
1 
 

 
 
 
 
 

AIRPORT DIRECTOR’S REPORT 
16 October 2024 

 
Construction Projects  
  

 i. North Ramp reconstruction: Phase 1 completed; preparing phase 2. 
 ii. Three new corporate hangars operational. 
 iii. R&R septic behind AirLift. 
   

On-going Development/Business   
  

 i. Negotiations continuing for a new 14,400 sf corporate hangar. 
 ii. Awaiting quotes for new perimeter fence.  
   
Miscellaneous 

 
i. DDSM and MDP in progress. 
ii. Airport is fully staffed; approved for 1 FT technician. 

 
 
Operations 
 

 
 

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
FY21-22 54,665 54,382 51,266 45,682 53,861 60,844 62,241 67,590 80,257 69,412 86,960 66,065
FY22-23 85,640 58,656 57,049 56,737 61,094 66,693 55,379 58,841 58,032 56,131 50,443 60,831
FY23-24 62,173 65,852 66,699 42,409 54,608 63,848 56,214 54,600 69,741 63,446 66,412 61,243

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

100,000

TOTAL FUEL SALES - FYTD



2 
 

 
 
 

 
 
 

FY21-22 FY22-23 FY23-24
TOTAL 753,225 725,526 727,245
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2021 2022 2023 2024
TOTAL 6,386 6,617 6,078 5,290
AVG 532 551 507 588

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

FUELING OPERATIONS



3 
 

 
 
 
 

 
 

  

4,513 

5,655 5,741 
5,249 

5,532 
5,929 

6,139 

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

2018 2019 2020 2021 2022 2023 2024

MONTHLY AVERAGE - ATCT OPS

54,160 

67,861 68,888 

62,982 
66,386 

71,151 

78,575 

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

2018 2019 2020 2021 2022 2023 2024

TOTAL ANNUAL ACFT OPS



4 
 

HANGAR / facility UTILIZATION 
          

Type Total Occupied Vacant   
Open Hailsheds 33 33 0 100% 
Enclosed Hailsheds 22 22 0 100% 
T-Hangars 40 40 0 100% 
Commercial Hangars 8 8 0 100% 
Airport Buildings 3 3 0 100% 

 
Financials 
 

FISCAL YEAR 2024 - ACCOUNT BALANCE 
OCT 2023 - SEP 2024 

 
Description Budget YTD Actual 

Revenues  $ 5,567,439   $ 5,509,927  

Expenditures  $ 5,824,490   $ 4,396,290  

Airport Net  $   (294,433)  $ 1,113,637  

 


