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Spark Small Business Center Quarterly 
Report to the New Braunfels Economic 
Development Corporation

Presenting performance metrics and community impact initiatives to the 

New Braunfels Economic Development Corporation

January 1st – March 31st, 2026
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211 Clients Advised and $3,213,154 Capital Infusion from 10/1/2023 – 09/30/2024jls

Quarterly Spark Office Summary

Quarter 1 Quarter 2 Q1-Q2 Total

Business Plans Created 12 13 25

New Business 

Starts/Expansions

4 6 10

Number of Jobs 

Created/Retained

22 11 33

Capital Infusion (Loans by 

banks or private sources)

$1,245,000 $605,900 $1,850,900
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Community Engagement 
Strategy

New Braunfels Rotary

Hill Country Craft Beer Festival 

Committee Member (April 25th)

NB Downtown Association

General meetings, collaboration with 

downtown businesses (Helped 

onboard 2 new members)

Chamber Committees

Business advisory – Presentation “Preparation, Retention, Profit”

Small Business of the Year – Will be announced in May, 2026

Business/Education Partnership – Teacher Luncheon/8th Grade Career Day

Business Expo – Theme “The Great American Road Trip”

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

Spark SBC Education Updates

New Braunfels ISD Northeast Lakeview – NB

Teaching an evening business 

course in Fall 2026.

Comal ISD, Comal Education Foundation

Current Board member of the 

Comal ISD Education Foundation, 

Incubator Sub-Committee.

Master of Ceremonies for Final Pitch night on May 6th

Mock Interview Volunteer; 

8th Grade Shark Tank - Investor
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Westside Community and 
Spark SBC Partnership

Since June 2025, Spark SBC has partnered with Westside 

Community Center to provide on-location business advising 

services.

This strategic initiative eliminates transportation barriers for 

underserved entrepreneurs and expands our community reach 

through localized support.

So far, Spark SBC has met with over 60 clients, and the 

feedback has been overwhelmingly positive. Although this was 

originally discussed as a short-term initiative, the community 

participation has reinforced its benefit, and it is now a 

permanent bi-weekly appointment. 
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Training & Education Programs (136 Total Training Attendees) 

Date Training Program

1/09/2026         Blueprint for Success – Mastering Your Business Model Canvas  22
1/20/2026         Start Smart Webinar       23
2/16/2026         Veteran Entrepreneur Resources      32
3/24/2026         Start Smart Webinar       15
3/26/2026         NB Business Advisory Presentation – Preparation | Retention | Profit  44    

Attendance
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CDM Coatings

New Business Launches/Expansions

Living Health Holistic

CDM CoatingsNB Express

KE Construction & Renovation - NBTX This is Home Interior Design

Sassy Song Bird Entertainment
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Spark Google Reviews
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