E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels RIVER ADVISORY COMMITTEE MEETING

CITY HALL- COUNCIL CHAMBERS
550 LANDA STREET
NEW BRAUNFELS, TX

TUESDAY, SEPTEMBER 13, 2022 at 6:00 PM

JOINT MEETING WITH PARKS AND RECREATION ADVISORY BOARD

AGENDA

1. CALL TO ORDER

2, ROLL CALL

3. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Committee on issues and items of concerns not on this
agenda. There will be no Committee action at this time.
4. STAFF REPORT

A) Presentation, Update, and Discussion on the Comal 22-1180
River Improvements Project
B) 2022 End of Season River Operations Update 22-1161

5. ADJOURNMENT
CERTIFICATION

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days
prior to the meeting so that appropriate arrangements can be made.
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Agenda Item No. A)

PRESENTER:
Garry Ford, Transportation and Capital Improvements Director

SUBJECT:
Presentation, Update, and Discussion on the Comal River Improvements Project

DISCUSSION:

Staff will present a summary and update on the Comal River Improvements Project. The City of New Braunfels
contracted with Freese and Nichols, Inc. (FNI) to perform a comprehensive evaluation of the City’s
infrastructure on the Comal River. The project includes an existing conditions assessment, improvement
concepts development, and stakeholder and public input. The City and FNI developed draft improvement
concepts for the Tube Chute, Weir Dam #2, and the Last Public Exit with input from the River Advisory
Committee and Parks & Recreation Advisory Board. Staff will also present the next steps of the concepts for
the next project development phase.

RECOMMENDATION:
N/A
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Agenda ltem No. B)

PRESENTER:
Amy Niles, River Operations Manager

SUBJECT:
2022 End of Season River Operations Update

DISCUSSION:
Amy Niles will present revenues and statistics recorded for the 2022 River Season for the River Advisory
Committee and Parks and Recreation Advisory Board to discuss.

The “RAC Dashboard” can be found at this link:
<https://app.smartsheet.com/b/publish?’EQBCT=8045ccaaaf324d5c9e¢6a86b7b8de6cOf>
RECOMMENDATION:

N/A
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