NEW BRAUNFELS

NATIONAL AIRPORT

=g

AIRPORT DIRECTOR’S REPORT
15 May 2024

Construction Projects

i. North Ramp reconstruction: Phase 1 begins 13 May. During Phase 3 will repair runway
crack RY13.

ii. ATCT relocation & construction: Siting study/modeling in progress.

iii. Two corporate hangars nearing completion; third hangar in permitting.

On-going Development/Business

i. Negotiations continuing for a new 14,400 sf corporate hangar.

ii. Submissions for funding for new fence and RY13/31 —TW A rehab.
iii. New voice recorder system for ATCT installed.

iv. Possible t-hangars: two developers in discussions.

v. A-hangars lighting replaced with LEDs.

Miscellaneous

i. Negotiating scope & fee for airport specific development & design document.
ii. Open Line Technician position posted.
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NEW BRAUNFELS NATIONAL AIRPORT
FUEL SALES

12 MONTH HISTORICAL COMPARISON

JET A - GALLONS 100LL - GALLONS

12-MONTH PERIOD: MAR-FEB 12-MONTH PERIOD: MAR-FEB !
21-May| 36,562 22-May| 57,070 23-may| 52,622] 21-May 9,100 22-May| 10,520] 23-May 6,179

21-Jun 58,018 22-Jun 69,490 23-Jun 50,606 21-Jun 9,418 22-Jun 10,767 23-Jun 7,426
21-Jul 43,471 22-Jul 58,030 23-Jul 46,612 21-Jul 10,732 22-Jul 11,382 23-Jul 9)519
21-Aug 44,153 22-Aug 77,926 23-Aug 43,083 21-Aug 9,73% 22-Aug 9,034 23-Aug 7,487
21-Sep 46,902 22-Sep 55,059 23-Sep 51,999 21-Sep 8,952 22-Sep 11,006 23-Sep 8,832
21-Oct 44,597 22-Oct 72,486 23-Oct 55,276 21-Oct 10,068 22-Oct 13,154 23-Oct 6,897
21-Nov 45,883 22-Nov 51,066 23-Nov 59,565 21-Nov 8,500 22-Nov 7,590 23-Nov 6,267
21-Dec 43,767 22-Dec 48,633 23-Dec 60,112 21-Dec 7,499 22-Dec 8,416 23-Dec 6,587
22-Jan 34,425 23-Jan 46,801 24-Jan 37,009 22-Jan 115257 23-Jan 9,936 24-Jan 5,400
22-Feb 46,995 23-Feb 54,429 24-Feb 48,375 22-Feb 6,866 23-Feb 6,665 24-Feb 6,233
22-Mar 50,710 23-Mar 58,487 24-Mar 57,909 22-Mar 10,134 23-Mar 8,176 24-Mar 5,929
22-Apr 54,190 23-Apr 48,683 24-Apr 50,780 22-Apr 8,051 23-Apr 6,696 24-Apr 5,434

TOTAL 549,673 698,160 613,948 TOTAL 110,316 113,342 82,200
AVERAGE 45,806 58,180 51,162 AVERAGE 9,193 9,445 6,850
PERCENT 83% 86% 88% PERCENT 17% 14% 12%

HIGH 58,018 77,926 60,112 HIGH 14,257, 13,154 9,919
Low 34,425 46,801 37,009 LOW 6,866 6,665 5,400

~ TOTAL FUEL - GALLONS

21-May| 45662| 22-May| 67,590] 23-May| 58,3801
21-Jun|  67,436] 22-un| 80,257 23-Jun| 58,032

21-ull 54,203 22-ul] 69,412 23ul|l 56,131
21-Aug| 53,892 22-Aug] 86,960 23-Aug| 50,570
21-Sep| 55,854| 22-Sep| 66,065 23-Sep| 60,831
21-0ct| 54,665 22-Oct| 85,640] 23-0ct| 62,173
21-Nov| 54,383 22-Nov| 58,656 23-Nov| 65,832
21-Dec| 51,266] 22-Dec| 57,049] 23-Dec| 66,699
22-Jan| 45,682 23an| 56,737| 24-Jan| 42,409
22-Feb| 53,861] 23-Feb| 61,004 24-Feb| 54,608
22-Mar| 60,844] 23-Mar| 66,663] 24-Mar| 63,848
22-Apr| 62,241 23-Apr]  55,379]  24-Apr| 56,214

TOTAL 659,989 811,502 696,148
AVERAGE 54,999 67,625 58,012
HIGH 67,436 86,960 66,699

Low 45,662 55,379 42,409
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FISCAL YEAR 2023 - ACCOUNT BALANCE
Oct 2023 - Apr 2024

Descripton Budget YTD Actual Balance Percentage
Revenues: S 4,804,439 S 2,752,213 S (2,052,226) 57.3%
Expenditures: S 3,421,904 S 2,552,439 S 869,465 74.6%

Airport Net: S 1,382,535 S 199,774

Budget YTD Actual
Operational Expenses S 2,669,602 | S 2,940,501
Operational Net Balance S 2,134,837 | S (188,288)




