
CITY OF NEW BRAUNFELS
PARKS AND RECREATION STRATEGIC MASTER PLAN

STEERING COMMITTEE – NOVEMBER 2017



Presentation Agenda

 Demographics & Trends
 Community Input
 Programs and Services
 Facilities and Amenities
 Service Level Standards
 Strategic Plan Goals
 Capital Improvements
 Park Maintenance 

Staffing
 Questions



Demographics



Population

City Population Projections City + ETJ Population Projections 



Age Segmentation
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Ethnicity

86.82% 84.76% 83.08% 81.89% 80.92%
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Ethnicity
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Income

$37,037 

$26,513 $28,051 

$80,031 

$52,576 $53,046 

New Braunfels Texas U.S.A.

COMPARATIVE INCOME 
CHARACTERISTICS

Per Capita Income Median Household Income



Tapestry Segmentation



Local Market Potential
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Outdoor Recreation
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Community Survey Input



Condition of Parks



Condition of Trails



Program Participation



Satisfaction with the System



Improving the System



Funding the System



Program and Services



Prioritized Programs and Services
22



-

Programs and Services Strategy



Parks, Facilities and Amenities



Prioritized Facilities and Amenities
25



Level of Service Standards



Park Acreage
27

Park Type Total   
Inventory

Meet Standard/
Need Exists

Meet 
Standard/

Need Exists

Pocket Parks 0.70            0.01    acres per 1,000         0.10  acres per 1,000     Need Exists 8          Acre(s) Need Exists 10        Acre(s)
Neighborhood Parks 24.93          0.27    acres per 1,000         2.00  acres per 1,000     Need Exists 158      Acre(s) Need Exists 189      Acre(s)
Community Parks 110.80        1.21    acres per 1,000         2.50  acres per 1,000     Need Exists 118      Acre(s) Need Exists 156      Acre(s)
Regional Parks 130.00        1.42    acres per 1,000         2.00  acres per 1,000     Need Exists 53        Acre(s) Need Exists 84        Acre(s)
Sports Complex 64.40          0.70    acres per 1,000         2.00  acres per 1,000     Need Exists 119      Acre(s) Need Exists 149      Acre(s)
Speciality Use Areas (including Cemeteries) 43.90          0.48    acres per 1,000         0.50  acres per 1,000     Need Exists 2          Acre(s) Need Exists 9          Acre(s)
Greenbelt and Conservation Parks 54.52          0.60    acres per 1,000         1.00  acres per 1,000     Need Exists 37        Acre(s) Need Exists 52        Acre(s)
Total Park Acres 429.25        4.69    acres per 1,000         10.10  acres per 1,000     Need Exists 496      Acre(s) Need Exists 649      Acre(s)

 2017 
Inventory  Service Levels 2017 Standards 2027 Standards

Current Service Level based 
upon City + ETJ population 

(91,611)

Recommended Service 
Levels;

Revised for Local Service 
Area

 Additional Facilities/
Amenities Needed 

 Additional Facilities/
Amenities Needed 



Outdoor Amenities and Indoor Facilities
28

Park Type Total   
Inventory

Meet Standard/
Need Exists

Meet 
Standard/

Need Exists

OUTDOOR AMENITIES
Diamond, Baseball (Teen/Adult) 1.00            1.00   field per 91,611       1.00 field per 15,000   Need Exists 5          Field Need Exists 6          Field
Diamond, Girls Fast Pitch Softball 5.00            1.00   field per 18,322       1.00 field per 10,000   Need Exists 4          Field Need Exists 6          Field
Diamond, Little League 2.00            1.00   field per 45,806       1.00 field per 8,000     Need Exists 9          Field Need Exists 11        Field
Diamond, Softball (Adult) 2.00            1.00   field per 45,806       1.00 field per 20,000   Need Exists 3          Field Need Exists 3          Field
Rectangle Fields (Soccer) 3.00            1.00   field per 30,537       1.00 field per 7,000     Need Exists 10        Field Need Exists 12        Field
Rectangle Fields (Football/Lacrosse/Rugby) 2.00            1.00   field per 45,806       1.00 field per 25,000   Need Exists 2          Field Need Exists 2          Field
Golf Course (18 hole) 1.00            1.00   course per 91,611       1.00 course per 100,000 Meets Standard -           Course Need Exists 0          Course
Disc Golf Course (18 hole) 0.50            1.00   course per 183,222     1.00 course per 100,000 Need Exists 0          Course Need Exists 1          Course
Playground 12.00          1.00   site per 7,634         1.00 site per 5,000     Need Exists 6          Site Need Exists 9          Site
Dog Park 1.00            1.00   site per 91,611       1.00 site per 50,000   Need Exists 1          Site Need Exists 1          Site
Tennis Court 12.00          1.00   court per 7,634         1.00 court per 7,500     Need Exists 0          Court Need Exists 2          Court
Basketball Court 7.00            1.00   court per 13,087       1.00 court per 10,000   Need Exists 2          Court Need Exists 4          Court
Sand Volleyball Court 3.00            1.00   court per 30,537       1.00 court per 30,000   Need Exists 0          Court Need Exists 1          Court
Reservable Picnic Shelters 37.00          1.00   site per 2,476         1.00 site per 2,500     Meets Standard -           Site Need Exists 6          Site
Outdoor Pools 2.00            1.00   pool per 45,806       1.00 pool per 50,000   Meets Standard -           Pool Need Exists 0          Pool
Skate Park 1.00            1.00   site per 91,611       1.00 site per 50,000   Need Exists 1          Site Need Exists 1          Site

INDOOR RECREATION CENTER
Recreation Center (Square Feet)* 94290 1.03   SF per person 1 SF per Person Meets Standard -           Square Feet Need Exists 12,460 Square Feet

* Includes New Rec Center opening in 2018

 2017 
Inventory  Service Levels 2017 Standards 2027 Standards

Current Service Level based 
upon City + ETJ population 

(91,611)

Recommended Service 
Levels;

Revised for Local Service 
Area

 Additional Facilities/
Amenities Needed 

 Additional Facilities/
Amenities Needed 



Equity and Accessibility Mapping



Pocket Parks



Neighborhood Parks



Community Parks



Regional Parks



Neighborhood Parks - Accessibility



Community Parks - Accessibility



Strategic Master Plan Goals



 Increase the proportion of park acres per 
population through a variety of park type amenities, 
and open space options.

 Establish connectivity between parks and 
greenways that is accessible by pedestrians, bikes and 
parks and open space in New Braunfels.

 Provide a park system offering the community a 
variety of parks and services that integrate 
environmental design, safety, emerging trends and 
local culture and history. 

37

Strategic Plan Goals



 Invest in infrastructure and services along the 
Guadalupe and Comal rivers to ensure safety and guest 
comfort.

 Continue to plan, develop and operate a variety of 
indoor and outdoor facilities that support multiple 
activities.

 Increase community participation in programs from 
38% to 40%.

 Empower and train the Department employees.

 Pursue adequate funding to support existing parks, 
new parks, and other park types.

38

Strategic Plan Goals



Capital Improvements



Capital
Investment

Operations 
and 

Maintenance
Lifecycle 

Replacement
Total Cost 

of 
Ownership

Total Cost of Ownership



Capital Improvements “Buckets”

Sustainable Expanded Services Visionary



Capital Improvement Program Summary

Tier
Estimated Total 

Project Cost

Sustainable Projects $6,052,300 

Expanded Service Projects $23,240,000 

Visionary Projects $67,436,250 

TOTAL $96,728,550 

SUMMARY BY TIER


FULL

		FULL CIP LISTING

		Asset		Project Type		Brief Description		Estimated Total Project Cost		Years in which to be completed

		New Braunfels and Oak Run Middle Schools		Upgrade		NBISD Middle School Fields (2) Synthetic Turf		$2,500,000		1

		Camp Comal		Upgrade		Camp Comal renovation		$5,000,000		1-5

		Comal Cemetery		Repair		Comal Cemetery Fence Replacement		$200,000		1-5

		Comal Cemetery		Repair		Comal Cemetery wall stabilization 		$2,640,000		1-5

		County Line Memorial Trail		Upgrade		Exercise Stations along trail		$50,000		1-5

		Cypress Bend		Repair		Cypress Bend Parking Lot		$120,000		1-5

		Cypress Bend		Repair		Cypress Bend Park Improvements including retaining wall repairs		$700,000		1-5

		Dry Comal Trail		New		Dry Comal Trail Extension		$1,500,000		1-5

		Eikel Park		Repair		Irrigation Improvements		$50,000		1-5

		Elizabeth Street Bridge		Repair		Elizabeth Street bridge		$243,000		1-5

		Faust Street Bridge		Repair		Faust Street Bridge Improvements including wood slat replacement and painting		$450,000		1-5

		Fredericksburg Fields		Renovations		Fredericksburg Field Renovations		$1,000,000		1-5

		Garden Street Tube Chute		Repair		Stairwell replacement		$100,000		1-5

		Hay Market Park		Repair		Hay Market Park Improvements including playground replacement w/in 5 years, irrigation, bench replacements, 		$250,000		1-5

		HEB Fields		Upgrade		HEB Field Improvements		$1,000,000		1-5

		Hinman Island		Repair		Hinman Island Playground Replacement		$80,000		1-5

		Hinman Island		Repair		Hinman Island Renovation		$750,000		1-5

		Hinman Island		Repair		Hinman Island Restroom Replacement		$232,300		1-5

		Jesse Garcia Park		Repair		Irrigation Improvements		$50,000		1-5

		Landa Golf Course		Repair		ADA accessible ramp to clubhouse		$50,000		1-5

		Landa Haus		Renovation		Landa Haus Renovation		$2,170,000		1-5

		Landa Park		Renovation		Parks Admin Office Renovations		$500,000		1-5

		Landa Park Aquatic Complex		Repair		Aquatics Parking Lot Repaving		$100,000		1-5

		Landa Park Aquatic Complex		Repair		Olympic Pool Renovation including Pool Basin and Filtration system refurbishment		$500,000		1-5

		Landa Park Aquatic Complex		Repair		Spring Fed Pool Renovation 		$6,700,000		1-5

		Landa Recreation Center		Repurposing		Repurposing Feasibility Study (possible Outdoor Adventure Center)		$75,000		1-5

		Last Tuber's Exit		Repair		Last Tuber's Exit Improvements		$1,000,000		1-5

		Little League Complex		Upgrade		Baseball Field Expansion next to Little League		$2,500,000		1-5

		Main Plaza		Repair		Landscape Upgrades and paver renovation		$50,000		1-5

		Market Plaza		Major Upgrade		Master Plan Development		$50,000		1-5

		Mission Hill		New		Mission Hill Park Construction		$3,000,000		1-5

		Prince Solms Park		Study		Traffic Study		$50,000		1-5

		Puppy Playland		Upgrade		Dog Park Phase 2 including irrigation, restrooms, walking track, outer perimeter fence		$500,000		1-5

		River Trail		New		River Trail - Cypress Bend to Fairgrounds		$900,000		1-5

		Solms Park		Repair		Solms Park Renovations including irrigation		$200,000		1-5

		Sports Complex		New		Sports Fields Complex Construction		$25,000,000		1-5

		Trail		Master Plan		Trail Master Plan		$250,000		1-5

		Tube Chute		Repair		Tube Chute Renovation		$7,000,000		1-5

		Comal Cemetery		Upgrade		Implement Preservation Plan		$150,000		1-10

		Guadalupe River Parks		New		Guadalupe River Parks Construction		$4,800,000		1-10

		Land Acquistion		New		Community Park - 152 acres		$15,200,000		1-10

		Land Acquistion		New		Neighborhood Parks - 189 acres		$18,900,000		1-10

		Landa Park		Major Upgrade/New		Landa Park Master Plan Implementation		$14,363,250		1-10

		New Braunfels Cemetery		Upgrade		Implement Preservation Plan		$150,000		1-10

		Eikel Park		Upgrade		Eikel Park Phase 2 including second pavilion		$300,000		5-10

		Alves Park		Master Plan		Master Plan Development		$50,000		6-10

		Coll Street		New		Coll Street Park		$500,000		6-10

		Cypress Bend		Master Plan		Cypress Bend Park Master Plan		$50,000		6-10

		Kerlick Avenue Park		New		Implement Master Plan		$250,000		6-10

		Morningside Park		Upgrade		Shade structures, prairie restoration, second playground area		$400,000		6-10

		Neighborhood Park		Master Plan		Master Plan Development		$220,000		6-10

		River Floodplain		New		River Floodplain Park		$300,000		6-10

		Solms Park		Master Plan		Master Plan Development		$50,000		6-10

		TOTAL						$123,193,550



























































Lifecycle Replacement

		SUSTAINABLE PROJECTS (Repair Existing)

		Asset		Project Type		Brief Description		Estimated Total Project Cost		Years in which to be completed

		Comal Cemetery		Repair		Comal Cemetery Fence Replacement		$200,000		1-5

		Comal Cemetery		Repair		Comal Cemetery wall stabilization 		$2,640,000		1-5

		Cypress Bend		Repair		Cypress Bend Park Improvements including retaining wall repairs		$700,000		1-5

		Eikel Park		Repair		Irrigation Improvements		$50,000		1-5

		Faust Street Bridge		Repair		Faust Street Bridge Improvements including wood slat replacement and painting		$450,000		1-5

		Hay Market Park		Repair		Hay Market Park Improvements including playground replacement w/in 5 years, irrigation, bench replacements, 		$250,000		1-5

		Hinman Island		Replace		Hinman Island Playground Replacement		$80,000		1-5

		Hinman Island		Repair		Hinman Island Renovation		$750,000		1-5

		Hinman Island		Replace		Hinman Island Restroom Replacement		$232,300		1-5

		Jesse Garcia Park		Repair		Irrigation Improvements		$50,000		1-5

		Landa Park Aquatic Complex		Repair		Aquatics Parking Lot Repaving		$100,000		1-5

		Landa Park Aquatic Complex		Repair		Olympic Pool Renovation including Pool Basin and Filtration system refurbishment		$500,000		1-5

		Main Plaza		Repair		Landscape Upgrades and Paver Renovation		$50,000		1-5

		TOTAL						$6,052,300
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Sustainable

		EXPANDED SERVICE PROJECTS (Upgrade and Renovation)

		Asset		Project Type		Brief Description		Estimated Total Project Cost		Years in which to be completed

		Camp Comal		Upgrade		Camp Comal Renovation		$5,000,000		1-5		$22,120,000

		Comal Cemetery		Upgrade		Implement Preservation Plan		$150,000		1-10		$270,000

		Cypress Bend		Upgrade		Cypress Bend Parking Lot		$120,000		1-5

		Eikel Park		Upgrade		Eikel Park Phase 2 including Second Picnic Shelter		$300,000		6-10

		Fredericksburg Fields		Renovations		Fredericksburg Field Renovations		$1,000,000		1-5

		HEB Fields		Upgrade		HEB Field Improvements		$1,000,000		1-5

		Landa Golf Course		Renovation		ADA accessible ramp to clubhouse		$50,000		1-5

		Landa Haus		Renovation		Landa Haus Renovation		$2,170,000		6-10

		Landa Park		Renovation		Parks Admin Office Renovations		$500,000		1-5

		Landa Park Aquatic Complex		Upgrade		Spring Fed Pool Renovation 		$6,700,000		1-5

		Little League Complex		Upgrade		Baseball Field Expansion next to Little League		$2,500,000		1-5

		Morningside Park - Phase 2		Upgrade		Phase 2 expansion including shade structures, prairie restoration, second playground area		$400,000		6-10

		New Braunfels and Oak Run Middle Schools		Upgrade		NBISD Middle School Fields (2) Synthetic Turf		$2,500,000		1

		New Braunfels Cemetery		Upgrade		Implement Preservation Plan		$150,000		1-10

		Puppy Playland - Phase 2		Upgrade		Dog Park Phase 2 including irrigation, restrooms, walking track, outer perimeter fence		$500,000		1-5

		Solms Park		Repair		Solms Park Renovations including irrigation		$200,000		1-5

		TOTAL						$23,240,000







































































































































































































































Visionary

		VISIONARY PROJECTS (New/Major Upgrade)

		Asset		Project Type		Brief Description		Estimated Total Project Cost		Years in which to be completed

		Alves Park		Master Plan		Master Plan Development		$50,000		6-10		$33,356,250

		Callen's Castle		New		All Accessible Playground Development		$4,000,000		1-5		$4,630,000

		Coll Street		New		Coll Street Park		$500,000		6-10

		Cypress Bend		Master Plan		Cypress Bend Park Master Plan		$80,000		1-5

		Dry Comal Trail		New		Dry Comal Trail Extension		$1,500,000		1-5

		Elizabeth Street Bridge		New		Elizabeth Street Bridge Construction		$243,000		1-5

		Guadalupe River Parks		New		Master Plan Implementation		$4,800,000		1-10

		Kerlick Avenue Park		New		Implement Master Plan		$250,000		6-10

		Land Acquistion		New		Community Parks - 152 acres		$5,300,000		1-10

		Land Acquistion		New		Neighborhood Parks - 189 acres		$6,600,000		1-10

		Landa Park		Major Upgrade/New		Landa Park Master Plan Implementation		$14,363,250		1-10

		Landa Recreation Center		Repurposing		Repurposing Feasibility Study (possible Outdoor Adventure Center)		$100,000		6-10

		Market Plaza		Major Upgrade		Master Plan Implementation		$200,000		1-5

		Mission Hill		New		Master Plan Implementation		$3,000,000		1-5

		Neighborhood Park		Master Plan		Master Plan Development		$220,000		6-10

		River Trail		New		River Trail - Cypress Bend to Fairgrounds		$900,000		1-5

		Solms Park		Master Plan		Master Plan Development		$80,000		6-10

		Sports Complex		New		Sports Fields Complex Construction		$25,000,000		1-5

		Trail		Master Plan		Trail Master Plan		$250,000		1-5

		TOTAL						$67,436,250







































































































































































































































Summary by Tier

		SUMMARY BY TIER

		Tier		Estimated Total Project Cost

		Sustainable Projects		$6,052,300

		Expanded Service Projects		$23,240,000

		Visionary Projects		$67,436,250

		TOTAL		$96,728,550







































































































































































































































Summary by Tier (2)

		SUMMARY BY YEARS

		Tier		Estimated Total Project Cost

		Years 1-5		$61,295,300				$61,528,550

		Years 1-10		$31,363,250				$4,900,000

		Years 6-10		$4,070,000				$32,320,000

		TOTAL		$96,728,550









































































































































































































































Capital Improvement Priorities

Asset Project Type Brief Description
Estimated Total 

Project Cost

Callen's Castle New All Accessible Playground Development $4,000,000 

Dry Comal Trail New Dry Comal Trail Extension $1,500,000 

Guadalupe River Parks New Master Plan Implementation $4,800,000 

Kerlick Avenue Park New Master Plan Implementation $250,000 

Land Acquistion New Community Parks - 152 acres $5,300,000 

Land Acquistion New Neighborhood Parks - 189 acres $6,600,000 

Landa Park Major Upgrade Master Plan Implementation $14,363,250 

Market Plaza Major Upgrade Master Plan Implementation $200,000 

Mission Hill New Master Plan Implementation $3,000,000 

River Trail New River Trail - Cypress Bend to Fairgrounds $900,000 

Sports Complex New Sports Fields Complex Construction $25,000,000 

Trail Master Plan Trail Master Plan $250,000 

$66,163,250 

PRIORITY PROJECTS

TOTAL



-

Capital Improvement Funding

PRIMARY SOURCES:
• City Capital Improvement Program
• 4B Board
• Pursuing Grants
• Parks Foundation
• Park Development Fees
• Bond Referendum

OTHER SOURCES:
• A variety of other sources have been identified in the Master Plan 

Document that correspond to the improvement type



Park Maintenance Staffing



-

Park Staffing

• The Parks Division is comprised of 24.63 FTEs. 

• Best practice ratio of staff per park acres maintained at a best 
practice Level 2 maintenance standard for pocket, neighborhood, 
greenways, and community parks is 1:15 acres.

• current ratio of FTEs to park acres is 1:17.4 acres

• Staffing levels are deficient by at least 4 FTE’s in order to meet the 
staffing requirements for Best Practice Staff Levels. 

• Recommendation that the 4 FTEs be assigned as a crew dedicated 
to the operations and maintenance of Landa Park



Questions
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