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The Downtown Tax Increment Reinvestment Zone (TIRZ) Program helps facilitate catalytic 
redevelopment projects in the downtown area using tax increment investments. Applications are 
evaluated by the Downtown TIRZ Board using an evaluation scoring system. Funding of eligible 
improvements will be based on a project’s score and available funds. Funding is available to 
property and business owners through this program for eligible building façade/exterior 
improvements, preservation, streetscape or right-of-way improvements, and/or health and 
safety updates.

Strategies
• Incentivize infill development and occupancy for vacant space and lots 
• Help increase number of Downtown residents
• Help increase open space in Downtown
• Help fund enhancement projects (lighting, landscaping, public art) and maintenance on public 

infrastructure and in public right-of-way
• Help fund projects to fill in pedestrian amenity “gaps” in Downtown, which may include lighting, 

street furniture, landscaping, trees, and shading devices
• Help fund projects to repair broken, incomplete sidewalk network and build new sidewalks 

where absent

Downtown Business Improvement & Preservation Grant Program
The City of New Braunfels and Tax Increment Reinvestment Zone #3 (Downtown TIRZ) offers 
business and property owners several programs to support the maintenance and improvement of 
the historic buildings in Downtown New Braunfels.  The existing programs are based on current 
funds available.

Prior to beginning these programs, applicants must meet with Economic and Community 
Development (ECD) Staff and submit completed applications for full review. Applicants may also 
be required to meet with the Downtown TIRZ Board of Directors to receive final approval for 
grant requests. Grant applicants are required to demonstrate how their improvement is 
compatible with the Downtown Implementation Plan, Downtown Action Plan or Downtown TIRZ 
Project Plan.  

All grants are a reimbursement with funds dispersed after the project is completed and inspected 
by City staff.  Applicants must receive TIRZ Board approval BEFORE construction commences for 
the project for which the application is made. All requested grant projects must receive an award 
letter before the project is started; if not, the award monies are forfeited and the project is 
ineligible for reimbursement. 

Eligible Types of Improvements for Funding
Façade/Exterior Improvements & Preservation Grant
This grant reimburses applicants for projects to renovate a building’s façade.  The maximum grant 
is up to 25% of the total façade costs of the project.  Funds may be used for façade 
restoration/renovation projects that would require a significant change to the façade of the 
building, exterior improvements, or historical preservation.

Residential Grant
This grant is designed for the creation of new or renovations/improvements driven by code 
requirements to residential housing to enhance the value of the building or property.  
The maximum grant is up to 25% of total costs.  

Downtown Business Improvement & Preservation
Grant Program Guidelines



Commercial Conversion Grant
This grant reimburses property owners or businesses for converting and upgrading previously 
non-commercial properties in the Downtown TIRZ to encourage additional commercial 
development.  The program will provide a grant up to 25% of eligible project costs for qualifying 
improvements to qualified applicants.

Public Infrastructure and Streetscape Grant
This grant is designed for improvements within the City’s right-of-way driven by code 
requirements or intended as an aesthetic enhancement. The maximum grant is up to 25% of 
total costs. Examples of projects include pedestrian and related safety lighting, utility 
enhancements or replacements, landscaping and tree plantings, and other types of 
improvements that make a positive visual impact. 

TIRZ 3 Boundary
Projects eligible for grants must be within the TIRZ 3 boundary.
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New Braunfels

The TIRZ 3 Board may periodically make changes to this policy as needed. 



Downtown Business Improvement & Preservation Grant Program Process
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Applicant Reads & 
Reviews Grant 

Policy Guidelines

Applicant 
Identifies a 

Downtown Project

If project fits in 
Policy Guidelines, 

applicant 
completes Grant 

Application

In addition to 
application, 

applicant must 
submit:

ECD may 
complete an Fiscal 

Impact Analysis 
(FIA) to gauge 
project health

Project 
Summary

Project Budget
(Worksheet A) 
or Contractor’s 

Estimate

ECD will review 
applications, 

check for 
completeness, 
and complete 
due diligence.

TIRZ 3 Board will 
conduct a Regular 

Board Meeting 
and the following 

will occur:

If Applicant is 
selected to move 

forward they 
receive an award 
notification letter

Applicant issued 
a Letter to 
Proceed

1 2 3

3A

Board will be 
notified of 
FIA results

3B

Applicant may 
present project and 
funding request if 

the Board requests

4A

Board will not 
move forward 
with applicant

Board will not 
move forward 
with applicant

Board will move 
forward with 

applicant

Board will move 
forward with 

applicant

Applicant will be 
notified and 
process will 

cease; applicant 
may reapply in 

one year

Applicant will be 
notified and 
process will 

cease; applicant 
may reapply in 

one year

4 5 6

Applicant must 
apply for 

appropriate 
permit within 3 

months.

7

Once permit is granted, 
notify Staff – include 
permit number – the 

project must be 
completed within 12 
months from permit 

approval (unless 
otherwise agreed 

to in writing)
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Within 60 days of 
project completion, 

applicant shall 
submit all paid 

invoices/receipts 
to Staff

9

Staff verified 
project 

completion with a 
site visit and/or 

photo verification

10

Application & 
Award Process 

Completed

Award check is 
cut and sent to 

the Applicant for 
the amount 

awarded

11

Narrative
Benefit


