ZONING BOARD OF ADJUSTMENT
CITY OF NEW BRAUNFELS, TEXAS

RULES and REGULATIONS-Bylaws

DUTIES AND RESPONSIBILITIES

The Zening-Board of Adjustment (ZBA)-(“Board”)shall operate in accordance with Seectiors211.008
through-211-011-Section 211 of the Texas Local Government Code, and Chapters 144 (Zoning),
and Chapter 106 (Signage) and Chapter 98 (Planning), of the New Braunfels Code of Ordinances.

The Zenring Board of Adjustment shall render disinterested and diligent service to the public in the
interpretation of public needs and necessities and of the desire of the citizens in the development of
the City of New Braunfels. It shall expedite the performance of its duties to avoid hardship and ill-will
on the part of the citizenship served.

Fhese-members The Board shall serve the city as a whole; and shall represent no special group or
interest. Fhey Members of the Board shall publicly state when they are interested in a matter being
considered by the Board and disqualify themselves from participating in said varianee request.

OFFICERS

1. The Board shall organize and elect a Chair, and a Vice-Chair annually at the regularmeeting
in—June first reqular meeting after May prior to hearing any scheduled varianeereguests
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agenda items.

2. The Chair shall preside at all meetings and hearings of the Board; he/she the Chair shall
decide all points of order of procedure.

3. The viee-chair Vice-Chair shall assume all duties of the Chair in their the Chair's absence.

4. The Planning and-Cemmunity Development & Development Services Director or designee of
the City shall serve as ex-officio secretary for the Board—He/she and shall conduct all efficial
correspondence-subjecttotheserdles proceedings at the direction of the Board, shal-send
out-all-noticesrequired-by-these-rules; keep the minutes of the Board's proceedings, and
keep a file on each case which comes before the Board.

MEETINGS

1. A regular meeting of the Zening Board of Adjustment for the hearing of cases shall be held
on the fourth Thursday of each month at 6:00 p.m., unless no cases are pending, in which
case no meeting will be held. If the fourth Thursday is deemed incompatible with assembly
of the Board, the date of the meeting will be selected at least one month in advance by the
City or Board.

2. Special meetings may be called by the Chair provided that at least 72 hours of notice is
given to each Board member.

3. A quorum shall consist of four members.

4. The order of business at all regular meetings of the Board shall be as follows: Roll Call;,
Hearing of Cases, and New-Business Adjournment.

5. The Board may recess a regular meeting if all applications or appeals cannot be disposed of

on the day set, and no further public notice shall be necessary for continuance of meeting.
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PROCEDURE DURING THE HEARING

1. At the time of the hearing the applicant may appear on histher the applicant’s own behalf or
may appoint an agent te-represent-him/her as representative. It is strongly advised that
the applicant attend or be represented at the hearing. The Board may deny requests
for which the applicant or agent do not appear.

3-2. The Board will first call for the City’s summary-of-the-applicant’s statement on the request
followed by the applicant’s presentation,—statement and—testimony—on—their—reguest.
Festimeny Statements will then be accepted from any private citizen for the proposal and
then from any against the proposal. The applicant will be given an opportunity for a final
rebuttal. The Board may, at any time during the hearing, question or compel withess
testimony from the City, the applicant or a private citizen in attendance.

4-3. Final decision of the Board on any variance request or special exception shall be in the form
of a motion which must be approved by four (4) of the participating Board members. In a
motion to approve a variance the Board must make and state a finding of how a requested
variance meets the codified hardship criteria.

5.4. When hearing an appeal, the Board may reverse or affirm, in whole or in part, or modify the
administrative official’s order and make the correct order. A concurring vote of four (4)
members is required to reverse an order.

RECORDS

1. The Board’s decisions shall be filed—n kept on file by the Planning anrd-Cemmunity &
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Development Bepartment Services effice in the form of minutes of that particular meeting.

Said minutes shall be prepared-atierthe-meeting—considercdforapprovalatthe—nexdt
#euewmg—meenng—and—s&bseqemmlyygned and dated by the Chalr or Actlng Chalr preS|d|ng

at the meeting. 3
PRS-

A record of the Board’s action shall be sent to each applicant following the meeting.

A file of all material and decisions relating to each varianee request shall be kept en-file in
the-office-ef-the by Planning ard-Cemmunity & Development Bepartment Services as part of
the official records of the Zering Board-ef-Adjustment.

All records of the Board shall be public record.

Adopted January 24, 1980.

Amended December 15, 1994

Adopted with no amendments July 25, 1996
Adopted as amended February 26, 2004
Adopted as amended September 25, 2008
Adopted as amended December 20, 2018
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