Texas Commission on Law Enforcement
New Braunfels Police Department
Training Advisory Board Meeting Agenda

November 20", 2025, at 5pm Central Time
New Braunfels Police Department / EOC Conference Room
3030 W. San Antonio Street
New Braunfels, Texas 78130
(830) 221-4100

Meeting Agenda
Call to Order

Silence all electronic devices, except for emergency on-call personnel.

Official Roll Call: (Chairman) Captain J. McDonald

Review of Membership Eligibility & Term Limits:
a) Announcement of Member Vacancies
b) Appointment of New Board Members
c) Commission Eligibility Form.
d) Membership Term Re-Appointment(s): sworn members.
e) Membership Term Re-Appointment(s): public members.
f) Alternate Membership Appointment(s): public members.

Approval of Meeting Minutes for November 13, 2024,

New Braunfels Police Department Training Advisory Board Bi-Laws
a) Article V, Section 2; Board Membership
(5) sworn law enforcement members
(1) city employee member (non-law enforcement)
(3) public members
(2) alternate public members




VII. Texas Commission on Law Enforcement
a) TCOLE Contract Status.
b) TCOLE Rule 211.26; Law Enforcement Agency Audits.
c) TCOLE Rule 215.01; Authorization of Training Providers.
d) TCOLE Rule 215.07; Training Advisory Board.
e) TCOLE Rule 215.11; Training Provider Evaluations.
f) TCOLE Rule 215.19; Cancellation, Suspension, Termination.
g) TCOLE Rule 215.90; Training Coordinator.

VIII. 89" Texas Legislative Session

a) TCOLE Rule 212.29 Requires investigation of misconduct and the
submission to TCOLE of personnel and Department Files.

b) TCOLE Rule 215.8 Minimum Standards for Training Coordinators
over Basic Licensing Course.

c) TCOLE Rule 217.7 Requires fingerprint-based criminal background
checks for all appointments.

d) TCOLE Rule 211.27-211.29 Removes E-1 reporting for licensees and
appointing agencies, requires chief to report failed L-2, L-3, FFDEs,
and Drug Screens to TCOLE.

IX. Review and approval of Training MOU’s

X.  Training Coordinator’s Report
a) Growth in Personnel
b) Agency Separations
c) Telecommunicator Proficiency Levels
d) Sworn-Staff Proficiency Levels
e) Orientation Training
f) Field Training Program
g) Field Training Officer Incentive
h) Training Demands
i) Training Team Cadres
j) Proficiency Certificates Earned
k) Training Goals and the two-year plan
1) OSS Online Academy
m) NBPD Leadership Track




Approval of Training Coordinator’s Report

Citizen’s Communications

This is time for citizens to address the Advisory Board on issues and items
of concern not on this agenda. There will be no Board action on any issue

during this time.

Any recommendation for change of discussion to be added to next meeting
agenda.

Adjournment.

CERTIFICATION

I hereby certify the above Public Notice of Meeting for November 201, 2025, for the New
Braunfels Police Department Law Enforcement Training Advisory Board Meeting was posted on
the bulletin board at the New Braunfels City Hall on November 6%, 2025, at 0900am.
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New Braunfels City'Secretary

Note: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are hearing impaired, readers, or large print, are
requested to contact the City Secretary’s Office at (830) 221-4010 at least two (2) business days
prior to the meeting so that appropriate arrangements can be made. The Training Board reserves
the right to retire into executive session concerning any of the items listed on the agenda whenever
it is considered necessary and legally justified under the Open Meetings Act.




