E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels RIVER ADVISORY COMMITTEE MEETING

CITY HALL- TEJAS ROOM
550 LANDA STREET
NEW BRAUNFELS, TX

THURSDAY, JULY 21, 2022 at 4:00 PM

AGENDA

1. CALL TO ORDER

2. APPROVAL OF MINUTES
A) Approval of Minutes for June 16, 2022. 22-890
RAC Minutes 16-June-2022

3. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Committee on issues and items of concerns not on this
agenda. There will be no Committee action at this time.

4, DISCUSSION AND ACTION

A) Discuss and Consider Changes to River Advisory 22-893
Committee Meeting for September

5. STAFF REPORT
A) June River Operations Update 22-891
B) Update on Comal River Improvement Project 22-892

6. AGENDA ITEMS FOR THE NEXT MEETING

7. ADJOURNMENT
CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days
prior to the meeting so that appropriate arrangements can be made.
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7/21/2022

Agenda Item No. A)

PRESENTER:
Amy Niles, River Operations Manager

SUBJECT:
Approval of Minutes for June 16, 2022.
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3.

MINUTES - DRAFT
OF THE NEW BRAUNFELS RIVER ADVISORY COMMITTEE
REGULAR MEETING OF THURSDAY, JUNE 16, 2022

AGENDA

CALL TO ORDER
Chairman David Davenport called the meeting to order at 4:00 P.M.

APPROVAL OF MINUTES

Approval of River Advisory Committee Meeting Minutes for April 21,
2022, and Joint Meeting with the Parks and Recreation Advisory
Board Meeting for May 10, 2022.
The meeting minutes from the April 21, 2022 River Advisory
Committee Meeting and the May 10, 2022 Joint River Advisory
Committee with Parks and Recreation Advisory Board Meeting were
motioned for approval by Mr. Scott Roots and seconded by Mr. Chris
Werk. The minutes were approved unanimously.

CITIZENS' COMMUNICATIONS

This time is for citizens to address the Committee on issues and items of concerns
not on this agenda. There will be no Committee action at this time.

6.

There was no citizens’ communication.

BOND ADVISORY COMMITTEE UPDATE

None Provided at this meeting - The BOND Advisory Committee will
not be meeting this summer, so Heather Harrison will return to give
the RAC another update after the BOND Advisory Committee resumes
meeting in September.

STAFF REPORT

May River Operations Update
Amy Niles reported updates on river flow and average float times,
resident parking numbers, resident pass numbers, parking numbers,
river related police activity — a suggestion was made to determine if
citation collection information could be obtained from Municipal Court.
The Police Department indicates they will begin shift their start times
due to increased float times.

AGENDA ITEMS FOR THE NEXT MEETING

Thursday, June 16, 2022 New Braunfels River Advisory Committee Regular Meeting



June River Operations Update
Comal River Improvement Update

7. ADJOURNMENT
This regular meeting adjourned at 4:20 P.M.

By:

DAVID DAVENPORT, CHAIR

Thursday, June 16, 2022 New Braunfels River Advisory Committee Regular Meeting



E]Cityof . . . 550 Landa Street
<ud New Braunfels River Advisory Committee Agenda Iltem Report New Braunfels, TX

7/21/2022

Agenda Item No. A)

PRESENTER:
Amy Niles, River Operations Manager

SUBJECT:
Discuss and Consider Changes to River Advisory Committee Meeting for September

DISCUSSION:

There are no available public meeting spaces at City Hall on September 15, 2022, when the River Advisory
Committee meeting is scheduled. The River Advisory Committee could pick a different date to meet or have a
joint meeting with the Parks and Recreation Advisory Board on September 13, 2022 for an end of river season
update.

RECOMMENDATION:
Staff recommends a joint River Advisory Committee Meeting and Parks and Recreation Advisory Board
meeting on September 12, 2022.
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E] City of . . . 550 Landa Street
<ud New Braunfels River Advisory Committee Agenda Iltem Report New Braunfels, TX

7/21/2022

Agenda Item No. A)

PRESENTER:
Amy Niles, River Operations Manager

SUBJECT:
June River Operations Update

DISCUSSION:
Amy Niles will present revenues and statistics recorded for June 2022 for the River Advisory Committee to
discuss.

The “RAC Dashboard” can be found at this link:
<https://app.smartsheet.com/b/publish?’EQBCT=8045ccaaaf324d5c9e¢6a86b7b8de6cOf>
RECOMMENDATION:

N/A
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E]Cityof . . . 550 Landa Street
<ud New Braunfels River Advisory Committee Agenda Iltem Report New Braunfels, TX

7/21/2022

Agenda ltem No. B)

PRESENTER:
Amy Niles, River Operations Manager

SUBJECT:
Update on Comal River Improvement Project

DISCUSSION:

Amy Niles will provide a brief update on the status of the Comal River Improvements Project. A more detailed
update will come after mid-September when conceptual layouts and cost estimates are submitted to the City for
review.

RECOMMENDATION:
N/A
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