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UPRR Downtown Property - Background

=

i T

T -
CASTELL AVE.
—_— o

CADD.
FILENANE

~

NIAYVO,
S

=i
1S

s s

UPRACO /N OUTLINED =-eres ore mommemeem
TOTAL SALE AREA = 1,62 ATFES +/-

ols403]

scan
] FILENANE

TO4HL S 3~184031, TIF

T

WOTE: EEFORE YUU BEGIN aNY a(fk. SEE
AGREEMENT FOR FILEER QPTIC PROVISIONS.

EXHIELT “4”
UNION PACIFIC RAILROAD COMPANY

NEW ERAUNFELS. COMAL COUNTY. TX
M.P. 227 = AUSTIN SUE,
LGN TX ¥v=3 7 5-13
SCALED 17 = 100"

OFFICE OF REAL ESTATE
nueHa. NEBRASKA DATE: 1-24-2020

FJB FILE: 0184031

] €
W el
7/, W‘:?"’ ‘{? 4"
! T elhgy, w1 "4

Transitioning older industrial use out of
downtown has numérous benefits

Acquisition of current rail yard is key
priority to ultimate redevelopment of
South Castell Corridor and downtown in
general

Began formal negotiations in early 2020

Total acquisition area is approximately
3.62 acres

. CoNB constructed Hill Avenue on
UPRR property and acquisition of
this property is required as part of
agreement (.7 acres)

Acquisition would provide City with site
control on approximately 9.5 acres for
development solicitations



UPRR Property Acquisition — Key Documents

. Memorandum of Understanding

. CoNB/EDC Funding Agreement - Authorizes $2,184,315.50 to reimburse
UPRR for prelim and final design of UPRR facility and City of New
Braunfels for acquisition costs and associated due diligence

. Predevelopment/Preliminary Engineering Reimbursement Agreement
. Legal Expense Reimbursement Agreement
. Purchase and Sale Agreement -if determined to move forward

. Construction and Funding Agreement (TBD) by City

. Preliminary estimates put facility at $4 million*

*based on recent UPRR project cost data with similar building and site construction scopes



UPRR Property Acquisition — Sequence

1) Memorandum of Understanding

2) CoNB/NBEDC Funding Agreement — Design and Acquisition Costs
5) EDC/CoNB Funding Agreement - Construction

3) Preliminary Engineering and Legal 4) Final Desien of UPRR facility -
Reimbursement for UPRR facility — ) FgUNDED 4 6) Purchase and Sale

Closing on Downtown
FUNDED Agreement - FUNDED 8

property

7) Construction Agreement and Completion of UPRR
Facility, Currently estimated at S4M-S5M

May 2022-October
2022 Q2 2023 Q4 2024

December 2022-
April 2023




UPRR Property Acquisition Timeline

Dec 2022 — Q22023 Q4 2024

May 2022-Oct 2022 Q2 2023 A
Y = g Purchase and Sale Agreement - Corbgn Ya:thzuIlty
eCommences site evaluation and eConstruction Agreement for up ) Smbicie

prelim engineering and Facilities

feasibility on Corbyn Yard eFinal design of UPRR facilities eClosing on Downtown Property «UPRR relocates from downtown

Facility after Go/No Go decision eConstruction begins and UPRR property

© GO/NO Go *$1.5M for downtown properties retains operating easement (18

eFeasibility for up to one year months)
e Go/No Go
MOU, Prelim Engineering and
A\ A Construction Agreement P
Finalized

Legal Reimbursements and

EDC/CONB Funding
Agreement




UPRR Corbyn Yard — Prelim and Final Design
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* UPRR will design an approximate 700 ft?
office space and employee staging area
with parking
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UPRR Property Acquisition — History

Comal County considers resolution to allow project expenditure outside City limits in March - Completed

Publication of public hearing in newspaper ~March 12

EDC consideration of project expenditure- Approved 6-0 on March 31, 2022

R T

Contracted price for 3.62 acres $1,500,000.00

Preliminary and final engineering and $409,315.50
design of facility, contingency and project
management fees

Due diligence allowance for site $250,000.00
Legal expense reimbursement to UPRR $25,000.00

Totals $2,184,315.50

City Council approved NBEDC Project Expenditure of $2,184,315.50 on April 11 to allow approval
and execution of MOU and related reimbursement agreements

Agreements yet to be executed- Purchase and Sale Agreement, Construction Funding Agreement
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