E 3 City of CITY OF NEW BRAUNFELS, TEXAS
New Braunfels NEW BRAUNFELS PARTNERSHIP

COMMITTEE MEETING
TEJAS ROOM
550 LANDA STREET

WEDNESDAY, JANUARY 10, 2024 at 4:00 PM

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MINUTES

A) Approval of the minutes for the October 10, 2023 24-01
meeting.
Benno Engel, Board Chair

4, CITIZENS' COMMUNICATIONS

This time is for citizens to address the Partnership Committee on issues and items of concerns
not on this agenda.

5. DISCUSSION AND ACTION

A) Discuss and possible action considering changes to the 24-02
current ordinance and bylaws for the Partnership

Committee.
Nathan Brown, Assistant City Attorney

B) Discuss and possible action reference Communication 24-04

with Germany.
Benno Engel, Board Chair

C) Discuss and possible action on an exchange program 24-05

with Braunfels; both young professionals and art.
Benno Engel, Board Chair

6. ITEMS FOR NEXT AGENDA

No action may be taken at this time.
7. ADJOURNMENT

CERTIFICATION
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New Braunfels Partnership Committee Agenda
January 10, 2024

| hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

Board Liaison

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days
prior to the meeting so that appropriate arrangements can be made.
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Report

1/10/2024
Agenda Item No. A)

PRESENTER:
Benno Engel, Board Chair

SUBJECT:
Approval of the minutes for the October 10, 2023 meeting.
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MINUTES OF THE NEW BRAUNFELS PARTNERSHIP COMMITTEE
REGULAR MEETING OF TUESDAY, OCTOBER 10, 2023

. Call to Order

Benno Engel called the meeting to order at 4:07 p.m.

Roll Call
A. Members present: Tate Korpi, Hans-Bernhard Moeller, Fernando Yarriot, Kelly
Jackson, Nathan Manlove, Mary Irwin, Benno Engel, Wayne Peters, Helgard
Suhr-Hollis

Approval of Minutes
A. Approval of minutes for the July 11th, 2023 meeti

a. Wayne Peters moved to approve the

the motion, which passed unanim

. Nathan Manlove seconded

members & members are not permitte ss more than 2 meetings in a year
a. Gayle Wilkinson shar ncil to let Council know this would
be coming to them for

n redline the current document and
or approval along with the bylaws.
this till January 2024 meeting. Helgard

E. .1 and becoming Sister Cities with other U.S. cities to
support for tragedies. The ordinance does not allow this.
F. Discussion® Time of Meeting

a. Tate motioned to move our meetings to the second Wednesday at
4:00. Mary Irwin seconded. The motion passed with 1 opposition by
Fernando Yarrito.
G. Discussion of the Exchange Program with Braunfels, Germany
a. Benno gave a brief overview of the previous exchange program
b. Discussed time frame, number of students
c. Goal to start by 2025
d. Fernando Yarrito raised the idea of sending young professionals instead
of students
e. Helgard suggested reaching out to Wolfgang Keller prior to creating these
plans. Benno will email.
H. Art Exchange with Braunfels, Germany
a. This will be added to the email to Wolfgang to see how we could
incorporate this into the exchange program



I.  Wurstfest
a. Starts November 3rd, several bands are coming from Germany
b. Mary Irwin shared ways they will be hosting members from the German
band
c. Kelly Jackson asked about waste at Wurstfest and what could be done to
reduce the amount
J.  Communications with Germany
a. David Hartman is visiting Braunfels

. Citizen's Communications

. Adjournment

A. No citizens communications

Discussion and Action
A. None to add

Iltems for Next Agenda

A. The next meeting is scheduled for Ja 10, 2024
a. Redline of the ordinance an aws,
b. Follow up on Exchange Pro Braunfels, Germany

Benno Engel moved to adjourn the A0 pm. The meeting was adjourned.

Board Chair
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Report

1/10/2024
Agenda Item No. A)

PRESENTER:
Nathan Brown, Assistant City Attorney

SUBJECT:

Discuss and possible action considering changes to the current ordinance and bylaws for the Partnership
Committee.
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3.1

32

BYLAWS OF
NEW BRAUNFELS PARTNERSHIP COMMITTEE

ARTICLE I. NAME AND OFFICE

The New Braunfels Partnership Committee is an official committee of the City of New
Braunfels created by ordinance adopted by the City Council.

The principal office of the New Braunfels Partnership Committee (the Committee)
shall be located at the New Braunfels City Hall.

ARTICLE II. PURPOSE

The purpose of the Committee is to create and strengthen partnerships between the
City of New Braunfels (the City) and its citizens and Braunfels, Germany, and its
citizens, and any other city and its citizens outside the United States approved by the
City Council as a "sister city" of New Braunfels in an effort to foster and promote
cultural, economic, recreational and educational understanding between the cities
and its citizens.

The Committee shall work with the citizens of the community, local schools,
businesses, and civic groups to educate and facilitate participation in programs
designed to enhance the partnership(s) between the City of New Braunfels and
Braunfels, Germany, and any other city approved by the City Council.

In order to facilitate such partnerships and understanding, the City may participate,
through the Committee, in the Texas Sister Cities Program and/or Sister Cities
International Program.

ARTICLE Ill. MEMBERSHIP, TERMS, APPOINTMENTS

The Committee is composed of fifteeneleven (4611) citizens residing within the City
or the extraterritorial jurisdiction of the City serving staggered three-year terms. The
Mayor shall nominate individuals to the Committee and the City Council shall approve
such nominations. The nominations and appointments of Committee members shall
be on a rotating basis so that five (5) members shall be appointed each year. When
nominating individuals to the Committee, the Mayor shall attempt to assure that
Wourstfest, the German American Society, and a representative from the Historic
Museums Association are represented on the Committee.

Vacancies on the Committee shall be filled in a like manner for the unexpired term of
the vacant position on the Committee.
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3.3

3.4

4.1

4.2

4.3

4.4

4.5

4.6

The Mayor of the City of New Braunfels shall be an ex-officio member of the
Committee.

A Committee member shall be assumed to have resigned from the Committee_and
the Committee member’s position considered vacant if he/shethe Committee member
is absent from threetwo (32) censecutive meetings of the Committee within a one-
year period-and-histher—position—will-be—considered—vacant. This provision can be
waived or suspended upon a finding by a majority vote of the Committee that one or
more of the absences should be excused.

ARTICLE IV. OFFICERS

The Committee shall have a chairman, vice_-chairman,—and secretary and any
additional officers approved by the Committee. The officers shall serve one-year
terms or until their successors are elected and the officers shall be elected at the first
meeting of the Committee after creation of the Committee by the City Council. Officers
shall be elected annually thereafter based on the election date of the initial officers of
the Committee.

The Chairman shall preside at all meetings of the Committee, shall appoint special or
standing subcommittee chairmenpersons and shall have the authority to appoint
special committees as deemed necessary by the Committee. The Chairman shall be
an ex- officio member of all subcommittees, but shall have no vote at the
subcommittee meetings.

The Vice -Chairman shall assist the Chairman as needed and directed by the
Chairman. The Vice -Chairman shall serve as the presiding officer of the Committee
in the absence of the Chairman.

The Secretary shall keep a record of the proceedings of all regular and special
meetings. In the absence of the Secretary at a meeting, the Chairman shall appoint
a Secretary Pro-fernTem to keep a record of that particular meeting. The City of New
Braunfels shall maintain files containing copies of the minutes, the bylaws, and other
documentation concerning the activities and programs of the Committee.

At the anniversary date of the formation of the Committee, the Committee shall
nominate and elect its officers by majority vote. Before the election of officers,
additional nominations from the floor shall be permitted.

If there is more than one candidate for any office, the officer for the contested position
shall be elected by written ballot, and must receive a majority vote of the committee.
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4.7

4.8

5.1

5.2

53

54

5.5

5.6

6.1

6.2

Any vacancy in office shall be filled by election of the Committee members at the
next regular or special meeting occurring after the vacancy.

ARTICLE V. MEETINGS

The regular meetings of the Committee shall be held on the second \Wednesday
Fuesday during the months of January, April, July and October at a time specified
by the Committee members unless it is determined by the Chairman that a
specific meeting date and time must be changed due to the weather, availability
of Committee members, or some other sufficient reason. The Committee may
change the day and time of the regular meetings by a majority vote of the
Committee members.

The regular and special meetings of the Committee shall be held at the New
Braunfels City Hall; unless the Chairman designates a different location for the
meeting.

Meetings of the Committee shall be conducted in accordance with the Texas
Open Meetings Act.

The Chairman of the Committee or three (3) members of the Committee may call
a special meeting of the Committee provided that notices of the special meeting
are provided in accordance with the Texas Open Meetings Act.

The City Secretary of the City of New Braunfels or his/her designee shall be
responsible for posting the notice and agendas for the meetings of the Committee.

A quorum of the Committee shall consist of a majority of the Committee. The
Mayor, as an ex-officio member of the Committee, shall not be counted in
determining whether a quorum is present at a meeting.

ARTICLE VI. SUBCOMMITTEES

The Committee may appoint such subcommittees as it deems appropriate and
necessary for carrying out the purposes for which the Committee has been
created.

A Housing Committee, Activities Committee and Finance Committee shall be
appointed by the Committee. The Housing Committee shall be responsible for
securing housing for officially recognized delegates from Braunfels, Germany or
any other sister city. The Activiies Committee shall be responsible for
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6.3

6.4

7.1

7.2

7.3

7.4

planning and coordinating activities and transportation for officially recognized
delegations, tours, or exchanges from Braunfels, Germany or any other sister city.
The Finance Committee shall be responsible for developing and implementing a
strategy for seeking donations or contributions to help fund Committee projects, tours,
or exchanges.

The Chairman shall appoint the Committee members to any subcommittee. A
subcommittee may include non-Committee members as ex-officio members of a
subcommittee and the ex-officio members of a subcommittee need not be residents
of the City of New Braunfels. The Committee shall appoint any ex- officio member to
a subcommittee.

The meetings of any subcommittee shall be conducted in accordance with the Texas
Open Meetings Act even though a quorum of the Committee may not be members of
the subcommittee.

ARTICLE VII. FINANCE

The fiscal year of the Committee shall coincide with the fiscal year of the City, i.e.
beginning October 1 of the year and ending September 30 of the following year.

Any accounting records with regard to the revenues or expenditures of the Committee
shall be established and maintained by the City's Finance Department. All funds
raised by the Committee shall be set aside for the express use of the Committee in
accordance with City fiscal policies, budget appropriations, or approval of the City
Council when expenditures have not been budgeted or the amount of expenditure
must be approved by the City Council.

The Committee may, with the prior approval of the City Council, seek, receive,
administrate, and utilize gifts, grants, and/or legacies designated to the Committee to
further the work of the Committee. Usual or customary donations or contributions may
be approved by the City Manager.

The financial records of the Committee shall be audited annually as part of the annual
City audit.

ARTICLE VIII. CITY SUPPORT

8.01 The City staff shall provide administrative support to the Committee with the approval

of the City Manager. The City Manager shall designate the person or person(s) who
shall serve as the administrative liaisons with the Committee.
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ARTICLE IX. PARLIAMENTARY AUTHORITY

9.01 The rules contained in the current edition of Robert's Rules of Order Newly Revised
shall govern the Committee in all cases in which they are applicable and in which
they are not inconsistent with these bylaws, the City Charter, the City Code, or
State law.

ARTICLE X. AMENDMENTS

10.01 Unless otherwise specified herein, tFhese bylaws may be amended at any regular

or special meeting of the Committee by a two-thirds (2/3) vote of those present
and voting provided that at least fifteen (15) days written notice of the proposed
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PART Il - CODE OF ORDINANCES
Chapter 30 - CIVIC AND CULTURAL FACILITIES AND AFFAIRS
ARTICLE IV. NEW BRAUNFELS PARTNERSHIP COMMITTEE

ARTICLE IV. NEW BRAUNFELS PARTNERSHIP COMMITTEE

Sec. 30-60. Purpose.

There is hereby created the New Braunfels Partnership Committee whose purpose is to create and
strengthen partnerships between the city and its citizens and Braunfels, Germany, and its citizens, and any other
city and its citizens outside the United States approved by the city council as a "sister city" of New Braunfels in an
effort to foster and promote cultural, economic, recreational and educational understanding between the cities
and its citizens. The New Braunfels Partnership Committee shall work with the citizens of the community, local
schools, businesses, and civic groups to educate and facilitate participation in programs designed to enhance the
partnership(s) between the city and Braunfels, Germany, and any other city approved by the city council. In order
to facilitate such partnerships and understanding, the city may participate, through the New Braunfels Partnership
Committee, in the Texas Sister Cities Program and/or the Sister Cities International Program.

(Ord. No. 2009-55, § 2, 8-10-09)

Sec. 30-61. Members, terms, appointments.

(a) The New Braunfels Partnership Committee shall be composed of 4511 citizens residing in the city or the
extraterritorial jurisdiction of the city, with staggered three-year terms. The mayor shall nominate citizens to the
committee and the city council shall approve said nominations. The nominations and appointments of committee
members shall be on a rotating basis so that five members shall be appointed each year. Vacancies on the
committee shall be filled in a like manner for the unexpired term of the vacant position on the committee. The
mayor of the city shall be an ex-officio member of the committee.

(b) A committee member shall be assumed to have resigned from the committee and the committee
member’s position considered vacant if the committee member is absent from two meetings of the committee
within a one-year period. This provision may be waived or suspended upon a finding by majority vote of the
committee that one or more of the absences should be excused.

(Ord. No. 2009-55, & 2, 8-10-09)

Sec. 30-62. Officers.

The New Braunfels Partnership Committee shall have a chairman, vice -chairman,and secretary and any
additional officers approved by the committee in accordance with its bylaws.

(Ord. No. 2009-55, & 2, 8-10-09)

Sec. 30-63. Powers and duties.

(a) The committee shall serve in an advisory capacity to the city council on matters relating to relationships
between the city; Braunfels, Germany; and any other "sister city" relationship approved by the city council.
The committee shall advise the city council on uses and expenditures of any funding that may be available
from private and/or public sources that will benefit the partnerships and relationships between the city and
other cities.

New Braunfels, Texas, Code of Ordinances Created: 2023-10-16 10:30:43 [EST]
( Supp. No. 33)
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(b) The committee may adopt and amend, if necessary, bylaws for the operation and structure of the
committee.

(c) The committee may establish such subcommittees of the committee that it deems necessary and
appropriate for carrying out the purposes for which the committee has been created. In order to further the
goal of expanding community participation in the partnership city program, non-committee members may
be appointed by the committee as ex-officio members of the subcommittees and the ex-officio members of
the subcommittees need not be residents of the city.

(Ord. No. 2009-55, & 2, 8-10-09)

Created: 2023-10-16 10:30:43 [EST]
( Supp. No. 33)
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Report

1/10/2024
Agenda ltem No. B)

PRESENTER:
Benno Engel, Board Chair

SUBJECT:
Discuss and possible action reference Communication with Germany.
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Report

1/10/2024
Agenda Item No. C)

PRESENTER:
Benno Engel, Board Chair

SUBJECT:
Discuss and possible action on an exchange program with Braunfels; both young professionals and art.
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