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Purpose

A comprehensive study that describes the short- medium-, 
and long-term development plans to meet future aviation 
demand. 

Primary Functions

Sponsor’s strategy for the development (20 year) of the airport
as required by TxDOT/FAA for future project funding. 

Provide the framework to guide future airport development
that will cost-effectively satisfy current and future aviation
demand. 

Effectively prepare a short-term Capital Improvement Program
to identify project priorities (PROJECT JUSTIFICATION)
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Public Involvement Plan

Planning Advisory Committee

• City EDC/Public WX/CIP 
• Airport Board
• Chamber of Commerce
• Airport management

• Airport Tenants 
• TxDOT
• Guadalupe County

Role

• Provide input to inventory tasks
• Communicate local interest and needs 
• Review and comment on study products
• Ensure coordination with public and stakeholder interests
• Serve in an advisory role to the project team

Public Meetings

• Two Public Workshops 
were held with approx. 50 
attendees. 

• May 23, 2018
• October 30, 2018

The advisory committee participated in a 
Strengths, Weaknesses, Opportunities, & Threats (SWOT) 

exercise to provide input for the study.



KEY INPUT:

1. Consideration of surface access planning

2. Preservation of land use compatibility

3. Integration with local comprehensive planning

4. Ability to accommodate community growth



KEY RESULTS:

1. Realistic Vision 

2. Priority Projects (Phasing)

3. Funding Mechanisms (Cost)

4. Sustainability (Financial Plan)

5. Flexible Implementation



1. Realistic Vision 



2. Project Priority (Phasing)



v

 Federal Funding (90/10 share)

 Airport Improvement Program (AIP) Entitlement

 Non-Primary Entitlement (NPE)

 Airport Discretionary Grants

 Facilities and Equipment

 State Funding

 State Grants

 Routine Airport

Maintenance Program

(RAMP)

 Local / Sponsor Funding

 Economic Development Corporation 

 Private and/or Public-Private Partnerships

3. Funding Mechanisms



Project Cost Summary 

Project Description Total 
Federal / State 

Share 

Local / Private 

Share 

Runway 17-35 Rehabilitation (Mill / Overlay) $4,041,000 $3,636,900 $404,100 

Construct detention pond $823,500 $741,150 $82,350 

Install PAPI-4 to Runway 17-35 $152,500 $137,250 $15,250 

Construct airport perimeter road south of 

Runway 31 end 
$1,516,460 $1,364,814 $151,646 

Install additional aboveground Jet-A fuel tank 

in fuel farm 
$335,500 $301,950 $33,550 

Conduct pavement analysis Runway 13-31 $50,000 $45,000 $5,000 

Expand existing terminal (approx. 2,000’ sq. 

ft.) and associated aircraft parking apron 

(51,000 sq. ft.) 

$3,000,000 $2,000,000 $1,000,000 

Expand auto parking in existing terminal area $170,800 $153,720 $17,080 

TxDOT RAMP $500,000 $250,000 $250,000 

Short-term Subtotal $10,589,760 $8,630,784 $1,958,976 

Anticipated Private Hangar Investment     

Construct five Box Hangars (100’ x 100’) $10,545,000 $7,908,750 $2,636,250 

Construct two Box Hangars (100’ x 140’) $6,545,000 $4,908,750 $1,636,250 

Construct one 20-unit T-hangar (60’ x 910’) $10,872,000 $8,154,000 $2,718,000 

Private Investment Subtotal $27,962,000 $20,971,500 $6,990,500 
 

3. Short-Term CIP (Costs)

Cost Estimates based on: 

• Design (usually estimated at 10% of construction costs)

• Construction including mobilization costs for contractors

• Construction Administration (usually estimated at 12% of construction costs) and10% planning buffer for out years

Private Investment – Hangars Dictated by 

Demand and Market Needs

Short-Term Projects (0-5 Years)

Sponsor Share is approx. 
$1.96M 

or average of 
$392K annually. 
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 All Hangar Development Privately Funded

 No New Debt Service 

(Only Existing to be Paid)

 Local Share CIP Based on Recommended 

Plan (subject to grant availability)

 Revenues Outpacing Expenses Due to:

 Aircraft Operational Growth

 Influx of Based Jets

 Expanded Ground Lease Areas

4. Sustainability (Financial Plan)



5. Flexible Implementation

The Airport Capital Improvement Playbook will allow airport staff to 

adjust project needs based on demand/scenario planning. 




