
CITY OF NEW BRAUNFELS, TEXAS
RIVER ADVISORY COMMITTEE MEETING

CITY HALL- TEJAS ROOM

550 LANDA STREET

THURSDAY, JANUARY 18, 2024 at 4:00 PM

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MINUTES

Approval of Meeting Minutes for August 17, 2023 for the 

River Advisory Committee meeting.

24-71A)

4. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Committee  on issues and items of concerns not on this 

agenda.  There will be no Committee  action at this time.

5. DISCUSSION AND ACTION

Introduction of New River Advisory Committee Members 24-75A)

Amy Niles, River and Watershed Manager

Election of Chair and Vice Chair 24-72B)

Amy Niles, River and Watershed Manager

Discuss and Consider a Proposal to Expand Paid 

Parking to River Acres Park on Fair Lane.

24-76C)

Amy Niles, River and Watershed Manager

Discuss and Consider Modifications to the Cypress Bend 

Water Recreation Shuttle Zone

24-81D)

Amy Niles, River and Watershed Manager

Discuss and Consider Proposal for Ordinance Revision 

to Add Weekend and Holiday Hours to City Tube Chute 

Park.

24-82E)

Amy Niles, River and Watershed Manager

Discuss River Advisory Committee Schedule for 2024 

and Items for the Upcoming Agendas

24-85F)

Amy Niles, River and Watershed Manager

6. STAFF REPORT

Presentation of the State of the River Fund for FY 24-84A)

City of New Braunfels, Texas Page 1 Posted On:  1/12/2024   4:16:35PM

1

https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13656
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13660
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13657
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13661
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13666
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13667
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13670
https://newbraunfels.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13669


River Advisory Committee Agenda

January 18, 2024

2022/2023.
Amy Niles, River and Watershed Manager

7. ADJOURNMENT

CERTIFICATION

I hereby certify the above Notice of Meeting was posted on the bulletin board at the New 

Braunfels City Hall.

_____________________________________

Board Liaison 

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 

or services such as interpreters for persons who are deaf or hearing impaired, readers, or large 

print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days 

prior to the meeting so that appropriate arrangements can be made.
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER: .Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Approval of Meeting Minutes for August 17, 2023 for the River Advisory Committee meeting.
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Introduction of New River Advisory Committee Members

DISCUSSION:
New members Richard Hillyer and Corinne Vela-Speare will introduce themselves with brief introductions
from the rest of the committee.

RECOMMENDATION:
N/A
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. B)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Election of Chair and Vice Chair

DISCUSSION:
River Advisory Committee will vote on members to serve in the Chair and Vice Chair positions for 2024.

RECOMMENDATION:
N/A
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. C)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Discuss and Consider a Proposal to Expand Paid Parking to River Acres Park on Fair Lane.

DISCUSSION:
City staff has been looking for ways to create more opportunities for residents to enjoy the City’s Guadalupe
River Parks in light of the recent growth in popularity for these parks. Paid parking around the Comal River has
expanded over the last few years, which has inadvertently pushed non-resident visitors to River Acres and
Cypress Bend parks due to the free access. River Acres Park is located along Fair Lane. City staff has prepared
a proposal for paid parking on Fair Lane that will charge non-residents but be free for all residents with a
Resident River Parking Pass.

17 parallel parking spaces can be striped on Fair Lane next to River Acres Park. There will be a reserved zone
to preserve access to the park for emergency response. A map of the proposed layout is attached. Peak overuse
of the park occurs on weekends and holidays between May 1st- Labor Day, which is the proposed time frame to
charge a parking fee. In 2024 there are 40 weekend days and holidays between May 1st and Labor Day. A fee of
$20 per space is proposed to make the fee high enough to deter out of town visitors looking for a free location,
to open up availability for residents to park for free.

If the space is paid for once per day, the estimated revenue is as follows:

$20 parking fee X 17 spaces X 40 days = $13,600

Fees would be collected through ParkMobile. Expenses to set up paid parking on Fair Lane include striping the
parking spaces (estimated $2,400) and printing and installing signage (estimated $1,300) which can be paid for
in the current River Fund operating budget.

Next steps:
February 6th- discuss proposal with City Council, along with RAC input, to get feedback and direction from the
City Council.
February 13th- Based on RAC and City Council feedback, present to the Parks and Recreation Advisory Board.
City staff will write ordinance revisions to reflect direction received from City Council and then take to City
Council for consideration.
Begin outreach campaign contingent on City Council direction and approval.

RECOMMENDATION:
City staff recommends approving the proposal to request an ordinance revision from City Council to add a paid
parking zone to charge $20 to non-residents on Fair Lane by River Acres on weekends and holidays from May

st
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1st to Labor Day.
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. D)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Discuss and Consider Modifications to the Cypress Bend Water Recreation Shuttle Zone

DISCUSSION:
City staff has been looking for ways to create more opportunities for residents to enjoy the City’s Guadalupe
River Parks in light of the recent growth in popularity for these parks. Paid parking around the Comal River has
expanded over the last few years, which has inadvertently pushed non-resident visitors to River Acres and
Cypress Bend parks due to the free access. To make parking safer and more user-friendly in Cypress Bend,
modifications are proposed to the small existing parking lot. These modifications result in the loss of 6 parking
spaces as depicted below, and in the attachment.

To make up for the loss of parking spaces a modification to the existing water recreation shuttle zone and
access area is proposed. This proposal would create 31 spaces for the public to park in that do not currently
exist and would result in an increase of 25 parking spaces for the park. Currently this area of Cypress Bend
Park is restricted to personal vehicles from May 1st- September 30th apart from a 10-minute loading and
unloading zone.
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Next Steps:
February 6th- discuss proposal and RAC input with City Council, to get feedback and direction from the City
Council.
February 13th- Based on RAC and City Council feedback, present to the Parks and Recreation Advisory Board.
City staff will write ordinance revisions to reflect direction received from City Council and then take to City
Council for consideration.

RECOMMENDATION:
Staff recommends the approval of the proposal to modify the water recreation shuttle vehicle zone in Cypress
Bend Park to create more parking for visitors while retaining a shuttle vehicle loading zone.
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. E)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Discuss and Consider Proposal for Ordinance Revision to Add Weekend and Holiday Hours to City Tube Chute
Park.

DISCUSSION:
For the last two river seasons the City of New Braunfels has closed the City Tube Chute Park at 7pm on
summer weekends. This change was put into place to address concerning behavior and trends identified by the
New Braunfels Police Department.

The City Tube Chute Park is operated by City staff starting the first weekend in May through Labor Day. The
proposal is to add permanent weekend hours for the City Tube Chute Park to close at 7pm during the peak
season, starting Memorial Day weekend, with the inclusion of Independence Day. Memorial Day and Labor
Day are not included due to the historically low visitation numbers on those Mondays. The goal for this change
is to have the hours set in the code of ordinances to alleviate confusion.

Next Steps if recommended:
February- bring proposed ordinance revisions to River Advisory Committee and Parks and Recreation Advisory
Board for consideration.
March- Take results and proposed ordinance change to City Council for consideration.

RECOMMENDATION:
Staff recommends an ordinance change to make the City Tube Chute Park closing time at 7 p.m in the City’s
code of ordinances on weekends between Memorial Day Weekend and Labor Day, and Independence Day.
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. F)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Discuss River Advisory Committee Schedule for 2024 and Items for the Upcoming Agendas

DISCUSSION:
River Advisory Committee will discuss the schedule for the upcoming year and recommend any items to be
considered.

Proposed Schedule:
January 18- Meeting today
February 15- City Hall, Tejas Room
March 21- OFF
April 18- OFF
May 14- Joint Meeting with Parks and Recreation Advisory Board at City Hall, Council Chambers 6:00 p.m.
June 20- Hold if needed.
July 18- City Hall, Tejas Room 4:00 p.m.
August 15- Hold if needed.
September 19- City Hall, Tejas Room 4:00 p.m.
October 17- City Hall, Tejas Room 4:00 p.m.
November 21 - Hold if needed to finalize recommendations for the following season.
December 19- OFF

Some proposed topics for upcoming agendas:
- Update on the Comal River Improvement Plan and Last Public Exit Improvement schedule

- Discussions on Cypress Bend and making the park more available for residents.

- Update on Comal River and Sign Program

After this meeting the dates will be sent out for calendar invites.

RECOMMENDATION:
N/A
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River Advisory Committee Agenda Item Report

1/18/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Amy Niles, River and Watershed Manager

SUBJECT: ..Title
Presentation of the State of the River Fund for FY 2022/2023.

DISCUSSION:
Staff will present revenue and expenditure totals for fiscal year 2022/2023 and how the ending fund balance can
be used for river recreation infrastructure improvements.

RECOMMENDATION:
N/A/
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