
Activity ID Activity Name Original
Duration

Start Finish Activity %
Complete

ADMINADMINISTRATION / PRE-CONST 3 01-Apr-19 03-Apr-19

A1000 Building Permit Obtained 1 01-Apr-19 01-Apr-19 0%

A1010 TxDOT Permit Obtained 1 01-Apr-19 01-Apr-19 0%

A1020 Preconstruction Meeting 1 02-Apr-19 02-Apr-19 0%

A1030 Mobilize 1 03-Apr-19 03-Apr-19 0%

CRITICCRITICAL SUBMITTALS/SHOP DWGS 10 04-Apr-19 17-Apr-19

A1040 Misc. Steel Shop Drawings 10 04-Apr-19 17-Apr-19 0%

A1050 Rebar Shop Drawings 10 04-Apr-19 17-Apr-19 0%

A1060 Concrete Submittal 10 04-Apr-19 17-Apr-19 0%

A1070 Electrical Submittal 10 04-Apr-19 17-Apr-19 0%

A1080 Signage Shop Drawings 10 04-Apr-19 17-Apr-19 0%

SITE PSITE PREP/UTILITIES 4 04-Apr-19 09-Apr-19

A1090 Traffic Control Barriers 2 04-Apr-19 05-Apr-19 0%

A1100 Erosion Control 2 08-Apr-19 09-Apr-19 0%

WATSOWATSON LN. LOCATION 30 10-Apr-19 21-May-19

A1110 Layout Sign Corners 1 10-Apr-19 10-Apr-19 0%

A1120 Excavate Footprint 4 11-Apr-19 16-Apr-19 0%

A1130 Form Footing 4 17-Apr-19 22-Apr-19 0%

A1140 Rebar 5 23-Apr-19 29-Apr-19 0%

A1150 Embeds 1 30-Apr-19 30-Apr-19 0%

A1160 Inslab Electrical Rough-in 1 30-Apr-19 30-Apr-19 0%

A1170 Prepour Engineer Inspection 1 01-May-19 01-May-19 0%

A1180 Concrete Pour 1 02-May-19 02-May-19 0%

A1190 Road Bore (Electrical Service) 6 30-Apr-19 07-May-19 0%

A1200 Electrical Service 5 08-May-19 14-May-19 0%

A1210 Manufatured Signage 4 08-May-19 13-May-19 0%

A1220 Site Lighting 2 14-May-19 15-May-19 0%

A1230 Final Grade 1 16-May-19 16-May-19 0%

A1240 Revegatation 1 17-May-19 17-May-19 0%

A1250 Final Clean 2 20-May-19 21-May-19 0%

ENGELENGEL RD. LOCATION 30 17-Apr-19 28-May-19

A1270 Layout Sign Corners 1 17-Apr-19 17-Apr-19 0%

A1280 Excavate Footprint 4 18-Apr-19 23-Apr-19 0%

A1290 Form Footing 4 24-Apr-19 29-Apr-19 0%

A1300 Rebar 5 30-Apr-19 06-May-19 0%

A1310 Embeds 1 07-May-19 07-May-19 0%

A1320 Inslab Electrical Rough-in 1 07-May-19 07-May-19 0%

A1330 Prepour Engineer Inspection 1 08-May-19 08-May-19 0%

A1340 Concrete Pour 1 09-May-19 09-May-19 0%

A1350 Road Bore (Electrical Service) 6 07-May-19 14-May-19 0%

A1360 Electrical Service 5 15-May-19 21-May-19 0%

A1370 Manufactured Signage 4 15-May-19 20-May-19 0%

A1380 Site Lighting 2 21-May-19 22-May-19 0%

A1390 Final Grade 1 23-May-19 23-May-19 0%

A1400 Revegatation 1 24-May-19 24-May-19 0%

A1410 Final Clean 2 27-May-19 28-May-19 0%

PROJEPROJECT TURNOVER 2 29-May-19 30-May-19

A1420 City of New Braunfels Final 1 29-May-19 29-May-19 0%

A1430 Turnover 1 30-May-19 30-May-19 0%

Apr May Jun

Qtr 1, 2019 Qtr 2, 2019

03-Apr-19, ADMINISTRATION / PRE-CONST

Building Permit Obtained

TxDOT Permit Obtained

Preconstruction Meeting

Mobilize

17-Apr-19, CRITICAL SUBMITTALS/SHOP DWGS

Misc. Steel Shop Drawings

Rebar Shop Drawings

Concrete Submittal

Electrical Submittal

Signage Shop Drawings

09-Apr-19, SITE PREP/UTILITIES

Traffic Control Barriers

Erosion Control

21-May-19, WATSON LN. LOCATION

Layout Sign Corners

Excavate Footprint

Form Footing

Rebar

Embeds

Inslab Electrical Rough-in

Prepour Engineer Inspection

Concrete Pour

Road Bore (Electrical Service)

Electrical Service

Manufatured Signage

Site Lighting

Final Grade

Revegatation

Final Clean

28-May-19, ENGEL RD. LOCATION

Layout Sign Corners

Excavate Footprint

Form Footing

Rebar

Embeds

Inslab Electrical Rough-in

Prepour Engineer Inspection

Concrete Pour

Road Bore (Electrical Service)

Electrical Service

Manufactured Signage

Site Lighting

Final Grade

Revegatation

Final Clean

30-May-19, PROJECT TURNOVER

City of New Braunfels Final

Turnover

175th Anniversary Signage Classic Schedule Layout 22-Mar-19 15:30

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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