
CITY OF NEW BRAUNFELS, TEXAS
BOARD OF ADJUSTMENT MEETING

CITY HALL - TEJAS ROOM

550 LANDA STREET

THURSDAY, SEPTEMBER 25, 2025 at 6:00 PM

Andrea Ranft - Member

Bobby Avary Jr. - Member

Brandon Mund - Member

Jenny Jaeckle - Member

Seth Reichenau - Member

Adam Schneider - Alternate

Steve Quidley - Alternate

Maurice Lewis II - Alternate

Timothy Bray - Alternate

AGENDA

1. CALL TO ORDER

REQUEST ALL PHONES AND OTHER DEVICES BE TURNED OFF, EXCEPT

EMERGENCY ON-CALL PERSONNEL

2. ROLL CALL

3. APPROVAL OF MINUTES

Approval of the August 28, 2025 regular meeting 

minutes.

25-1161A)

August 28, 2025 Minutes

4. INDIVIDUAL ITEMS FOR CONSIDERATION

ZB25-0015 Hold a public hearing and consider a request 

for a variance from Section 144-3.3-2(b)(1)(v) to allow a 

main dwelling to encroach 15 feet into the 20-foot rear 

setback required in the R-2 (Single-Family and 

Two-Family District), currently addressed at 1055 

Booneville Avenue

25-1147A)

Applicant: Lex Pegues

Owner: Karlis and Donna Ecrums

Aerial

Site Plan

Subject Property Photos

Notification Map. List & Responses

ZB25-0016 Hold a public hearing and consider a request 

for a variance from Sec. 144-5.1-1 (e)(1), requiring 

commercial and residential off-street parking to be 

constructed and surfaced with concrete, asphaltic 

25-1167B)
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concrete, or asphalt, and to allow the off-street parking  

to be constructed of permeable basalt gravel, currently 

addressed as 291 S. East Avenue

Aerial

Site Plan

Subject Property Photos

Notification Map. List & Responses

CS25-0313 Public hearing and consideration of a 

request by Executive Signs Enterprises, Inc. on behalf of 

The First National Bank of Sonora, for an alternative 

sign plan to allow one freestanding multi-tenant 

high-profile monument sign to deviate from the 

established sign standards for properties with street 

frontage along SH-46 and in the C-1B (General 

Business District), currently addressed at 1317U SH-46 

South

25-1148C)

Applicant: Executive Signs Enterprises, Inc.

Owner: The First National Bank of Sonora

City Maps

Applicant Attachments

Property Photos

Comparison Table

5. EXECUTIVE SESSION

In accordance with the Open Meetings Act, Government Code, Ch. 551.071, the Commission 

may convene in a closed session to discuss with its attorney any of the items listed on this 

agenda. Any final action or vote on any executive session item will be taken in open session.

6. ADJOURNMENT

CERTIFICATION

I hereby certify the above Notice of Meeting was posted on the bulletin board at the New 

Braunfels City Hall.

_____________________________________

Board Liaison 

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary 

aids or services such as interpreters for persons who are deaf or hearing impaired, readers, 

or large print, are requested to contact the City Secretary’s Office at (830) 221-4010 at least 

two (2) work days prior to the meeting so that appropriate arrangements can be made.

City of New Braunfels, Texas Page 2 Posted On:  9/18/2025  11:35:24AM

2

https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=5fae566b-cf38-4d7f-96e1-6ee978133cd2.pdf
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=a574c1c0-6308-4b8e-bec4-01249291b661.pdf
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=c212a5aa-e467-418e-a8e2-a4db621a4c23.pdf
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=9d194bae-e4f5-416b-bf60-3d41f344fc4f.pdf
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=16361
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=ba2cf890-5e60-486d-9786-5a43c9e93a79.pdf
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=91627990-da50-4f4a-986f-7cbb7d5c1910.pdf
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=60ccb0be-2095-4fc0-86b6-3ea68f2ba778.pdf
https://newbraunfels.legistar.com/gateway.aspx?M=F&ID=7ed690f4-683d-4f5e-91b5-16550b049794.pdf


Board of Adjustment Agenda Packet

September 25, 2025

City of New Braunfels, Texas Page 3 Posted On:  9/18/2025  11:35:24AM

3



Board of Adjustment Agenda Item Report

9/25/2025

Agenda Item No. A)

550 Landa Street
New Braunfels, TX
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OF THE NEW BRAUNFELS BOARD OF ADJUSTMENT
REGULAR MEETING OF THURSDAY, AUGUST 28, 2025

DRAFT - MINUTES

1. CALL TO ORDER

Chair Mund called the meeting to order at 6:00pm.

2. ROLL CALL

The following Board Members were present:

Member Seth Reichenau

Member Maurice Lewis II

Member Adam Schneider

Vice-Chair Jenny Jaeckle

Chair Brandon Mund

3. APPROVAL OF MINUTES

A) Approval of the July 24, 2025 regular meeting minutes.

Motion by Vice-Chair Jaeckle, seconded by Member Schneider, to 

approve the July 24, 2025 regular meeting minutes. Motion carried 

unanimously (5-0-0).

4. INDIVIDUAL ITEMS FOR CONSIDERATION

A) ZB25-0010 Public hearing and consideration of a variance request to 

Section 144-5.20(c) of the Zoning Ordinance to allow an addition to an 

existing manufacturing facility to exceed the maximum elevation of 801 

feet above mean sea level (MSL) permitted in the Horizontal Zone of 

the Airport Hazard Zoning District by 42.20 feet (to a total elevation of 

843.20 feet MSL), currently addressed as 440 Kohlenberg Rd.

Mary Lovell introduced the aforementioned item.

Chair Mund asked if there were any questions for staff.

No one spoke.

Chair Mund invited the applicant to speak on the item.

Stephanie Groves elaborated on the request discussing intent, 

applicable height regulations, property hardship, proximity to the New 

Braunfels National Airport, recommendations by the Federal Aviation 

Administration (FAA) and the City of New Braunfels Airport Advisory 
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Board concerning the request, and the potential for employment and 

tax benefits for the City.

Discussion followed on variance necessity and potential lighting 

requirements.

Chair Mund opened the public hearing and asked if any one present 

wished to speak on the item.

Two individuals spoke in favor of the request.

Chair Mund closed the public hearing.

Chair Mund asked if there were any further discussion or motion.

Discussion followed on recommendations from the FAA and Airport 

Advisory Board, and the potential for lighting installation in 

consideration of the airport.

Motion by Member Reichenau, seconded by Vice-Chair Jaeckle, to 

approve the item as presented. Motion carried unanimously (5-0-0).

B) ZB25-0013 Hold a public hearing and consider a request for 3 

variances to allow a proposed accessory structure in the SND-1, 

“Special Neighborhood District-1,” currently addressed at 645 Cross 

St, including:

1. A variance from Sec. 144-5.4 (d) to allow an accessory structure to 

occupy more than 30 percent of the rear yard, an increase by 2 

percent, for a total of 32 percent coverage of the rear yard,

2. A variance from Sec.144-5.4 (e) to allow an accessory structure to 

exceed the height of the main dwelling by 4 feet, 5 ¼ inches, and

3. A variance from Sec.144-3.8 (b) (10) to allow a two-story accessory 

building to exceed the 1,000-square-foot size limit by 555 square feet 

for a total structure size of 1,555 square feet.

Mary Lovell introduced the aforementioned item.

Chair Mund asked if there were any questions for staff.

No one spoke.

Chair Mund invited the applicant to speak on the item.
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Applicant Greg Hirsch and owner Mignon Kenagy elaborated on the 

request discussing intent, the floor plan of the proposed accessory 

dwelling unit (ADU), and a large pecan tree located on the property.

Discussion followed on the building material and overall size of the 

proposed ADU, street visibility, and property hardship and 

configuration. 

Further discussion followed regarding the design standards of the 

property's SND-1 zoning district in relation to other residential zoning 

districts, and the necessity of the requested variances.

Chair Mund opened the public hearing and asked if any one present 

wished to speak on the item.

No one spoke. 

Chair Mund closed the public hearing.

Mignon Kenagy requested to speak on the item. 

Chair Mund reopened the public hearing.

Mignon Kenagy discussed surrounding property uses and further 

elaborated on the intent of the request.

Chair Mund closed the public hearing.

Chair Mund asked if there were any further discussion or motion.

Discussion followed on property hardship, the overall size of the 

proposed structure, the requested variances, and potential 

alternatives. 

Chair Mund asked if there were any further discussion or motion.

No one spoke.

The item was denied due to the lack of a motion.

6. EXECUTIVE SESSION
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In accordance with the Open Meetings Act, Government Code, Ch. 551.071, the 

Commission may convene in a closed session to discuss with its attorney any of the 

items listed on this agenda. Any final action or vote on any executive session item 

will be taken in open session.

Did not convene and no action was taken.

7. ADJOURNMENT

There being no further business Chair Mund adjourned the meeting at 6:48pm.

By:    ______________________________

     BOARD CHAIR

Attest:

_________________________________
BOARD LIAISON
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Board of Adjustment Agenda Item Report

9/25/2025

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Applicant: Lex Pegues
Owner: Karlis and Donna Ecrums
SUBJECT: ..Title
ZB25-0015 Hold a public hearing and consider a request for a variance from Section 144-3.3-2(b)(1)(v) to
allow a main dwelling to encroach 15 feet into the 20-foot rear setback required in the R-2 (Single-Family and
Two-Family District), currently addressed at 1055 Booneville Avenue
BACKGROUND:
Case #: ZB25-0015
Applicant: Lex Pegues, lexitect@gmail.com
Owner: Karlis and Donna Ecrums, kercums@yahoo.com
Staff Contact: Mary Lovell, (830) 221-4051, mlovell@newbraunfels.gov

The subject property is located on the south side of Booneville Avenue, in the Landa Park Estates Subdivision.
It is approximately 10,500 square feet with a depth of 100 feet and a width of 105 feet. The property is zoned
“R-2” Single-Family and Two-Family District. There is an existing 1860-square-foot home on the property.

The applicant's request is to allow a main dwelling to encroach 15 feet into the 20-foot rear setback. This
variance request, if approved, would result in a rear setback of 5 feet, instead of 20 feet. The applicant has
answered the following six questions to support their requested variance:

1) That there are special circumstances or conditions affecting the land involved such that the strict
application of the provisions of this Chapter would deprive the applicant of the reasonable use of land;
The applicant states that the lot is only 100 feet in depth by 105 feet in width. With current setbacks, the
allowable depth is reduced to almost half. The property was platted with smaller lot dimensions and the lot size
along with the R-2 standards creates the need for a variance, and

2) That the variance is necessary for the preservation and enjoyment of a substantial property right of
the applicant; The applicant states that current setback requirements were established for newer developments
in which the lots are significantly larger to accommodate larger homes, such as that which the owner desires.
Many of the newer homes built recently in this neighborhood have set a precedent of scale that is in keeping
with the owners' plan, and many homes appear to be built 5 feet from the rear property lines, and

3) That the granting of the variance will not be detrimental to the public health, safety or welfare, or
injurious to other property within the area; The applicant states that the granting of this variance will not be
detrimental to the public health, safety, or welfare of other properties in the surrounding area but will in fact
improve the value of the neighboring properties, and

4) Granting of the variance will not have the effect of preventing the orderly use of other land within the
area in accordance with the provisions of this Chapter; The applicant states that the granting of the variance
will not prevent the orderly use of other surrounding properties. The variance, if granted, will only allow the
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owner to build on his property and will have no negative effect on other properties in the neighborhood, and

5) That an undue hardship exists; The applicant states an undue hardship exists due to the current setback
requirements and the shallow legacy lot size. The lot is only 100 feet deep, and the R-2 setback rules leave
minimal space to build a normal home with today’s modern needs, and

6) That the granting of a variance will be in harmony with the spirit and purpose of these regulations.
The applicant states that the granting of the variance will allow for a home that is more in keeping with the
character of the neighborhood and the growth of nicer neighborhoods in New Braunfels.

Per Section 2.2-3 of the Zoning Ordinance, a variance shall not be granted to relieve a self-created or personal
hardship, nor based solely on economic gain or loss, nor shall it permit any person the privilege in developing a
parcel of land not permitted by Chapter 144 to other parcels of land in the particular zoning district. No
variance may be granted that results in undue hardship upon another parcel of land.

GENERAL INFORMATION:
Size:
Lot area: 10,500 square feet
Lot depth: 100 feet
Lot width: 105 feet

Variance Request Due to Notice of Violation:
No

Surrounding Zoning and Land Use:
North, South, East & West - R-2, Single-family residences

Notification
Public hearing notices were sent to 28 owners of property within 200 feet of the subject property. To date, no
responses have been received.
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BOARD OF ADJUSTMENT – September 25, 2025 – 6:00PM 
City Hall Council Chambers 

 
Applicant: Lex Pegues 
 
Address/Location: 1055 Booneville Ave.   
 

Case # ZB25-00125 
The numbers on the map correspond to the property owners listed below.  All information is from 
the Appraisal District Records. The property under consideration is marked as “Subject Property”. 
 
 

1. STUART GREGORY & NANCY TRUST ET AL 
2. FORAN FORREST E & MICHAEL C FORAN 
3. YOUNG JUDY IONE WATSON ET AL 
4. NALLEY MARY JANE 
5. SWANSON PAT H & MAUREEN M 
6. 1021 COLE AVENUE TRUST 
7. MALINS EMILY A 
8. N/A 1 
9. NB COLE LLC 
10. BARTHOLOMEW RICHARD A & ANN S 
11. HIGGINS MICHAEL E & ALICE 
12. KRAMER PETER W & VICTORIA G 
13. MANLEY ETHAN & KAYLEE 
14. HESSE MICHAEL W & ROSAURA P 
15. HAMILTON PRISCILLA ET AL 

16. POPE JAMES D 
17. PHILLIPS MOORE COURTNEY MNGMNT 

TRST 
18. PHILLIPS YALE G JR 
19. TIPPIT ASHLEY ET AL 
20. STORIE KITTY FEAREY 
21. EAGER CECIL W & JUDITH H 
22. FORAN LTD 
23. HIGGINS MICHAEL E & ALICE E 
24. POST RICHARD J & AMY P 
25. ELBEL TODD LEE 
26. MOORE CHRISTOPHER S & MELINDA S 
27. BRUSENHAN LOLLIE W 
28. MCINTUSH KENNETH E II & SHANNON MA 
 

SEE MAP 
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Board of Adjustment Agenda Item Report

9/25/2025

Agenda Item No. B)

550 Landa Street
New Braunfels, TX

PRESENTER:
Applicant/Owner: Jameson Parker Gips

SUBJECT:
ZB25-0016 Hold a public hearing and consider a request for a variance from Sec. 144-5.1-1 (e)(1), requiring
commercial and residential off-street parking to be constructed and surfaced with concrete, asphaltic concrete,
or asphalt, and to allow the off-street parking  to be constructed of permeable basalt gravel, currently addressed
as 291 S. East Avenue

BACKGROUND:
Case #: ZB25-0016
Applicant/Owner: Jameson Parker Gips, jpgips@gmail.com
Staff Contact: Mary Lovell, (830) 221-4051, mlovell@newbraunfels.gov

The subject property is located on the north side of S. East Avenue and is part of a development consisting of
two (2) detached single-family dwellings. The applicant requests a variance to allow the use of Texas Black
Star gravel as the driveway surface instead of a standard concrete or asphalt driveway.

This proposed permeable surface over the root zone of a century oak tree will reduce damage that harder-
surface asphalt or concrete would do to the tree roots, and it would therefore protect the long-term life of the
tree. The applicant has answered the following six questions to support their requested variance:

1) That there are special circumstances or conditions affecting the land involved such that the strict
application of the provisions of this Chapter would deprive the applicant of the reasonable use of land;
The applicant states that there is a century oak tree located within three (3) feet of the proposed driveway. A
conventional hard-surfaced driveway would increase excavation and compaction within the tree’s root zone and
lead to the death of the heritage tree, and

2) That the variance is necessary for the preservation and enjoyment of a substantial property right of
the applicant; The applicant states the request is necessary to preserve the health and life of the legacy oak
while still providing a functional driveway, a common property right enjoyed by other properties in the city,
and

3) That the granting of the variance will not be detrimental to the public health, safety or welfare, or
injurious to other property within the area; The applicant states the variance will not be detrimental to any
other property owners and will ensure the health of the oak tree, and

4) Granting of the variance will not have the effect of preventing the orderly use of other land within the
area in accordance with the provisions of this Chapter; The applicant states the variance will not affect
neighboring properties’ orderly use. Surrounding properties will continue to be used as permitted in the district,
and

City of New Braunfels, Texas Printed on 9/18/2025Page 1 of 2

powered by Legistar™ 16

http://www.legistar.com/


5) That an undue hardship exists; The applicant states that there is an undue hardship of the land resulting
from the location of the oak tree, and the city’s desire to protect heritage oak trees whenever possible, and

6) That the granting of a variance will be in harmony with the spirit and purpose of these regulations;
The applicant states the request is consistent with the ordinance’s intent by balancing access to the property
with the protection of a significant natural feature and promoting the distinct neighborhood character.

Per Section 2.2-3 of the Zoning Ordinance, a variance shall not be granted to relieve a self-created or personal
hardship, nor based solely on economic gain or loss, nor shall it permit any person the privilege in developing a
parcel of land not permitted by Chapter 144 to other parcels of land in the particular zoning district. No
variance may be granted that results in undue hardship upon another parcel of land.

GENERAL INFORMATION:
Size:
Lot area: 8,760 square feet
Lot depth: 100 feet
Lot width: 88 feet

Variance Request Due to Notice of Violation:
No

Surrounding Zoning and Land Use:
North, South, East & West - R-2, Single-family residences

Notification
Public hearing notices were sent to 11 owners of property within 200 feet of the subject property. To date, no
responses in opposition have been received.
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295 & 291 S. East Ave - Proposed
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Lot 2

Concrete

Texas Black Rock
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BOARD OF ADJUSTMENT– SEPTEMBER 25, 2025 – 6:00PM 
City Hall Council Chambers 

 
Applicant:   Jameson Parker Gips 
 
Address/Location: 291 S. East Ave.    
 

Case # ZB25-0016 
The numbers on the map correspond to the property owners listed below.  All information is from 
the Appraisal District Records. The property under consideration is marked as “Subject Property”. 
 
 

1. DELEON ROGELIO 
2. NUHN SCOTT A & LAURA J 
3. KONTEMPA LLC 
4. NEW BRAUNFELS CITY OF 
5. RODARTE PEDRO 
6. PARKER LISA & TROY 

7. AGUIRRE BEATRIZ G 
8. ESPINOZA RAMIRO G 
9. CHESSER JASON R & ASHLEIGH E 
10. ESPINOZA RAMON G & MARIA G 
11. GARDENS AT NEW BRAUNFELS LLC 

SEE MAP 
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Board of Adjustment Agenda Item Report

9/25/2025

Agenda Item No. C)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Applicant: Executive Signs Enterprises, Inc.
Owner: The First National Bank of Sonora
SUBJECT: ..Title
CS25-0313 Public hearing and consideration of a request by Executive Signs Enterprises, Inc. on behalf of The
First National Bank of Sonora, for an alternative sign plan to allow one freestanding multi-tenant high-profile
monument sign to deviate from the established sign standards for properties with street frontage along SH-46
and in the C-1B (General Business District), currently addressed at 1317U SH-46 South

BACKGROUND INFORMATION:
Case #: CS25-0313

Applicant: Executive Signs Enterprises, Inc.
5621 Central Texas Dr.
San Marcos, TX 78666
(512) 292 - 9939 Permits@ExecutiveSigns.com

Owner: The First National Bank of Sonora
102 Main Street
Sonora, TX 76950
Info@SonoraBank.com

Staff Contact: Colton Barker
(830) 221 - 4274 CBarker@newbraunfels.gov

The subject property is a 5.52-acre commercial development, comprised of four platted lots along the northeast
side of SH-46 between its intersection with Saengerhalle Road and Cap Rock Trail. Anchored by a recently
constructed branch of Sonora Bank, the four-lot development collectively shares approximately 520 feet of
street frontage along SH-46, approximately 470 feet of street frontage along Saengerhalle Road, and
approximately 360 feet of street frontage along Cap Rock Trail. The property is zoned “C-1B” General
Business District and is located within the Horizontal Zone of the Airport Hazard Overlay zoning district.

The applicant, Executive Signs Enterprises Inc., is seeking approval of a proposed alternative sign plan to allow
one freestanding multi-tenant high-profile monument sign to deviate from the sign standards for properties with
street frontage along SH-46 and in the C-1B General Business District.

There is currently one freestanding monument sign located on Lot 1 of the development. That sign received
variance approval from the Board of Adjustment (BOA) on February 22, 2024 (ZB24-0004) and was permitted
to exceed the overall sign area allowed for freestanding monument signs along SH-46. Currently no other
freestanding signage is being proposed with development of the property.

New Braunfels’ Sign Ordinance allows sign types and sizes based upon zoning district and specific street
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New Braunfels’ Sign Ordinance allows sign types and sizes based upon zoning district and specific street
frontage. The property’s C-1B zoning and frontage along SH-46 allow for alternatives to the proposed
freestanding multi-tenant high profile monument sign by right - listed below and in the attached comparison
chart.

The existing C-1B zoning of the subject property allows the following freestanding signage options per lot:

· 1 Freestanding Monument Sign per 300 feet of frontage
o Max area 48-square-feet, max height 10-feet, min setback 5-feet OR;

· 1 Low Profile Pole Sign per 300 feet of frontage
o Max area 20-square-feet, max height 10-feet, min setback 5-feet OR;

· 1 Electronic Message Monument Sign in lieu of any other signage
o Max area 48-square-feet, max height 10-feet, min setback 15-feet OR;

· 1 Electronic Message Pole Sign in lieu of any other signage
o Max area 20-square-feet, max height 10-feet, min setback 15-feet

As the subject property has street frontage along SH-46 the following additional freestanding signage options
are available per lot:

· 1 Freestanding Monument Sign per 300ft of frontage
o Max area 60-square-feet, max height 10-feet, min setback 5-feet OR;

· 1 Freestanding High Profile Monument Sign per 300ft of frontage, 300ft of frontage minimum required
o Max area 225-square-feet, max height 28-feet, min setback 5-feet OR;

· 1 Electronic Message Monument Sign in lieu of any other signage
o Max area 60-square-feet, max height 10-feet, min setback 15-feet OR;

· 1 Electronic Message High Profile Monument Sign in lieu of any other signage
o Max area 200-square-feet (maximum 100-square-feet per sign face), max height 28-feet, min

setback 15-feet

Based on the development’s cumulative street frontage along SH-46 (approximately 520-feet), one high-profile
monument sign with a maximum area of 225 square-feet and a maximum height of 28 feet is allowed. The high
-profile monument sign available to the development by right is allowed as a multitenant sign. The
development does not have enough street frontage along SH-46 to allow for a second free standing high-profile
monument sign. A minimum of 600 feet of street frontage along SH-46 would be required to a permit a second
freestanding high profile monument sign.

The development could install one freestanding multi-tenant high-profile monument sign and a mix of up to
four smaller freestanding multi-tenant monument/pole signs within the development based upon the property’s
cumulative street frontage. The applicant is instead proposing a single, larger freestanding multi-tenant high-
profile monument sign in lieu of pursuing the above permissible signage options as well as any additional
freestanding signage in the future.

The alternative sign plan process is intended to:
1. allow an applicant flexibility in creating alternative signage designs to complement a development’s

unique characteristics;
2. increase sign area and/or height in lieu of multiple signs that would otherwise be allowed; and/or
3. allow additional signage due to unusual constraints associated with the property.

Through this process, the BOA can consider such requests within the context of a specific location and approval
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Through this process, the BOA can consider such requests within the context of a specific location and approval
may be granted without the identification of a hardship.

PROPOSAL:
The proposed alternative sign plan offers to reduce the overall quantity of freestanding signage for the
development while seeking approval for a high-profile multi-tenant monument sign that would otherwise not
comply with height and sign area standards. The development is comprised of four individual lots, with the
proposed high-profile multi-tenant monument sign proposed to be located on Lot 2, the existing freestanding
monument sign approved under variance ZB24-0004 to remain on Lot 1, and no other freestanding signage
being proposed within the development as part of the alternative sign plan proposal. The proposed sign will
consist of eight tenant cabinets to be available for use from businesses that will occupy the development, while
advertising the development itself at the top.

The proposed freestanding high-profile multi-tenant monument sign:

· Overall sign area is approximately 437.96 square-feet (~63% increase from maximum permittable sign
area per code)

o (~36 square-feet per tenant space, and ~54 square-feet for the single development identifier at
the top of the sign), and

· Overall sign height of approximately 36.5 feet (~26% increase from maximum permittable overall
height per code), and

· No other freestanding signage to be allowed for the development

The attached site plan shows the proposed freestanding signage to be located outside of internal easements,
approximately 35 feet from the property line. Staff notes that a minimum required 5-foot setback from the
property line shall be maintained, and no signage may block any required clear vision area.
GENERAL INFORMATION:
Currently the subject property is comprised of four separate platted lots but functions as a single cohesive
development.

Development Area:
Lot 1: 1.63 acres
Lot 2: 1.64 acres
Lot 3: 1.23 acres
Lot 901: 0.97 acres
Development Total: 5.52 acres
SH-46 Frontage:
Lot 1: ~ 277 feet
Lot 2: ~ 243 feet
Lot 3: 0 feet
Lot 901: 0 feet
Development Total: ~ 520 feet

Surrounding Zoning and Land Use:
North: R-1A-6.6 AH & C-1B AH - Residential & Commercial
South: R-2 AH - Residential (across SH-46)
East: R-1A-6.6 AH & C-1B AH - Residential & Commercial (across Cap Rock Trail)
West: R-1A-6.6 AH & C-1B AH - Residential & Vacant Commercial (across Saengerhalle Rd)
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STAFF RECCOMENDATION:
Staff recognizes the applicant’s efforts to establish effective signage to represent the development and its future
tenants by utilizing the proposed multi-tenant high-profile monument sign that exceeds the maximum allowed
sign area and overall height established by current code. Staff supports the allowance of a single multi-tenant
high-profile monument sign to reduce the overall quantity of potential signage at the site, and to promote
effective wayfinding and advertising for the development, however the proposed sign area and sign height
substantially exceed what is allow by current code.

Staff notes that the development is currently allowed a single freestanding multi-tenant high-profile monument
sign at a maximum overall height of 28 feet and a maximum overall sign area of 225 square feet.

Should the BOA support approval of an alternative sign plan, staff recommends reduction of area and height of
the sign from what is proposed, to not exceed 32 feet in overall height, nor 275 square-feet in sign copy area, in
order to better align with the City’s current sign code and the anticipated changes proposed as part of the Land
Development Ordinance (LDO). The reduced sign area and height would grant a relative increase in
permittable sign dimensions in consideration of the circumstances of the property and the applicant proposed
condition to install no additional freestanding signage within the development.
RESOURCE LINKS:

· Chapter 106 Sign Ordinance
<https://library.municode.com/tx/new_braunfels/codes/code_of_ordinances?
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August 21, 2025 

Dear Colton: 

Attached are the documents you have requested for us to apply for an Alternative Sign Plan for the 

Sonora Bank Centre Development – located on SH 46. There are four separately platted lots that 

will be part of this Alternative sign plan – it will affect the free-standing signs only on these platted 

lots.  

Although interest has been shown in lots 2 and 3 – no one is willing to move forward with the 

purchase and construction without clarification from the city that a multi-tenant type sign will be 

allowed (permitted and built) to be used by all the tenants of the new buildings – with their sign 

placement along SH 46. The bank (current land owner) is willing to form a POA and construct the 

new multi-tenant pylon sign on lot 2 at this time – to be used in the future by the folks that ultimately 

locate on these two lots once the buildings are developed and leased. 

For planning purposes – these lots have a total of 579’ of frontage on SH 46. 

Lot one is the existing Bank Lot - which has a short existing free-standing monument sign on it - 

which will remain. 

Lot two is fronting SH 46 – and will have the new multi-tenant sign installed on it as noted. 

Lot three is located behind the bank lot one – and will not have any free-standing signs installed on 

it. 

Lot four is located behind lot two – it is the detention pond lot for all the other lots and will never 

have anything built on it. It will be part of the POA for maintenance purposes. 

The multi-tenant sign being requested will sit way back off the road – approximately 80’ from the 

edge of the asphalt roadway. 

Multi-tenant design is for eight tenant panels to be 3’x12’ – and allow adequate room to insert their 

name, etc. This designs also allows room to add the Centre’s name on top for development 

Executive Signs Enterprises, Inc. 

5621 Central Texas Dr. 

San Marcos, TX 78666 

 

T: 512.292.9939 

F: 210.492.9483 
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reference – and be constructed with a stone skirt so its design is consistent with a monument sign 

and not a free-standing pole sign. 

No additional free-standing signage would be allowed on these four lots. 

Final architectural site plans have not been developed for lots two and three. Driveway design for 

lot two will need to take into consideration the placement of the new multi-tenant sign along SH 46 – 

as it must be set back behind the easements as noted. 

Please give me a call and I will answer any additional questions you may have to get this 

alternative plan moving forward. 

Sincerely, 

Terry Tschirhart 

210-872-8343 

terry@executivesigns.com 
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Subject Property Frontage Along SH-46 

Facing Southeast 

Subject Property Frontage Along SH-46 

Facing Northwest 
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Lot 2  Frontage Along SH-46 
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Facing Northeast 

48



Proposed Alternative Sign 
Plan

Sign Type
Freestanding 

Monument Sign
Low‐Profile 
Pole Sign

Electronic Message 
Monument Sign

Electronic Message 
Pole Sign

Freestanding  Multi‐tenant 
High‐Profile Monument 

Sign
Maximum Area 
per Sign Face

48 sq. ft. 20 sq. ft. 48 sq. ft. 20 sq. ft. ~ 437.96 sq. ft.

Maximum 
Height

10 ft. 10 ft. 10 ft. 10 ft. 36.5 ft.

Minimum 
Setback

5 ft. 5 ft. 15 ft. 15 ft.
35 ft.

(Outside of internal 
easements)

Maximum Signs 
per Lot

1 per 300ft of 
street frontage

1 per 300ft of 
street frontage

1 in lieu of any other 
signage

1 in lieu of any other 
signage

1 in lieu of any additional 
freestanding sign within 

the development

Proposed Alternative Sign 
Plan

Sign Type
Freestanding 

Monument Sign
High Profile 

Monument Sign
Electronic Message 
Monument Sign

Electronic Message 
High Profile 

Monument Sign

Freestanding  Multi‐tenant 
High‐Profile Monument 

Sign
Maximum Area 
per Sign Face

60 sq. ft. 225 sq. ft.  60 sq. ft.
100 sq. ft. per sign 

face
~ 437.96 sq. ft.

Maximum 
Height

10 ft. 28 ft. 10 ft. 28 ft. 36.5 ft.

Minimum 
Setback

5 ft. 5 ft. 15 ft. 15 ft.
35 ft.

(Outside of internal 
easements)

Maximum Signs 
per Lot

1 per 300 ft. of 
frontage

1 per 300 ft. of 
frontage (Min. 

300 ft. of 
frontage 

required along 
FM 725)

1 in lieu of any other 
signage

1 in lieu of any other 
signage

1 in lieu of any additional 
freestanding sign within 

the development

Alternative Sign Plan ‐ CS25‐0313 ‐ Sign Allowance Comparison Table

Allowed by SH‐46 Frontage per lot

Allowed by C‐1B General Business District per lot
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