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Housing is an issue we have heard about for years..

From local nonprofits
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Housing is an issue we have heard about for years..

In local news

o Homeless But Not Hopeless, Nov 9, 2008

o Affordable Housing Needed In New Braunfels, Jan 19,
2014
Affordable Housing Is A Necessity, Feb 12, 2015
NB Housing Costs May Mar An Otherwise Rosy
Economic Outlook, Feb 16, 2017
NB Rent Too High For Area Workers, Apr 20, 2017
Roundtable Addresses Workforce Housing, Aug 26, 2018




Housing is an issue we have heard about for years..

In local news
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fo notbe housing cost burdepédtn current market
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Household Income Distribution - 2020

NB Income Distributio
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5,160
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How Many Households Face Affordability Challenges?

29% of income earning households in
NB are cost-burdened (8,900)

Housing Cost Burdened Households by Income - 2020
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o 6400 households (2017)
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~8,900 New Braunfels households are cost-burdened

Cost Burdened Households in New Braunfels Cost Burdened Owners and Renters

Owners, 44%

Renters, 56%

Renters Owners with a Owners without a
m Owners = Renters mortgage mortgage

Housing that is affordable to moderate to middle inco
workers and close to their jobs.

o Can be homeownership or rental housing.

o Provides housing for workers who are integral to a
community, yet who often cannot afford to live in the
communities they serve.

What is Workforce
Housing?

Police officers, firefighters, teactard other public sectc
Who lives in Workforc workershealth caremployegsconstruction trades,
Housing? accommodations, tourism aestaurant staff, and retail

clerks

Typically determined as a percent of Area Median Inc

(AMI)
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Workforce Housing- Two Person Household
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Affordable Housing

Hous ing owned by a
government authority
or non-profit
NBHA— 170 units

NBHP First Footings
~240 unduplicated

clients annually units

AFFORDABLE
RENTAL
HOUSING

t

Deed restricted
LIHTCs 315 units
NonProfits
NBCRB5 units

AFFORDABLE
HOME
OWNERSHIP

EMERGENCY
SHELTERS

TRANSITIONAL
HOUSING

SOCIAL

HOMELESS HOUSING

NBFEB- 51 units
(planned)

Habitat for
Humanity- ~20 HCVs (2,600 on

Inventory: “900

NBHA-263

waitlist)

MARKET
RENTAL
HOUSING

MARKET
HOME
OWNERSHIP

98%+ of new NB housing
production is here. 1,747
residential permits issued in
2021. Out of ~9,248 MF units,
8,660 are market rate (653

Prospera103 affordable units & 263 HCVs)

The Housing Market: For-Sale Home Data

Trends in for-sale home prices and local wages show that the ability for median-income
families to own a home in New Braunfels is steadily decreasing.
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Estimated Average Rents (2 bedroom) & Estimated
Affordable Rent by AMI %

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

= Avg Rent/Month Maximum Rent- 60% AMI Maximum Rent- 80% AMI Maximum Rent- 100% AMI
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What happens if we PR LE Reduced sales tax revenue
don’t address workfor st S0
housing? 'Reduced operating hours and ‘

Job vacancies force businesses
operate below capacity

The commu_nlty IS i sgotionts
already beginning to — economic potential of the

_ community
feel these effects ?;dungd revenue for busine:



o Housing is an issue for many of the jobs we hire.

o We have seen some candidates turn down job offe
after researching the current housing market in Ne
Braunfels.

o One of the consistent questions we continue to ge
asked during interviews surrounds transfers; cand
(who are parents) want to know if their child can a
NBISD if they do not live in the community due to
lack of affordability.

Cade Smith
Superintendent,
New Braunfels ISD
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\
Pent gchyoot

NBU is experiencing a drop in the number of applica
would typically get for position at all levels, especiall

David Hubbard those below $60,00@ne of the factors that is affectin
WG Gl thislabor pool is the cost of living in New Braunfels,
Officer, an employee/future applicant bought a home in the

areaprior to 2019 they cannot afford to live here.

New Braunfels Utilities

This affects NBU in different ways...

PaBU

NEW BRAUNFELS

UTILITIES




David Hubbard
Chief Administrative Response Time and Service Rai$ Operations tea

Officer, have a emergency response time requirement on t

New Braunfels Utilities positions, but may not be able to live within the resy

time radiusincreasing the radius also increases the
frame for addressing service issues.

PaBU

NEW BRAUNFELS

UTILITIES

o Office employees are beginning to look for remote
positions to increase work life balance and reduce
costs associated with commuting, daycare and mo

David Hubbard Employees may work multiple jobs, take on roomm
Chief Administrative or live with family members due to the increased
Officer, housing costs in the area.

New Braunfels Utilitic quelyXSERtottTaltellor] entity NBU cannot currently pay
competitive wages that meet the cost of living
increases in the area reducing the pool of talent thz
the entity can draw from and also increases the ris

employees looking for other opportunities.

PaBU

NEW BRAUNFELS

UTILITIES




Commuting Trends: Inflow & Outflow of Workers by Annual Earnings (2019)

Transportation and
Housing Costs = Limit

Workers Earning > $40,000 Workers Earning < $40,000
11,054 4,075 14,217 17,643 7,557 11,848

Net Outflow -3,163 (2019) Net Inflow +5,795 (2019)
Net Outflow -2,424 (2014) Net Inflow +4,097 (2014)
78% of residents leave for work 61% of residents leave for work

o Increased transportation costs for workers who live out of to
o Opens business owners and employees to transportation risk
o Limited public transportation options

o Increasétraffic and congestion from commuters

The risks of unaffordable housing

Why should we addre
housing and jobs
together?

o Businesses operating at less than optimal capacit
o Reduced sales and property taxes for the city
o Inability to fill missietritical positionsuch as public

safety, solid waste, utility and daycare workers
o Increased congestion and greater wear and tear o
roads




Why should we addre
housing and jobs
together?

Solutions

What can be done?

o More reliable employees

o More productive businesses

o More profits for business owners

o Improved quality of life where employees get to sp
more time with their families as opposed to spendi

time commuting
o Opportunities for local youth to remain in the com
after school

o Workforce housing does not “pencil”

o Getting units preserved or produced with set asides
households earning <80% requires incentives
o Nonfinancial (regulatory) or financial (monetary)

o Target market is 5680% AMI
o 2 persomnhld $32,000$49,000

o 4 persomhld $36,000$59,000
o Successful cities take an “all the above” approach
o Focus on preservation, production, & purchasing pq
o Preserve and protect existing options
o Expand housing options through production
o Lift buyers on the bubble UP to the market




o Expanding housing options affordable to 30% of thg
workforce requires the production and preservation
Solutions more than 8,000 units:
o Public financial incentives leveraged with private
What can be done? investment to close financing shortfalls
o Regulatory adjustments to allow for developmen
costs per unit to reduce
o Financial incentives to close buyer’s purchasing
o In order to have an impact, NB will need to staff an
capitalize a public fund to be leveraged with private







