EXHIBIT “A”

City of New Braunfels Transportation Improvement Projects for the Alamo Area
Metropolitan Planning Organization FY 2027-2030 Transportation Improvement Program as
Recommended by City of New Braunfels City Council on April 28, 2025

Priority | Roadway Limits Description
New Project
1 W San Antonio | Concepcion Ave | Sidewalks, pedestrian lighting, parking
St & Spur St to S Walnut Ave | designation, enhanced crossings, and traffic
signal at Live Oak Ave.
2 Waterway Lane | Gruene Rd to Old | 10-12 ft wide shared use path, enhanced
Trail FM 306 crossing at intersection with Gruene Road
and at Common Street, pedestrian lighting.
3 Landa St, N UPRR ROW on Roundabout, sidewalks, pedestrian lighting,
Seguin Ave, & | N Seguin Aveto | and lane realignments.
Zink St E Mill St
4 Multiple City of New Citywide Pedestrian 2028 — filling sidewalk
Braunfels gaps and installing ADA compliant
crossings at N Peach Ave, N Plum Ave, N
Grape Ave from Michigan St to W San
Antonio St, at Avery Parkway from
Whispering Way to Avery Ranch Dr, and at
Hanz Dr from River Terrace to Gruene Rd.
5 Multiple City of New Signal Timing Optimization — retime traffic
Braunfels signals to improve traffic flow through the
City’s signalized intersections.
Funding Gap
1 Barbarosa Rd- FM 1101 to Covering cost increase from previously
Saur Ln Saengerhalle Rd approved award amount.




EXHIBIT “B”

Texas Department of Transportation, Transportation Improvement Projects for the Alamo
Area Metropolitan Planning Organization FY 2027-2030 Transportation Improvement
Program as Recommended by City of New Braunfels City Council on April 28, 2025

Priority | Roadway Limits Description
New Project
1 IH 35 Loop 337/ Interchange improvements including new
Rueckle Rd turnaround bridges, sidewalks, and
approach lane and signal improvements.
2 IH 35 City of New HERO 3 Options — On-call roadside
Braunfels assistance service operated by TxDOT
Funding Gap
1 FM 725 County Line Rd Covering cost increase from previously
to Zipp Rd approved award amount.
2 IH 35 Solms Rd Covering cost increase from previously
approved award amount.






