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Purpose

A comprehensive study that describes the short- medium-, 
and long-term development plans to meet future aviation 
demand. 

Primary Functions

Sponsor’s strategy for the development (20 year) of the airport
as required by TxDOT/FAA for future project funding. 

Provide the framework to guide future airport development
that will cost-effectively satisfy current and future aviation
demand. 

Effectively prepare a short-term Capital Improvement Program
to identify project priorities (PROJECT JUSTIFICATION)
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KEY INPUT:

1. Consideration of surface access planning

2. Preservation of land use compatibility

3. Integration with local comprehensive planning

4. Ability to accommodate community growth



KEY RESULTS:

1. Realistic Vision 

2. Priority Projects (Phasing)

3. Funding Mechanisms (Cost)

4. Sustainability (Financial Plan)

5. Flexible Implementation



1. Realistic Vision 



2. Project Priority (Phasing)



v

 Federal Funding (90/10 share)

 Airport Improvement Program (AIP) Entitlement

 Non-Primary Entitlement (NPE)

 Airport Discretionary Grants

 Facilities and Equipment

 State Funding

 State Grants

 Routine Airport

Maintenance Program

(RAMP)

 Local / Sponsor Funding

 Economic Development Corporation 

 Private and/or Public-Private Partnerships

3. Funding Mechanisms



3. Funding Mechanisms (Costs)

Cost Estimates based on: 

• Design (usually estimated at 10% of construction costs)

• Construction including mobilization costs for contractors

• Construction Administration (usually estimated at 12% of construction costs) and10% planning buffer for out years

 Private Investment – Hangars

 Dictated by Demand and Market Needs

 Short-Term Projects

 0-5 Years



v

 All Hangar Development Privately Funded

 No New Debt Service 

(Only Existing to be Paid)

 Local Share CIP Based on Recommended 

Plan

 Revenues Outpacing Expenses Due to:

 Aircraft Operational Growth

 Influx of Based Jets

 Expanded Ground Lease Areas

4. Sustainability (Financial Plan)



5. Flexible Implementation

Airport Capital Improvement Playbook




