSUANT TO THIS AGREEMENT
OR USE OF THE DIGITAL BILLBOARD.

THE INDEMNIFICATION HEREIN INCLUDES BUT NOT LIMITED TO, PERSONAL
INJURY OR DEATH AND PROPERTY DAMAGE, MADE UPON CITY OR DIRECTLY OR
INDIRECTLY ARISING OUT OF, RESULTING FROM OR RELATED TO COMPANY OR
COMPANY’S TENANTS’ OR ASSIGNS’ NEGLIGENCE, WILLFUL MISCONDUCT OR
CRIMINAL CONDUCT IN ITS ACTIVITIES UNDER THIS AGREEMENT, INCLUDING
ANY SUCH ACTS OR OMISSIONS OF COMPANY OR COMPANY’S TENANTS OR
ASSIGNS, ANY AGENT, OFFICER, DIRECTOR, REPRESENTATIVE, EMPLOYEE,
CONSULTANT OR SUBCONSULTANTS OF COMPANY OR COMPANY’S TENANTS OR
ASSIGNS, AND THEIR RESPECTIVE OFFICERS, AGENTS, EMPLOYEES, DIRECTORS
AND REPRESENTATIVES WHILE IN THE EXERCISE OR PERFORMANCE OF THE
RIGHTS OR DUTIES UNDER THIS AGREEMENT.

INDEMNIFICATION HERE IN DOES NOT WAIVE ANY GOVERNMENTAL IMMUNITY
AVAILABLE TO CITY, UNDER TEXAS OR FEDERAL LAW, AND WITHOUT WAIVING
ANY DEFENSES OF THE PARTIES UNDER TEXAS OR FEDERAL LAW. THE
PROVISIONS OF THIS INDEMNIFICATION ARE SOLELY FOR THE BENEFIT OF THE
CITY AND ARE NOT INTENDED TO CREATE OR GRANT ANY RIGHTS,
CONTRACTUAL OR OTHERWISE, TO ANY OTHER PERSON OR ENTITY. COMPANY
SHALL PROMPTLY ADVISE CITY IN WRITING OF ANY CLAIM OR DEMAND AGAINST
CITY, RELATED TO OR ARISING OUT OF COMPANY OR COMPANY’S TENANTS’
ACTIVITIES UNDER THIS AGREEMENT AND SHALL SEE TO THE INVESTIGATION
AND DEFENSE OF SUCH CLAIM OR DEMAND AT COMPANY’S COST TO THE EXTENT
REQUIRED UNDER THE INDEMNITY IN THIS PARAGRAPH. CITY SHALL HAVE THE
RIGHT, AT THEIR OPTION AND AT THEIR OWN EXPENSE, TO PARTICIPATE IN SUCH
DEFENSE WITHOUT RELIEVING COMPANY OF ANY OF ITS OBLIGATIONS UNDER
THIS PARAGRAPH.

IT IS THE EXPRESS INTENT OF THE PARTIES TO THIS AGREEMENT THAT THE
INDEMNITY PROVIDED FOR IN THIS PARAGRAPH, SHALL NOT BE AN INDEMNITY
EXTENDED BY COMPANY TO INDEMNIFY, PROTECT AND HOLD HARMLESS CITY
FROM THE CONSEQUENCES OF THE CITY’S OWN NEGLIGENCE OR INTENTIONAL
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MISCONDUCT. THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL APPLY
ONLY, TO THE EXTENT OF ANY COMPARATIVE NEGLIGENCE STATUTES AND
FINDINGS, WHEN THE NEGLIGENT ACT OF CITY IS A CONTRIBUTORY CAUSE OF
THE RESULTANT INJURY, DEATH, OR DAMAGE, AND IT SHALL HAVE NO
APPLICATION WHEN THE NEGLIGENT ACT OF CITY IS THE SOLE CAUSE OF THE
RESULTANT INJURY, DEATH, OR DAMAGE. COMPANY FURTHER AGREES TO
DEFEND, AT ITS OWN EXPENSE AND ON BEHALF OF CITY AND IN THE NAME OF
CITY ANY CLAIM OR LITIGATION BROUGHT AGAINST CITY (AND ITS ELECTED
OFFICIALS, EMPLOYEES, OFFICERS, DIRECTORS AND REPRESENTATIVES), IN
CONNECTION WITH ANY SUCH INJURY, DEATH, OR DAMAGE FOR WHICH THIS
INDEMNITY SHALL APPLY, AS SET FORTH ABOVE.

IT IS THE EXPRESS INTENT OF THIS SECTION THAT THE INDEMNITY PROVIDED TO
THE CITY AND THE COMPANY SHALL SURVIVE THE TERMINATION AND OR
EXPIRATION OF THIS AGREEMENT AND SHALL BE BROADLY INTEREPRETED AT
ALL TIMES TO PROVIDE THE MAXIMUM INDEMNIFCATION OF THE CITY AND/OR
THEIR OFFICERS, EMPLOYEES AND ELECTED OFFICIALS PERMITTED BY LAW.

COMPANY:
Lamar Advantage Holding Company

By:
Name: Alan Reeder
Title: VP., General Manager

Date:
STATE OF TEXAS 8
8
COUNTY OF 8
This instrument was acknowledged before me this day of , 20245,

by Alan Reeder, VP., General Manager, Lamar Advantage Holding Company

Notary Public, State of Texas

(NOTARY SEAL)

11

90



CITY:
City of New Braunfels, Texas

By:
Name: Neal Linnartz
Title: Mayor

Date:

STATE OF TEXAS 8
§
COUNTY OF 8

This instrument was acknowledged before me this day of

by Neal Linnartz, Mayor, City of New Braunfels, on behalf of said City.

, 20245,

Notary Public, State of Texas

(NOTARY SEAL)

12
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FIRST AMENDED AND RESTATED ECONOMIC DEVELOPMENT AGREEMENT

THIS FIRST AMENDED AND RESTATED ECONOMIC DEVELOPMENT
AGREEMENT (“Agreement”) is entered into as of the date the last party executes this Agreement
(the “Effective Date”), by and between the City of New Braunfels, Texas (“City”’) and Lamar
Advantage Holding Company (“Lamar”) OR (“Company”). Collectively, the City and the
Company may be referred to as “Parties’ and individually as a “Party”, acting by and through
their respective authorized officers.

RECITALS:

WHEREAS, pursuant to Chapter 380 of the Texas Local Government Code (“Chapter
380”), the City may establish and provide for the administration of an economic development
program to advance economic growth, while also stimulating business and commercial activity
within the City of New Braunfels;

WHEREAS, Lamar has applied (or will apply) to the City for permission to convert two
(2) sign panels (being Lamar Panel Numbers 1325 and 1348) into digital panels on an existing
billboard located at W/S I-35 North of FM 306 at 4041-4029 S. I-35 South Frontage Road, New
Braunfels, Texas 78130. The billboard panels that are to be converted to digital panels are referred
to herein as the “Digital Billboard”. The conversion of the Digital Billboard as described above is
sometimes referred to herein as the “Project”.

WHEREAS, the Company shall construct the Project and the Company shall comply
substantially with the Development Standards of the City in relation to the Digital Billboard;

WHEREAS, the Company is willing to construct and pay for the conversion to the digital
panels in exchange for the City’s approval of the Project subject to the terms and conditions of this
Agreement;

WHEREAS, the City of New Braunfels wishes to encourage and to assist economic
development in the City of New Braunfels and the greater New Braunfels area by utilizing the
Company’s Digital Billboard as an introduction to the City of New Braunfels to advertise city-
sponsored events to communities outside of the City;

WHEREAS, the City of New Braunfels wishes to encourage and to assist economic
development in the City of New Braunfels and the greater New Braunfels area by utilizing the
Company’s Digital Billboard to advertise proposed developments and other opportunities for
commercial investment in the City of New Braunfels;

WHEREAS, the Company, in consideration of the City’s approval of the Project, has
agreed to entirely remove (or cause to be entirely removed) the following four billboard structures:
(1) the billboard containing two sign panels (Lamar Panel Numbers 43941 and 43942) located at
the address of 2050 N. I-35, New Braunfels 78130; (2) the billboard containing two sign panels
(Lamar Panel Numbers 10121 and 10122) located at the address of 209 Loop 337, New Braunfels
78130; (3) the billboard containing two sign panels (Lamar Panel Numbers 1008 and 1016) located
near the intersection of SH 46 and FM 758 (Property ID No. 129603); and (4) the billboard
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containing two sign panels (Lamar Panel Numbers 90411 and 90412) located at the address of
2475 1-35 South, New Braunfels 78130 (the billboard removals described above in (1) — (4) being
referred to herein as the “Billboard Removals”).

WHEREAS, the City has the authority to enter into this Agreement and the City desires to
treat all billboard companies in a fair and equal manner.

NOW, THEREFORE, for and in consideration of the terms, conditions and covenants set
forth herein, the parties agree as follows:

RECITALS INCORPORATED. The representations, covenants and recitations set forth
in the recitals to this Agreement are material to this Agreement and are hereby found and agreed
to be true and correct and are incorporated into and made a part of this Agreement for all purposes.

ARTICLE I
DEFINITIONS

“City” means the City of New Braunfels, a municipal corporation of the State of Texas.

“Comply” and “compliance” means timely, full, and complete performance of each requirement,
obligation, duty, condition, or warranty as stated in this agreement. “Comply” and “compliance”
mean complete compliance in all material respects and do not mean substantial compliance, unless
otherwise specifically stated.

“Construct” and “construction” mean construction and/or installation in a good and workmanlike
manner and in compliance with applicable State and local laws, codes and regulations (including
but not limited to substantial compliance with the Development Standards of the City); or valid
waivers thereof or variances thereunder and the construction plans approved by the City and the
State of Texas.

“Development Standards of the City” means the development standards set forth in the applicable
ordinances of the City of New Braunfels.

ARTICLE 11
PERFORMANCE CRITERIA AND DEFAULT

Section 2.01 Construction Criteria/ Billboard Removals. The Company agrees and covenants
that it shall:

a) Construct or cause to be constructed and completed within Company’s control the
Digital Billboard in compliance with all City ordinances and specifications of this Agreement.

b) The Digital Billboard shall comply with the following ambient light protections:

1. The Digital Billboard shall utilize self-adjusting technology so the
brightness adjusts with the intensity of the surrounding ambient light. The Digital Billboard
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must automatically adjust the sign brightness so that the brightness level of the sign is no
more than 0.3 foot-candles over ambient light conditions at a distance of 250 feet from the
signs. The digital display sign must be equipped with both a dimmer control and photocell
that automatically adjusts the display’s intensity according to natural ambient light
conditions.

a. The Digital Billboard may not increase the light level on a lot in a
residential district over ambient conditions without the digital display, measured in
foot-candles at the point closest to the sign that is five feet inside the residential lot
and five feet above the ground.

b. Before the issuance of approval of the plans for the Digital
Billboard, the Company shall provide written certification from the sign
manufacturer that:

1. The light intensity has been factory programmed to comply
with the maximum brightness and dimming standards in this subsection;
and

ii. The light intensity is protected from end-use manipulation
by password-protected software or other method satisfactory to the building
official.

c) The Digital Billboard shall comply with the following additional standards:
1. Maximum height. The Digital Billboard shall not exceed an overall height of
60 feet above grade.
2. Sign face.

a. The Digital Billboard shall have no more than two sign faces.

b. Each Digital Billboard sign face shall not exceed 672 square feet, nor
exceed a height of 14 feet and width of 48 feet.

3. Sign display.
a. Any change of images or information on the electronic sign shall not
produce the illusion of scrolling, moving objects, expanding or

contracting shapes, rotation or any similar effect of animation.

b. There must be a static display with no special effect changes between
messages.

c. Images must remain static for at least 8 seconds. The transition from
each static image may not last more than two seconds.
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d. Any sign image or information shall not have a solid white background
between the time period of 30 minutes after sunset and 30 minutes
before sunrise.

e. The Digital Billboard display shall use diagnostics to monitor for
problems or malfunctions and shall automatically alert the NOC
(Network Operation Center) of pending issues. In the event of a
significant problem or malfunction on the sign display (i.e. over bright
module, flashing, etc.), the display shall be remotely turned off by an
NOC technician until a service technician can be dispatched to the site
to resolve the issue.

d) The Company agrees to complete the Billboard Removals within ninety (90) days
following the date of the City’s (and the Texas Department of Transportation’s) issuance of all
necessary permits and approvals for the Project (subject, however, to any force majeure delays).
The Billboard Removals must be completed prior to operation of the Digital Billboard.

Section 2.02 Performance Criteria. The Company agrees and covenants that it shall:

a) Maintain the Digital Billboard in good and working condition, and promptly
conduct any repairs should the Digital Billboard become damaged, unsightly, or otherwise out of
compliance with City ordinances or the requirements of this Agreement. In this respect, it is
expressly agreed that following construction of the Digital Billboard, Company shall be entitled
to maintain, repair, replace and/or reconstruct the Digital Billboard in the usual course of
Company’s business operations.

b) The Digital Billboard shall never be used for ad copy that is sexual, profane, lewd,
or attacking in nature.

c) Adpvertise City of New Braunfels content on the Digital Billboard according to the
terms set forth herein, without charging the City for any costs associated with doing so:

1. Lamar will promptly make available the digital display to City law
enforcement and fire department for emergency messaging, to include Amber Alerts and
other missing persons announcements, disaster evacuation information, and other urgent
public safety topics. Such messages will be added to the advertising rotation promptly and
will remain in the advertising rotation for 48 hours, unless more or less time is requested
in relation to the nature of the emergency and the message; and

2. Lamar shall use best efforts to tie the Digital Billboard into the Texas state
system for posting emergency messages by the Division of Emergency Management,
Department of Transportation, Department of Public Safety, and others as they enter the
program.

3. In addition (and separate from any emergency messaging pursuant to
Section 2.02(c)1), Lamar agrees to reserve one (1) time slot per day, every day, on the
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Digital Billboard for the City to advertise and/or inform the public of City sponsored
events, hiring campaigns, weather updates and other City-related opportunities. The
aforementioned time slot shall rotate every six (6) months between the north and south
sides of the Digital Board.

ARTICLE 111
BREACH AND REMEDIES

Section 3.01 Remedies. The Parties expressly recognize and acknowledge:

a) that a breach of this Agreement by either Party may cause damage to the non-
breaching Party for which there will not be an adequate remedy at law. Accordingly, in addition
to all the rights and remedies provided by the laws of the State of Texas, in the event of a breach
hereof by either Party, the other Party shall be entitled, but not limited to, the equitable remedy of
specific performance or a writ of mandamus to compel any necessary action by the breaching
Party.

b) that the specifications, conditions, and performance requirements herein will attach
to the permit provided by the City. Therefore, in addition to any judicial enforcement through
breach of contract, Lamar is also subject to enforcement through any and all remedies available
through code and permit violations including, but not limited to, citations and permit revocation.

c) Each of the Parties shall have the affirmative obligation to mitigate its damages in
the event of a default by the other Party.

Section 3.02 Default. A Party shall be deemed in default under this Agreement (which shall be
deemed a breach hereunder) if such Party fails to perform, observe or comply with any of its
covenants, agreements or obligations hereunder or breaches or violates any of its representations
contained in this Agreement.

Section 3.03 Notice of Default or Breach.

The complaining Party must give the non-complaining Party written notice of default or breach,
including specification of the alleged default(s) or breach(es), and a cure period of at least 30 days.
Notice must be sent by certified mail, return receipt requested, but may also be sent by other
methods; notice, however, is effective only as of the date delivery of the certified mail
correspondence is initially attempted. The Parties’ addresses for notice are:

If to the City, to:

City of New Braunfels
Attn: City Manager

550 Landa Street

New Braunfels, TX 78130

With a copy to the City Attorney:
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City of New Braunfels
Attn: City Attorney

550 Landa Street

New Braunfels, TX 78130

Lamar Advantage Holding Company
Attention: Alan Reeder, VP. General Manager
7020 Hwy 290 East

Austin, Texas 78723

Section 3.04 Mediation.

If a dispute arises out of or relates to this Agreement or the breach thereof, the Parties shall first in
good faith seek to resolve the dispute through negotiation between the upper management of each
respective Party. If such dispute cannot be settled through negotiation, the Parties agree to try in
good faith to settle the dispute by mediation before resorting to litigation, or some other dispute
resolution procedure; provided that a Party may not invoke mediation unless it has provided the
other Party with written notice of the dispute and has attempted in good faith to resolve such
dispute through negotiation. All costs of negotiation and mediation collectively known as alternate
dispute resolution (“ADR”) shall be assessed equally between the City and Company with each
party bearing their own costs for attorney’s fees, experts, and other costs of ADR and any ensuing
litigation.

ARTICLE 1V
COVENANTS AND DUTIES

Section 4.01Company’s Covenants and Duties.

Company makes the following covenants and warranties to the City and agrees to timely and fully
perform the obligations and duties contained in Article II of this Agreement. Any false or
substantially misleading statements contained herein or failure to timely and fully perform those
obligations and duties within this Agreement shall be an act of Default by the Company.

a) Company is authorized to do business and is in good standing in the State of Texas
and shall remain in good standing in the State of Texas and the United States of America during
any term of this Agreement.

b) The execution of this Agreement has been duly authorized by the Company, and
the individual signing this Agreement on behalf of the Company is empowered to execute such
Agreement and bind the company. Said authorization, signing, and binding effect is not in
contravention of any law, rule, regulation, or of the provisions of the agreement, by-laws, or of
any agreement or instrument to which Company is a party to or by which it may be bound.

c) The Company is not a party to any bankruptcy proceedings currently pending or
contemplated, and Company has not been informed of any potential involuntary bankruptcy
proceedings.
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d) The Company agrees to obtain or cause to be obtained, all necessary permits and
approvals from City and/or all other governmental agencies having jurisdiction over the Project
on the Property which lie within the City limits including payment of any required permit or annual
fees.

e) The Company shall obtain City approval of permits, plans and specifications for
the Project improvements prior to starting any construction.

f) The Company shall have a continuing duty to cooperate with the City in providing
all necessary information to assist City in complying with this Agreement; and to execute such
other and further documents as may be reasonably required to comply therewith.

Section 4.02 Representation and Warranties and Covenants by the City of New Braunfels.

a) The City agrees to authorize the conversion of an existing static billboard to a
Digital Billboard on the Property according to the specifications and requirements provided herein,
so long as Company meets the requirements for such permitting required by the City. The City of
New Braunfels further agrees to issue to the Company, or cause to be issued to the Company, all
necessary permits or approvals for the Project. The City of New Braunfels represents and warrants
that this Agreement is within the scope of its authority, and that it has been duly authorized and
empowered to enter this agreement.

b) The City agrees to adhere to the Company’s standard operating procedures for
placing outdoor advertising and the Company’s advertising content specifications.

ARTICLE YV
TERMINATION

Section 5.01 Termination.

This Agreement shall terminate upon the earliest occurrence of any one or more of the following:
(a) the written agreement of the Parties; (b) the Agreement’s expiration date (as described below
in Section 5.02); (¢) an uncured Default by the Company, if the City elects to terminate the
Agreement for an uncured Default; (d) the Company is prevented from constructing or maintaining
the Digital Billboard by reason of any final governmental law, regulation, subdivision or building
restriction, order or other action, and the Company provides the City with written notice of
termination due to the same; or (e) the Digital Billboard becomes entirely or partially obstructed
in any way, or, in the Company’s sole opinion, the location of the Digital Billboard becomes
economically or otherwise undesirable, and the Company provides the City with thirty (30) days
prior written notice of termination.

Section 5.02 Agreement Expiration Date.

This Agreement shall expire upon the twentieth (20™) anniversary of this Agreement at the option of
Lamar or its successor. This Agreement will automatically renew annually thereafter unless written
notice of termination is provided by Lamar or its successor prior to the expiration of the twentieth (20™)
year following the Effective Date of this Agreement.
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ARTICLE VI
MISCELLANEOUS PROVISIONS

Section 6.01 Limitations on Liability.

No public official or employee shall be personally responsible for any liability arising under or
growing out of this Agreement. The City shall not be liable for consequential damages, specifically
lost profits, and any damages claimed against the City shall be limited to amounts recoverable
under §271.153 of the Texas Local Government Code; provided that the parties agree that this
Agreement shall not be interpreted as or otherwise claimed to be a waiver of sovereignty on the
part of the City.

Section 6.02 Force Majeure.

In the event either Party is rendered unable, wholly or in part, by force majeure to carry out any of
its obligations under this Agreement, then the obligations of such Party, to the extent affected by
such force majeure and to the extent that due diligence is being used to resume performance at the
earliest practicable time, shall be suspended during the continuance of any inability so caused, to
the extent provided, but for no longer period. As soon as reasonably possible after the occurrence
of the force majeure relied upon, the Party whose contractual obligations are affected thereby shall
give notice and the full of such force majeure to the other Party. Such cause, as far as possible,
shall be remedied with all reasonable diligence.

The term “force majeure” as employed herein shall mean and refer, without limitation, to acts of
God; strikes and/or lockouts; acts of public enemies, orders of any kind of the government of the
United States, the State of Texas or any civil or military authority (other than the City):
insurrections; riots; lightning, earthquakes, fires, hurricanes, storms, floods and other natural
disasters; washouts and other weather-related delays’ restraint of government and people; civil
disturbance; explosions; or other causes not reasonably within the control of the party claiming
such inability.

If, because of force majeure, any party hereto shall be rendered wholly or partially unable to carry
out its obligations under this Agreement, then such party shall give written notice of the full of
such force majeure to the other party within thirty (30) days after the occurrence thereof. The
obligations of the party giving such notice, to the extent effected by the force majeure, shall be
suspended during the continuance of the inability claimed except as hereinafter provide, but of no
longer period, and the party shall endeavor to remove or overcome such inability with all
reasonable dispatch.

It is understood and agreed that the settlement of strikes and lockouts shall entirely within the
discretion of the party having the difficulty, and that the above requirement and any force majeure
shall be remedied with all reasonable dispatch shall not require that the settlement be unfavorable
in the judgment of the party having the difficulty.

Section 6.03 Independent Contractors.
It is expressly understood and agreed by all Parties hereto that in performing their services
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hereunder, the Company or its subcontractors or tenants at no time will be acting as agents of the
City. The Parties hereto understand and agree that the City will not be liable for any claims that
may be asserted by any third party occurring in connection with services performed by the
Company under this Agreement, unless any such claims are due to the fault of the City.

Section 6.04 Interpretation.

Each of the Parties has been represented by counsel of their choosing in the negotiation and
preparation of this Agreement. Regardless of which Party prepared the initial draft of this
Agreement, this Agreement shall, in the event of any dispute, whatever its meaning or application,
be interpreted fairly and reasonably and neither more strongly for or against any Party.

Section 6.05 Section or Other Headings.
Section or other headings contained in this Agreement are for reference purposes only and shall
not affect in any way the meaning or interpretation of this Agreement.

Section 6.06 Entire Agreement.
This Agreement contains the entire agreement between the parties with respect to the transaction
contemplated herein. Any Exhibits attached hereto are incorporated by reference for all purposes.

Section 6.07 Amendment.
This Agreement may only be amended, altered, or revoked by written instrument signed by the
parties and as approved by the City Council of the City.

Section 6.08 Successors and Assigns.

This Agreement shall be binding on and inure to the benefit of the parties, their respective
successors and assigns; provided however (i) the benefits of this Agreement in favor of the
Company may not be assigned to any party, without written permission from the City.

Section 6.09 Applicable Law and Venue.

This Agreement is made and all obligations arising hereunder shall be construed and interpreted
under the laws of the State of Texas and the venue for any action arising from the Agreement shall
be Comal County, Texas.

Section 6.10 Counterparts.
This Agreement may be executed in multiple counterparts, each of which shall be considered an
original, but all of which shall constitute one instrument.

Section 6.11 No Additional Waiver Implied.
The failure of either Party to insist upon performance of any provision of this Agreement shall not
be construed as a waiver of the future performance of such provision by the other Party.

Section 6.12 Parties In Interest.
This Agreement shall be for the sole and exclusive benefit of the Parties and shall not be construed

to confer any rights upon any third parties.

Section 6.13 Severability.
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If any provision of this Agreement or the application thereof to any person or circumstances is
ever judicially declared invalid, such provision shall be deemed severed from this Agreement and
the remaining portions of this Agreement shall remain in effect.

Section 6.14 Indemnification.

LAMAR COVENANTS AND AGREES TO FULLY INDEMNIFY AND HOLD HARMLESS,
CITY AND (AND THEIR ELECTED OFFICIALS, EMPLOYEES, OFFICERS, DIRECTORS,
AND REPRESENTATIVES), INDIVIDUALLY AND COLLECTIVELY, FROM AND
AGAINST ANY AND ALL COSTS, CLAIMS, LIENS, DAMAGES, LOSSES, EXPENSES,
FEES, FINES, PENALTIES, PROCEEDINGS, ACTIONS, DEMANDS, CAUSES OF ACTION,
LIABILITY AND SUITS OF ANY KIND AND NATURE BROUGHT BY ANY THIRD
PARTY AND RELATING TO COMPANY’S ACTIONS PURSUANT TO THIS AGREEMENT
OR USE OF THE DIGITAL BILLBOARD.

THE INDEMNIFICATION HEREIN INCLUDES BUT NOT LIMITED TO, PERSONAL
INJURY OR DEATH AND PROPERTY DAMAGE, MADE UPON CITY OR DIRECTLY OR
INDIRECTLY ARISING OUT OF, RESULTING FROM OR RELATED TO COMPANY OR
COMPANY’S TENANTS’ OR ASSIGNS’ NEGLIGENCE, WILLFUL MISCONDUCT OR
CRIMINAL CONDUCT IN ITS ACTIVITIES UNDER THIS AGREEMENT, INCLUDING
ANY SUCH ACTS OR OMISSIONS OF COMPANY OR COMPANY’S TENANTS OR
ASSIGNS, ANY AGENT, OFFICER, DIRECTOR, REPRESENTATIVE, EMPLOYEE,
CONSULTANT OR SUBCONSULTANTS OF COMPANY OR COMPANY’S TENANTS OR
ASSIGNS, AND THEIR RESPECTIVE OFFICERS, AGENTS, EMPLOYEES, DIRECTORS
AND REPRESENTATIVES WHILE IN THE EXERCISE OR PERFORMANCE OF THE
RIGHTS OR DUTIES UNDER THIS AGREEMENT.

INDEMNIFICATION HERE IN DOES NOT WAIVE ANY GOVERNMENTAL IMMUNITY
AVAILABLE TO CITY, UNDER TEXAS OR FEDERAL LAW, AND WITHOUT WAIVING
ANY DEFENSES OF THE PARTIES UNDER TEXAS OR FEDERAL LAW. THE
PROVISIONS OF THIS INDEMNIFICATION ARE SOLELY FOR THE BENEFIT OF THE
CITY AND ARE NOT INTENDED TO CREATE OR GRANT ANY RIGHTS,
CONTRACTUAL OR OTHERWISE, TO ANY OTHER PERSON OR ENTITY. COMPANY
SHALL PROMPTLY ADVISE CITY IN WRITING OF ANY CLAIM OR DEMAND AGAINST
CITY, RELATED TO OR ARISING OUT OF COMPANY OR COMPANY’S TENANTS’
ACTIVITIES UNDER THIS AGREEMENT AND SHALL SEE TO THE INVESTIGATION
AND DEFENSE OF SUCH CLAIM OR DEMAND AT COMPANY’S COST TO THE EXTENT
REQUIRED UNDER THE INDEMNITY IN THIS PARAGRAPH. CITY SHALL HAVE THE
RIGHT, AT THEIR OPTION AND AT THEIR OWN EXPENSE, TO PARTICIPATE IN SUCH
DEFENSE WITHOUT RELIEVING COMPANY OF ANY OF ITS OBLIGATIONS UNDER
THIS PARAGRAPH.

IT IS THE EXPRESS INTENT OF THE PARTIES TO THIS AGREEMENT THAT THE
INDEMNITY PROVIDED FOR IN THIS PARAGRAPH, SHALL NOT BE AN INDEMNITY
EXTENDED BY COMPANY TO INDEMNIFY, PROTECT AND HOLD HARMLESS CITY
FROM THE CONSEQUENCES OF THE CITY’S OWN NEGLIGENCE OR INTENTIONAL
MISCONDUCT. THE INDEMNITY PROVIDED FOR IN THIS PARAGRAPH SHALL APPLY

10
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ONLY, TO THE EXTENT OF ANY COMPARATIVE NEGLIGENCE STATUTES AND
FINDINGS, WHEN THE NEGLIGENT ACT OF CITY IS A CONTRIBUTORY CAUSE OF
THE RESULTANT INJURY, DEATH, OR DAMAGE, AND IT SHALL HAVE NO
APPLICATION WHEN THE NEGLIGENT ACT OF CITY IS THE SOLE CAUSE OF THE
RESULTANT INJURY, DEATH, OR DAMAGE. COMPANY FURTHER AGREES TO
DEFEND, AT ITS OWN EXPENSE AND ON BEHALF OF CITY AND IN THE NAME OF
CITY ANY CLAIM OR LITIGATION BROUGHT AGAINST CITY (AND ITS ELECTED
OFFICIALS, EMPLOYEES, OFFICERS, DIRECTORS AND REPRESENTATIVES), IN
CONNECTION WITH ANY SUCH INJURY, DEATH, OR DAMAGE FOR WHICH THIS
INDEMNITY SHALL APPLY, AS SET FORTH ABOVE.

IT IS THE EXPRESS INTENT OF THIS SECTION THAT THE INDEMNITY PROVIDED TO
THE CITY AND THE COMPANY SHALL SURVIVE THE TERMINATION AND OR
EXPIRATION OF THIS AGREEMENT AND SHALL BE BROADLY INTEREPRETED AT
ALL TIMES TO PROVIDE THE MAXIMUM INDEMNIFCATION OF THE CITY AND/OR
THEIR OFFICERS, EMPLOYEES AND ELECTED OFFICIALS PERMITTED BY LAW.

COMPANY:
Lamar Advantage Holding Company

By:
Name: Alan Reeder

Title: VP., General Manager
Date:

STATE OF TEXAS §

§

COUNTY OF §
This instrument was acknowledged before me this day of , 2025,

by Alan Reeder, VP., General Manager, Lamar Advantage Holding Company

Notary Public, State of Texas

(NOTARY SEAL)

11
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CITY:
City of New Braunfels, Texas

By:

Name: Neal Linnartz
Title: Mayor

Date:

STATE OF TEXAS

COUNTY OF

This instrument was acknowledged before me this
by Neal Linnartz, Mayor, City of New Braunfels, on behalf of said City.

(NOTARY SEAL)

§
§
§

12

Notary Public, State of Texas
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E]Cityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda ltem No. E)

PRESENTER:
Shane Knudson, Fleet Manager

SUBJECT:
Approval for purchases of vehicles with Chastang Autocar and Doggett Freightliner of South Texas for the
Solid Waste Division and approval to declare replaced units as surplus.

DEPARTMENT: Fleet Services

COUNCIL DISTRICTS IMPACTED: City-wide

BACKGROUND INFORMATION:

Staff are requesting approval for purchase of vehicles for the Solid Waste Division. These vehicles are a
combination of replacement vehicles that are being retired from service, and new vehicles use to support new
capital requests approved in the FY 26 Budget. Any replacement vehicles have either met or exceeded their
useful life as determined by our fleet services division.

The City will utilize multiple vendors: Chastang Autocar through a BuyBoard cooperative agreement and
Doggett Freightliner of South Texas through a TIPS cooperative agreement, all of which have been
competitively vetted. The schedule below will provide detail to each purchase
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Public Works — Solid Waste | New Asset
2026 Autocar Front Load
Refuse Truck

Public Works — Solid Waste | Replaces Unit: 541065
2026  Autocar Side  Load
Refuse Truck

Public Works — Solid Waste | Replaces Unit: 54304
2026 Autocar Roll-Off Refuse
Truck

Public Works — Solid Waste | Replaces Unit: 543065
2026 Freightliner Rear Load
Refuse Truck

Chastang Autocar
BuyBoard

Chastang Autocar

GiyReard

Chastang Autocar
RHyERar

Doggett Freightliner of

South Texas
TIPS

$453,863.00

$446,216.00

$290,671.00

$286,351.92 each

§572.703.84

$1,772,453.84

In addition, staff recommends declaring the replaced vehicles surplus, which allows for the future sale or

donation of the asset.

ISSUE:

Staff is requesting new and replacement vehicles to maintain the fiscal stability of city operations.

STRATEGIC PLAN REFERENCE:

[IEconomic Mobility [1Enhanced Connectivity [ 1Community Identity

X Organizational Excellence L]Community Well-Being LIN/A

FISCAL IMPACT:

The costs for the vehicles described above are incorporated into the FY 2026 Solid Waste Adopted Budget.

Therefore, sufficient funds are available to purchase the vehicles.

RECOMMENDATION:

Staff Recommends approval for purchases of vehicles with Chastang Autocar and Doggett Freightliner of South

Texas for the Solid Waste Division and approval to declare replaced units as surplus.
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda Item No. F)

PRESENTER:

Jeff Jewell, Economic and Community Development Director

SUBJECT:

Approval of recommended changes to the New Braunfels Downtown Board Bylaws, including the creation of a
Standing Committee and a recommendation for City Council to appoint applicants

DEPARTMENT: Economic and Community Development

COUNCIL DISTRICTS IMPACTED: 1, 5

BACKGROUND INFORMATION:
At the November 18, 2025 meeting, the Downtown Board approved changes to their Bylaws. Bylaw changes
require City Council approval before final adoption.

Portions of Article VI in Bylaws:
Section 6.1 - Standing Committees
The Board may create standing committees and shall delineate the duties of such committees. In consultation
with Standing Committee Chairs, the Chair or City Council shall recruit and approve members from the NBDB
and interested residents of the City of New Braunfels to be members of the Standing Committees...
Change includes adding City Council
Approval will add oversight of City Council and the City Secretary’s Office in the application and
appointment of Standing Committee and Special Committee members.

Section 6.2 - Special Committees
The Board may create special committees with limited purposes or goals to perform specific functions and
activities as specified by the Board... The Chair or City Council shall recruit and approve members from the
Board and interested residents of the City of New Braunfels to be members of the Special Committees ...
Change includes adding City Council
Approval will add oversight of City Council and the City Secretary’s Office in the application and
appointment of Standing Committee and Special Committee members.

These bylaw changes will allow City Council to appoint applicants to the newly created Downtown Parking
Revenue Advisory Standing Committee - a Standing Committee of the New Braunfels Downtown Board,
created November 18, 2025 by a quorum at a special-called meeting.

This standing committee will advise the Downtown Board and will be comprised of seven (7) members:
- One (1) Downtown Board Member
One (1) Downtown Association Board Member
One (1) Chamber/CVB Representative
Two (2) Downtown Business Representatives/Property Owners
Two (2) New Braunfels City Residents - At Large
Applicants will process through the City Secretary’s Office - like all other Boards/Commissions. This standing
committee shall meet no less than twice per fiscal year and will be tasked with creating a plan for parking
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revenue reinvestments into Downtown.

Portions of Article XIII in Bylaws:
“These bylaws may be amended at any regular or special meeting of the NBDB by a quorum and provided that
all members were given seven (7) days prior written notice of the amendment.”
Change includes modifying fifteen (15) days to seven (7)
Approval will increase the efficiency and process for future bylaw changes.

Current Bylaws allow for bylaw amendments to occur at any regular or special meeting - by a quorum -
provided that all members are given notice of the change fifteen (15) days prior. The Board was notified of the
proposed changes on October 31, 2025.

STRATEGIC PLAN REFERENCE:
[1Economic Mobility [1Enhanced Connectivity []Community Identity
X Organizational Excellence [JCommunity Well-Being LIN/A

FISCAL IMPACT:

There is no fiscal impact for amending the Downtown Board’s Bylaws or creating a Standing Committee
RECOMMENDATION:

Staff recommends approval of the revised Downtown Board Bylaws as attached to this agenda item.
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Approved November 2025 Pending Clty Council Approval NBDB Bylaws

BYLAWS OF THE
NEW BRAUNFELS DOWNTOWN BOARD
FORTHE CITY OF NEW BRAUNFELS, TEXAS

ARTICLE I: Name
The name of this organization shall be the New Braunfels Downtown Board (“NBDB”).
ARTICLE IlI: Purposes

The purposes for which this Board is organized are to stimulate downtown economic development
in New Braunfels, Texas by following the National Main Street Center’s Four-Point Approach;
encouraging cooperation and building leadership in the business community; creating a positive
image for downtown by promoting the downtown as an exciting place to live, shop, work, and invest;
guide and assist in improving the downtown appearance; to champion implementation of the
Downtown Implementation Plan; to receive, administer, and distribute funds in connection with any
activities related to the purposes stated herein; and to take all other actions and activities that
implement and advance the purposes stated herein.

ARTICLE lll: Membership

Section 3.1 - Appointments

The NBDB shall be composted of eleven (11) members who shall be appointed by the City Council of
the City of New Braunfels (“City Council”) as described in Section 3.2. The City Manager will appoint
a department or staff person to serve as this Board’s staff liaison.

Section 3.2 —Qualifications

A member of the NBDB shall have a known and demonstrated interest, knowledge, or expertise
relevant to the development and revitalization of Downtown. No business or professional interest
shall constitute a majority membership of the Board. The Board shall be composed of the following:

1. Four (4) members from the following with a maximum of one (1) designated representative
per entity: Comal County, Schlitterbahn Water Park, New Braunfels Chamber of Commerce
Board, New Braunfels Convention and Visitors Bureau Board, Downtown Association (DTA),
Historic Landmark Commission (LHC), Planning Commission, New Braunfels Industrial
Development Corporation (4B Board), New Braunfels Economic Development Foundation
Board, Main Street Partners, or any recognized arts and heritage organization.

2. Five (5) Downtown property owners or representatives, or business owners or representatives
(Downtown New Braunfels shall be defined as the area depicted in Exhibit A), or residents of
the Downtown Residential Area (Exhibit B). No more than one member shall represent a
single business, and

3. Two (2) members at large who reside within the New Braunfels city limits
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Approved November 2025 NBDB Bylaws

Applicants for membership on the NBDB shall demonstrate qualifications for their designated
position to the City Secretary through the application process as outlined on the City’s official
website. City Council will consider nominations from the pool of qualified applicants. By filing an
application with the City Council each applicant agrees to abide by these bylaws, ordinances, rules
and regulations of the City of New Braunfels and county, state, and federal laws, rules and regulations
related to the activities of the NBDB and further agrees to participate in committee work, required
trainings, and volunteer activities of the NBDB.

Section 3.3 - Terms

The initial term for each Board member shall be for three (3) years with one-third (1/3) of the NBDB
rotating off each year.

Section 3.4 - Resignations

Any member resigning shall submit a letter of resignation to the Chair of the NBDB and the City
Secretary’s Office. The City Council will be notified by the City Secretary’s Office of such resignation
with a request that a new member be appointed.

If a member does not retain membership qualifications during his or her term, such failure shall
constitute a resignation from the Board. The open position will be filled through City Council approval
and using the existing pool of eligible applicants. If no suitable or eligible application is on file, The
City Council may reopen the application process.

Section 3.5 - Attendance

Members of the NBDB are expected to attend meetings regularly. Members absent for 50% of the
regular meetings occurring between June 1 — May 31 (following year) will be removed from the Board.
The City Council will be notified by the City Secretary’s office of such action with the request that a
new member be appointed to the NBDB.

ARTICLE IV: Officers

Section 4.1 - Election of Officers

Each year, after June 1° and after City Council has appointed new Board members, the NBDB shall
hold a meeting with at least a quorum and elect a Board Chair and Vice-Chair

Section 4.2 - Term of Office

Each officer shall hold his or her officer role for one (1) year. All resignations from any officer position
shall be submitted in writing to the designated staff liaison for the NBDB. Any resignation or removal
from the NBDB shall constitute a resignation from an officer role. Officers cannot serve in the same
position for more than three (3) consecutive terms. No member may serve in more than one officer
position at a time.

Section 4.3 - Duties of Officers

Section 4.3.1 - Chair
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Approved November 2025 NBDB Bylaws

The Chair shall preside and participate at all meetings of the NBDB, shall recruit and approve
standing and special committee chairs, and shall have voting power.

Section 4.3.2 - Vice-Chair

The Vice-Chair shall assist the Chair as needed and shall serve as the presiding officer in the
absence of the Chair. The Vice-Chair shall have the right to vote on all issues that come before
the NBDB.

Section 4.4 - Vacancies

Any vacancy in an officer role shall be filled by the NBDB at its next available scheduled meeting.
ARTICLE V: Meetings

Section 5.1 - Date, Time and Place of Meetings

THE NBDB shall meet on the third Tuesday morning at 8:30 AM, at a meeting frequency as approved
by a quorum of the Board in June of every calendar year. Meetings shall be held at City Hall in the
Tejas Room unless notice of a different location is given in accordance with the Texas Open Meetings
Act. The NBDB may change the meeting day, time, and place upon a majority vote of a quorum.

Section 5.2 - Open Meetings

All meetings shall be held in accordance with the Texas Open Meetings Act. Notice of all meetings
shall be posted by Staff Liaison in support of the NBDB, with at least 72 hours advance notice.

Section 5.2 - Special Meetings

The Chair or one-third (1/3) of the Members of the NBDB may call a special meeting of the NBDB with
at least five (5) days written notice to all members specifying the purpose of such meeting.

Section 5.4 - Quorum

A quorum shall be 6 members of the Board, which is a majority of the Board positions.
ARTICLE VI: Committees

Section 6.1 - Standing Committees

The Board may create standing committees and shall delineate the duties of such committees. In
consultation with Standing Committee Chairs, the Chair OR City Council shall recruit and approve
members from the NBDB and interested residents of the City of New Braunfels to be members of the
Standing Committees. Each Standing Committee shall have a member or members from the NBDB.
The rules governing the conduct of the NBDB’s meetings shall also govern those of the Standing
Committees.

Section 6.2 - Special Committees
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Approved November 2025 NBDB Bylaws

The Board may create special committees with limited purposes or goals to perform specific
functions and activities as defined by the Board. At the beginning of each calendar year the Board
shall determine if any Special Committees then in existence need to continue the work assigned to
them. The Chair OR City Council shall recruit and approve members from the Board and interested
residents of the City of New Braunfels to be members of the Special Committees. The rules governing
the conduct of the Board’s meetings shall also govern those of the Special Committees.

ARTICLE VII: Procedures

Section 7.1 - Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the
NBDB in all cases in which they are applicable and in which they are not inconsistent with these
bylaws or applicable governing ordinances governing parliamentary procedure, specifically Code of
Ordinances Section 2-39. The NBDB shall conduct themselves in accordance with the City Charter
of the City of New Braunfels, Ordinances of the City of New Braunfels, and the laws of the State of
Texas.

Section 7.2 - Notices

Any notice required herein shall be given in writing and shall be given when deposited in the U.S.
mail, by facsimile, email, or personal delivery.

ARTICLE VIII: Amendment to Bylaws
These bylaws may be amended at any regular or special meeting of the NBDB by a quorum and

provided that all of the members were given fifteen SEVEN (7) days prior written notice of the amendment.
No amendment adopted by the NBDB shall become effective until approved by the City Council.

ADOPTED this 18 day of NWOuwliny , 2025

CHAIR
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NBDB Bylaws

Approved November 2025
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda Item No. G)

PRESENTER:

Scott McClelland, Assistant Transportation and Construction Services Director

SUBJECT:

Approval of a Professional Services Agreement with Freese and Nichols, Inc. for the final plans, specifications,
and estimates of the Alligator Creek Trail East Phase 1 Project.

DEPARTMENT: Transportation and Construction Services

COUNCIL DISTRICTS IMPACTED: 5

BACKGROUND INFORMATION:

On February 27, 2023, City Council approved an Ordinance extending the Creekside Tax Increment
Reinvestment Zone (TIRZ) to include the limits of the Alligator Creek Trail East and allowing funding from the
TIRZ for design and construction of the project estimated at $5M.

A preliminary engineering report was completed in October 2024 and staff subsequently assessed the project
priorities for Phase 1 to be the trail segments within the Creekside Development and creek bed of east Alligator
Creek between IH-35 and FM-1101. The proposed trail will consist of a new paved 12-foot shared use path
connecting the creek trail to existing pedestrian facilities in TxDOT and City of New Braunfels right of way
(ROW).

A task order was issued to pre-qualified engineering firms and eleven firms responded. Three firms were
selected for interview and based on qualifications, work experience and understanding of work, Freese &
Nichols was selected as the final candidate. Staff requested a scope and fee from Freese & Nichols to provide
final plans, specifications, and estimates for the Phase 1 trails including final alignment, environmental
permitting, stakeholder coordination, hydrologic and hydraulic design in the floodplain, utility coordination,
and subsurface utility engineering (SUE) necessary to support the design process. Freese & Nichols has
submitted a fee proposal for final design and construction administration services not to exceed $780,438.

ISSUE:
Continue an ongoing program of infrastructure, construction, and maintenance.
Seek alternative funding sources and partnerships that extend city tax dollars.

STRATEGIC PLAN REFERENCE:
X Economic Mobility X Enhanced Connectivity []Community Identity
[1Organizational Excellence [JCommunity Well-Being LIN/A

FISCAL IMPACT:
The Creekside TIRZ (Reinvestment Zone No. 1) has approved $5,000,000 for project costs associated with the
East Alligator Creek Trail. Therefore, sufficient funds are available to approve this contract.

City of New Braunfels, Texas Page 1 of 2 Printed on 12/2/2025
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RECOMMENDATION:

Staff recommends approval of a Professional Services Agreement with Freese and Nichols, Inc. for the final
plans, specifications, and estimates of the Alligator Creek Trail East Phase 1 Project and authorization for the
City Manager to execute contract modifications in accordance with the established purchasing policy.

City of New Braunfels, Texas Page 2 of 2 Printed on 12/2/2025
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda ltem No. H)

PRESENTER:
Osbaldo Flores, Chief of Police

SUBJECT:

Approval of an amendment to the Interlocal Cooperation Agreement between the City of New Braunfels and
the New Braunfels Independent School district (NBISD) for the provision of School Resource Officers by the
New Braunfels Police Department at NBISD locations.

DEPARTMENT: Police

COUNCIL DISTRICTS IMPACTED: Citywide

BACKGROUND INFORMATION:

On May 13" 2024, City Council approved an agreement between the City of New Braunfels and the
New Braunfels Independent School District (NBISD) for the assignment of officers employed by the
New Braunfels Police Department (NBPD) to perform law enforcement services for NBISD as School
Resource Officers (SROs). In accordance with the interlocal agreement, the “primary purpose of
SROs is to patrol NBISD property and campuses to protect all students, personnel, and visitors from
physical harm, to prevent property loss due to theft or vandalism; to enforce all laws including
municipal ordinances, county orders, and state law, and to work in coordination with campus officials
and NBISD administration (the “Services”)”, in addition to other duties as requested or required. In
mutual agreement, the contract has been amended with minor revisions to the sections pertaining to
invoicing, liaison contact information, and document delivery timing; all other terms and conditions
remain in effect. Upon receipt of approval by City Council, the updated agreement will be presented
to the NBISD Board for their consideration and approval in accordance with standard procedures.

ISSUE:
N/A

STRATEGIC PLAN REFERENCE:

[1Economic Mobility [1Enhanced Connectivity []Community Identity

X Organizational Excellence LJCommunity Well-Being LIN/A

Continue to utilize cross-departmental teams to enhance services provided to internal and external customers.

FISCAL IMPACT:
All expenditures and revenue to support the program have been included within the City and NBISD

City of New Braunfels, Texas Page 1 of 2 Printed on 12/2/2025
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Adopted Budgets and will be incorporated within upcoming budgets. As such, there is sufficient
funding for the interlocal agreement as described above.

RECOMMENDATION:

Staff recommends approval of an amendment to the Interlocal Cooperation Agreement between the
City of New Braunfels and the New Braunfels Independent School District (NBISD) for the provision
of School Resource Officers by the New Braunfels Police Department at NBISD locations.

City of New Braunfels, Texas Page 2 of 2 Printed on 12/2/2025
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NB 24-125

INTERLOCAL COOPERATION AGREEMENT
BETWEEN THE CITY OF NEW BRAUNFELS, TEXAS AND
NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

This Interlocal Agreement for School Resoutrce Officers is made and entered into thisﬂi“_dﬂy of
June, 2024, by the CITY OF NEW BRAUNFELS, TEXAS (heteinafter referred to as the “City”), a
political subdivision of the State of Texas acting through its City Council, and the NEW BRAUNFELS
INDEPENDENT SCHOOL DISTRICT (hereinafter referred to as “NBISD”), a political subdivision
of the State of Texas acting by and through its Boatd of Trustees (collectively the “Patties”), and in
this regard hereto mutually agree and state as follows:

RECITALS

WHEREAS Chapter 791 of the Texas Government Code authorizes contracts between
political subdivisions for the performance of governmental functions and setvices;

WHEREAS Section 37.081 of the Texas Education Code authorizes school districts to entet
into an interlocal cooperation agreement with a local law enforcement agency or a county ot

municipality that is the employing political subdivision of commissioned peace officers for the
provision of school tesource officers;

WHEREAS the City's New Braunfels Police Department may commission peace officets to
provide necessary security and protection and determine the jurisdiction of such peace officers; and

WHEREAS NBISD has determined it is in its best interest to enter into an agreement with the
City of New Braunfels, Texas to provide such law enforcement services to NBISD, and it has
specifically authorized the subject peace officers (“School Resoutce Officers”, hereinafter referred to
as “SROs”) to carty weapons in petforming such services at all NBISD schools and properties within
the City’s cotporate limits and within NBISD’s jurisdiction and NBISD’s campuses in the City of New
Braunfels, Texas (the “Setvice Area”); and

WHEREAS the City of New Braunfels has determined it is in the best interest of its citizens
to assign city police officers to provide enhanced law enforcement services to NBISD within the
Service Area, and to patrol areas within the Service Area; and

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein, which
constitute good and valuable consideration, the Parties agree as follows:

ARTICLE 1

1.1 The City of New Braunfels, Texas agrees to assign police officers from its department to be
employed full-time by the City of New Braunfels, Texas, to perform law enforcement services for
NBISD as School Resource Officers (“SROs”) in the Service Area. The primaty purpose of SROs is
to patrol NBISD propetty and campuses to protect all students, personnel, and visitors from physical
hatm, to prevent property loss due to theft or vandalism; to enforce all laws including municipal
ordinances, county orders, and state law, and to wotk in coordination with campus officials and
NBISD administration (the “Services”). SROs assigned may also:

SRO Interlocal Agreement Page 1
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e act as a tesoutce petson in the area of law enforcement education at the request of NBISD
staff;

* speak to classes on the law, search and seizure, drugs, motor vehicle laws, and other law
enforcement topics;

¢ petform other duties as mutually agreed upon, provided that the duty is legitimately and
reasonably related to the Services as described herein and is consistent with federal and state
law, local ordinances and orders, laws applicable to NBISD, NBISD’s policies, procedutes,
rules, or regulations relating to the subject matter of this Agreement, and the policies,
procedures, rules, and regulations of the New Braunfels Police Department.

e Setve as a confidential source of counseling for students and parents concerning problems
they face, as well as provide information on community resoutrces available to them.

If an SRO encounters a school code violation in his or her assigned school, the SRO shall attempt to
notify school officials of the violation and the school officials shall mete out discipline for the
violation. Unless the school code violation also involves criminal conduct, SROs are not responsible
for discipline of any student.

NBISD has provided the City with a complete copy of its policies, procedutes, rules, and regulations
applicable to the subject matter of this Agreement and will promptly provide each of them with any
changes thereto.

1.2 In addition to the officers who are assigned as full-time SROs, the City agrees to assign up to
two commissioned peace officers from its department who are willing to setve overtime hours
performing law enforcement services for NBISD as School Resource Officers (“SROs”) in the Setvice
Atrea. These houts will be in addition to the peace officet’s normal hours performing their regular law
enforcement for the City. Commissioned peace officers who serve in this capacity will have the same
duties as those who ate assigned as full-time SROs under Section 1.1.

1.3 NBISD and the City at least annually will evaluate the number of SROs to be provided and
may increase ot decrease the number of SROs by mutual agreement. Any change to the number of
SROs covered by this agreement shall be made by amendment in accordance to Section 9.1.

1.4 SROs shall be hired pursuant to state civil service laws and the City of New Braunfels hiring
policies, shall be fully qualified as police officers, and trained in the capacity of SROs, in the State of
Texas. SROs shall be solely directed by the Chief of Police and his designees within the New Braunfels
Police Department to pattol and provide a police presence on such properties and campuses owned,
opetated, ot leased by NBISD within the Setvice Area. The City and NBISD agtee to jointly interview
and select personnel to fill the position of SRO in accordance with the City policies and procedures.
The SROs assigned to NBISD shall be subject to the approval of the NBISD Superintendent ot
designee and such approval shall not be withheld without good cause. NBISD understands that the
Chief of Police may at times have to rotate or change any officer assigned to serve as an SRO;
provided, however, that both NBISD and the City agree that consistency in the assigned officer is a
ptiority and NBISD may refuse any particular officer assigned as SRO at any time for good cause and
request assignment of a different officer.

1.5 The NBPD and NBISD each agtee to maintain specially identified liaison personnel for their

SRO Interlocal Agreement Page 2
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mutual benefit duting the term of this Agreement. The liaisons named by the City shall setve as the
initial point of contact for any inquities made pursuant to this Agreement by NBISD and initially
respond to any such inquiries by NBISD. The liaison named by the NBISD shall serve as the initial
point of contact for any inquites made pursuant to this Agreement by the City NBPD) and initially
respond to any such inquiries by the City. The liaison shall be named in writing in the Agreement.
Subsequent changes in liaison personnel shall be communicated by the tespective parties in writing.

NBPD Liaison, Designated by the chief of Police:
Blake Alexius

Sergeant

3030 West San Antonio

New Braunfels, Texas 78130

NBISD Liaison:

Stephen Brown, Director of Safety and Secutity
New Braunfels ISD 1000 N. Walnut

New Braunfels, Texas 78130

1.6 NBISD agtees to report all incidents involving students on and off campuses within the
Service Area to the New Braunfels Police Department in accordance with Chapter 37 of the Texas
Education Code. SROs shall be designated as “a school official” under NBISD Policy. Subject to
NBISD’s obligations under the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C.
§1232¢ and state law, NBISD agrees to provide SROs with (a) access to student and petrsonnel records
as necessaty for the investigation of criminal offenses or to ensure the safety and security of school
campuses or events, and (b) access to technology installed at campuses within the Service Area,
including surveillance cameras to provide for the safety and security of campuses. SROs shall maintain
the confidentiality of student records as required by FERPA.

1.7 When an SRO takes a person into custody in the course of duty under this Agreement, they
shall notify NBISD of the incident within the time frame required by law and, to the extent permitted
by law, the disposition of the matter. In addition, to the extent permitted by applicable law, SROs shall
report to NBISD all information obtained during the investigation of any reported incident involving
a student for the purposes of determining appropriate disciplinary actions and modifications of
education programs as a result of the incident.

1.8 NBISD agrees to provide appropriate on-campus office space for SROs.

1.9 NBISD agrees to appoint a point of contact who will be tesponsible for the annual security
audit of each campus and who will consult with SROs assigned under this Agreement for input and
review of each campus.

1.10 The City will coordinate the use of City canines with NBISD’s Ditector: of Safety and Security,
as well as, campus administrations whenever possible; however, when in the best interest of law
enforcement and campus secutity, unannounced inspections may occut.

1.11 NBISD agtees that services for areas outside of the Service Area or for extracurricular
activities and events within the Service Area outside the normal school houts are not Services covered
under the terms of this Agreement. Nothing in this Agreement prevents NBISD from

SRO Interlocal Agreement Page 3
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continuing its practice of hiring off-duty peace officers for these purposes.

1.12 SRO duties shall be performed during normal wotkdays in the active school year, which
generally includes one hundred eighty-seven (187) days duting each calendar year except that SRO
duties will commence one week prior to the start of the instructional school year. “Normal workdays”
refers to the usual or normal hours the officers may be required to work duting any calendar week.
While school is in session, SROs will be assigned to a campus on a full-time basis and will be present
during regular school hours, for forty (40) hours per week, minus any scheduled vacation time, sick
time, training time, coutt time, or any other police-related activity time, including any emetgencies
such as civil disasters. Overtime hours that relate to regular law enforcement duties or that reasonably
relate to campus duties must be authorized and approved by the SRO’s police supetvisor priot to the
performance of the overtime work and the direct costs associated with such overtime will be paid by
NBISD in accordance with procedutes established by the City of New Braunfels.

1.13  The Parties agtee that every effort should be made to schedule and/or designate vacation
time, training time, court time, any other police-related activity time, vacation days, compensatory
time, and other days off outside regular school houts. If an SRO assigned to a campus is unable to be
present duting regular school houts, the City agrees to use its best reasonable efforts to provide a
qualified officer to setve as a substitute SRO during the regular school hours in which the assigned
SRO is not present on campus. Overtime costs will be billed to NBISD as provided in Atrticle 2,
section 1.

1.14  NBISD understands and agrees notwithstanding other provisions hetein that the SROs shall
at all times be deemed officers and employees of the City of New Braunfels and shall be responsible
and answerable to and under the command of the Chief of Police of the City of New Braunfels.

1.15  Patroland other law enforcement duties of the SROs shall be petformed with the use of City-
owned vehicles, appropriately marked designating law enforcement services being performed under
authority of the City of New Braunfels.

1.16  The Parties agree that they will use theit best reasonable efforts to coordinate media relations
pertaining to law enforcement incidents and investigations occutring pursuant to this Agreement prior
to the release of information whenever possible. It is understood that, depending on the nature of an
incident, law enforcement personnel may be tequired to conduct on scene interviews and/or btiefing
for the media without prior coordination between the Parties. Information will only be released by a
Party in accordance with established law and its existing policies and procedutes.

ARTICLE 2

2:1 For the purpose of subsidizing the expenses incurred by the City in the employment and
retention of SROs hired under Section 1.1 and supplying SROs hired under Section 1.1 with necessary
equipment, NBISD agrees to pay, out of curtently available revenues, the City each quatter duting the
active school yeat seventy-five percent (75%) of the direct costs incurred by the City, including salaties,
benefits, personnel services, and associated direct costs of providing services, including but not limited
to, furnishing adequate and appropriate supplies, training, equipment, vehicles, and any contractual
services necessary for the performance of the SRO duties performed under this Agreement. Overtime
expenditures incurred by SROs will be billed at 100% to NBISD.

SRO Intetlocal Agreement Page 4
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a. 'The City shall provide the SRO with all wages, salaries, ot othet compensation, and benefits
of similarly-situated and classified employees of the City. The City shall also be directly
responsible for the payment of all payroll taxes, bond costs, retirement contributions, overtime,
social security taxes, if any, and all other payroll expenses.

b. The City shall keep and maintain accurate records of dates of service and the hours served
by the SRO. The City shall be responsible for calculating and documenting the charge for
setvices rendered putsuant to this Agreement.

c. Overtime hours that relate to SRO duties must be authorized and approved by the NBISD
Superintendent or designece prior to the performance of the overtime work and will be paid in
accordance with procedures established by the City.

d. During the active school year, the City will provide NBISD with a quartetly invoice for the
salary, benefits, overtime, and personnel setvices of the SRO due at least thirty (30) business
days ptior to each payment date.

e. NBISD will pay all invoices within thirty days out of cuttent revenue available.

f. With 48-hour notice, the City shall promptly provide NBISD with access to all time
calculation records maintained by the City for any SRO services provided pursuant to this
Agreement.

2.2 For the purpose of reimbursing the expenses incurted by the City in connection with City
peace officer(s)’s overtime setvice as SROs, NBISD agrees to pay, out of cutrently available revenues,
the City each month duting the active school year the overtime salary costs incurred by the City for
the performance of the SRO duties performed under this Agreement.

2.3 NBISD cettifies that all payments due under this Agreement shall be paid out of the then
current fiscal year funds.

2.4 All Parties agtee that all SROs, whether hired under Section 1.1 or assigned to overtime work
under Section 1.2, shall be employed by the City of New Braunfels and, as such, shall be provided
with all salaries and benefits of similatly-situated and classified employees of the City of New
Braunfels.

ARTICLE 3

31 The Parties agree that the terms and provisions of this Agreement shall commence on July 1,
2024 and shall continue in full force and effect for a three-year period ending on June 30, 2027 and
subject to agreement on Consideration by the Patties, shall have perpetual options to renew annually
for an additional period of twelve (12) months. The renewal option shall be exercised prior to July 1
of cutrent setvice yeat, unless the Parties hereto shall have previously exercised their right to cancel
this Agreement as hereafter provided.

3.2 This Agreement may be terminated at any time by any Party, with or without cause, upon one
Hundred Eighty (180) days written notices priot to January 1 of the year the notice is delivered to
the other Party. No termination will relieve the obligation of NBISD to pay the City of New Braunfels
for any amounts due and payable for Setvices petformed hereunder prior to termination. Unless
termination is subject to Section 3.3, if NBISD terminates this Agreement during any yeat, then
SRO Interlocal Agreement Page 5
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NBISD shall be responsible for the remaining annual consideration for the four SROs as provided for under
Section 2.2 unless any of the SROs leave the employment of the City, and the NBISD shall be granted a
proportionate reduction

33 This Agreement may be terminated by any Party upon not less than thirty (30) days weitten
notice should another Party fail substantially to petform in accordance with the terms of this
Agteement through no fault of the Party initiating the termination.

ARTICLE 4

4.1 This Agteement shall bind and benefit each Party and their legal successors, but shall not
otherwise be assignable, in whole or in patt, by any Party without first obtaining the written consent
of the other Party.

ARTICLE 5

5.1  Notwithstanding any provision to the contrary herein, this Agreement is a contract for and
with respect to the performance of governmental functions by governmental entities. The Setvices
provided for herein are governmental functions, and the City and NBISD shall be engaged in the
conduct of a governmental function while providing and/or petforming any Setvice putsuant to this
Agreement.

52  The relationship of NBISD and the City shall, with tespect to that part of any Setvice ot
function undertaken as a tesult of or pursuant to this Agreement, be that of independent contractors.
Nothing contained herein shall be deemed ot construed by the Patties hereto, or by any third party, as
creating the relationship of principal and agent, partners, joint ventures, or any other similar such
relationship between the Parties hereto.

5.3 The City shall have no liability whatsoever for or with respect to NBISD’s use of any NBISD
propetty or facility, or the actions of, or failure to act by, any employees, subcontractors, agents, or
assigns of NBISD. NBISD shall be solely responsible, as between NBISD and the City and the agents,
officers, and employees of the City, for and with respect to any claim or cause of action arising out of
ot with respect to any act, omission, oz failure to act by NBISD or its agents, officers, employees, and
subcontractors, while on NBISD property or while using any NBISD facility or performing any
function or providing or deliveting any setvice undertaken by NBISD pursuant to this Agreement.
For and with respect to NBISD property or NBISD’s use of any NBISD facility, NBISD hereby
contracts, covenants, and agrees to obtain and maintain in full force and effect, during the term of this
Agreement, a policy ot policies of insurance, or risk pool coverage, in amounts sufficient to insure
NBISD and its agents, officers, and employees from and against any claim, cause of action, or liability
arising out of or from the action, omission, ot failure to act by NBISD, its agents, officers, employees,
and subcontractors in the cousse of their duties.

5.4 NBISD shall have no liability whatsoever for the actions of, o failure to act by, any employees,
subcontractors, agents, or assigns of the City. The City shall be solely responsible, as between the City
and NBISD and the agents, officers, and employees of NBISD, for and with respect to any claim or
cause of action arising out of or with respect to any act, omission, ot failure to act by the City or its
agents, officers, employees, and subcontractors, while performing any function or providing or
delivering any Service undertaken by the City pursuant to this Agreement;

SRO Intetlocal Agreement Page 6
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For and with respect to the Setvices to be provided by the City to NBISD pursuant to this Agreement,
the City hereby contracts, covenants, and agrees to obtain and maintain in full force and effect, during
the term of this Agreement, a policy or policies of insurance, or risk pool coverage, in amounts
sufficient to insure the City and its agents, officers, and employees from and against any claim, cause
of action, or liability atising out of ot from the action, omission or failure to act by the City, and its
agents, officers, employees, and subcontractors in the course of their duties.

3.3 It is specifically agreed that, as between the Parties, each Party to this Agreement shall be
individually and respectively responsible for responding to, dealing with, insuring against, defending,
and otherwise handling and managing its liability and potential liability putsuant to this Agreement;
each Party hereto reserves and does not waive any defense available to it at law or in equity as to any
claim ot cause of action whatsoever that may atise ot tesult from the setvices provided and/ot any
citcumstances arising under this Agreement. This Agreement shall not be interpreted not construed
to give to any third patty the right to any claim or cause of action, and neither the City nor NBISD
shall be held legally liable for any claim ot cause of action arising putsuant to, or out of the setvices
provided under this Agreement except as specifically provided herein or by law. No Patty hereto
waives ot relinquishes any immunity or defense on behalf of itself, its trustees, councilmembers,
officets, employees, and agents as a result of the execution of this Agreement and the performance of
the covenants and agreements contained herein.

ARTICLE 6
6.1.  All correspondence and communications concerning this Agreement shall be directed to:
City of New Braunfels
City Manager

City of New Braunfels 550 Landa Street
New Braunfels, Texas 78130

New Braunfels Independent School District
Supetintendent

New Braunfels Independent School District
1000 N. Walnut

New Braunfels, T'exas 78130

ARTICLE 7

7.1  This Agreement inures to the benefit of and obligates only the Parties executing it. No term or
provision of this Agreement shall benefit or obligate any person or entity not a Party to it. The Parties
heteto shall cooperate fully in opposing any attempt by any third person or entity to claim any benefit,
protection, release, or other consideration under this Agreement.

ARTICLE 8

8.1 If any provision of this Agreement shall be deemed void or invalid, such provision shall be severed
from the temainder of this Agreement, which shall remain in force and effect.

SRO Intetlocal Agteement Page 7
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ARTICLE 9
9.1 This Agreement is the entire agreement between NBISD and the City as to the subject matter hereof
and is the sole and only agreement of the Patties and supersedes any prior understanding or written or oral

agreement relative to the subject matter hereof. This Agreement may be amended only by written
instrument and executed by the Parties in accordance with the formalities of this Agreement.

ARTICLE 10

10.1 This Agreement shall be construed under the laws of the State of Texas, and obligations under
the Agreement shall be performed in Comal County, Texas.

The parties hereto have executed this Agreement as dated below.

NEW BRAUNPELS,INDTPENDENT SCHOOL DISTRICT:

BY: T11c Bexgqms
P%éﬂdent Bmu fel ‘/sD Board of Trustees

L

Date

CITY OF NEW BRAUNFELS

v a

-

IO 7

BY:  Robert Camateno
New Braunfels City Manager

2/, /’A/

Date

SRO Intetlocal Agreement Page 8
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PRICING ADDENDUM
TO INTERLOCAL COOPERATION AGREEMENT
BETWEEN THE CITY OF NEW BRAUNFELS, TEXAS AND
NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT

Description Units Cost Per Unit Estimated
Total
Compensation for 1 Full-Time SROs $7,500
Monthly Compensation for 11 SROs $82,500
Total Annual Estimated Cost to NBISD $990,000

June 17,2024
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FIRST AMENDMENT
OF THE INTERLOCAL COOPERATION AGREEMENT BETWEEN
THE CITY OF NEW BRAUNFELS, TEXAS AND NEW

BRAUNFELS INDEPENDENT SCHOOL DISTRICT

This First Amendment of the Interlocal Cooperation Agreement Between the City of New
Braunfels, Texas and the New Braunfels Independent School District is entered into as authorized by
Section 9.1 of the original Interlocal Cooperation Agreement (ILA) between the City of New
Braunfels, Texas (“the City”’) and the New Braunfels Independent School District (“NBISD”), dated
June 17, 2024 (hereinafter referenced as the “Agreement’). The governing bodies of each contracting
party have voted to approve this Amendment prior to its execution by the New Braunfels City
Manager and the President of the New Braunfels ISD Board of Trustees

Amendments

The City and NBISD now desire to amend those certain terms of the Agreement as more particularly set forth

below:

1.1 The City of New Braunfels, Texas agrees to assign police officers from its department to be
employed full-time by the City of New Braunfels, Texas, to perform law enforcement services for
NBISD as School Resource Officers ("SROs") in the Service Area. The primary purpose of SROs is to
patrol NBISD property and campuses to protect all students, personnel, and visitors from physical
harm, to prevent property loss due to theft or vandalism; to enforce all laws, including municipal
ordinances, county orders, and state law, and to work in coordination with campus officials and

NBISD administration (the "Services"). SROs assigned may also:

* act as a resource person in the area of law enforcement education at the request of NBISD
staff; speak to classes about the law, search and seizure, drugs, motor vehicle laws, and other

law enforcement topics;
+ perform other duties as mutually agreed upon, provided that the duty is legitimately and
reasonably related to the Services as described herein and is consistent with federal

and state law, local ordinances and orders, laws applicable to NBISD, NBISD's policies,
procedures, rules, or regulations relating to the subject matter of this Agreement, and the

policies, procedures, rules, and regulations of the New Braunfels Police Department.

* serve as community resource for students and parents concerning problems they

face, as well as provide information on resources available to them.
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1.2

1.5

2.1

+ Ifan SRO encounters a school code violation in his or her assigned school, the SRO
shall attempt to notify school officials of the violation, and the school officials shall
mete out discipline for the violation. Unless the school code violation also involved

criminal conduct, SROs are not responsible for discipline of any student.

* NBISD has provided the City with a complete copy of its policies, procedures, rules,
and regulation applicable to the subject matter of this Agreement and will promptly

provide each of them with any changes thereto.

In addition to the officers who are assigned as full-time SROs, the City agrees to assign up
to two commissioned peace officers from its department, subject to availability, who are
willing to serve overtime hours performing law enforcement services for NBISD as School
Resource Officers ("SROs") in the Service Area. These hours will be in addition to the peace
officer's normal hours performing their regular law enforcement for the City. Commissioned peace
officers who serve in this capacity will have the same duties as those who are assigned as
full-time SROs under Section 1.1.

The NBPD and NBISD each agree to maintain specially identified liaison personnel for their

mutual benefit during the term of this Agreement. The liaisons named by the City shall serve
as the initial point of contact for any inquiries made pursuant to this Agreement by NBISD
and initially respond to any such inquiries by NBISD. The liaison named by the NBISD shall
serve as the initial point of contact for any inquires made pursuant to this Agreement by the
City (NBPD) and initially respond to any such inquiries by the City. The liaison shall be
named in writing in the Agreement. Subsequent changes in liaison personnel shall be

communicated by the respective parties in writing.

NBPD Liaison, Designated by the Chief of Police:

John McDonald, Captain
3030 West San Antonio Street New
Braunfels, Texas 78130

NBISD Liaison:

Stephen Brown, Director of Safety and Security
New Braunfels ISO

1000 N. Walnut Avenue

New Braunfels, Texas 78130

For the purpose of subsidizing the expenses incurred by the City in the employment and retention
of SROs hired under Section 1.1 and supplying SROs hired under Section 1.1 with necessary
equipment, NBISD agrees to pay, out of currently available revenues, the City each school year
quarter during the active school year seventy-five percent (75%) of the direct costs incurred by

the City, including salaries, benefits, personnel services, and
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associated direct costs of providing services, including but not limited to, furnishing adequate
and appropriate supplies, training and compensation for associated training time, equipment,
vehicles, and any contractual services necessary for the performance of the SRO duties performed
under this Agreement. Overtime expenditures incurred by SROs for SRO duties will be billed at
100% to NBISD.

. The City shall provide the SRO with all wages, salaries, or other compensation, and benefits of
similarly situated and classified employees of the City. The City shall also be directly
responsible for the payment of all payroll taxes, bond costs, retirement contributions, overtime,
social security taxes, if any, and all other payroll expenses.

. The City shall keep and maintain accurate records of dates of service and the hours served by
the SRO. The City shall be responsible for calculating and documenting the charge for
services rendered pursuant to this Agreement.

. Overtime hours that relate to SRO duties must be authorized and approved by the NBISD
Superintendent or designee prior to the performance of the overtime work and will be paid in
accordance with procedures established by the City.

. The City will issue NBISD with a quarterly invoice for the salary, corresponding amount of taxes paid, benefits,
overtime, and personnel services of the SRO within thirty days after the end of each quarter, and such invoices
shall include detailed expenditures, and individual SRO timesheets that include overtime. Each invoice will be
accompanied by an amortization schedule for all billed vehicles and equipment that shows the remainder of the
payments due. The quarters in which the City will bill NBISD are as follows: Q1: July-September, Q2: October-
December, Q3: January-March, Q4: April-June.

. Each year in January, the New Braunfels Police Department will provide a preliminary cost estimate for the SRO
program for the following year. The estimate will be updated in May of each year and provided to the District.

. NBISD will pay all invoices within thirty days of receipt out of current revenue available.

. With 48-hour notice, the City shall promptly provide NBISD with access to all time calculation records maintained
by the City for any SRO services provided pursuant to this Agreement.

22 For the purpose of reimbursing the expenses incurred by the City in connection with City peace
officers overtime service as SROs, NBISD agrees to pay, out of currently available revenues, the
City each quarter the overtime salary costs incurred by the City for the performance of the SRO

duties performed under this Agreement.

32 This Agreement may be terminated at any time by any Party, with or without cause, upon one Hundred
Eighty (180) days written notices prior to January 1st of the year the notice is delivered to the other Party. No
termination will relieve the obligation of NBISD to pay the City of New Braunfels for any amounts due

and payable for Services performed hereunder prior to termination. Unless

termination is subject to Section 3.3, if NBISD terminates this Agreement during any year, then
NBISD shall be responsible for the remaining annual consideration for the authorized SROs as
provided for under this Agreement unless any of the SROs leave the employment of the City, and the
NBISD shall be granted a proportionate reduction.

All other terms and conditions of the Agreement will remain in full force and effect. If there is conflict
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between this Amendment and the Agreement, the terms of this Amendment will prevail. After execution, this

Amendment will become integrated into the Agreement for all purposes.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment, and it is effective
as of day of , 20

NEW BRAUNFELS INDEPENDENT SCHOOL DISTRICT:

By:

President, New Braunfels ISD Board of Trustees

DATE:

CITY OF NEW BRAUNFELS, TEXAS

By:

Robert Camareno
City Manager

DATE:
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda ltem No. I)

PRESENTER:
Scott McClelland, Assistant Transportation and Construction Services Director

SUBJECT:
Approval of a Memorandum of Understanding with New Braunfels Utilities for the coordination of capital
projects.

DEPARTMENT: Transportation and Construction Services

COUNCIL DISTRICTS IMPACTED: Citywide

BACKGROUND INFORMATION:

The Memorandum of Understanding (MOU) formalizes the capital project coordination between the City of
New Braunfels (“the City”) and New Braunfels Utilities (NBU). This MOU is an update to the MOU approved
by both agencies in 2017.

Both the City and NBU have Capital Improvement Plans that plan projects over a multi-year period. By
coordinating both agencies’ plans, it allows for more efficient project delivery from a cost, schedule, and public
impact standpoint. The MOU details coordination during project development and planning and coordination
during the construction phase by utilizing the joint bid process.

ISSUE:
Continue an ongoing program of infrastructure construction and maintenance.

STRATEGIC PLAN REFERENCE:
[IEconomic Mobility [1Enhanced Connectivity [1Community Identity
X Organizational Excellence L]Community Well-Being LIN/A

FISCAL IMPACT:
The approval of the MOU has no direct fiscal impact. Contracts for specific projects will be presented and
approved by City Council as they are developed.

RECOMMENDATION:
Staff recommends approval of the Memorandum of Understanding with New Braunfels Utilities for the
coordination of capital projects.

City of New Braunfels, Texas Page 1 of 1 Printed on 12/2/2025
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE CITY OF NEW BRAUNFELS
AND NEW BRAUNFELS UTILITIES
TO COORDINATE CAPITAL PROJECTS UNDER THE
CAPITAL IMPROVEMENTS PROGRAM

This Memorandum of Understanding (“MOU”) is entered into between the City of New
Braunfels, Texas (hereafter referred to as “CONB” or “City”’), a home-rule city under the
laws of the State of Texas, and New Braunfels Utilities (hereafter referred to as “NBU”),
a municipally-owned electric, water, and wastewater utility (collectively, the “Parties™).

RECITALS

WHEREAS, the City and NBU have agreed to coordinate, where appropriate, on CONB’s
capital improvements plan (“Capital Improvements Plan”) and NBU’s water and
wastewater capital improvement projects plan;

WHEREAS, the City has an extensive Capital Improvements Plan funded through various
funding programs, including bonds, New Braunfels Economic Development Corporation,
Alamo Area Metropolitan Planning Organization, Texas Department of Transportation,
roadway impact fees, park development fees, and other sources;

WHEREAS, NBU has current and planned multi-year water and wastewater capital
infrastructure projects, some of which may be jointly developed under the CONB’s funding
programs detailed above;

WHEREAS, CONB and NBU agree to coordinate on additional future projects where
appropriate, for the benefit of both Parties;

WHEREAS, CONB and NBU are entering into this MOU to define the terms and
conditions of each parties’ capital program, project coordination, and joint solicitation and
administration of Joint Projects (defined hereafter); and

WHEREAS, CONB and NBU acknowledge the benefits of coordinating their respective
public works projects, where appropriate, in order to reduce project costs, minimize closure
of City streets and rights-of-way, reduce inconvenience to the public, and expedite project
construction.

NOW THEREFORE, in consideration of the representations, covenants, and
undertakings set forth herein, and for other good and valuable consideration, the receipt
and sufficiency of which is hereby acknowledged, CONB and NBU mutually consent to
enter into this MOU effective as of the date last signed by the Parties (the “Effective Date”):
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l. Terms of MOU

A. Review of CONB’s Capital Improvements Plan.

B.

1. To engage in active coordination with the CONB’s Capital Improvements Plan,
NBU agrees to perform the following:

a.

review at an early initial stage of each proposed project for horizontal and
vertical utility conflicts (water and sewer) based on existing plan of record
information;

review each proposed project for conflict with the NBU 5-year Capital
Improvements Plan and Maintenance/Replacement Plan;

provide feedback to CONB regarding potential schedule impacts to
CONB’s proposed project schedule based on planned NBU projects;
when possible, prioritize NBU planned projects to align with the CONB’s
project schedule;

identify a single point of contact for coordination with each NBU utility
division who is authorized to adjust NBU project timelines to resolve
conflicts with CONB projects; and

establish an escalation process to resolve conflicts as necessary when they
arise during the coordination process.

2. CONB agrees to perform the following:

a.

b.

provide annually to NBU an updated Capital Improvements Plan
containing funded projects;

attend regular meetings with NBU to discuss project coordination;

review each proposed NBU capital improvement project and
Maintenance/Replacement Project in conjunction with the CONB Capital
Improvements Plan to determine potential conflicts and coordination;
when possible, work with NBU to align CONB capital projects to
coordinate with NBU planned projects;

identify a single point of contact for coordination with CONB who is
authorized to adjust CONB project timelines to accommodate project
coordination; and

establish an escalation process to resolve conflicts as necessary when they
arise during the coordination process.

Internet-Based Project Management System for Joint Bid Projects Only. CONB
administers its design and construction management through an Internet-based
project management system. For joint bid projects only, NBU and CONB agree to
primarily conduct communications that relate to processing project administrative
functions through the CONB’s project-management system. Project administrative
functions include correspondence, submittals, requests for information, vouchers,
payments requests and tracking for project record, amendments and change orders.
CONB shall administer the software and shall provide training and access to NBU
identified project team members. However, any provisions contained herein
notwithstanding, the Parties acknowledge and understand that staff will continue to

2
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communicate through email and other forms of communications regarding other
aspects of the joint bid projects. These other forms of communication will not be of
any less relevance or importance than those that occur through the CONB’s Internet-
based project management system.

. Construction Conflict Coordination. CONB and NBU shall assess the risk of
unforeseen NBU utility conflicts on each project during the design process. Based
on this assessment, the Parties will propose and agree upon a utility allowance
amount to be added to the bid award, which will be used to address NBU utility
conflicts that arise. NBU shall reimburse the CONB for any expenses incurred to
address unforeseen NBU utility conflicts paid from the utility allowance. The utility
allowance is intended to address the following potential NBU utility conflicts, but
can be used on other work as agreed upon between CONB and NBU:

lower existing water and sewer services;

cap abandoned water and sewer services;

adjust unidentified valves and manholes;

adjust unidentified or unknown water or sewer mains; and

cut and grout any mains noted to be abandoned under pavement.

agrwnE

When the work listed above requires engineered drawings, the CONB project
engineer shall create the necessary engineered documents to address the NBU utility
conflicts. NBU shall be entitled to review and approve the engineered documents so
the CONB contractor can provide the cost to complete the work. NBU shall be
responsible for the additional engineering fees and the cost for the CONB contractor
to complete the work.

. Joint Projects. Joint projects are capital projects involving both a CONB project
and an NBU current or planned infrastructure project (“Joint Projects”). CONB and
NBU shall designate Joint Projects prior to the selection of any consultants or
contractors to work on said projects. Both Parties agree to use the same consultants
or contractors for all Joint Projects. The following terms and conditions will govern
the joint solicitation and administration of Joint Projects.

1. CONB and NBU will each be a party to contracts for design and construction of
Joint Projects.

2. CONB shall be the lead contracting agency on Joint Projects. CONB shall have
primary responsibility for the project solicitation and procurement in accordance
with Texas Government Code, Chapters 2254 and 2269.

3. CONB shall establish a selection panel to select engineers, architects, and other
consultants that will be assigned to work on Joint Projects related to the Capital
Improvements Plan. NBU will be represented in the selection panel.

4. For the design or engineering contract, the final contract and insurance
documents will designate both CONB and NBU as dual project owners. The
design or engineering contract will have separate signature blocks for CONB and
NBU in their capacity as dual project owners.

5. For the design or engineering contract, NBU shall reimburse the CONB for the
design costs associated with water and/or wastewater infrastructure scope of

3
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10.

11.

12.

13.

14.

15.

services, as applicable, within sixty (60) days of receiving the CONB invoice
together with a copy of the engineer’s invoice for the work.

NBU shall, within fifteen (15) working days, review plans submitted to the
CONB at each design milestone and provide feedback to the engineers, architects,
and other consultants regarding water and/or wastewater infrastructure, as
applicable.

CONB shall use the mutually agreed upon competitive sealed proposal (“CSP”)
documents as the instruments for solicitation and procurement for the Joint
Project. The  Parties  shall mutually agree as to  the
terms of the CSP ninety (90) days before advertising.

The Joint Project procurement and delivery timelines will begin with the
finalization of the project contract documents.

The Joint Project will be solicited and awarded solely pursuant to the provisions
set forth in the CSP.

After the solicitation and the award of the Joint Project, CONB and NBU agree
to apply the Post Award Funding Formula provided in Exhibit A as a basis for
establishing each Party’s allocation of contract compensation amount for the
Joint Project.

CONB shall acquire all necessary rights-of-way and permits prior to
commencement of construction of the Joint Project. NBU shall acquire all
necessary easements that relate to its portion of the Joint Project prior to
commencement of construction of the Joint Project.

CONB shall use the mutually agreed upon contract documents as the construction
contracts for the Joint Project. The contract documents and insurance will include
both CONB and NBU as dual project owners. The contract documents will have
separate signature blocks for CONB and NBU in their capacity as dual project
owners.

The contract documents will establish separate payment obligations for NBU and
CONB which will require the prime contractor to submit separate applications
for payment directly to CONB or NBU for each Party’s respective portion of the
Joint Project. CONB and NBU will make direct payments to the prime contractor
for each party’s respective portion of the Joint Project.

CONB and NBU shall be entitled to review and approve any change orders
submitted in accordance with the contract documents. CONB and NBU will
process change orders in a timely manner as not to delay construction progress
or cause additional costs. If change order review and approval by one entity is
delayed to the point of causing additional costs to the Joint Project, the entity
causing the delay will be responsible for paying the additional costs.

NBU and CONB each agree to provide timely inspections of completed
infrastructure work by the contractor so as not to cause unnecessary project
delays. NBU and CONB shall be individually responsible for inspections of their
respective portions of the Joint Project. Each Party shall also provide input on the
construction completed for its respective portion of infrastructure work and shall
review and approve construction completed throughout the construction period.
Each Party shall attend all progress meetings. Upon request, the Parties shall
make available to each other all project-related communications, including, but
not limited to, correspondence, submittals, requests for information, vouchers,
payment requests and processing, amendments, change orders,

4
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engineering/design documents, construction documents, and other administrative
communication activities as appropriate.

16. NBU and CONB shall designate one engineer with responsibility to serve as the
initial arbiter of any disputes related to the Joint Project.

17. Both Parties agree to negotiate in good faith to reach a solution when any design
conflicts exist between NBU utilities and any other utilities or roadwork.

18. To the extent disputes or claims arise related to the Joint Project, such disputes
or claims will be resolved based on the respective scope of work. If such dispute
relates to NBU’s and CONB’s respective scopes of work, both Parties shall
participate equally to resolve such dispute. Upon resolution of any dispute, and
iIf payment is due to one or both Parties, any such payment will be distributed
proportionately to satisfy the claim(s) and reimburse each Party for its
proportionate share of legal fees and expenses to resolve such dispute.

. Entire Agreement. This MOU supersedes all other agreements, either oral or
written, between the Parties with respect to the subject matter of this MOU:
Coordination of Capital Projects within both Parties’ Capital Improvement Plans.
This MOU contains the entire understanding of the Parties and the covenants and
agreements between the Parties with respect to the subject matter of this MOU. The
Recitals and all terms defined therein are incorporated into this MOU for all intents
and purposes.

. Funding. This MOU shall be of no force or effect should either body fail to fund the
obligations assumed hereunder. Completion of the terms of this MOU by either Party
shall be contingent on the authorized funding by the City and NBU.

. Termination. This Agreement may be terminated by either party by giving the other
party thirty (30) days’ written notice of termination without the necessity of
determining default or giving cause.

. Force Majeure. In the event that the performance by the City or NBU or any of its
obligations or undertakings hereunder shall be interrupted or delayed by any
occurrence not occasioned by its own conduct, whether such occurrence be an act of
God, common enemy, or the result of war, riot, civil commotion, pandemic,
sovereign conduct, or the act or conduct of any person or persons not a party or privy
hereto, then it shall be excused from such performance for such period of time as is
reasonably necessary after such occurrence to remedy the effects hereto.

Third Party Rights Not Created. This MOU is not intended and shall not be
construed to create any rights or remedies in any person or legal entity that is not a
party to it and the Parties are not waiving any defenses or immunity to which they
are entitled against any person or legal entity that is not a party to this MOU.

Term. This MOU shall remain in effect for five (5) years unless or until it is
superseded by another MOU or City ordinance. This MOU period may be extended
by an amendment approved administratively by the City Manager and NBU CEO. If
this MOU expires while Joint Projects are ongoing, the terms of this MOU shall
remain in effect for such ongoing Joint Projects until the final completion of the Joint

5
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Projects.

. Notices. All Notices to either Party by the other required under this Agreement will
be delivered personally or sent by certified U.S. mail, postage prepaid or sent by
electronic mail, (electronic notice being permitted to the extent permitted by law, but
only after a separate written consent of the Parties), addressed to such Party at the

following addresses:

CONB
City of New Braunfels
Transportation and
Construction Services
Attention: Garry Ford,
Director
550 Landa Street
New Braunfels, Texas 78130

NBU
New Braunfels Utilities
Attention: Mike Short,
Director of Engineering
1488 South Seguin Avenue
New Braunfels, Texas 78130

[The remainder of this page has been left blank intentionally.]
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IN WITNESS WHEREOF, the Parties hereto agree to enter into this MOU for their

mutual benefit.

City of New Braunfels

Robert Camareno
City Manager

Date

New Braunfels Utilities

Ryan Kelso
Chief Executive Officer

Date
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Exhibit A

Post Award Funding Formula

Background
The City and NBU acknowledge that the proposal that is the best value from a qualified

respondent might not include the lowest construction costs for NBU’s
Water/Wastewater (“W/WW”) and the City’s Roadway scope of work. For example,
Respondent A submitted the lowest total monetary proposal. While the Roadway cost
is the lowest of the three respondents, the W/WW cost is not.

If this discrepancy occurs, the City or NBU shall compensate the other entity using a
predetermined method specified in the “Method” section. This approach assumes the
benefits of a joint selection process outweigh potential negative outcomes and using
this method further mitigates the impact. The method below should be applied to most
proposal scenarios, but when it is beneficial and agreeable to both parties, an alternative
method of evaluating the cost to each entity may be used.

Method

The qualified respondent with the proposal that is the best value will be selected to
construct the Project. If the winning respondent submitted the lowest W/WW monetary
proposal and the lowest Roadway monetary proposal, then no other consideration will
be made and the following method will not be used.

If the winning respondent did not submit the lowest monetary proposal for W/WW,
NBU shall be compensated by the City.

« If the winning respondent did not submit the lowest monetary proposal for
Roadway, the City shall be compensated by NBU.

Compensation will be calculated using the following method.
A bid tabulation will be created showing each respondent’s cost for W/WW, Roadway,
and overall monetary proposal. Then the average will be calculated for all W/WW and

Roadway proposals.

The average monetary value of all Roadway proposals will be subtracted from the
winning Roadway proposal.

X =| Winning Roadway Proposal - Average of Roadway Proposals |

The average monetary value of all W/WW proposals will be subtracted from the
winning W/WW proposal.

Y = | Winning W/WW Proposal - Average of W/WW Proposals |

If the winning respondent submitted the lowest Roadway monetary proposal, but not
the lowest W/WW monetary proposal, the City shall compensate NBU the absolute

8
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value of X, or the amount required to bring the total amount paid for construction by
the City to the value of the average monetary value of all Roadway proposals. The City
shall pay the contractor for the cost of the Roadway work and pay the difference
between the average monetary value of all Roadway proposals and the winning
respondent’s Roadway costs to NBU. The compensation paid by the City to NBU will
never exceed the value of Y. In other words, the compensation paid to NBU will never
reduce NBU’s total costs below the average monetary value of all W/WW proposal.

If the winning respondent submitted the lowest W/WW monetary proposal, but not the
lowest Roadway monetary proposal, NBU shall compensate the City the absolute value
of Y, or the amount required to bring the total amount paid for construction by NBU to
the value of the average monetary value of all W/WW proposals. NBU shall pay the
contractor for the cost of the W/WW work and pay the City the difference between the
average of all W/WW bids and the winning respondent’s W/WW costs. The
compensation paid by NBU to the City will never exceed the value of X. In other words,
the compensation paid to the City will never reduce the City’s total costs below the
average monetary value of all Roadway proposals.

In the event payment of the reimbursable average to either party exceeds the budgeted
amount for either party, this MOU is voidable by either party.
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda ltem No. J)

PRESENTER:

Christopher J. Looney, AICP, Planning Director

SUBJECT:

Approval of the first reading of an ordinance, in accordance with adopted agreements with the property owner,
to annex for limited purposes Lots 1, 2, 3, and 4, Block 1, Mayfair - North Ransom Commercial Subdivision,
consisting of approximately 25 acres.

DEPARTMENT: Neighborhood and Community Planning

COUNCIL DISTRICTS IMPACTED: District 4

BACKGROUND INFORMATION:
Petitioner: Comal County Water Improvement District No. 3 (Mayfair)
c/o Allen Boone Humphries
Attn: Ryan Harper
919 Congress Ave., Suite 1500
Austin, TX 78701

Owner: Southstar at Mayfair Developer, LLC
Thad Rutherford, President/CEO
1118 Vintage Way
New Braunfels, TX 78132

Staff Contact: Matt Greene
(830) 221-4053 | mgreene(@newbraunfels.gov

As part of the Mayfair Development Agreement adopted in 2022, the City of New Braunfels and Comal
County Water Improvement District No. 3 negotiated a Strategic Partnership Agreement (SPA) for limited
purpose annexation of certain properties within Mayfair. Under the Agreement, once properties designated for
commercial or “mixed commercial and residential” development (per the Sector Plan) are platted they shall be
annexed into the City for the limited purpose of sales tax collection. The City will not collect property taxes in
these areas and will provide only limited municipal services as specified in Article VI of the SPA. Residents of
areas annexed for limited purposes may vote in elections for City Council and City Charter amendments but
may not vote in bond elections.

ISSUE:

Per the SPA, limited purpose annexations must take place within 180 days after a plat for such property is
recorded. The Mayfair - North Ransom Commercial Subdivision plat establishing Lots 1, 2, 3, and 4, Block 1,
(attached) was recorded with Comal County on October 16, 2025. Final action on the limited purpose
annexation of Lot 1 (second reading) must occur before April 14, 2026.

COMPREHENSIVE PLAN REFERENCE:
Regional Planning: Annexation

City of New Braunfels, Texas Page 1 of 2 Printed on 12/2/2025
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e Balance resources in an equitable manner that does not lead to disinvestment in existing New Braunfels.
e Ensure annexation supports the community’s desired form, design and pattern.

e Assure the long-term fiscal health of New Braunfels and that policy decisions do not create an undue
fiscal burden on the City or others.

Future Land Use Plan: The subject property is located within the Oak Creek Sub Area, along a Transitional
Mixed-Use Corridor and near a future Market Center.

STRATEGIC PLAN REFERENCE:
[IEconomic Mobility [1Enhanced Connectivity [1Community Identity
X Organizational Excellence L]Community Well-Being LIN/A

e Objective: Considering statutory and market-based factors, continue to diversify revenue streams to
support long-term fiscal sustainability of the organization.

FISCAL IMPACT:

In accordance with the negotiated and adopted SPA, limited purpose annexation of the subject tract is required

and will allow the city to share in sales tax collection in order to provide the requisite limited scope of
corresponding municipal services.

RECOMMENDATION:
Approval

Resource Links:
. Mayfair Strategic Partnership Agreement (SPA):

newbraunfels.gov/DocumentCenter/View/26106/Mayfair-Partnership-Agreement?bidld=
<https://newbraunfels.gov/DocumentCenter/View/26106/Mayfair-Partnership-Agreement?bidld=>
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SCALE: 1"= 1000'
CURVE TABLE
CURVE #| RADIUS | DELTA |CHORD BEARING [ CHORD | LENGTH
c1 3100.00° | 2°3334" S14'48'54"E 138.47° | 138.48'
c2 50.00° | 104'50'48" S33'51'52"W 79.25 91.50"
c3 15.00" 33'57'47" S1°34'39"E 8.76' 8.89°
c4 528.00" | 1328'52" S8°39'49"W 123.95 | 124.23
c5 648.00° | 11°31°08" $3'50'11"E 130.06" | 130.28'
c6 1226.00° | 2°33'30" S48'46'43"W 54.74' 54.74'
c7 457.00° 10°08'54" S42725'31"W 80.84 80.95°
c8 75.00° | 32°33'05" S5337'36"W 4204 42.61°
c9 25.00' 1717°47" S78°33'03"W 7.52' 7.55'
C10 381.00' | 18'45'22" NBO'53'36"W 124.17' | 124.72'
cn 5045.00' | 6'38'27" $54'50°09"E 584.42' | 584.74'
€12 23072.30"| 1°21'04" N31"15'02"E 54410 | 544.12'
Cc13 572.08 1°39'06”" N47°52'22"E 16.49" 16.49
cl14 497.00" | 1008'54" N4225'31"E 87.92' 88.03'
c15 35.00' 425'05" N39°33'36"E 2.70° 2.70°
c16 55.00° 10°32'38" S42°37'23"W 10.11° 10.12'
c17 477.00° | 10°08'54" S42°25°31"W 8438’ 84.49'
c18 1246.00' | 2'33'27" S48'46'42"W 5562 55.62"

SURVEYOR'S NOTES:

1. MONUMENTS WERE FOUND OR SET AT EACH CORNER OF THE SURVEY BOUNDARY
COF THE SUBDIVISION AS NOTED. MONUMENTS AND LOT MARKERS WILL BE SET WITH
1" IRON ROD WITH CAP MARKED "PAPE-DAWSON" OR MAG NAIL WITH DISK
MARKED "PAPE-DAWSON" AFTER THE COMPLETION OF UTILITY INSTALLATION AND
STREET CONSTRUCTION UNLESS NOTED OTHERWISE.

2. COORDINATES SHOWN ARE BASED ON THE NORTH AMERICAN DATUM OF 1983
NAD83 (NA2011} EPOCH 2010.00 FROM THE TEXAS COORDINATE SYSTEM
ESTABLISHED FOR THE SOUTH CENTRAL ZONE DISPLAYED IN GRID VALUES DERIVED
FROM THE NGS COOPERATIVE CORS NETWORK.

3. DIMENSIONS SHOWN ARE SCALED TO SURFACE WITH A SURFACE ADJUSTMENT OF
1.00017 APPLIED.

4. BEARINGS ARE BASED ON THE NORTH AMERICAN DATUM OF 1983 NADS83
(NA2011) EPOCH 2010.00, FROM THE TEXAS COORDINATE SYSTEM ESTABLISHED
FOR THE SOUTH CENTRAL ZONE.

KNOW ALL MEN BY THESE PRESENTS

I, THE UNDERSIGNED KEITH W. WOOLEY, A REGISTERED PROFESSIONAL LAND
SURVEYOR IN THE STATE OF TEXAS, HEREBY CERTIFY THAT THIS PLAT IS TRUE AND
CORRECTLY MADE UNDER MY SUPERVISION AND IN COMPLIANCE WITH CITY AND
STATE SURVEY REGULATIONS AND LAWS AND MADE ON THE GROUND AND THAT THE
CORNER MONUMENTS WERE PROPERLY PLACED UNDER MY SUPERVISION.

A 7

EITH W. WOOLEY )
REGISTERED PROFESSIONAL LAND SURVEYOR #5463 /"
PAPE-DAWSON ENGINEERS, INC.
1672 INDEPENDENCE DR, STE 102
NEW BRAUNFELS, TEXAS 78132

—e”

NBU NOTES:

1. MAINTENANCE OF DEDICATED UTILITY EASEMENTS IS THE RESPONSIBILITY OF THE

PROPERTY OWNER. ANY USE OF AN EASEMENT, OR ANY PORTION OF IT, INCLUDING
LANDSCAPING OF DRAINAGE FEATURES, IS SUBJECT TO AND SHALL NOT CONFLICT
WITH THE TERMS AND CONDITIONS IN THE EASEMENT, MUST NOT ENDANGER OR
INTERFERE WITH THE RIGHTS GRANTED BY THE EASEMENT TO NEW BRAUNFELS UTILITIES,
ITS SUCCESSORS AND ASSIGNS, AND SHALL BE SUBJECT TO APPLICABLE PERMIT
REQUIREMENTS OF THE CITY OF NEW BRAUNFELS OR ANY OTHER GOVERNING BODY.
THE PROPERTY OWNER MUST OBTAIN, IN ADVANCE, WRITTEN AGREEMENT WITH THE
UTILITIES TO UTILIZE THE EASEMENT, OR ANY PART OF IT.

2. UTILITIES WILL POSSESS A 5 WIDE SERVICE EASEMENT TO THE BUILDING STRUCTURE
ALONG THE SERVICE LINE TO THE SERVICE ENTRANCE. THIS EASEMENT WILL VARY
DEPENDING UPON LOCATION OF DWELLING AND SERVICE.

3. UTILITIES SHALL HAVE ACCESS TO THE METER LOCATIONS FROM THE FRONT YARD
AND METER LOCATIONS SHALL NOT BE LOCATED WITHIN A FENCED AREA.

4. EACH LOT MUST HAVE TS OWN WATER AND SEWER SERVICE AT THE
OWNER/DEVELOPERS EXPENSE.

5. DO NOT COMBINE ANY NEW UTILITY EASEMENTS (UE) WITH DRAINAGE EASEMENTS
(DE} OR MAKE CHANGES IN GRADE WITHIN THE UTILITY EASEMENTS (UE}] WITHOUT
WRITTEN APPROVAL FROM NEW BRAUNFELS UTILITIES.

6. NBU IS NOT RESPONSIBLE FOR LANDSCAPING OR IRRIGATION IN UE/LE.

IxDOT PLAT NOTES:

1. FOR RESIDENTIAL DEVELOPMENT DIRECTLY ADJACENT TO STATE RIGHT-OF-WAY, THE
DEVELOPER SHALL BE RESPONSIBLE FOR ADEQUATE SETBACK AND/OR SOUND
ABATEMENT MEASURES FOR FUTURE NOISE MITIGATION.

2. THE OWNER/DEVELOPER IS RESPONSIBLE FOR PREVENTING ANY ADVERSE IMPACT
TO THE EXISTING DRAINAGE SYSTEM WITHIN THE HIGHWAY RIGHT-OF-WAY. OUTFALLS
FOR WATER QUALITY AND/OR DETENTION PONDS TREATING IMPERVIOUS COVER
RELATED TO THE DEVELOPMENT AND STRUCTURES FOR REDUCTION OF DISCHARGE
VELOCITY WILL NOT ENCROACH BY STRUCTURE OR GRADING INTO STATE ROW OR
INTO AREAS OF ROW RESERVATION OR DEDICATION. FOR PROJECTS IN THE EDWARDS
AQUIFER RECHARGE, TRANSITION OR CONTRIBUTING ZONES, PLACEMENT OF
PERMANENT STRUCTURAL BEST MANAGEMENT PRACTICE DEVICES OR VEGETATIVE
FILTER STRIPS WITHIN STATE ROW OR INTO AREAS OF ROW RESERVATION OR
DEDICATION WILL NOT BE ALLOWED. NO NEW EASEMENTS OF ANY TYPE SHOULD BE
LOCATED IN AREAS OF ROW RESERVATION OR DEDICATION.

3. MAXIMUM ACCESS POINTS TO STATE HIGHWAY FROM THIS PROPERTY WILL BE
REGULATED AS DIRECTED BY TXDOT'S, "ACCESS MANAGEMENT MANUAL . WHERE
TOPOGRAPHY OR OTHER EXISTING CONDITIONS MAKE IT INAPPROPRIATE OR NOT
FEASIBLETO CONFORMTO THE CONNECTION SPACING INTERVALS, THE LOCATION OF
REASONABLE ACCESS WILL BE DETERMINED WITH CONSIDERATION GIVEN TO
TOPOGRAPHY, ESTABLISHED PROPERTY OWNERSHIPS, UNIQUE PHYSICAL LIMITATIONS,
AND/OR PHYSICAL DESIGN CONSTRAINTS. THE SELECTED LOCATION SHOULD SERVE AS
MANY PROPERTIES AND INTERESTS AS POSSIBLE TO REDUCE THE NEED FOR ADDITIONAL
DIRECT ACCESS TO THE HIGHWAY. IN SELECTING LOCATIONS FOR FULL MOVEMENT
INTERSECTIONS, PREFERENCE WILL BE GIVEN TO PUBLIC ROADWAYS THAT ARE ON
LOCAL THOROUGHFARE PLANS.

4. IF SIDEWALKS ARE REQUIRED BY APPROPRIATE CITY ORDINANCE, A SIDEWALK
PERMIT MUST BE APPROVED BY TXDOT, PRIOR TO CONSTRUCTION WITHIN STATE
RIGHT-OF-WAY. LOCATIONS OF SIDEWALKS WITHIN STATE RIGHT OF WAY SHALL BE AS
DIRECTED BY TXDOT.

5. ANY TRAFFIC CONTROL MEASURES (LEFT-TURN LANE, RIGHT-TURN LANE SIGNAL,
ETC.) FOR ANY ACCESS FRONTING A STATE MAINTAINED ROADWAY SHALL BE THE
RESPONSIBILITY OF THE DEVELOPER/OWNER.

SUBDIVISION PLAT
OF

MAYFAIR - NORTH RANSOM
COMMERCIAL

BEING A TOTAL OF 25.435 ACRES, COMPRISED OF LOT 1, BLOCK 1 OF THE
MAYFAIR - FAIRWAY PARK RECORDED IN DOCUMENT NO. 202406035613
ALL OF A 2.816 ACRE TRACT CONVEYED TO BIRVEK RETAIL, LLC, IN DEED
RECORDED IN DOCUMENT 202506012812, AND 3.490 ACRES OUT OF THAT
CALLED 778.313 ACRE TRACT CONVEYED TO SOUTHSTAR AT MAYFAIR
DEVELOPER, LLC. IN DEED RECORDED IN DOCUMENT 202106037786, ALL
IN THE OFFICIAL PUBLIC RECORDS OF COMAL COUNTY, TEXAS,
SITUATED IN ANTONIO MARIA ESNAURIZAR SURVEY NO. 1, ABSTRACT 1,
COMAL COUNTY, TEXAS. ESTABLISHING LOT 2, BLOCK 1; LOT 3, BLOCK 1
AND LOT 4, BLOCK 1.

PLAT NOTES:

1. THIS SUBDIVISION IS NOT WITHIN THE EDWARDS AQUIFER JURISDICTIONAL ZONES.

2. THIS SUBDIVISION IS WITHIN THE ETJ OF THE CITY OF NEW BRAUNFELS, TEXAS.

3. FUTURE DEVELOPMENT IS SUBJECT TO CHAPTER 114 (STREETS, SIDEWALKS AND
OTHER PUBLIC SPACES) OF THE NEW BRAUNFELS CODE OF ORDINANCES.

4. THE ELEVATION OF THE LOWEST FLOOR OF A STRUCTURE SHALL BE AT LEAST 10
INCHES ABOVE THE FINISHED GRADE OF THE SURROUNDING GROUND, WHICH
SHALL BE SLOPED IN A FASHION SO AS TO DIRECT STORMWATER AWAY FROM THE
STRUCTURE. PROPERTIES ADJACENT TO STORMWATER CONVEYANCE STRUCTURES
MUST HAVE A FLOOR SLAB ELEVATION OR BOTTOM OF FLOOR JOIST A MINIMUM
OF ONE FOOT ABOVE THE 100-YEAR WATER FLOW ELEVATION IN THE STRUCTURE.
DRIVEWAYS SERVING HOUSES ON THE DOWNHILL SIDE OF THE STREET SHALL HAVE
A PROPERLY SIZED CROSS SWALE PREVENTING RUNOFF FROM ENTERING THE
GARAGE AND SHALL PREVENT WATER FROM LEAVING THE STREET.

5. THIS UNIT CONTAINS 4 BUILDABLE LOTS.

6. ANY DRIVEWAY CONSTRUCTION ON COUNTY ROADS WITHIN THE
UNINCORPORATED AREAS OF COMAL COUNTY MUST BE PERMITTED BY THE
COMAL COUNTY ROAD DEPARTMENT.

7. STREET TREE PLANTING WILL OCCUR WITH BUILDING PERMIT IN COMPLIANCE WITH
THE MAYFAIR DDCD.

8. THIS PLAT IS SUBJECT TO THE REQUIREMENTS AND REGULATIONS OF THE MAYFAIR
DEVELOPMENT AGREEMENT, RECORDED AS DOCUMENT NO. 202206006377 AND
AS AMENDED.

9. THIS PLAT IS SUBJECT TO THE TERMS OF A UTILITY COST SHARING AGREEMENT
SOUTHSTAR AT MAYFAIR, LLC. A COPY OF THE UTILITY COST SHARING AGREEMENT
IS RECORDED AS DOCUMENT NO. 202206006599 IN THE OFFICIAL RECORDS OF
COMAL COUNTY, TEXAS.

10. NBU WILL ONLY SERVE WATER OR WASTEWATER TO A PLATTED LOT ONLY IF THE
DEVELOPER AND LANDOWNERS COMPLY WITH THEIR OBLIGATIONS OUTLINED
WITHIN THE UTILITY COST SHARING AGREEMENT SOUTHSTAR AT MAYFAIR, LLC.

11. NON-RESIDENTIAL USE SUBDIVISIONS ARE NOT SUBJECT TO PARK LAND
DEDICATION AND DEVELOPMENT REQUIREMENTS. HOWEVER, AT SUCH TIME THAT
ANY DWELLING UNITS ARE CONSTRUCTED, THE OWNER OF THE LOT SHALL
CONTACT THE CITY AND COMPLY WITH THE ORDINANCE FOR EACH DWELLING
UNIT (NBCO 118-58).

SCHOOL DISTRICT NOTE:
REFERENCED PROPERTY LIES WITHIN THE COMAL INDEPENDENT SCHOOL DISTRICT.

SIDEWALK NOTES:
1. TWO (2) MINOR TRAILHEADS WILL BE CONSTRUCTED ON LOT 1 AT THE TIME OF
. BUILDING PERMIT IN COMPLIANCE WITH MAYFAIR DDCD STANDARDS.
2. TEN (10) FOOT SIDEWALK WILL BE CONSTRUCTED BY THE DEVELOPER PER CITY
STANDARDS AT THE TIME OF STREET CONSTRUCTION ALONG MAYFAIR PARKWAY.
3. TWELVE (12) FOOT SIDEWALK IS EXISTING ALONG GUTHRIE TRAIL.
4. SIX (6) FOOT SIDEWALK WILL BE CONSTRUCTED BY THE DEVELOPER PER CITY
STANDARDS AT THE TIME OF BUILDING PERMIT ALONG IH-35.

CROSS ACCESS:

LOT OWNER(S) SHALL PROVIDE SHARED COMMON CROSS ACCESS FOR LOT(S)
1-4, BLOCK 1.

FLOOD ZONE NOTE:

NO PORTION OF ANY LOT ON THIS PLAT IS WITHIN AN INDICATED SPECIAL FLOOD
HAZARD ZONE ACCORDING TO THE FEMA FIRM MAP NO. 48091CO0295F EFFECTIVE
DATE 9/2/2009

UTILITY PROVIDER NOTE:

THE PROPERTY WILL BE SERVED BY THE FOLLOWING:
NEW BRAUNFELS UTILITIES (WATER, SEWER, ELECTRIC)
CENTRIC (TELECOMMUNICATIONS, GAS)

PAPE-DAWSON

1672 INDEPENDENCE DR, STE 102 | NEW BRAUNFELS, TX 78132 1 830.632.5633
TEXAS ENGINEERING FIRM #470 | TEXAS SURVEYING FIRM #10028800

DATE OF PREPARATION: September 22, 2025

STATE OF TEXAS
COUNTY OF COMAL

| (WE), THE UNDERSIGNED OWNER(S) OF THE LAND SHOWN ON THIS PLAT, (LOTS 1,
3, AND 4, BLOCK 1) AND DESIGNATED HEREIN AS THE MAYFAIR - NORTH RANSOM
COMMERCIAL SUBDIVISION TO THE CITY OF NEW BRAUNFELS, COUNTY OF COMAL
TEXAS, AND WHOSE NAME IS SUBSCRIBED HERETO, DO HEREBY SUBDIVIDE SUCH
PROPERTY AND DEDICATE TO THE USE OF THE PUBLIC ALL STREETS, ALLEYS,
PARKS, DRAINS, EASEMENTS, AND PUBLIC PLACES THEREON SHOWN FOR THE
PURPOSES AND CONSID TION THEREIN EXPRESSED.

THAD RUTHERFORD, PRESIDENT
SOUTHSTAR AT MAYFAIR DEVELOPER, LLC,
A TEXAS LIMITED LIABILITY COMPANY

2055 CENTRAL PLAZA, SUITE 110, BOX 195,
NEW BRAUNFELS, TX 78130

STATE OF TEXAS
COUNTY OF COMAL

THI TRUMENT WAS ACKNOWLEDGED BEFORE ME OMTHIS 4 DAY
OF ,2025 B Az -

Wity
AW ,
Saf e,

SO

ZUFIRNS
s

N

w= Notary Public, State of Texas
Comm. Expires 06-01-2027
Notary ID 128620161

TERRY L. COLE

i (Cola

NOTARY PUBLIC, STATE OF TEXAS
MY COMMISSION EXPIRES: O /& j 25277
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AREA BEING REPLATTED
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19.129 ACRES PLATTED AS LOT 1, BLOCK 1 MAYFAIR - FAIRWAY PARK RECORDED IN
DOCUMENT NUMBER 202406035613 OF THE OFFICIAL PUBLIC RECORD OF COMAL
COUNTY TEXAS.

SHEET 1 OF 3

STATE OF TEXAS
COUNTY OF BEXAR

I (WE), THE UNDERSIGNED OWNER(S) OF THE LAND SHOWN ON THIS PLAT, (LOT 2,
BLOCK 1) AND DESIGNATED HEREIN AS THE MAYFAIR - NORTH RANSOM
COMMERCIAL SUBDIVISION TO THE CITY OF NEW BRAUNFELS, COUNTY OF COMAL,
TEXAS, AND WHOSE NAME IS SUBSCRIBED HERETO, DO HEREBY SUBDIVIDE SUCH
PROPERTY AND DEDICATE TO THE USE OF THE PUBLIC ALL STREETS, ALLEYS,
PARKS, DRAINS, EASEMENTS, AND PUBLIC PLACES THEREON SHOWN FOR THE
PURPOSES AND CONSIDERATION THEREIN EXPRESSED.

‘Wﬂ;_
OWNER/DEVELOPER: MARK LEE, MANAGER
BIRVEK RETAIL, LLC,
A TEXAS LIMITED LIABILITY COMPANY
115 OTTAWA RUN
SAN ANTONIO, TEXAS 78231

STATE OF TEXAS

COUNTY OF BEXAR \
n

THIS INSTRUMENT WAS ACKNOWLEDGED BEFORE ME ON THIS_}O_ DAY

OF _SePTevwagin] .20 . BY e

‘ NOTARY PUBLIC, STATE OF TEXAS
MY COMMISSION EXPIRES: [0\ ~2027)

CERTIFICATE OF APPROVAL

YN l
APPROVED THIS THE OZ‘I DAY OF _\) vly 2 075\, BY THE

PLANNING AND DEVELOPMENT SERVICES DEPARTMENT OF THE CITY OF NEW

BRAUNFELS, TEXAS.

5 PLANNING DIRECTOR (NBCO 118-30(1))

APPROVED FOR ACCEPTANCE

( 0// 0/A0L5

DATE

\ol9[2005

DAT

-

STATE OF TEXAS
GOUNTY OF GOMAL

I, MV@' \hw
INSTRUMENT WAS FILED FOR RECORD IN THE MAP AND PLAT RECORDS,

poc. # JOPN0 33N 0B oF comaL county onTHE | |
oavor OO\ 2028 ar LS, € m

WITNESS MY HAND OFFICIAL SEAL, THIS THE

L\.Q’tb pav or DE AR

, DO HEREBY CERTIFY THAT THE FOREGOING

20 SR

COUNTY CLERK, COMAL, COUNTY, TEXAS

| \
BY: AL _/ %\ o

, DEPUTY

PLAT NOTES APPLY TO EVERY PAGE
OF THIS MULTIPLE PAGE PLAT

MAYFAIR - NORTH RANSOM COMMERCIAL

Civil Job No. 30002-77

FILE: P: \300\02\77\Design \Civil\Plat\RP—300277—-N RANSOM COMMERCIAL PLAT.dwg

DATE8/21/2025 9:39 AM USER ID: cpresley
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ORDINANCE NO. 2026-

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF NEW BRAUNFELS,
TEXAS, APPROVING THE LIMITED PURPOSE ANNEXATION OF LOTS 1, 2,
3, AND 4, BLOCK 1, MAYFAIR - NORTH RANSOM COMMERCIAL
SUBDIVISION, CONSISTING OF 24.435 ACRES; REPEALING ALL
ORDINANCES IN CONFLICT; PROVIDING FOR SEVERABILITY;
CONTAINING A SAVINGS CLAUSE; AND ESTABLISHING AN EFFECTIVE
DATE.

WHEREAS, the City is authorized to annex territory for limited purposes in
accordance with Chapter 43 of the Texas Local Government Code, and the City of New
Braunfels, Texas home-rule charter, and by statute; and

WHEREAS, the City of New Braunfels and the Comal County Water Improvement
District No. 3 (“District”) negotiated a Strategic Partnership Agreement (“Agreement”),
adopted and effective April 22, 2024, and recorded in the Comal County Official Public
Records as Document No. 202506028248, specifying the terms of a limited purpose
annexation of certain properties within the District designated for commercial or “mixed
commercial and residential” development; and

WHEREAS, the City published notice of public hearings regarding the Agreement
and held public hearings as required by state law on April 8, 2024, and April 22, 2024;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF NEW BRAUNFELS, TEXAS:
SECTION 1

THAT That the following described territory, depicted in Exhibit “A” attached, is
hereby annexed into the city for the limited purpose of the collection of sales tax
pursuant to the terms set forth in the Agreement, and that the boundary limits of the
city are hereby extended to include said territory within the city limits and the same
shall hereafter be included within the territorial limits of said city with the explanation
that said territory is annexed into the city for limited purposes:

Being all of Lots 1, 2, 3, and 4, Block 1, Mayfair — North Ransom Commercial
Subdivision, as depicted in Exhibit “A” attached.
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SECTION 2
THAT The City shall provide to the herein annexed territory only those

municipal services in accordance with Article VI of the Agreement.

SECTION 3
THAT the qualified voters residing within the Limited Purpose Tract may vote in
City elections, as voters in Council District 4, pursuant to Local Government Code
Sections 43.0751(q) and 43.130.
SECTION 4
THAT the city secretary is hereby directed to file with the county clerk and other
appropriate officials and agencies, as required by state and federal law and city

annexation procedures, a certified copy of this ordinance.

SECTION 5
THAT all other ordinances or parts of ordinances in conflict herewith are hereby

repealed to the extent of such conflict only.

SECTION 6
THAT if any provisions of this ordinance shall be held void or unconstitutional, it
is hereby provided that all other parts of the same which are not held void or

unconstitutional shall remain in full force and effect.

SECTION 7
THAT in accordance with the provisions of the City Charter, this Ordinance may
be read and published by descriptive caption only. This Ordinance has been publicly

available in the office of the City Secretary prior to its adoption.

SECTION 8
THAT ordinance will take effect upon the second and final reading in accordance

with the provisions of the Charter of the City of New Braunfels.
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PASSED AND APPROVED: First reading this 8" day of December 2025.
PASSED AND APPROVED: Second reading this 12" day of January 2026.

CITY OF NEW BRAUNFELS

NEAL LINNARTZ, Mayor

ATTEST:

GAYLE WILKINSON, City Secretary

APPROVED AS TO FORM:

VALERIA M. ACEVEDO, City Attorney
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EECityof . . 550 Landa Street
<ud New Braunfels City Council Agenda Item Report New Braunfels, TX

12/8/2025

Agenda ltem No. K)

PRESENTER:

Christopher J. Looney, AICP, Planning Director

SUBJECT:

Approval of the first reading of an ordinance, in accordance with adopted agreements with the property owner,
to annex for limited purposes Lots 1-9, and Lot 900, Block 1, Veramendi Precinct 11A Subdivision, and Lot
109, Block 19, Veramendi Precinct 11B Subdivision, consisting of approximately 45 acres.

DEPARTMENT: Neighborhood and Community Planning

COUNCIL DISTRICTS IMPACTED: District 3

BACKGROUND INFORMATION:
Petitioner: Comal County Water Improvement District No. 1 (Veramendi)
c/o Coats Rose Yale Ryman & Lee
Attn: Timothy Green
3 East Greenway Plaza, Suite 2000
Houston, TX 77046

Owner: Veramendi PE-Cairns, LLC
P.O. Box 310699
New Braunfels, TX 78131

Staff Contact: Matt Greene
(830) 221-4053 | mgreene@newbraunfels.gov

As part of the Veramendi Development Agreement adopted in 2015, the City of New Braunfels and Comal
County Water Improvement District No. 1 negotiated a Strategic Partnership Agreement (SPA) for limited
purpose annexation of certain properties within Veramendi. Under the agreement, once properties designated
for commercial or “mixed commercial and residential” development (per the Sector Plan) are platted they shall
be annexed into the City for the limited purpose of sales tax collection. The City will not collect property taxes
in these areas and will provide only limited municipal services as specified in Article VI of the SPA. Residents
of areas annexed for limited purposes may vote in elections for City Council and City Charter amendments but
may not vote in bond elections.

ISSUE:

In accordance with the SPA, limited purpose annexations are to occur following the recording of a plat for the
respective property. The final plats for Veramendi Precinct 11A and Veramendi Precinct 11B have been
recorded. City staff is now proceeding with the Limited Purpose Annexation as stipulated by the SPA.

COMPREHENSIVE PLAN REFERENCE:
Regional Planning: Annexation

e Balance resources in an equitable manner that does not lead to disinvestment in existing New Braunfels.
e Ensure annexation supports the community’s desired form, design and pattern.

City of New Braunfels, Texas Page 1 of 2 Printed on 12/2/2025
powered by Legistar™ 155
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e Assure the long-term fiscal health of New Braunfels and that policy decisions do not create an undue
fiscal burden on the City or others.
Future Land Use Plan: The subject property is located within the Veramendi Sub Area, along a Transitional
Mixed-Use Corridor, within an existing Education Center, and within a future Market Center.

STRATEGIC PLAN REFERENCE:
[IEconomic Mobility [1Enhanced Connectivity [1Community Identity
X Organizational Excellence L]Community Well-Being LIN/A
e Objective: Considering statutory and market-based factors, continue to diversify revenue streams to
support long-term fiscal sustainability of the organization.

FISCAL IMPACT:

In accordance with the negotiated and adopted SPA, limited purpose annexation of the subject tract is required
and will allow the city to share in sales tax collection in order to provide the requisite limited scope of
corresponding municipal services.

RECOMMENDATION:

Approval.

RESOURCE LINKS:
<https://newbraunfels.gov/1385/Veramendi>
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NBU NOTES.

1. MAINTENANCE OF DEDRICATED UTILITY EASEMENTS IS THE RESPONSIBILITY OF THE
PROPERTY OWNER. ANY USE OF AN EASEMENT, OR ANY PORTION OF IT,
INCLUDING LANDSCAPING OF DRAINAGE FEATURES, IS SUBJECT TO AND SHALL
NOT CONFLICT WITH THE TERMS AND CONDITIONS IN THE EASEMENT, MUST NOT
ENDANGER CR INTERFERE WITH THE RIGHTS GRANTED BY THE EASEMENT TO NEW
BRAUNFELS UTILITIES, ITS SUCCESSORS AND ASSIGNS, AND SHALL BE SUBJECT TO
APPLICABLE PERMIT REQUIREMENTS OF THE CITY OF NEW BRAUNFELS OR ANY
OTHER GOVERNING BODY. THE PROPERTY OWNER MUST OBTAIN, IN ADVANCE,
WRITTEN AGREEMENT WITH THE UTILITIES TO UTILIZE THE EASEMENT, OR ANY PART
OFIT.

2. UTILITIES WILL POSSESS A 5' WIDE SERVICE EASEMENT TO THE BUILDING STRUCTURE
ALONG THE SERVICE LINE TO THE SERVICE ENTRANCE. THIS EASEMENT WILL VARY
DEPENDING UPON LOCATION CF DWELLING AND SERVICE.

3. UTILITIES SHALL HAVE ACCESS 10 THE METER LOCTATIONS FROM THE FRONT YARD
AND METER LOCATIONS SHALL NOT BE LOCATED WITHIN A FENCED AREA.

4. EACH LOT MUST HAVE ITS OWN WATER AND SEWER SERVICE AT THE
OWNER/DEVELOPERS EXPENSE.

5. DO NOT COMBINE ANY NEW UTILITY EASEMENTS (UE) WITH DRAINAGE EASEMENTS

(DE) OR MAKE CHANGES IN GRADE WITHIN THE UTILITY EASEMENTS (UE} WITHOUT

WRITTEN APPROVAL FROM NEW BRAUNFELS UTILITIES.

NBU IS NOT RESPONSIBLE FOR LANDSCAPING OR IRRIGATION IN UE/LE.

NBU WILL NOT BE RESPONSIBLE FOR RESTORATION OF SIDEWALKS OR

LANDSCAPING DAMAGED FROM UTILITY WORK IN AREAS WHERE UTILITY

EASEMENTS ARE COMBINED WITH SIDEWALK EASEMENTS OR LANDSCAPE

EASEMENTS.

FLOCD ZONE NOTE:

~ o

NO PORTION OF THE SUBDIVISION IS LOCATED WITHIN ANY SPECIAL FLOOD HAZARD
AREA {100 YR. FLOOD), AS DEFINED BY THE COMAL COUNTY, TEXAS, FLOOD
INSURANCE RATE MAP NO. 48091C0435G EFFECTIVE DATE 5/8/2024 AS PREPARED BY
THE FEDERAL EMERGENCY MANAGEMENT AGENCY.

UTILITY PROVIDER NOTE:

THE PROPERTY WILL BE SERVED BY THE FOLLOWING:
NEW BRAUNFELS UTILITIES (WATER, SEWER, ELECTRIC)
AT&T (TELECOMMUNICATIONS)
SPECTRUM (TELECOMMUNICATIONS)

DRAINAGE EASEMENT NOTES:

1. DRAINAGE EASEMENTS SHALL "REMAIN FREE OF ALL OBSTRUCTIONS."

2. MAINTENANCE OF DRAINAGE EASEMENT SHOWN QUTSIDE OF LOT LINES SHALL BE
THE RESPONSIBILITY OF THE PROPERTY OWNERS, OR THE PROPERTY OWNER'S
ASSOCIATION, OR ITS SUCCESSORS OR ASSIGNS AND NOT THE RESPONSIBILITY OF
THE CITY OF NEW BRAUNFELS OR COMAL COUNTY.

3. NO STRUCTURES, WALLS OR OTHER OBSTRUCTIONS OF ANY KIND SHALL BE
PLACED WITHIN THE LIMITS OF DRAINAGE EASEMENTS SHOWN ON THIS PLAT. NO
LANDSCAPING, FENCES, OR OTHER TYPE OF MODIFICATIONS WHICH ALTER THE
CROSS SECTIONS OF THE DRAINAGE EASEMENTS OR DECREASES THE HYDRAULIC
CAPACITY OF THE EASEMENT, AS APPROVED, SHALL BE ALLOWED WITHOUT THE
APPROVAL OF THE CITY ENGINEER. THE CITY OF NEW BRAUNFELS AND COMAL
COUNTY SHALL HAVE THE RIGHT OF INGRESS AND EGRESS OVER GRANTORS
ADJACENT PROPERTY TO REMOVE ANY OBSTRUCTIONS PLACED WITHIN THE LIMITS
OF SAID DRAINAGE EASEMENTS AND TO MAKE ANY MODIFICATIONS OR
IMPROVEMENTS WITHIN SAID DRAINAGE EASEMENTS.

SIDEWALK AND ACCESS WAY NOTES:

1. SIX (6) FOOT WIDE SIDEWALKS WILL BE CONSTRUCTED BY SITE BUILDER PER CITY
STANDARDS AT THE TIME OF BUILDING CONSTRUCTION ALONG BORCHERS BLVD

2. S$IX (6) FOOT WIDE SIDEWALKS WILL BE CONSTRUCTED DURING THE LATTER OF
BUILDING PERMIT OR STREET CONSTRUCTION ALONG:
. FUTURERCADWAY

3. TEN {10) FOOT WIDE MULTI-USE TRAIL WILL BE CONSTRUCTED BY THE SITE BUILDER
PER CITY STANDARDS AT THE TIME OF BUILDING CONSTRUCTION WITHIN THE

LANDSCAPE AND RESESHRA EASEMENT. AL ONG LD O ]
GUFFER ALoNe Loof 337

CROSS ACCESS:
LOT OWNER(S) SHALL PROVIDE SHARED COMMON CROSS ACCESS FOR LOT(S)
1.6, BLOCK 1,

COMMON SPACE NOTE:
LOT 900 BLOCK 1 1S A LANDSCAPE, PEDESTRIAN, & ACCESS EASEMENT,

THE AFOREMENTIONED LOT IS TO BE MAINTAINED BY THE DEVELOPER AND NOT THE
CITY OF NEW BRAUNFELS.

=
DAT ) EurDIRE Tg@_OFPLANNING
‘ g/ /

L
DATE ITY ENGINEER

SUBDIVISION PLAT
OF

VERAMENDI PRECINCT 11A

BEING 34.171 ACRES OF LAND SITUATED IN THE JUAN MARTIN DE VERAMENDI SURVEY
NO. 2, ABSTRACT 3, COMAL COUNTY, TEXAS; COMPRISED OF A PORTION OF A 48.237
ACRE TRACT DESCRIBED IN A DEED TO VERAMENDI PE-CAIRNS, LLC, AS RECORDED IN
DOCUMENT NO. 201906036476 AND A 255.715 ACRE TRACT DESCRIBED IN A DEED TO
VERAMENDI PE-BRISBANE, LLC, AS RECORDED IN DOCUMENT NO. 201706013192, BOTH
OF WHICH RECORDED IN THE OFFICIAL PUBLIC RECORDS OF COMAL COUNTY, TEXAS.

TXDOT NOTES:

1. FOR RESIDEMTIAL DEVELOPMENT DIRECTLY ADJACENT TO STATE RIGHT-OF-WAY,
THE DEVELOPER SHALL BE RESPONSIBLE FOR ADEQUATE SETBACK AND/OR SOUND
ABATEMENT MEASURES FOR FUTURE NOISE MITIGATION.

2. THE OWNER/DEVELOPER IS RESPOMSIBLE FOR PREVENTING ANY ADVERSE IMPACT
TO THE EXISTING DRAINAGE SYSTEM WITHIN THE HIGHWAY RIGHT-OF-WAY.
OUTFALLS FOR WATER QUALITY AND/OR DEIENTION PONDS TREATING
IMPERVIOUS COVER RELATED TO THE DEVELOPMENT AND STRUCTURES FOR
REDUCTION OF DISCHARGE VELOCITY WILL NOT ENCROACH BY STRUCTURE OR
GRADING INTO STATE ROW OR INTO AREAS OF ROW RESERVATION OR
DEDICATION. FOR PROJECTS IN THE EDWARDS AQUIFER RECHARGE, TRANSITION
OR CONTRIBUTING ZIONES, PLACEMENT OF PERMANENT STRUCTURAL BEST
MANAGEMENT PRACTICE DEVICES OR VEGETATIVE FILTER STRIPS WITHIN STATE
ROW OR INTO AREAS OF ROW RESERVATION OR DEDICATION WILL NOT BE
ALLOWED. NO NEW EASEMENTS OF ANY TYPE SHOULD BE LOCATED IN AREAS OF
ROW RESERVATION OR DEDICATION.

3. MAXIMUM ACCESS POINTS TO STATE HIGHWAY FROM THIS PROPERTY WILL BE
REGULATED AS DIRECTED BY TXDOTS, “ACCESS MANAGEMENT MANUAL *.
WHERE TOPOGRAPHY OR OTHER EXISTING CONDITIONS MAKE IT INAPPROPRIATE
OR NOT FEASIBLE TO CONFORM TO THE CONNECTION SPACING INTERVALS, THE
LOCATION OF REASONABLE ACCESS WILL BE DETERMINED WITH CONSIDERATION
GIVEN TO TOPOGRAPHY, ESTABLISHED PROPERTY OWNERSHIPS, UNIQUE PHYSICAL
LIMITATIONS, AND/OR PHYSICAL DESIGN CONSTRAINTS. THE SELECTED LOCATION
SHOULD SERVE AS MANY PROPERTIES AND INTERESTS AS POSSIBLE TO REDUCE THE
NEED FOR ADDITIONAL DIRECT ACCESS TO THE HIGHWAY. IN SELECTING
LOCATIONS FOR FULL MOVEMENT INTERSECTIONS, PREFERENCE WILL BE GIVEN TO
PUBLIC ROADWAYS THAT ARE ON LOCAL THOROUGHFARE PLANS.

4. IF SIDEWALKS ARE REQUIRED BY APPROPRIATE CITY ORDINANCE, A SIDEWALK
PERMIT MUST BE APPROVED BY TXDOT, PRIOR TO CONSTRUCTION WITHIN STATE
RIGHT-OF-WAY. LOCATIONS OF SIDEWALKS WITHIN STATE RIGHT OF WAY SHALL BE
AS DIRECTED BY TXDOT.

5. ANY TRAFFIC CONTROL MEASURES (LEFT-TURN LANE, RIGHT-TURN LANE SIGNAL,
ETC.) FOR ANY ACCESS FRONTING A STATE MAINTAINED ROADWAY SHALL BE THE
RESPONSIBILITY OF THE DEVELOPER/OWNER.

PLA
1. THIS PLAT IS SUBJECT TO THE REQUIREMENTS AND REGULATIONS OF THE

T NOTES:

VERAMENDI DEVELOPMENT COMPANY DEVELOPMENT AGREEMENT, RECORDED
AS DOCUMENT NO. 201506029547 AND AS AMENDED.

THIS PLAT IS LOCATED WITHIN THE LARGE FORMAT RETAIL PLANNING SUB AREA.
STANDARDS FOR PLANT MATERIALS SHALL CONFORM TO THE STANDARDS OF THE
LATEST EDITION CF THE AMERICAN NATIONAL STANDARD A300 PLANTING AND
TRANSPLANTING NURSERY STOCK PUBLISHED BY THE AMERICAN ASSOCIATION OF
NURSERYMEN.

TREE REPLACEMENT SHALL OQCCUR WITHIN 12 MONTHS OF REMOVAL OF THE HIGH
VALUE TREE UNLESS DEFERRED TO AN ADJACENT UNIT. WHERE A REPLACEMENT
TREE DOES NOT SURVIVE FOR A PERIOD OF AT LEAST 24 MONTHS, THE ORIGINAL
APPLICANT OR CURRENT LANDOWNER SHALL REPLACE THE TREE, PREFERABLY
DURING OCTOBER - FEBRUARY, UNTIL THE TREE SURVIVES A 12-MONTH PERIOD.
SHOULD AMY TREE DESIGMATED FOR RETEMTIONM M AN APPROVED TREE
PROTECTION PLAN DIE PRIOR TO, OR WITHIN 12 MONTHS OF THE COMPLETION OF
CONSTRUCTION WORKS, THE APPLICANT SHALL REPLACE THE DEAD TREE WITH A
REPLACEMENT TREE/S EQUAL TO THE TOTAL CALIPER INCHES OF THE DEAD TREE.
NO GRADING, TRENCHING OR EQUIPMENT SHALL BE CONDUCTED IN THE AREA
IDENTIFIED IN THE ROOT PROTECTION ZONE. ALL WORK TO BE PERFORMED BY
HAND OR UNDER THE SUPERVISION OF A CERTIFIED ARBORIST.

DURING CONSTRUCTION, THE CLEANING OF EQUIPMENT OR MATERIALS AND/OR
THE DISPOSAL OF ANY WASTE MATERIAL, INCLUDING, BUT NOT LIMITED TO PAINT,
OlL, SOLVENTS, ASPHALT, CONCRETE, MORTAR, ETC., UNDER THE CANOPY OR
DRIP LINE OF ANY HIGH VALUE TREE SHALL BE PROHIBITED. NO GRADING,
TRENCHING OR EQUIPMENT SHALL BE CONDUCTED OR USED IN THE AREA
IDENTIFIED IN THE ROOT PROTECTION ZONE. ALL WORK SHALL BE PERFORMED BY
HAND OR UNDER THE SUPERVISION OF A CERTIFIED ARBORIST. NO ATTACHMENTS
OR WIRES OF ANY KIND, OTHER THAN THOSE OF A PROTECTIVE NATURE, SHALL BE
ATTACHED TO ANY HIGH VALUE TREE.

LOTS TO BE HELD IN COMMON PROPERTY BY A HOMEOWNERS' OR PROPERTY
OWNERS' ASSOCIATION SHALL BE SHOWN ON THE PLAT AS A SEPARATE LOT.

NO BUILDING SHALL BE SITED WITHIN THE EXTENT OF A SENSITIVE FEATURE AND
ASSOCIATED BUFFER. FOR ANY LOT WHICH CONTAINS A HIGH VALUE TREE, AND A
BUILDING ENVELOPE WAS NOT APPROVED AS PART OF A FINAL PLAT, THE
LOCATION OF A BUILDING ENVELOPE SHALL BE APPROVED BY THE PLANNING
DIRECTOR PRIOR TO A BUILDING PERMIT BEING ISSUED.

FUTURE DEVELOPMENT IS SUBJECT TO CHAPTER 114 (STREETS, SIDEWALKS AND
OTHER PUBLIC SPACES) OF THE NEW BRAUNFELS CODE OF ORDINANCES.

. IMPERVIOUS COVER THE MAXIMUM CUMULATIVE IMPERVIOUS COVER

PERCENTAGE FOR THE PROPERTY AS A WHOLE AND FOR EACH SECTOR PLAN
SHALL NOT EXCEED SIXTY-FIVE PERCENT (65%].

AMENDMENTS TO THE PARK PROGRAMMING SCHEDULE, INCLUDING BUT NOT
LIMITED TO THE PROVISION OF ADDITIONAL IMPROVEMENTS OR SUBSTITUTING
IMPROVEMENTS, SHALL BE ADMINISTRATIVELY APPROVED BY THE PARKS
DIRECTOR.

THIS PLAT WILL COMPLY WITH LOCATION AND AMENITY STANDARDS FOR TRAILS
AS SHOWN IN THE SECTOR PLAN.

TOTAL NUMBER OF LOTS = 9.

.. ROADS, FACILITIES, STRUCTURES AND IMPROVEMENTS SUCH AS SIDEWALKS, PATHS,

TRAILS, TRAILHEADS, PARK IDENTIFICATION AND WAY FINDING SIGNAGE, SEATING,
PICNIC TABLES, DRINKING FOUNTAINS, PET DRINKING FOUNTAINS, TRASH
RECEPTACLES, PET WASTE RECEPTACLES, SHADE STRUCTURES, OUTLOOKS,
RETAINING WALL, PUBLIC UTILITIES, STORMWATER MANAGEMENT FACILITIES,
WATER QUALITY MEASURES AND SIGNAGE ARE PERMITTED WITHIN THE GREEN
RIBBON, ALL OTHER DEVELOPMENT SHALL BE PROMBITED WITHIN THE GREEN
RIBRON.

PAPE~DAWSON

1672 INDEPENDENGE DR, STE 102 | NEW BRAUNFELS, TX 78132 | 830.632.5633
TEXAS ENGINEERING FIRM #470 | TEXAS SURVEYING FIRM #10028800

DATE OF PREPARATICN: September 30,
2025

STATE OF TEXAS
COUNTY OF COMAL

| (WE), THE UNDERSIGNED OWNER(S) OF THE LAND SHOWN OM THIS PLAT, AND
DESIGNATED HEREIN AS THE VERAMENDI PRECINCT 11A SUBDIVISION TO THE CITY OF
NEW BRAUNFELS, COUNTY OF COMAL, TEXAS, AND WHOSE NAME IS SUBSCRIBED
HERETO, DO HEREBY SUBDIVIDE SUCH PROPERTY AND DEDICATE TO THE USE OF THE
PUBLIC ALL STREETS, ALLEYS, PARKS, DRAINS, EASEMENTS, AND PUBLIC PLACES
THEREON SHOWN FOR THE PURPOSES AND CONSIDERATION THEREIN EXPRESSED.

e 2l 1010/ 7005

OWNER/DEVELOPERYY GARRETT MECHLER DATE
VERAMENDI PE-CAIRNS, LLC
2168 OAK RUN PKWY
NEW BRAUNFELS, TEXAS 78132

STATE OF TEXAS
COUNTY OF COMAL

THIS INSTRUMENT WAS

i
TFORE Me ON THIS 10 DAY OF

wue Alomoiim
NOTARY PUBLIC

LTS
' Notary Public, State of Texas

STATEOF V€xaS

MY COMMISSION EXPIRES:CQ_’,@{_M

| [WE), THE UNDERSIGNED OWNER(S] OF THE LAND SHOWN ON THIS PLAT, AND
DESIGNATED HEREIN AS THE VERAMENDI PRECINCT 11A SUBDIVISION 1O THE CITY OF
NEW BRAUNFELS, COUNTY OF COMAL, TEXAS, AND WHOSE NAME IS SUBSCRIBED
HERETO, DO HEREBY SUBDIVIDE SUCH PROPERTY AND DEDICATE TO THE USE OF THE
PUBLIC ALL STREETS, ALLEYS, PARKS, DRAINS, EASEMENTS, AND PUBLIC PLACES
THEREON SHOWN FOR THE PURPOSES AND CONSIDERATION THEREIN EXPRESSED.

%4—/4,76"’/ ?Z’Z’"“’ [0/ 10/ 2025

OWNER/DEVELOPER:  GARRETT MECHLER DATE
VERAMENDI PE-BRISBANE, LLC
2168 OAK RUN PKWY
NEW BRAUNFELS, TEXAS 78132

STATE OF TEXAS
COUNTY OF COMAL

STATE OF TEXAS
COUNTY OF COMAL

PECA\CH

0 (B Rarcl oo

NOTARY PUBLIC

Comm. Expires 05-20-2028
Notary ID 130670969

STATE OF‘ e A

MY COMMISSION EXPIRES: E}'laglm

| (WE), THE UNDERSIGNED OWNER(S) OF THE LAND SHOWN ON THIS PLAT, AND
DESIGNATED HEREIN AS VERAMENDI PRECINCT 11A SUBDIVISION TO THE CITY OF NEW
BRAUNFELS, COUNTY OF COMAL, TEXAS, AND WHOSE NAME IS SUBSCRIBED HERETO,
DO HEREBY SUBDIVIDE SUCH PROPERTY AND DEDICATE TO THE USE OF THE PUBLIC ALL
STREETS, ALLEYS APARKS, PRAINS, EASEMENTS, AND PUBLIC PLACES THEREON SHOWN
FOR THE PURPD NSIDERATION THEREIN EXPRESSED.

. L - oy
l/ _ {M'\_J
OWNER/DENBHLOPEY. ™
COMAL COUNTY WCID 1A

1108 LAYACA, SUITE 510
AUSTIN, TX 78701

STATE OF TEXAS
COUNTY OF COMAL

IO\ Sl 15
V'l patwE

STATE OF TEXAS
COUNTY OF COMAL

VERAMENDI PRECINCT 11A

Civil Job No. 30001-81; Survey Job No. 9230-19

&1\3 }NSTRUMENT WAS ACKNDWLE‘DGED BEFORE ME ON THIS & 2 DAY OF
Coloey, 2045, BY Loinaia Shauwd

QL0 o B o nmon

NOTARY PUBLIC
STATE OF _1 €205

MY COMMISSION EXPIRES: D | X0 |30

.ullm,
pRY Bl

M ALEX HARDEMAN
# J"%% Notary Public, State of Texas
230 L NAPS Comm. Expires 05-20-2028
g5 O Notary 1D 130670969

{11}

SURVEYOR'S NOTES:

T MONUMENTS WERE FOUND OR SET AT EACH CORNER OF THE SURVEY BOUNDARY
OF THE SUBDIVISION AS NOTED., MONUMENTS AND LOT MARKERS WILL BE SET WITH
&' IRON ROD WITH CAP MARKED "PAPE-DAWSCON' OR MAG NAIL WITH DISK
MARKED "PAPE-DAWSON' AFTER COMPLETION OF UTILTY INSTALLATION AND
STREET CONSTRUCTION UNLESS NOTED OTHERWISE.

2. COORDINATES SHOWN ARE BASED ON THE NORTH AMERICAN DATUM OF 1983

NADS3 (NA2011) FROM THE TEXAS COORDINATE SYSTEM ESTABLISHED FCR THE

SOUTH CENTRAL ZONE DISPLAYED IN GRID VALUES DERIVED FROM THE NGS STATE OF TEXAS

COOPERATIVE CORS NETWORK,

DIMENSIONS SHOWN ARE SURFACE (SCALE FACTOR = 1.00014) COUNTY OF COMAL

BEARINGS ARE BASED ON THE NORTH AMERICAN DATUM OF 1983 NADS&3 | Y4

(NA2011) EPOCH 2010.00, FROM THE TEXAS COORDINATE SYSTEM ESTABLISHED '

FOR THE SCUTH CENTRAL ZONE,

W

., DO HEREBY CERTIFY THAT THE FOREGOING
INSTRUMENT WAS FILED FOR RECORD IN THE MAP AND PLAT RECORDS,

boc # FOHZELIID P oF coma county onTH
DU v o e 20 QS Al 3o

KNOW ALL MEN BY THESE PRESENTS

|, THE UNDERSIGNED CHANCE T. SRP, A REGISTERED PROFESSIONAL LAND SURVEYOR
IN THE STATE OF TEXAS, HEREBY CERTIFY THAT THIS PLAT IS TRUE AND CORRECTLY MADE
UNDER MY SUPERVISION AND- IN COMPLIANCE WITH CITY AND STATE SURVEY
REGULATIONS AND LAWS AND MADE ON THE GROUND AND THAT THE CORNER
MONUMENTS WEREﬁBQﬁRLY PLACED U R MY SU[EERVISlON.

-

/’//‘/ g
= T S
i
CHANCET. SRP
REGISTERED PROFESSIONAL LAND SURVEYOR #6916
PAPE-DAWSON o
1672 INDEPENDENCE DRIVE, SUITE 102
NEW BRAUNFELS, TX 78132

WITNESS MY HAND OFFICIAL SEAL, THIS THE 20 DAY oFUCkl 50 DL
L]

?5,~ VS TR

OUNTY CLERK, COMAL URNTY, TEXAS

. 10:36 AM — User ID: shores

Fla: P-\300\01\81\Design\Civil\Plat \PL— 3000181 ~PRELIM.dwg

PLAT NOTES APPLY TO EVERY PAGE
OF THIS MULTIPLE PAGE PLAT

CURVE AND LINE
DATA ON SHEET 2 OF 2

SHEET 1 OF 2

g DEPUTY
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CITY OF
NEW BRAUNFELS

AC
BLK
DOG
DRCC

ELEC
ESMT
ETJ
MPR

OPR

LOCATION MAP

NOT-TO-SCALE

LEGEND

ACRE(S) VOL.  VOLUME
BLOGK PG PAGE(S)
DOCUMENT NUMBER ROW  RIGHT-OF-WAY
DEED RECORDS OF VAR WID  VARIABLE WIDTH
COMAL COUNTY, TEXAS FOUND 1/2" IRON ROD (UNLESS
ELECTRICAL (SURVEYOR) NOTED OTHERWISE)
EXTRATERRITORIAL JURISDICTION SET 1/2" IRON ROD (PD)-ROW
MAP AND PLAT RECORDS OF
COMAL COUNTY, TEXAS
OFFIGIAL PUBLIC RECORDS
OF COMAL COUNTY, TEXAS
#m s 1% ANNUAL CHANCE (100-YR) FUTURE CONDITIONS FLOODPLAIN
—— & —— CENTERLINE

®

OO

20" UTILITY EASEMENT

&

1' VEHICULAR NON-ACCESS
EASEMENT

0.037 AC. 10' SANITARY SEWER ESMT
(DOC 202506033813, OPR)

2.492 AG. VAR WID DRAINAGE & ACCESS ESMT

(DOC 202506033520, OPR)

SUBDIVISION PLAT
OF

VERAMENDI PRECINCT 11A

BEING 34.171 ACRES OF LAND SITUATED IN THE JUAN MARTIN DE VERAMENDI SURVEY
NO. 2, ABSTRACT 3, COMAL COUNTY, TEXAS: COMPRISED OF A PORTION OF A 48.237
ACRE TRACT DESCRIBED IN A DEED TC VERAMEND| PE-CAIRNS, LLC, AS RECORDED IN
DOCUMENT NO. 2019206034476 AND A 255.715 ACRE TRACT DESCRIBED IN A DEED TO
VERAMENDI PE-BRISBANE, LLC, AS RECORDED IN DOCUMENT NO. 201706013192, BOTH
OF WHICH RECORDED IN THE OFFICIAL PUBLIC RECORDS OF COMAL COUNTY, TEXAS.

OJ

VERAMENDI PRECINCT 11B
(DOC 202306002391, MPR)

1"=100"
200’

SCALE:
100°

300°

FPAPE—-DAWSON

1672 INDEPENDENCE DR, STE 102 | NEW BRAUNFELS, TX 78132 { 830.632.5633
TEXAS ENGINEERING FIRM #470 | TEXAS SURVEYING FIRM #10028800

DATE OF PREPARATION: September 30, 2025

N36°33'29"W
424.45

N87°03'07"E
66.87"
@ »
” 9oV 2 ¢

12042

\

Al

8
30' LANDSCAPE & BUFFER ESMT @ 0.359 AC. 20' AGCESS EASEMENT I]_3|.E-}E 1
(DOC 202506033519, OPR) (3.400 AC.)
@ 0.183 AC. 10° ACGESS EASEMENT ! @k*?@
(DOC 202506033536, OPR)
@ 0.874 AC. VAR WID SANITARY SEWER ESMT
@ 40" UTILITY & DRAINAGE ESMT (DOC 202506033813, OPR)
(DOC 200106003623, MPR) 20" UTILITY EASEMENT 13 ] ‘
<2> 30" UTILITY AND DRAINAGE ESMT (DOC 202006059261, MPR)
(DOG 200106003623, MPR) N: 1B3603.99
@ UTILITY & ACCESS EASEMENT NBU OAKBROOK E: 389454.46 28.50"
(DOG 202006023866, OPR) (DOC 202006059261, MPR) l LOT 9 @ o \ 316.00'
20" UTILITY EASEMENT 21 VERAMENDI 1A-1 2 26 31" :
<‘> (DOC 202306002391, MPR) (DOC 201806043757, OPR) (1553'25 A10.) ‘F‘ it
<5> 20' UTILITY EASEMENT LOT 3 BLOCK 3, OAK RUN "~ N5326'31"E 295.50'
(DOC 201806040233, OPR) GOMMERCIAL RESERVE UNIT 8 - |
O 3.24 AC. SEWER EASEMENT {DOC 200106003623, MPR) LOT 900 Y -
(VOL 529, PG 566, OPR) A REMAINDER OF A 255.715 AC. TRACT l BLK1 El e
0.303 AC. NBU ELEC UTILITY ESMT VERAMENDI PE-BRISBANE, LLG. (2.846 AC.) N = /
<7> (DOC 202006041441, OPR) (DOC 201806013192, OPR) o SB'26'31"W ]
0.674 AC. VAR WID WATER ESMT A REMAINDER OF A 48.237 AC. 5 1 35.36° % m @
(DOC 202506033816, OPR) TRACT VERAMENDI PE-CAIRNS, LLC. + )\ w Nz
(DOGC 201906036476, OPR) p— . @ . S
l = ! ~ =
. @ M Gle
CURVE TABLE CETE: LOT 7 Ao
! g [ ls! Ite) O
0 e BLK 1 ]
CURVE #|RADIUS| DELTA | CHORD BEARING | CHORD | LENGTH B m 4 (2.291 AC.) n M
=z
C1 643.00" | 23'46'30" N34'1510"E 264.90° 266.81" \ l @"ﬁr"—
c2 557.00° | 2556'16” N35'20°03"E .01’ 15 -
5 250.01" | 25215 l - LOT 200 ©\
C3 2043.00" | 2'08'23" N47'13'58"E 76.29" 76,30 tr) l BLK 1 S826"31"W
ca 2055.00° | 543'59" N41'53'20"E 20554 | 20562 l g; (2.846 AC.) 2938 §21§3?’29"E @
€5 757.00° | 6'28'04" $39°47'32°E 85.41" 85.45" ™~ I S O3
6 2412.00 | 10°40'47" S4806'07"W 44894 | 44959 ,3 \ | ' ' \(/
N ‘ 1 — — | I— i i _d— — — [ | — — — — I S (‘ — | —
= | \ *E;@ N53726'31"E 1091.65' L_L@ \ LJL@ i |__JL® LJL@ N53'26'31"E 295.50'
+| L —
LINE TABLE ?3 j ‘ 1 I ] S53'26'31"W 727.28' | l J L @4—4 . ‘ ‘ $53'26'31"W_591.41" [ R M
LINE #| BEARING |LENGTH 2 /Z\ 281.28' T 446.00" ’ 132.00' 151.00’ 118.00° 190.41"
T S8'26'31"W 12.73 ‘ 7 2;45-(1]? orE ’ ’
L2 NE