CITY OF NEW BRAUNFELS, TEXAS
HISTORIC LANDMARK COMMISSION
MEETING
CITY HALL - COUNCIL CHAMBERS
550 LANDA STREET
TUESDAY, JULY 12, 2022 at 8:30 AM
AGENDA
1.

CALL TO ORDER

2.

ROLL CALL

3.

APPROVAL OF MINUTES

A)
4.

Approval of the June 14, 2022, regular meeting minutes

22-782

CITIZENS' COMMUNICATIONS

This time is for citizens to address the Historic Landmark Commission on issues and items of
concerns not on this agenda. There will be no Historic Landmark Commission action at this
time.
5.

INDIVIDUAL ITEMS FOR CONSIDERATION

A)

B)

6.

SCHEDULE
BYLAWS

A)
7.

HLC Case HST22-251: Consider a Certificate of 22-818
Alteration for the removal of the front canvas awning from
the building located at 297 W San Antonio.
HLC Case HST22-249: Consider a Certificate of 22-817
Alteration for the installation of two (2) wall mounted,
internally illuminated cabinet signs at 111 W San
Antonio.
A

POTENTIAL

FUTURE

WORKSHOP

HLC Draft Bylaws

TO

DISCUSS

&

DRAFT

HLC

22-842

ADJOURNMENT
CERTIFICATION

City of New Braunfels, Texas

Page 1

Posted On: 7/8/2022 11:32:51AM
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Historic Landmark Commission Agenda
July 12, 2022

I hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

_____________________________________
Board Liaison
NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days
prior to the meeting so that appropriate arrangements can be made.

City of New Braunfels, Texas
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Historic Landmark Commission Agenda Item Report

550 Landa Street
New Braunfels, TX

7/12/2022
Agenda Item No. A)

PRESENTER: ..Presenter
N/A
SUBJECT: ..Title
Approval of the June 14, 2022, regular meeting minutes

City of New Braunfels, Texas
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Printed on 7/8/2022
powered by Legistar™
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Historic Landmark Commission
Regular Meeting Minutes
June 14, 2022
Members Present
Justin Ball
Nathan Feingold
Richard Hillyer
Teresa Johnson
Joan Pasquali
Christi Sims
Susan Sonier
Thomas Tumlinson

Staff Present
Jean Drew, Planning & Development Services,
Assistant Director
Frank Onion, Assistant City Attorney
Katie Totman, Historic Preservation Officer
Colton Barker, Planning Technician

Members Absent
Joel Rector
1. CALL TO ORDER
Commissioner Johnson called the meeting to order at 8:30 a.m.
2. ROLL CALL
Roll was called, and a quorum was declared.
Commissioner Hillyer arrived 8:32am
3. ELECTION OF OFFICERS
Commissioner Johnson was elected as Chair of the Historic Landmark Commission.
Commissioner Feingold was elected as Vice Chair of the Historic Landmark Commission.
4. APPROVAL OF MINUTES
Motion by Commissioner Tumlinson, seconded by Commissioner Sims to approve the regular meeting
minutes of May 10, 2022. Motion carried (8-0-0).
5. CITIZENS COMMUNICATION
No one spoke.
6. ITEMS FOR CONSIDERATION
A) HST22-204: Discuss and consider a Certificate of Alteration for the installation of window tint on
the south and west facing windows on the NBU building located at 263 Main Plaza. Presented by
Katie Totman, Historic Preservation Officer
Ms. Totman presented and recommended approval as stated in the staff report.
Chair Johnson asked if there were any questions for staff.
Commissioner Tumlinson asked if half of the windows facing the plaza already had tint installed.
Ms. Totman confirmed that was the case.
Chair Johnson invited the applicant to speak.
Melissa Krause, NBU Communications Chief & Strategy Officer, elaborated on the request and provided
additional context, stating tint for the windows facing the plaza would help to keep information private as

Page | 1

4

anyone on the street could see through the non-tinted windows.
Further discussion followed on the specifications of the proposed window tint and the current state of the
windows.
Chair Johnson opened the public hearing and asked if anyone would like to speak.
No one spoke.
Chair Johnson closed the public hearing.
Chair Johnson asked if there were any further discussion or a motion.
Motion by Commissioner Ball, seconded by Commissioner Hillyer, to approve the Certificate of Alteration
for the installation of window tint on the south and west facing windows on the NBU building located at 263
Main Plaza. Motion carried (8-0-0).
B) HST22-212: Discuss and consider conceptual plans for a proposed redevelopment of the
property located at 210 S Castell Avenue. Presented by Katie Totman, Historic Preservation Officer
Ms. Totman presented the report.
Chair Johnson asked if there were any questions for staff.
Commissioner Ball noted that the existing building appeared fairly art-deco in design and requested
clarification regarding the front façade as presented in the site plan.
Ms. Totman clarified what the applicant intends to preserve on the site.
Chair Johnson invited the applicant to speak.
Alex Gonzales, 317 Lexington, Suite 1, and Taylor Becken, 148 S Castell Ave, elaborated on the intent of
the request and conceptual drawings, and provided additional context as to which aspects of the site would
be preserved or modified.
Commissioner Tumlinson asked if the applicant planned on complimenting the art-deco style of the site in
their project.
Mr. Gonzales elaborated on a “New Orleans style courtyard” present on site and an intention to preserve
this style while also preparing the site for future assembly spaces such as restaurants and entertainment
areas.
Further discussion followed on plans to develop the site in a way that enhances the original and existing
structures.
Commissioner Pasquali stated that the original architecture of the building incorporated curves and asked
if more curves could be integrated into the proposed concept plans.
Mr. Gonzales stated a curved vault walkway was already included in the plans and elaborated further on
the incorporation of curves into the design of the site.
Mr. Becken elaborated further on the characteristics of the site and various aspects of preservation.
Commissioner Pasquali asked if the old grain elevator could be refurbished and maintained.
Mr. Becken stated that due to its condition the grain elevator couldn’t be fully refurbished to working order,
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but efforts were being made to preserve, clean, and make the grain elevator structurally sound.
Commissioner Pasquali asked if there would be any signage to explain the history of the site.
Mr. Gonzales confirmed there would be signage.
Discussion followed on the conceptual nature of the proposal, the process required for final approval, and
whether any action would be needed on the item at this meeting.
Commissioner Sims asked if the applicant had a target start date for the proposed project.
Mr. Becken responded that they were still in the early conceptual stages of the project and no target start
date had been determined.
Commissioner Tumlinson remarked positively on the proposal and stated the commission would like to see
a strong historical aspect attached to this project, similar to the Pearl in San Antonio
Mr. Gonzales stated that the Pearl in San Antonio was an inspiration for the proposed project and that they
would be open to working with a subcommittee throughout the development process.
Commissioner Hillyer asked if there had been discussion regarding the cohesion of the proposed project
with developments East of the site.
Mr. Gonzales and Mr. Becken elaborated on intent of the design and efforts to blend the proposed project
with neighboring properties in the area.
Chair Johnson opened the public hearing and asked if anyone would like to speak.
No one spoke.
Chair Johnson closed the public hearing.
7. STAFF REPORT
No items.
8. ADJOURNMENT
There being no further business, Chair Johnson adjourned the meeting at 9:04 a.m.

______________________________
Chair

____________________________
Date
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Historic Landmark Commission Agenda Item Report

550 Landa Street
New Braunfels, TX

7/12/2022
Agenda Item No. A)

PRESENTER: ..Presenter
Katie Totman, HPO
SUBJECT: ..Title
HLC Case HST22-251: Consider a Certificate of Alteration for the removal of the front canvas awning from the
building located at 297 W San Antonio.
DEPARTMENT: Planning & Development Services
COUNCIL DISTRICTS IMPACTED: 5
ATTACHMENTS:
A) Staff report with maps and exhibits

City of New Braunfels, Texas
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HISTORIC LANDMARK COMMISSION
July 12, 2022
HLC CASE NO:
LEGAL DESCRIPTION:
ADDRESS:
CITY COUNCIL DIST.:
HISTORIC DISTRICT:
APPLICANT:
OWNER:
PRESENTER:

HST22-251
CITY BLOCK 1003, LOT N 112 OF W 36 & S 12 OF w 112 OF LOT 122(F),
ACRES .093
297 W San Antonio
5
Downtown
Eric Quintanilla
Tam Morris
Katie Totman, Historic Preservation Officer

REQUEST:
The applicant is requesting a Certificate of Alteration to remove the canvas awning located on the front of the
commercial building at 297 W San Antonio.
APPLICABLE CITATIONS:
Code of Ordinances, Chapter 66 – Historic Preservation
Sec. 66-57. Alteration certificates for alteration or new construction affecting landmarks or historic districts.
No person shall carry out any exterior alteration, restoration, reconstruction, new construction, removal or relocation of
any city designated historic landmark or on any property within a city designated historic district which may affect the
appearance and cohesiveness of any historic landmark or any property within a historic district without first obtaining an
alteration certification authorizing the change.
Sec. 66-58. Criteria for approval of an alteration certificate.
In considering an application for an alteration certificate, the commission shall be guided by any adopted design
guidelines, and where applicable, the following from the secretary of the interior's standards for the rehabilitation of
historic buildings. Any adopted design guidelines and secretary of the interior's standards shall be made available to the
property owners of historic landmarks or within historic districts.
(1) Every reasonable effort shall be made to adapt the property in a manner which requires minimal alteration of
the building, structure, object, or site and its environment.
(2) The distinguishing original qualities or character of a building, structure, object, or site and its environment
shall not be destroyed when possible. The removal or alteration of any historic material or distinctive
architectural features should be avoided when possible.
(3) All buildings, structures, objects, and sites shall be recognized as products of their own time. Alterations that
have no historical basis and which seek to create an earlier appearance shall be discouraged.
(4) Changes which may have taken place in the course of time are evidence of the history and development of a
building, structure, object, or site and its environment. These changes may have acquired significance in their
own right, and this significance shall be recognized and respected.
(5) Distinctive stylistic features or examples of skilled craftsmanship which characterize a building, structure,
object, or site shall be kept where possible.
(6)

Deteriorated architectural features shall be repaired rather than replaced, wherever possible. In the event
replacement is necessary, the new material shall reflect the material being replaced in composition, design,
color, texture, and other visual qualities. Repair or replacement of missing architectural features should be
based on accurate duplications of features, substantiated by historical, physical, or pictorial evidence rather
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than on conjectural designs or the availability of different architectural elements from other buildings or
structures.
(7) The surface cleaning of structures shall be undertaken with the gentlest means possible. Sandblasting and
other cleaning methods that will damage the historic building materials shall not be undertaken.
(8) Every reasonable effort shall be made to protect and preserve archeological resources affected by, or adjacent
to, any project.
(9) Contemporary design for alterations and additions to existing properties shall not be discouraged when such
alterations and additions do not destroy significant historical, architectural, or cultural material, and such
design is compatible with the size, scale, color, material, and character of the property, neighborhood, or
environment.
(10) Wherever possible, new additions or alterations to buildings, structures, objects, or sites shall be done in such
a manner that if such additions or alterations were to be removed in the future, the essential form and integrity
of the building, structure, object, or site would be unimpaired.
FINDINGS:
a. The commercial building located at 279 W San Antonio was built ca. 1925. It features two-stories with fixed
windows, a stepped parapet, exterior stucco finish, and a rounded canvas commercial awning.
b. AWNING REMOVAL – The applicant is proposing to remove the existing rounded awning from the front and
side of the building. The canvas is supported by a half round metal frame that is attached to the building. This
building historically may have featured a flat awning with cable bracing which is commonly found on
commercial buildings within the New Braunfels’ Downtown historic district, but this has long since been
removed.
c. APPLICABLE CRITERIA AND STAFF COMMENTS
(1) Every reasonable effort shall be made to adapt the property in a manner which requires minimal alteration
of the building, structure, object, or site and its environment. The canopy is not original to the building and staff
finds that its proposed removal will not significantly alter the overall aesthetics of the building. The entirety of
the building is covered with stucco and is generally void of any distinguishing architectural features.
(4) Changes which may have taken place in the course of time are evidence of the history and development of
a building, structure, object, or site and its environment. These changes may have acquired significance in
their own right, and this significance shall be recognized and respected. The existing canopy is simple in
design and staff finds that it has not necessarily acquired significance on its own.
RECOMMENDATION:
Staff recommends approval of the removal of the awning based on findings b and c.
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Historic Landmark Commission Agenda Item Report

550 Landa Street
New Braunfels, TX

7/12/2022
Agenda Item No. B)

PRESENTER: ..Presenter
Katie Totman, HPO
SUBJECT: ..Title
HLC Case HST22-249: Consider a Certificate of Alteration for the installation of two (2) wall mounted,
internally illuminated cabinet signs at 111 W San Antonio.
DEPARTMENT: Planning & Development Services
COUNCIL DISTRICTS IMPACTED: 5
ATTACHMENTS:
A) Staff report with maps and exhibits

City of New Braunfels, Texas
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HISTORIC LANDMARK COMMISSION
July 12, 2022
HLC CASE NO:
LEGAL DESCRIPTION:
ADDRESS:
CITY COUNCIL DIST.:
HISTORIC DISTRICT:
APPLICANT:
OWNER:
PRESENTER:

HST22-249
CITY BLOCK 1004, LOT 77 & E 140.7 LOT 3 (B,C,D,I,J, & M), ACRES .727
111 W San Antonio
5
Downtown
Molly Swisher, NB Signs and Design
West San Antonio 111 LLC
Katie Totman, Historic Preservation Officer

REQUEST:
The applicant is requesting a Certificate of Alteration to install two (2) internally illuminated cabinet signs at the
east/rear facing entrance of 111 W San Antonio.
APPLICABLE CITATIONS:
Code of Ordinances, Chapter 66 – Historic Preservation
Sec. 66-57. Alteration certificates for alteration or new construction affecting landmarks or historic districts.
No person shall carry out any exterior alteration, restoration, reconstruction, new construction, removal or relocation of
any city designated historic landmark or on any property within a city designated historic district which may affect the
appearance and cohesiveness of any historic landmark or any property within a historic district without first obtaining an
alteration certification authorizing the change.
Sec. 66-58. Criteria for approval of an alteration certificate.
In considering an application for an alteration certificate, the commission shall be guided by any adopted design
guidelines, and where applicable, the following from the secretary of the interior's standards for the rehabilitation of
historic buildings. Any adopted design guidelines and secretary of the interior's standards shall be made available to the
property owners of historic landmarks or within historic districts.
(1) Every reasonable effort shall be made to adapt the property in a manner which requires minimal alteration of
the building, structure, object, or site and its environment.
(2) The distinguishing original qualities or character of a building, structure, object, or site and its environment
shall not be destroyed when possible. The removal or alteration of any historic material or distinctive
architectural features should be avoided when possible.
(3) All buildings, structures, objects, and sites shall be recognized as products of their own time. Alterations that
have no historical basis and which seek to create an earlier appearance shall be discouraged.
(4) Changes which may have taken place in the course of time are evidence of the history and development of a
building, structure, object, or site and its environment. These changes may have acquired significance in their
own right, and this significance shall be recognized and respected.
(5) Distinctive stylistic features or examples of skilled craftsmanship which characterize a building, structure,
object, or site shall be kept where possible.
(6)

Deteriorated architectural features shall be repaired rather than replaced, wherever possible. In the event
replacement is necessary, the new material shall reflect the material being replaced in composition, design,
color, texture, and other visual qualities. Repair or replacement of missing architectural features should be
based on accurate duplications of features, substantiated by historical, physical, or pictorial evidence rather
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than on conjectural designs or the availability of different architectural elements from other buildings or
structures.
(7) The surface cleaning of structures shall be undertaken with the gentlest means possible. Sandblasting and
other cleaning methods that will damage the historic building materials shall not be undertaken.
(8) Every reasonable effort shall be made to protect and preserve archeological resources affected by, or adjacent
to, any project.
(9) Contemporary design for alterations and additions to existing properties shall not be discouraged when such
alterations and additions do not destroy significant historical, architectural, or cultural material, and such
design is compatible with the size, scale, color, material, and character of the property, neighborhood, or
environment.
(10) Wherever possible, new additions or alterations to buildings, structures, objects, or sites shall be done in such
a manner that if such additions or alterations were to be removed in the future, the essential form and integrity
of the building, structure, object, or site would be unimpaired.
FINDINGS:

a. The building 111 W San Antonio Street was constructed ca. 1980 according to a historic resources survey
conducted in 2008. Historic aerials indicate that the rear of the building where the signs are proposed to be
installed was constructed between 1983 and 1985.

b. SIGNAGE – The applicant is proposing to install two (2) wall signs on an existing entrance cover located at the
rear/east side of the building. This area facing an existing parking lot and is not immediately visible from the
primary right of way, which is W San Antonio Street.

c. APPLICABLE CRITERIA AND STAFF COMMENTS
(9) Contemporary design for alterations and additions to existing properties shall not be discouraged when
such alterations and additions do not destroy significant historical, architectural, or cultural material, and such
design is compatible with the size, scale, color, material, and character of the property, neighborhood, or
environment. Given that the building is not of historic age and the size and location of the signs is compatible
with the size of the building, staff finds that the signs are consistent with Criteria 9.
(10) Wherever possible, new additions or alterations to buildings, structures, objects, or sites shall be done in
such a manner that if such additions or alterations were to be removed in the future, the essential form and
integrity of the building, structure, object, or site would be unimpaired. The installation of the signs is
reversible, and their installation will likely not permanently alter the area in which they will be installed.
Staff finds that the request to install the signs is consistent with Criteria 10.
RECOMMENDATION:
Staff recommends approval based on findings a through c.
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Historic Landmark Commission Agenda Item Report

550 Landa Street
New Braunfels, TX

7/12/2022
Agenda Item No. A)

PRESENTER: ..Presenter
Katie Totman, HPO
SUBJECT: ..Title
HLC Draft Bylaws
DEPARTMENT: Planning & Development Services

City of New Braunfels, Texas
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RULES OF PROCEDURE

THE HISTORIC LANDMARK COMMISSION
NEW BRAUNFELS, TEXAS

1) MEETING
a. The regular meetings of the Historic Landmark Commission (HLC) shall be held on the second
Tuesday of each month at 8:30am, unless otherwise decided by the Commission.
b. Special meetings may be called by the Chair and may be called if requested by three (3) or more
members.
c. Members of the Commission may request an item be included on an upcoming agenda by
contacting the Chair directly or the HLC staff liaison.
d. Notices of meetings shall be in writing and shall be sent to all members at least three (3) days in
advance of the meetings. **72 Hours**
2) ATTENDANCE
a. Regular attendance by appointed Commissioners is of the utmost importance to ensure a quorum
is met and regular business may take place.
b. A Commissioner may be absent from no more than three consecutive meetings before being
removed or asked to resign from their position.
3) PUBLIC HEARINGS
a. The HLC shall allow citizens to address the Commission on a single topic not on the agenda
during a period of time set aside for citizen communications. The Chair shall limit a speaker to 3
minutes.
b. The Commission shall use the following order of procedure for HLC cases:
i. Chair (or staff?) announces requests on the agenda.
ii. Staff presents a summary of the case and recommendation.
iii. Applicant’s presentation (10 minutes)
iv. Chair calls on members of the public who wish to speak on the request (five minutes).
v. Public hearing is closed, and no further testimony is taken from the public.
Commissioners may still ask questions of staff or the applicant.
4) THE FOLLOWING SPECIAL RULES APPLY AND MAY SUPERCEDE THE GENERAL RULES
IN SECTION 2.
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a. Speaking times in any of the above instances may be extended by the Chair with the majority
consent of the Commission.
5) POST HEARING PROCEDURES
a. Following the closure of public comments for a request, the Chair shall invite Commissioners to
ask questions of staff or the applicant. When questioning is complete, the Chair shall ask for a
motion and a second. Commissioners are advised to not present arguments or further discussion
on the case until a motion has been made and seconded. The Chair shall invite the
Commissioners for any further discussion before taking roll.
b. Commissioners are encouraged to refrain from speaking more than two times in debating a
motion. At any point the Chair may recognize a Commissioner to offer amending a motion. An
amending motion can be adopted without objection, then the amended primary motion may be
debated. If the amending motion is offered as a “substitute motion”, it replaces the primary
motion if it is approved and ends the debate.
6) AMENDMENTS TO RULES OF PROCEDURE
a. Amendments to these Rules of Procedure may be made by the Commission at any regular or
special meeting called for that purpose upon the affirmative vote of a two-thirds majority of the
total number of members currently appointed.
b. Any such amendment must have been proposed at a preceding meeting and all members formally
notified thereof.
7) PARLIAMENTARY AUTHORITY
a. The rules contained in the current edition of Robert’s Rules of Order shall govern the
Commission in all cases to which they are applicable, except when inconsistent with these Rules
of which the Commission or City Council may adopt.
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