
 
 
 
 
 
 
 
 
 
 
 

 
1. CALL TO ORDER 

CITY OF NEW BRAUNFELS, TEXAS 
CEMETERY COMMITTEE MEETING 

REGULAR MEETING 
Landa Haus 

360 Aquatic Circle New 
Braunfels, TX 78130 
February 22, 2024 

4:00pm  
 

MINUTES 

The meeting was called to order by Chad Donegan at 4:00 pm 
 
 

2. ROLL CALL 
Committee members present: Lynn Thompson, Connie Krause, Raenel Schertz, Dana Watson, 
and Jan Kingsbury 
Staff Members Present: Chad Donegan – Parks Director, Geronimo Aguirre – Parks Assist 
Director, Shari Silvio – Senior Administrative Assistant, Samantha Morrison – Recreation 
Programs Supervisor, Matthew Schwarz – Assist City Secretary, Gayle Wilkinson – City 
Secretary, Natalie Baker – Records Management Coordinator, Gene Bagwell – Cemetery 
Manager, and Hunter Haberly – Cemetery Sexton 

 
3. APPROVAL OF MINUTES 

A. Approval with amendment of regular meeting minutes from January 25, 2024 
 

4. CITIZEN’S COMMUNICATIONS 
N/A 

 
5. PRESENTATIONS 

Chad set up CIMS Software to come and speak on possible new cemetery software. This would allow people to 
look at the history of New Braunfels/use this software at home. The group will look more into the software 
and costs to discuss moving forward.  
 

 
6. DISCUSSION AND ACTION 

 

A. Cemetery Software 
(See presentation above) 

B. Field of Graves 
Texas State Archeology has identified 5 gravesites and 2 areas of archeological interest. One 
of the two areas of interest was determined to be a prehistoric (native American) fire pit with 
stone tools and the second area contained a high concentration of porcelain, glass and 



ceramic pieces which appear to be quite old. Brenadette Faust with TCI met with Texas State 
and on a trial, extended an area towards south Grape Ave. The idea was to hopefully find an 
area without activity to allow an option to reorient the design. Unfortunately, more graves 
were found, and this exploration was stopped. Texas State will provide a full report and map 
with GPS data as part of their final report.  Brenadette will continue to keep the committee 
updated.  

C. 2024 Soul Searching Event  
This year’s theme will be “Women”. The group is continuing to discuss possible actors to 
portray the souls and deciding the best route to take through the cemetery, adding gaps in 
tours where needed.  



ITEMS FOR NEXT AGENDA 
 

A. Field of Graves  
B. Event financials & Cemetery Budget  

a. update on cemetery software  
C. Soul Searching 2024  

 
 

7. ADJOURNMENT 

               5:20 pm  
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