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CTTC Advisory Board

February 18, 2025 Meeting Minutes

CENTRAL TEXAS TECHNOLOGY CENTER (CTTC) ADVISORY BOARD

The City of New Braunfels in partnership with the City of Seguin established the Central Texas Technology Center
(CTTC) Board to assist in the administration of the CTTC and its programs. The CTTC Board is charged with the
responsibility of oversight for the CTTC and with keeping both City Council’s informed on the operations.

10 members / 3-year terms, lifetime max of 2 terms / quorum = majority of duly appointed (6 of 10)

NEW BRAUNFELS

SEGUIN

X | Rachel Behnke — New Braunfels ISD — Secretary

Sergio Juarrieta— Seguin ISD

Bret Bradberry - Caterpillar. — Vice-Chair

Jason Dinscore — CMC, steel - Chair

X | Shane Hines — New Braunfels EDC

Melissa Gossett — Navarro ISD

Lucas Conder

Josh Wilson — GRMC

X | Renee Martinez, Comal ISD

x| X| X| X

Rosie Torres - Teijin

OTHER MEETING ATTENDEES:

Shannon Gildea, City of New Braunfels
Josh Schneuker, City of Seguin

Mike Crowley, New Braunfels Chamber
Mike Anderson, TSTC

Rusty Brockman, Cemex

1. Call to Order at 7:49

2. Roll call; Quorum established

Minutes from January 28, 2025 Strategic Planning were reviewed and approved

3.

4. No Citizen’s Communications presented
5. Discussion and Possible Action

A)

Continued discussion on the mission, vision, and future of the Central Texas Technology
Center Advisory Board - discussion regarding the new name, mission and vision for this
group; keeping CTTC as a line item — suggested name of Regional Workforce Education
Alliance; review of scorecard priorities, strategic objectives and tactical steps
Discussion and possible action to approved the proposed mission and vision of the
Central Texas Technology Center Advisory Board — Proposed mission: The Mission of the
Regional Workforce Education Alliance is to be a strategic group for clear
communication, aligned efforts, collaboration, and targeted support for workforce
education. Proposed vision: To capitalize on opportunities that support industry and
lead to an increased quality of life and positive generational change.

Discussion on existing Central Texas Technology Center Advisory Board Bylaws -
discussion on need to update the purpose; look at using updated Mission; send input
directly to Shannon
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6. Committee Updates
A) Discussion and update from the Facility Naming and Sighage Committee — no report
at this time
B) Discussion and update from the Workforce and ISDs Committee — no report at this
time

7. Reports
ISDS:
- NBISD thanks Mike Crowley for his support in CTE Month proclamations
- CISD looking at Dual Credit in CTE
- NISD also doing spotlights for CTE Month, done over 80 job shadow placements
and sent teachers along with the students

TSTC:
TSTC posted for Building Construction Trades position

TXFAME Lone Star Chapter
TXFAME hosted chili cookoff and already have almost 70 applicants; first cohort
graduates in May

Northeast Lakeview College
No update available at this time

NB Chamber of Commerce
NB Chamber participated in regional job fair in Seguin with 55 employers with over 700

job seekers

Cities
No update available at this time

Meeting adjourned at 8:57am



