
CITY OF NEW BRAUNFELS, TEXAS
ECONOMIC DEVELOPMENT CORPORATION 

MEETING

CITY HALL - COUNCIL CHAMBERS

550 LANDA STREET

NEW BRAUNFELS, TX

THURSDAY, MARCH 21, 2024 at 5:00 PM

AGENDA

1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF MINUTES

Approval of the February 7, 2024 special-called meeting 

minutes

24-325A)

Approval of the February 15, 2024 regular meeting 

minutes

24-346B)

4. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Board on issues and items of concerns not on this 

agenda.  There will be no Board action at this time.

5. TREASURER'S REPORT

Presentation and discussion on the March 2024 

Treasurer’s Report

24-327A)

6. ADVISORY REPORT

Presentation and discussion on its Annual Economic 

Benchmarks Report

24-354A)

7. DISCUSSION AND ACTION

Discussion and possible action approving the execution 

of the consent of the New Braunfels Economic 

Development Corporation as a lienholder to a 

conveyance of .5 acre of land by Veramendi PE-Darwin, 

LLC. to directors of Veramendi Master District without 

waiver or release of lien, and authorizing the NBEDC 

President to execute the Consent to Conveyance 

agreement.

24-362A)

Presentation and discussion on a proposed project 

expenditure for the construction of improvements to the 

Last Tuber’s Exit

24-339B)
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Economic Development Corporation Agenda

March 21, 2024

Presentation and discussion on a proposed project 

expenditure for the construction of improvements to the 

Landa Lake Dam

24-341C)

Presentation and update on the New Braunfels National 

Airport

24-361D)

8. EXECUTIVE SESSION

In accordance with the Texas Government Code, Section 551.071, the Board reserves the right 

to retire into executive session concerning the items listed on this agenda to consult with its 

attorney.  In addition, the Board may convene in executive session on any of the following items, 

with any final action being taken in open session:

Deliberate issues regarding economic development 

negotiations in accordance with Section 551.087 of the 

Texas Government Code:

1. Project Aqua

2. Project Gather

3. Project Shoot

Deliberate and consider the purchase, exchange, lease, 

or value of real property, in accordance with Section 

551.072 of the Texas Government Code:

1. A- 1 SUR-1 AM Esnaurizar, Acres 239.708

24-348A)

9. ADJOURNMENT

CERTIFICATION

I hereby certify the above Notice of Meeting was posted on the bulletin board at the New 

Braunfels City Hall.

_____________________________________

Board Liaison 

NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids 

or services such as interpreters for persons who are deaf or hearing impaired, readers, or large 

print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days 

prior to the meeting so that appropriate arrangements can be made.
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

SUBJECT: ..Title
Approval of the February 7, 2024 special-called meeting minutes
DEPARTMENT: Economic and Community Development
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OF THE NEW BRAUNFELS ECONOMIC DEVELOPMENT CORPORATION
REGULAR MEETING OF WEDNESDAY, FEBRUARY  7, 2024

DRAFT - MINUTES

Special-Called

AGENDA

1. CALL TO ORDER

President Kathy Meurin called the meeting to order at 5:00 PM.

2. ROLL CALL

Present: Kathy Meurin, Larry Hammonds, Kristen Carden, Shane 

Hines, Jason Hurta, Tera Thompson, and Don Austin

Also in attendance: Mayor Neal Linnartz

3. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Board on issues and items of concerns not 

on this agenda.  There will be no Board action at this time.

None.

4. DISCUSSION AND ACTION

A) Public hearing, discussion, and possible action approving an 

expenditure of up to $8,000,000 for the purchase of approximately 130 

acres of land, legally described as approximately 62.6 acres out of the 

O Russell Survey No. 2, Abstract 485 and 3982 Hunter Road - 

approximately 68.163 acres out of the O Russell Survey No. 2, 

Abstract 485 for a project authorized under 505.152 of the Texas Local 

Government Code.

President Meurin introduced this item.

Jordan Matney, Deputy City Manager, presented a brief PowerPoint 

presentation regarding the proposed project expenditure. She 

provided a summary of the two properties and shared photographs 

from a recent site visit. Three maps, showcasing all of the City's 

existing parkland, population change/density, and residential new 

builds near the properties were also provided. Ms. Matney stated that 

in 2010, the population near the properties was 19,176 but that number 

has since increased to 59,706 in 2023, for a total population growth of 

40,530. 

Wednesday, February 7, 2024 New Braunfels Economic Development Corporation Regular Meeting

4



Ms. Matney answered questions from the Board.

President Meurin opened the public hearing at 5:08 PM. Mr. Jonathan 

Alorda, Mr. Eric Reed, Mr. Ronald Savage, and Mr. Juan Andres Lopez - 

all New Braunfels residents, spoke in support of the trail project. Ms. 

Brenda Barnard, a New Braunfels resident, also spoke in support and 

provided additional concerns from her nearby neighborhood. 

President Meurin closed the public hearing at 5:13 PM.

Director Hines motioned to approve the expenditure of up to 

$8,000,000 for the purchase of approximately 130 acres of land. 

Director Hurta seconded the motion which was unanimously 

approved.

B) Presentation and discussion on a proposed project expenditure for the 

construction of Common Street Pedestrian Improvements

President Meurin introduced this item.

Scott McClelland, Assistant Director of Transportation and Capital 

Improvements, presented a PowerPoint addressing the Common 

Street Pedestrian Improvements project. Mr. McClelland identified that 

construction costs for this project will be 80% funded by the Alamo 

Area Metropolitan Planning Organization ("AAMPO") with the 

remaining 20% outstanding. This project will add new sidewalks, curb 

ramps, driveway approaches to Common Street from Liberty Ave to 

Loop 337, and two protected pedestrian crossings at Lamar 

Elementary and the Library/Fairgrounds. The balance of $700,000 will 

be requested from the NBEDC at the February regular meeting. Next 

steps are to await TxDOT plan approval and advertise for construction 

bids in Spring 2024. 

Mr. McClelland answered questions from the Board. 

Mayor Linnartz thanked the NBEDC Board for funding the north-side 

park project and considering funding for the Common Street 

Pedestrian Improvements.

5. ADJOURNMENT

President Meurin adjourned the meeting at 5:22 PM. 

By:    ______________________________

    KATHY MEURIN, PRESIDENT
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. B)

550 Landa Street
New Braunfels, TX

SUBJECT: ..Title
Approval of the February 15, 2024 regular meeting minutes
DEPARTMENT: Economic and Community Development
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OF THE NEW BRAUNFELS ECONOMIC DEVELOPMENT CORPORATION
REGULAR MEETING OF THURSDAY, FEBRUARY 15, 2024

DRAFT - MINUTES

AGENDA

1. CALL TO ORDER

President Kathy Meurin called the meeting to order at 5:04 PM.

2. ROLL CALL

Present: Kathy Meurin, Kristen Carden, Larry Hammonds, Shane 

Hines, Jason Hurta, and Tera Thompson

Absent: Don Austin

3. APPROVAL OF MINUTES

A) Approval of the January 18, 2024 regular meeting minutes

President Meurin introduced this item.

Director Carden motioned to approve, Director Thompson seconded 

the motion, and the January 18, 2024 regular meeting minutes were 

approved unanimously.

Director Hines motioned to approve, Director Hurta seconded the 

motion, and the January 24, 2024 workshop meeting minutes were 

approved unanimously.

B) Approval of the January 24, 2024 workshop meeting minutes

4. CITIZENS' COMMUNICATIONS

This time is for citizens to address the Board on issues and items of concerns not 

on this agenda.  There will be no Board action at this time.

None.

5. TREASURER'S REPORT

A) Presentation and discussion on the February 2024 Treasurer’s Report

President Meurin introduced this item.

Jared Werner, Assistant City Manager, presented on this matter. Mr. 

Werner identified a 15% decrease in sales tax collections received in 

Thursday, February 15, 2024 New Braunfels Economic Development Corporation Regular Meeting
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December 2023. A recent review of the collections indicated a 

negative audit adjustment of about $145,000 which was identified as an 

error by the Comptroller's Office and will be reimbursed in March. 

Factoring in this error, the sales tax collections for Fiscal Year Quarter 

1 are slightly above projections. Additional graphs were provided 

showing projected revenues, current commitment projections, 

infrastructure investments, the projected capacity for additional 

expenditures, and the proposed ending fund balance to FY26.

6. ADVISORY TEAM REPORT

A) Presentation and discussion on a Quarterly Advisory Report

President Meurin introduced this item.

Jonathan Packer, President & CEO, and Michele Boggs, Senior VP, of 

the New Braunfels Chamber of Commerce presented an Economic 

Development Annual Report addressing the first completed year of 

the Confluence Strategic Plan. The work addresses strategic priorities 

including: (1) Attract quality jobs in target industries, (2) Align and 

optimize the workforce, (3) Create competitive office and industrial 

spaces, (4) Execute proactive land use and development, and (5) 

Strategic opportunities for regional prosperity with a focus on 

childcare and entrepreneurship.

7. DISCUSSION AND ACTION

A) Public hearing, discussion, and possible action approving an 

expenditure of up to $1,501,742 to the New Braunfels Youth 

Collaborative for the renovation of the gymnasium at 407 West Mill 

Street, a project authorized under 505.152 of the Texas Local 

Government Code.

President Meurin introduced this item.

Director Hammonds abstained from this item and left the room.

Mandi Scott, Economic and Community Development Manager, 

presented on this matter. Ms. Scott provided a summary background 

on the New Braunfels Youth Collaborative (NBYC) and plans for its 

renovation of the gymnasium at 407 West Mill Street. Once the 

renovations are complete, the gymnasium will support after school 

programming, sports leagues, fitness, and additional instruction. 

Funding and project cost numbers were also presented. The proposed 

grant will help address costs to cover HVAC, roof repairs, furniture, 
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equipment, flooring, parking, fixtures, updates to meet ADA 

compliance, design, engineering, construction, and other related 

expenses. One payment of $250,000 will be issued upon contract 

execution, and four additional payments will be reimbursed as paid 

invoices are submitted at 25%, 50%, 75%, and 100% project 

completion; the reimbursement term is 18 months. The NBYC plans to 

start construction in Spring 2024 with a scheduled completion in 2025.

Ms. Scott answered questions from the Board.

President Meurin opened the public hearing at 5:30 PM. No comments 

were made. President Meurin closed the public hearing at 5:31 PM.

Director Hurta motioned to approve the project expenditure of up to 

$1,501,742, to the New Braunfels Youth Collaborative for the 

renovation of the gymnasium at 407 West Mill Street. Director Carden 

seconded the motion which was unanimously approved.

B) Public hearing, discussion, and possible action approving an 

expenditure of up to $700,000 to the City of New Braunfels for the 

construction of Common Street Pedestrian Improvements, a project 

authorized under 501.103 of the Texas Local Government Code.

Director Hammonds returned.

President Meurin introduced this item.

Scott McClelland, Assistant Director of Transportation and Capital 

Improvements, presented on this matter. Mr. McCllelland shared that 

the project will add new sidewalks, curb ramps, and driveway 

approaches on Common Street from Liberty Ave. to Loop 337. Two 

additional protected pedestrian crossings will also be constructed at 

Lamar Elementary and the Library/Fairgrounds. This project 

coordinates with other city projects to provide broad pedestrian 

connectivity. This project will receive federal funding for 80% of the 

construction costs with a 20% construction match requested from 

NBEDC. Mr. McClelland reviewed the next steps with plans to 

advertise for construction bids beginning in Spring 2024. 

Mr. McClelland answered questions from the Board. 

President Meurin opened the public hearing at 5:36 PM. No comments 

were made. President Meurin closed the public hearing at 5:36 PM.
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Director Hines motioned to approve the project expenditure, of up to 

$700,000, to the City of New Braunfels for the construction of Common 

Street Pedestrian Improvements. Director Hammonds seconded the 

motion which was unanimously approved.

C) Public hearing, discussion, and possible action approving an 

expenditure of up to $7,200,000 to the City of New Braunfels for the 

construction of Castell Avenue Phase 1 - Coll Street Drainage 

Improvement, a project authorized under 501.103 of the Texas Local 

Government Code.

President Meurin introduced this item.

Scott McClelland, Assistant Director of Transportation and Capital 

Improvements, presented on this matter. Mr. McClelland provided an 

overview of the project to include improving the roadway on Coll 

Street, developing an internal storm drain system, adding concrete 

sidewalks on both sides of the street, enhanced landscaping and 

trees, and to relocate electric and telecommunication lines 

underground. This initial presentation was provided to the NBEDC at 

their workshop meeting on January 24, 2024. Although the design is 

only at a 60% completion estimate, the funding commitment is being 

requested by the City in order to initiate telecommunications 

companies' design work. Additional funds may be requested once the 

100% design work is complete. Construction is planned for Summer 

2026 to late 2027. 

President Meurin opened the public hearing at 5:42 PM. No comments 

were made. President Meurin closed the public hearing at 5:43 PM. 

Director Hurta motioned to approve the project expenditure, of up to 

$7,200,000, to the City of New Braunfels for the construction of Castell 

Avenue Phase 1 - Coll Street Drainage Improvement. Director Carden 

seconded the motion which was unanimously approved.

D) Discussion and update on Texas State Technical College and the TX 

FAME Program

President Meurin introduced this item.

Jeff Jewell, Director of Economic and Community Development, 

introduced Mr. Mike Anderson, Vice President of Operations of Texas 

State Technical College (TSTC) at the Central Texas Technology 
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Center. Mr. Anderson presented an update from TSTC highlighting 

recent successes with the Lonestar FAME (Federation of Advanced 

Manufacturing Education) program and indicated an additional welding 

program and Industrial Systems program will be offered in Fall 2024. 

Mr. Anderson also shared that Texas State Technical College tuition is 

offered as a money-back guarantee; if graduates are not able to find a 

high paying job within 6 months of graduation, the full tuition is 

refunded. 

Mr. Jewell provided an additional update to the Board. The initially 

approved grant to TSTC was provided as "up to $1,000,000" and the 

anticipated equipment reimbursement was initially around $830,000. A 

second request has been made for another $112,000 in equipment, 

bringing the total equipment reimbursement to around $942,000 - 

under the initial approved amount.

8. EXECUTIVE SESSION

In accordance with the Texas Government Code, Section 551.071, the Board 

reserves the right to retire into executive session concerning the items listed on this 

agenda to consult with its attorney.  In addition, the Board may convene in executive 

session on any of the following items, with any final action being taken in open 

session:

A) Deliberate issues regarding economic development negotiations in 

accordance with Section 551.087 of the Texas Government Code:

1. Project Aqua

2. Project Bronco

3. Project Camp Unicorn

4. Project Care Package

5. Project Gather

President Meurin introduced this item.

The Board entered into Executive Session at 5:54 PM. Items 2 through 

5 were not discussed. Item 1 was discussed. No action was taken. The 

Board returned to open session at 6:28 PM.

9. ADJOURNMENT

President Meurin adjourned the meeting at 6:28 PM. 

By:    ______________________________

     KATHY MEURIN, PRESIDENT
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Jared Werner, Assistant City Manager
SUBJECT: ..Title
Presentation and discussion on the March 2024 Treasurer’s Report
DEPARTMENT: Finance
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Overview 
The Monthly treasurer’s report provides updates on sales tax 
performance, projected revenue streams and projected 
commitments and timing of expenditures. The financial commitments 
of the NBEDC typically span multiple fiscal years; therefore, the report 
is formatted to project the financial position of the NBEDC over the next 
five years. 
 
Sales Tax  
Sales tax collections for the month of January increased by 4.0%. When 
adjustments are removed, current to current collections were 
essentially flat. The variance between the two figures is driven entirely 
by an audit adjustment correction included in the January payment. 
At the time this report was completed, the industry level data was not 
yet available for the month of January. Through the first four months of 
the fiscal year, sales taxes are down 3.0%, but remain slightly above the 
FY 2024 budget projection.   
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 For more information contact: 
 
Jared Werner 
Assistant City Manager 
jwerner@nbtexas.org 
830-221-4385 
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Revenues 
 

 
 

Revenue Projections      FY 2023 FY 2024    FY 2025        FY 2026      FY 2027      FY 2028 

Sales Taxes  $9,761,673 $10,101,898 $10,404,955 $10,717,103 $11,038,617 $11,369,775 

Interest Earnings $831,723 $750,000 $375,000 $250,000 $250,625 $251,252 

Loan 
repayments/reimbursements 

$131,900 $172,954 $172,954 $172,954 $172,954 $1,728,954 

Total Revenues $10,766,350 $11,024,852 $10,952,909 $11,140,057 $11,462,196 $13,349,981 

 
Sales Taxes - the graph and table above reflect the projected sales tax collections through FY 
2028. The projections assume conservative growth of 2.5% through FY 4; 2.5% and 3% 
thereafter.  
 
Loan Repayments – The NBEDC began receiving loan repayments from the New Braunfels 
Regional Airport in FY 2022 (ten year) and ASA properties in FY 2023 (five years with a balloon 
payment in year six – recognized in FY 2028 above).  
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Total NBEDC Expenditures – Current Commitments 

 
Current Commitments FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 

Admin/Promotional 
Expenditures 

$839,996 $1,005,386 $1,067,548 $1,099,574 $1,132,561 $1,166,538 

Airport $0 $600,000 $0 $0 $0 $0 

Quality of Life $3,624,967 $9,568,668 $2,687,326 $0 $0 $0 

Incentive/Business 
Development/Strategic 
Plans 

$1,649,427 $3,686,821 $2,416,925 $96,576 $96,146 $0 

Public Infrastructure tied 
to Economic 
Development 

$92,223 $2,270,583 $1,050,828 $0 $0 $0 

Annual Debt Service $1,967,856 $2,270,948 $2,235,831 $2,235,631 $2,235,356 $2,235,956 

Projected Debt Service   $553,508 $553,508 $553,508 $553,508 

Total Expenditures $8,174,469 $19,402,406 $9,458,457 $3,985,289 $4,017,571 $3,956,002 

 
Projections above include all current commitments of the NBEDC – including those most 
recently approved such as the New Braunfels Youth Collaborative facility 
improvements/upgrades as well as the Common Street pedestrian improvements. In addition, 
the Castell Avenue phase 1 project (Coll Street Drainage) is also reflected in the “potential 
debt service” category. The NBEDC can finalize a specific funding strategy for this initiative as 
it draws closer to construction.  
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Future Commitments – Infrastructure/Quality of Life investments  
 

 
Financial Summary – Revenues, Committed Expenditures, and projected Fund 
Balance (reserves) 
The graph above summarizes estimated revenues, committed expenditures and changes to fund 
balance/Reserves (only based on current commitments). 

 

 

  
 
 

Infrastructure Investment Project Estimate Previously Approved by NBEDC
Remaining investment to be 

considered 
Downtown ROW Enhancments - Phase 1 4,191,759$                                             474,920$                                              3,716,839$                                        
Citywide Pedestrian Improvements - Phase 1 3,179,635$                                             260,007$                                              2,919,628$                                        
West Alligator Creek Trail 3,541,000$                                             2,000,000$                                          1,541,000$                                        
Landa Lake Dam & Spillway 1,180,000$                                             215,000$                                              965,000$                                           
Comal River Improvements - Last Tuber's Exit 944,100$                                                162,812$                                              781,288$                                           
Kohlenberg Road Design Services 1,600,000$                                             1,308,404$                                          291,596$                                           
Castell Avenue Phase 1 - Coll Street Drainage Construction 7,200,000$                                             7,200,000$                                          -$                                                    
Common Street Pedestrian Improvements 700,000$                                                700,000$                                              -$                                                    
Feasibility & Conceptual Design - Dry Comal Creek Trail 485,584$                                                485,584$                                              -$                                                    
Totals 23,022,078$                                          12,806,727$                                        10,215,351$                                     
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Michele Boggs, VP Economic Development, New Braunfels Chamber of Commerce
SUBJECT: ..Title
Presentation and discussion on its Annual Economic Benchmarks Report

BACKGROUND INFORMATION:
The New Braunfels Chamber of Commerce annually delivers an Economic Benchmarks Report, which is a
summary of tracked indicators that provides a glimpse into the overall economic health of New Braunfels
including demographics, employment, revenues, and real estate.
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Jeff Jewell, Economic and Community Development Director

SUBJECT: ..Title
Discussion and possible action approving the execution of the consent of the New Braunfels Economic
Development Corporation as a lienholder to a conveyance of .5 acre of land by Veramendi PE-Darwin, LLC. to
directors of Veramendi Master District without waiver or release of lien, and authorizing the NBEDC President
to execute the Consent to Conveyance agreement.
DEPARTMENT: Economic and Community Development

COUNCIL DISTRICTS IMPACTED: N/A

BACKGROUND INFORMATION:
In mid-2017, the New Braunfels Industrial (now Economic) Development Corporation (NBEDC) approved a
$1.6M loan for the Veramendi development project. These loan proceeds were utilized to construct a road with
the mixed use and employment planning and large format retail planning areas of the project. The loan
agreement was secured by a first lien on approximately 43 acres within the project. In 2016, the property was
appraised at $5.8 million.

The development is requesting that the NBEDC consent to the conveyance of a half-acre (.5) lot from within
the secured property. The consent provides the development with the ability to provide a 1/5th undivided
interest of the half acre lot to each of the five directors of the district. As a lien holder on the property, the
NBEDC is required to consent to the conveyance of its secured property.

NBEDC’s security position for the original loan is still maintained with the transfer of the half acre lot.

ISSUE:
Consent to the conveyance of a half-acre lot to five individuals elected to the board of directors for the district.

FISCAL IMPACT:
N/A
RECOMMENDATION:
Staff recommends approval of the conveyance of the half-acre lot.
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 -1- 
1100870                       Comal County Master Water Improvement District 

CONSENT TO CONVEYANCE 
(Director Lot) 

 
THE STATE OF TEXAS  § 
   § KNOW ALL BY THESE PRESENTS: 
COUNTY OF COMAL  § 
 

RECITALS: 
 

(a) Pursuant to that certain Special Warranty Deed dated effective as of 
February 19, 2024 (the “Toney Deed”), Veramendi PE – Darwin, LLC, a 
Texas limited liability company (“Veramendi PE - Darwin”) conveyed 
to Darrin Wayne Toney (“Toney”) a one-fifth (1/5th) undivided interest in 
and to that certain lot, tract, or parcel of land located in Comal County, 
Texas, as more particularly described in Exhibit A and shown on Exhibit 

B, both attached hereto and made a part hereof (the “Property”).  As 
consideration for the conveyance of a one-fifth (1/5th) undivided interest 
in and to the Property to Toney, Toney executed and delivered a 
promissory note payable to Veramendi PE - Darwin, the payment of 
which is secured by a vendor’s lien retained under the Toney Deed and a 
Deed of Trust of even date with the Toney Deed, from Toney to Phillip 
Schmandt, Trustee (“Trustee”), covering said one-fifth (1/5th) undivided 
interest in and to the Property. 
 

(b) Pursuant to that certain Special Warranty Deed dated effective as of 
February 19, 2024 (the “Miller Deed”), Veramendi PE - Darwin conveyed 
to Douglas Ray Miller II (“Miller”) a one-fifth (1/5th) undivided interest 
in and to the Property.  As consideration for the conveyance of a one-fifth 
(1/5th) undivided interest in and to the Property to Miller, Miller executed 
and delivered a promissory note payable to Veramendi PE - Darwin, the 
payment of which is secured by a vendor’s lien retained under the Miller 
Deed and a Deed of Trust of even date with the Miller Deed, from Miller 
to Trustee, covering said one-fifth (1/5th) undivided interest in and to the 
Property.   
 

(c) Pursuant to that certain Special Warranty Deed dated effective as of 
February 19, 2024 (the “Griffin Deed”), Veramendi PE - Darwin conveyed 
to Glenn Homer Griffin, Jr. (“Griffin”) a one-fifth (1/5th) undivided 
interest in and to the Property.  As consideration for the conveyance of a 
one-fifth (1/5th) undivided interest in and to the Property to Griffin, 
Griffin executed and delivered a promissory note payable to Veramendi 
PE - Darwin, the payment of which is secured by a vendor’s lien retained 
under the Griffin Deed and a Deed of Trust of even date with the Griffin 
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Deed, from Griffin to Trustee, covering said one-fifth (1/5th) undivided 
interest in and to the Property.   
 

(d) Pursuant to that certain Special Warranty Deed dated effective as of 
February 19, 2024 (the “Etheredge Deed”), Veramendi PE - Darwin 
conveyed to Jerry Britt Etheredge (“Etheredge”) a one-fifth (1/5th) 
undivided interest in and to the Property.  As consideration for the 
conveyance of a one-fifth (1/5th) undivided interest in and to the Property 
to Etheredge, Etheredge executed and delivered a promissory note 
payable to Veramendi PE - Darwin, the payment of which is secured by a 
vendor’s lien retained under the Etheredge Deed and a Deed of Trust of 
even date with the Etheredge Deed, from Etheredge to Trustee, covering 
said one-fifth (1/5th) undivided interest in and to the Property.   
 

(e) Pursuant to that certain Special Warranty Deed dated effective as of 
February 19, 2024 (the “Jenkins Deed”), Veramendi PE - Darwin 
conveyed to Jeffrey Michael Jenkins (“Jenkins”) a one-fifth (1/5th) 
undivided interest in and to the Property.  As consideration for the 
conveyance of a one-fifth (1/5th) undivided interest in and to the Property 
to Jenkins, Jenkins executed and delivered a promissory note payable to 
Veramendi PE - Darwin, the payment of which is secured by a vendor’s 
lien retained under the Jenkins Deed and a Deed of Trust of even date 
with the Jenkins Deed, from Jenkins to Trustee, covering said one-fifth 
(1/5th) undivided interest in and to the Property.   

 
(f) NEW BRAUNFELS ECONOMIC DEVELOPMENT CORPORATION, a 

Texas nonprofit corporation, f/k/a New Braunfels Industrial 
Development Corporation (“Lienholder”), is the owner and holder of 
certain liens or other security interests against the Property. 

 
NOW, THEREFORE, for good and valuable consideration, the receipt and 

sufficiency of which are hereby acknowledged, Lienholder hereby consents to the 
conveyance by Veramendi PE - Darwin of a one-fifth (1/5th) undivided interest in and 
to the Property to each of Toney, Miller, Griffin, Etheredge, and Jenkins.  This consent 
shall not constitute a consent to, or be deemed a waiver of, Lienholder’s right to consent 
to any subsequent sale, assignment, mortgage or other transfer or encumbrance of the 
Property (or any undivided interest therein) by Toney, Miller, Griffin, Etheredge, and 
Jenkins, or their respective heirs, executors, legal representatives, personal 
representatives, or assigns. 
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Notwithstanding anything contained herein to the contrary, Lienholder’s 
consent to the conveyances herein described is not intended to be, nor shall said consent 
be construed or interpreted as, a release of or partial release of any liens held by 
Lienholder on the Property or a subordination of any or all liens held by Lienholder on 
the Property.  The liens held by Lienholder on the Property shall in no way be affected 
by the consent herein granted.  Any party taking title to the Property or any portion 
thereof does so subject to the prior interests and liens of Lienholder.  
 

[Signature page follows this page.] 
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EXECUTED by Lienholder on the date set forth in the acknowledgment below, 
but EFFECTIVE as of the 19th day of February, 2024. 

 
LIENHOLDER: 

 
NEW BRAUNFELS ECONOMIC 
DEVELOPMENT CORPORATION,  
a Texas nonprofit corporation 

 
 

By:        
Name:        
Title:        

 
 
THE STATE OF TEXAS  § 
     § 
COUNTY OF _____________ § 
 

This instrument was acknowledged before me on the _____ day of 
__________________, 2024, by _________________________, _________________________ 
of NEW BRAUNFELS ECONOMIC DEVELOPMENT CORPORATION, a Texas 
nonprofit corporation, on behalf of said nonprofit corporation. 
 
(NOTARY SEAL) 

 
              
      Notary Public, State of Texas  
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Attachments: 
Exhibit A – Description of the Property 
Exhibit B – Sketch of the Property 
 
After recording, please return to:  
Allen Boone Humphries Robinson LLP  
3200 Southwest Freeway, Suite 2600 
Houston, Texas 77027  
Attention: Real Estate Department  
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Exhibit B - Sketch of the Property
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. B)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Scott McClelland, Assistant Director of Transportation and Capital Improvements
SUBJECT: ..Title
Presentation and discussion on a proposed project expenditure for the construction of improvements to the Last
Tuber’s Exit
DEPARTMENT: Transportation and Capital Improvements

BACKGROUND INFORMATION:
The New Braunfels Economic Development Corporation (NBEDC) has worked to develop a list of capital
projects to support - through engineering and design and/or construction funding - since the summer of 2022.
The NBEDC voted unanimously to approve funding the final design of the Last Tuber’s Exit project at its
January 19, 2023 meeting with Frees and Nichols, Inc (FNI). The final design completed by FNI includes the
construction design drawings and an opinion of probable cost for construction.

The proposed improvements to Last Tuber’s Exit will help reduce staff intervention, reduce the backup of
tubers at the lower landing area and stairs, and improve the safety for staff and park users. The construction of
these improvements would replace the underwater stairs with additional steps and a 12’ wide underwater
landing. Handrails will be replaced, an ADA transfer system will be included, and marker buoys will be added
to delineate the underwater landing.

Plans are to bring this item back for potential action and public comment at the NBEDC April 18, 2024 regular
meeting. If approved, construction would begin after the 2024 river season ends.

City of New Braunfels, Texas Printed on 3/13/2024Page 1 of 1
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1

Last Tubers Exit – 
Underwater 
Landing 
Improvements

NBEDC Meeting – 
March 21, 2024
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Comal River Improvements – Last Tuber’s Exit

 Project Scope: 

 Replace existing stairs at Last 
Tuber’s Exit to improve safety and 
access.

 Project Objectives: 

 Improve egress from the Comal 
River

 Provide ADA compliant accessible 
route 

 Remove aging NBU water lines 
and replace water service at the 
Last Tuber’s Exit

Existing Stairs and Landing
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Comal River Improvements – Last Tuber’s Exit

 Approved Investment to Date: $162,812 (Final Design)

 Estimated Construction Cost: $1,200,000

 Estimated Project Schedule:

 Final Design (City Scope): May 2024

 Bidding and Contract Award: Summer 2024

 Construction: Fall/Winter 2024

 Next Steps:

 Approve funding for Construction Phase

 NBEDC Public Hearing, discussion, and possible 
action April 18, 2024

 Bidding and Construction
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Questions?
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. C)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Scott McClelland, Assistant Director of Transportation and Capital Improvements
SUBJECT: ..Title
Presentation and discussion on a proposed project expenditure for the construction of improvements to the
Landa Lake Dam
DEPARTMENT: Transportation and Capital Improvements

BACKGROUND INFORMATION:
The New Braunfels Economic Development Corporation (NBEDC) has worked to develop a list of capital
projects to support - through engineering and design and/or construction funding - since the summer of 2022.
The NBEDC voted unanimously to approve funding the final design of the Landa Lake Dam project at its
March 9, 2023 meeting with Frees and Nichols, Inc (FNI). The final design completed by FNI includes the
construction design drawings and an opinion of probable cost for construction.

The repair of the dam will improve global stability of the structure to meet the TCEQ dam safety regulations.
The construction of the improvements would add a concrete toe to the existing dam as well as address erosion
in the overflow channel to improve stability and maintenance of the channel.

Plans are to bring this item back for potential action and public comment at the April 18, 2024 regular meeting.
If approved, the project would commence construction at the end of the 2024 river season.
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Landa Lake 
Dam & Spillway 
Improvements

NBEDC Meeting – 
March 21, 2024
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Landa Lake Dam & Spillway Improvements

Project Scope:

 Increase dam stability and 
address spillway erosion

Project Objectives: 

 Improve global stability of the 
dam to comply with TCEQ Dam 
Safety requirements

 Minimize erosion and 
maintenance of the spillway 
channel

 Replace the sluice gates to 
control water entering the pool 
from the lake
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Landa Lake Dam & Spillway Improvements

 Approved Investment to Date: $215,000 
(Final Design)

 Estimated Construction Cost: $1,000,000

 Estimated Project Schedule:

 Final Design (City Scope): May 2024

 Bidding and Contract Award: Summer 
2024

 Construction: Fall/Winter 2024

 Next Steps

 Approve funding for Construction

 NBEDC Public Hearing, discussion, and 
possible action April 18, 2024

 Bidding and Construction
48



Questions?
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. D)

550 Landa Street
New Braunfels, TX

PRESENTER: ..Presenter
Robert Lee, Airport Director, New Braunfels National Airport
Jeff Jewell, Economic and Community Development Director
SUBJECT: ..Title
Presentation and update on the New Braunfels National Airport
DEPARTMENT: Economic and Community Development

BACKGROUND INFORMATION:
Staff will provide a presentation on the New Braunfels National Airport to include:

- Completed and planned initiatives

- Development activity

- Strategic Priorities
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Economic Development Corporation Agenda Item
Report

3/21/2024

Agenda Item No. A)

550 Landa Street
New Braunfels, TX

SUBJECT: ..Title
Deliberate issues regarding economic development negotiations in accordance with Section 551.087 of the

Texas Government Code:

1. Project Aqua
2. Project Gather

3. Project Shoot

Deliberate and consider the purchase, exchange, lease, or value of real property, in accordance with Section
551.072 of the Texas Government Code:
1. A- 1 SUR-1 AM Esnaurizar, Acres 239.708
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