CITY OF NEW BRAUNFELS, TEXAS
NEW BRAUNFELS ECONOMIC
DEVELOPMENT CORPORATION MEETING
CITY HALL - COUNCIL CHAMBERS
NEW BRAUNFELS, TX
THURSDAY, JULY 21, 2022 at 5:00 PM
AGENDA-AMENDED
1.

CALL TO ORDER

2.

ROLL CALL

3.

APPROVAL OF MINUTES

A)

4.

Approval of the minutes from the May 19, 2022 regular 22-862
meeting, the May 19, 2022 board workshop, the June 16,
2022 regular meeting and the June 16, 2022 board
workshop.

CITIZEN'S COMMUNICATIONS

This time is for citizens to address the Board on issues and items of concerns not on this
agenda. There will be no Board action at this time.
6.

ADVISORY TEAM QUARTERLY REPORT

A)
7.

22-869

DISCUSSION AND ACTION

A)
B)

C)

D)

8.

Advisory Team Quarterly Report

Presentation and discussion of proposed professional 22-863
services agreement with the City of New Braunfels
Presentation and discussion of proposed professional 22-864
services
agreement
with
Greater
New
Braunfels
Chamber of Commerce
Presentation, discussion and action adopting the July 22-867
Treasurer’s Report, Appendix and 2022-2023 fiscal year
budget
Presentation and discussion of a proposed project 22-868
expenditure for a master planning effort for the Comal
County Fair Association and Comal County Youth
Livestock Association

EXECUTIVE SESSION

City of New Braunfels, Texas

Page 1

Posted On: 7/18/2022 3:57:47PM

1

New Braunfels Economic Development Corporation A
July 21, 2022

In accordance with the Texas Government Code, Section 551.071, the Board reserves the right
to retire into executive session concerning the items listed on this agenda to consult with its
attorney. In addition, the Board may convene in executive session on any of the following items,
with any final action being taken in open session:

A)

A. Deliberate Issues Regarding Economic Development 22-870
Negotiations in accordance with Section 551.087 of the
Texas Government Code.
1.
2.
3.
4.

Project Locked
Project New
Apple Seeds Apartments
Project Clean

B. Deliberate the purchase, exchange, lease or value of
real estate in accordance with Section 551.072 of the
Texas Government Code.
1. 766 FM 306
9.

ADJOURNMENT
CERTIFICATION

I hereby certify the above Notice of Meeting was posted on the bulletin board at the New
Braunfels City Hall.

_____________________________________
Board Liaison
NOTE: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, or large
print, are requested to contact the City Secretary’s Office at 221-4010 at least two (2) work days
prior to the meeting so that appropriate arrangements can be made.
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New Braunfels Economic Development Corporation
Agenda Item Report

550 Landa Street
New Braunfels, TX

7/21/2022
Agenda Item No. A)

PRESENTER: ..Presenter
Kathy Meurin, Chair
SUBJECT: ..Title
Approval of the minutes from the May 19, 2022 regular meeting, the May 19, 2022 board workshop, the June
16, 2022 regular meeting and the June 16, 2022 board workshop.
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NEW BRAUNFELS
ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING
City Hall - Council Chambers
May 19, 2022 MINUTES

1. CALL TO ORDER
The meeting was called to order by President Meurin at 5:10 p.m.
2. ROLL CALL
Present: Kathy Meurin – President, Kristen Carden, Brian Cox, Stuart Hansmann, Neal
Linnartz. Absent: Don Austin, Jim Poage.
Others:
Mayor Rusty Brockman
Staff:
Jeff Jewell, Amy McWhorter, Jordan Matney, Jared Werner, Valeria Acevedo, Nathan
Brown; Jonathan Packer and Michele Boggs, Chamber of Commerce.
3. APPROVAL OF MINUTES
Director Linnartz motioned to approve the minutes of the April 21, 2022; seconded by Director
Cox. Moton carried 5-0-0.
4. TREASURER’S REPORT
Jared Werner, Assistant City Manager, presented the May Treasurer’s Report. Sales tax
collections for the month of March decreased by 2.6%. Fiscal year collections to date are up
15.4%. NBEDC will begin receiving loan repayments from the New Braunfels Regional Airport
and ASA Properties in FY 2022 and FY 2023.
5. ADVISORY TEAM UPDATE
Michele Boggs reported that there currently 26 projects in the pipeline; 82% of which are
manufacturing firms. The Chamber’s recruiting team is traveling to a Germany to attend the
world’s largest trade show and will be also meet with companies in Frankfurt and other cities that
are interested in expanding into Texas.
6. CITIZENS’ COMMUNICATIONS
(none)
7. PRESENTATION AND DISCUSSION
A. Chris Moore and Lucinda Vela of the SPARK Small Business Center provided a presentation
on the center’s activities and proposed 2022-2023 operating year budget, delivery of a local
referral source list and the current lease term date.
8. EXECUTIVE SESSION - The board entered Executive Session at 5:46 p.m.
In accordance with the Texas Government Code, Section 551.071, the Board reserves the right
to retire into executive session concerning the items listed on this agenda to consult with its
attorney. In addition, the Board may convene in executive session on any of the following items,
with any final action being taken in open session.
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A. Deliberate Issues Regarding Economic Development Negotiations in accordance with Section
551.087 of the Texas Government Code:
Project Locked
B. Deliberate the purchase, exchange, lease or value of real estate in accordance with Section
551.072 of the Texas Government code:
Gruene 16, Block 1, Lots 1-3.
The board returned to open session at 6:09 p.m. No action was taken after during or after
executive session.
9. ADJOURNMENT – Meeting was adjourned at 6:10 p.m.

CERTIFICATION

__________________________
Kathy Meurin
President

ATTEST:
__________________________
Jim Poage
Secretary
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NEW BRAUNFELS
ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING
City Hall - Council Chambers
May 19, 2022 – WORKSHOP
MINUTES

1. CALL TO ORDER
The meeting was called to order by President Meurin at 3:03 p.m.
2. ROLL CALL
Present: Kathy Meurin - President, Kristen Carden, Stuart Hansmann, Neal Linnartz, Brian Cox
(4:26 p.m.) Absent: Don Austin, Jim Poage
Others: Mayor Rusty Brockman
Staff:
Jeff Jewell, Amy McWhorter, Garry Ford, Jared Werner, Jordan Matney, Valeria
Acevedo, Nathan Brown; and Jonathan Parker and Michele Boggs (Chamber of
Commerce)
3. PRESENTATION, UPDATES, DISCUSSION AND POSSIBLE DIRECTION TO STAFF:
A. Zipp Sports Park update and discussion:
Phase 1 is now estimated at $32-36 million. Transportation Director Garry Ford reviewed
reasons for the project’s delay from 2019 to 2021-2022.. Jared Werner, Assistant City
Attorney, reported that Pros Consulting has been engaged to conduct a youth sports market
analysis to update the previous 2016 analysis. The purpose of this study is to determine what
is currently needed now for existing local sports teams in New Braunfels. Mr. Werner stated
that in addition to twelve fields, the study will consider potential for sports tourism as a
secondary focus to augment the project budget with revenue generation. The board
discussed the primary goal of meeting current needs for New Braunfels local teams and
organizations. Preliminary results will be presented to staff on June 17th after meeting with
local sports organizations and teams regarding their current uses and needs.
B. Economic Development Strategic Plan:
Jonathan Packer presented information from the strategic plan and community assessment.
The board discussed performance measures outlined in implementation of recommended
measurements. The immediate proposed next steps are 1) Chamber team completing
targeted industry focus study 2) Chamber proposing RFP to study high growth
entrepreneurship focus 3) City Team and EDC conduct analysis on best use and
development vision for the (former HD Supply) EDC-owned property, possibly through an
RFQ, or meeting with all local developers about the property and other opportunities (such
as River Mill and Creekside).
C. Central Texas Technology Center (CTTC) planning and programming:
Jeff Jewell updated the board about the ongoing process of looking for a workforce training
provider to replace Alamo Technical Colleges, who is vacating the CTTC property. Staff is
working with Texas State Technological College (TSTC) who received a waiver to implement
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the TXFAME program in New Braunfels, which provides advanced manufacturing education
through a partnership with regional manufacturers. The program incorporates
apprenticeship-style training for today’s high-demand manufacturing careers. The CTTC
property could be a key asset to expand workforce development and training for companies
located in/relocating to New Braunfels. Mayor Brockman suggested that SPARK or the small
business development program join with Texas Workforce Commission to explore utilizing
the property to provide training and entrepreneurial components for business incubation per
the Strategic Plan goals.
D. Presentation and update on the South Castell Preliminary Design:
Jeff Jewell updated the board on the preliminary design project for the corridor. KimleyHorns’s study looked at street rights of way and significant drainage issues and presented a
proposal to fix those issues and other off-site improvements. City staff from Public Works,
Capital Projects, Engineering and Parks Department have been collaborating with NBU to
address dropping utilities underground as part of the overall enhancement to create a
pedestrian-friendly environment for businesses. Kimley-Horn is delivering foundational
designs for the South Castell rights of way in the next few weeks. Public meetings and
informational open houses will follow. The plan is to solicit RFPs for the South Castell Project
summer of 2023.
E. Other Items for discussion at future workshops:
Neil Linnartz stressed the value and importance of quarterly workshops and asked that staff
continue providing regular information updates to the board regarding ongoing projects, as
well as proposed and potential projects. Kathy Meurin requested regular updated financial
updates on ongoing and upcoming proposed expenditures, reserves and proposed
expenditure scenarios for the board. Jared Werner will prepare visual reports which will
provide more detail into the EDC’s investment power going forward. Staff will provide a
broadband update in the June meeting.
4. ADJOURNMENT – Meeting was adjourned at 4:38 p.m.
CERTIFICATION

__________________________
Kathy Meurin
President
ATTEST:
__________________________
Jim Poage
Secretary
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NEW BRAUNFELS
ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING
City Hall - Council Chambers
June 16, 2022 MINUTES

1. CALL TO ORDER
The meeting was called to order by President Meurin at 5:04 p.m.
2. ROLL CALL
Present: Kathy Meurin – Chair, Don Austin, Kristen Carden, Brian Cox, Stuart Hansmann, Neal
Linnartz, Jim Poage.
Others:
Mayor Rusty Brockman
Staff:
Jeff Jewell, Amy McWhorter, Jared Werner, Jordan Matney, Nathan Brown, Sandy
Poulos, Susie Kelley; Jonathan Packer - Chamber of Commerce.
3. APPROVAL OF MINUTES
April 21, 2022 – Revised; May 19, 2022 Workshop; May 19, 2022 Regular Meeting:
Director Linnartz made a motion to approve the revised minutes of the April 21st meeting. Director
Poage seconded. Motion carried 7-0-0. Director Linnartz made a motion to postpone approval
of the May 19 regular meeting and workshop minutes to allow time for review. Director Linnartz
seconded. Motion carried 7-0-0.
4. TREASURER’S REPORT
Jared Werner, Assistant City Manager reported April sales tax collection were down by 6.1%, an
increase of 12% year-to-date. Collections for the wholesale sector fell to 70%, reflecting the loss
of the City’s largest sales tax remitter, HD Supply. Retail, food service and professional services
were up, with manufacturing flat. Mr. Werner presented a capacity analysis and asked the Board
to review three scenario possibilities to be discussed by the board in more detail at future
meeting.
5. ADVISORY TEAM UPDATE
Jonathan Packer, Chamber of Commerce President/CEO, reported on the current pipeline of 26
leads. Michele Boggs met with 12 companies over four days in Germany. 85% of active projects
are manufacturing companies. The Chamber is working in partnership with Seguin on a regional
job fair on July 12 at Texas Lutheran University in Seguin. Thirty companies have signed up to
participate. Mr. Packer also provided an update on the Economic Development strategic plan.
The Advisory Team will resume quarterly with July’s meeting.
6. CITIZENS’ COMMUNICATIONS
(none)
7. PRESENTATION AND DISCUSSION
Jeff Jewell introduced Al Kauffman - ALK Development updated the board on the Broadband
Initiative project funded in April of 2021. Mr. Kaufmann provided a briefing sheet to the board
and reported that NBU will sign a revision to the pole attachment agreement as soon as Frantic
Holdings, LLC provides a surety bond. Materials and equipment are ready, and construction
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should begin within two weeks of receipt of the requested surety bond. Construction and
marketing of high-speed broadband service to the downtown area is anticipated within three
months.
8. EXECUTIVE SESSION - The board retired to Executive Session at 5:40 p.m. and entered
Executive Session at 5:43 p.m.
In accordance with the Texas Government Code, Section 551.071, the Board reserves the right
to retire into executive session concerning the items listed on this agenda to consult with its
attorney. In addition, the Board may convene in executive session on any of the following items,
with any final action being taken in open session.
A. Deliberate Issues Regarding Economic Development Negotiations in accordance with Section
551.087 of the Texas Government Code:
Project Locked
The board returned to open session at 5:58 p.m. No action was taken after during or after
executive session.
9. ADJOURNMENT – Meeting was adjourned at 5:58 p.m.

CERTIFICATION

__________________________
Kathy Meurin
President

ATTEST:
__________________________
Jim Poage
Secretary

Page 2 of 2
9

NEW BRAUNFELS
ECONOMIC DEVELOPMENT CORPORATION
BOARD OF DIRECTORS MEETING
City Hall - Council Chambers
June 16, 2022 – WORKSHOP
MINUTES

1. CALL TO ORDER
The meeting was called to order by President Meurin at 4:04 p.m.
2. ROLL CALL
Present: Kathy Meurin – Chair, Don Austin, Kristen Carden, Brian Cox, Stuart Hansmann, Neal
Linnartz and Jim Poage.
Others: Mayor Rusty Brockman
Staff:
Jeff Jewell, Amy McWhorter, Jared Werner, Jordan Matney, Nathan Brown, Emily
Wieland Susie Kelley; Jonathan Packer and Michele Boggs - Chamber of Commerce.
3. CITIZENS’ COMMUNICATIONS
This time is for citizens to address the Board on issues and items of concerns not on this agenda.
There will be no board action at this time.
(None)
4. PRESENTATION, UPDATES, DISCUSSION AND POSSIBLE DIRECTION TO STAFF:
A. Presentation, discussion and possible direction to staff regarding target industries for
economic development in New Braunfels:
Michele Boggs – Chamber of Commerce provided the board with a handout about specific
industries identified by the Chamber team and consultant Matt Tarleton targeted marketing
of New Braunfels. Industries and occupations selected include financial services and financial
technology; information services and cyber security; regional and back-office professional
services; and advanced manufacturing, including semiconductors and aerospace/aviation.
B. Presentation, discussion and possible direction to staff regarding the Small Business
Development Center contract
Jonathan Packer – Chamber of Commerce and Jeff Jewell – Director, Economic and
Community Development. Mr. Packer suggested that the Center adjust its reporting to
regularly include more quantifiable information about its impacts, such as number of business
plans created, new business starts, number of jobs created and jobs retained. Jeff Jewell
noted that also recommended the focus should be on impacts and referrals, and level of
capital and investments made. The Chamber can assist with these tracking efforts. Mr.
Jewell and Mr. Packer will meet with the SBDC team to discuss.
C. Presentation, discussion and possible direction to staff regarding workforce housing
initiatives. Jeff Jewell – Director, Economic and Community Development. Mr. Jewell
reported that the Workforce Housing Advisory Committee has developed a series of
recommendations to address workforce housing in New Braunfels and will be having a joint
workshop to present them to the City Council. Mr. Jewell defined workforce housing as
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housing that is affordable for moderate to middle income workers and is close to their jobs.
He suggested that without interventions those earning 60-80% of area median income (AMI)
will be housing burdened due to rental rates and home prices. He stated that interventions
are necessary because labor shortages can be attributed to lack of affordable housing. The
Workforce Housing Advisory Committee recommends that workforce housing should be a
City priority. There are non-financial measures including regulatory changes through land
use ordinances and fees, as well as providing financial incentives to developers to produce
affordable housing, and programs to increase buyers’ and renters’ purchasing power.
D. Presentation, discussion and possible direction to staff regarding budget planning for
2022-2023 fiscal year. Jeff Jewell suggested the board conduct some workshops to focus
on budget planning in the next several weeks. Staff will send scheduling polls to the board.
5. ADJOURNMENT – The workshop was adjourned at 4:38 p.m.

CERTIFICATION

__________________________
Kathy Meurin
President

ATTEST:
__________________________
Jim Poage
Secretary
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New Braunfels Economic Development Corporation
Agenda Item Report

550 Landa Street
New Braunfels, TX

7/21/2022
Agenda Item No. A)

PRESENTER: ..Presenter
Jonathan Packer, CEO, Chamber of Commerce
SUBJECT: ..Title
Advisory Team Quarterly Report
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New Braunfels Economic Development Corporation
Agenda Item Report

550 Landa Street
New Braunfels, TX

7/21/2022
Agenda Item No. A)

PRESENTER: ..Presenter
Jeff Jewell, Director, Economic and Community Development
SUBJECT: ..Title
Presentation and discussion of proposed professional services agreement with the City of New Braunfels
DEPARTMENT: Economic and Community Development
COUNCIL DISTRICTS IMPACTED: 1-6
BACKGROUND INFORMATION:
The NBEDC maintains a contract with the City of New Braunfels for administrative and professional services
in support of the EDC’s mission at an annual cost of $167,500. Specifically, the contract requires the City to
perform administrative and professional services tasks such as contract development and management, fiscal
impact analysis, and record keeping. The City provides staff in support of the above services but also assists
with implementation of the EDSP with many initiatives and duties not explicitly defined in the above services.
In partnership with the Chamber of Commerce, staff at the City is identifying projects for feasibility, planning,
development and eventual construction or implementation. The 2.75 FTEs dedicated to supporting Economic
and Community Development Department (ECD) administer the EDC’s normal business, as well as advance
strategic capital projects such as the South Castell Preliminary Design, support airport planning and
development and acted as lead staff for the Union Pacific Railroad property acquisition. In addition, the City’s
ECD FTEs oversee and are liaison to three distinct community boards: NBEDC, Workforce Housing Advisory
Committee, and the Downtown Development Board. ECD staff will assume a lead role for the coordination of
the three existing TIRZ boards in 2023.
ISSUE:
The City is proposing an increase to $290,000 to better reflect the City’s costs to provide services, as well as to
provide funding for the retention of a qualified economic and community development consulting organization
to assist with key incentive negotiations and housing plan implementation in 2022-2023. Specifically, the
City’s expanded work program includes:
· Lead staff:
o West End Corridor Plan development and coordination
o NBU Mainzer incentive and development agreement
o Adoption and implementation of WHAC and City Council recommendations
o Support for airport development projects and expanded marketing

City of New Braunfels, Texas
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o TIRZ board management and administration
o Advancement of UPRR property acquisition
o Downtown zoning overlay
o Rivermill incentive and development agreement (if necessary)
o Downtown parking garage feasibility
o Underground utility study for downtown
o Land use fiscal analysis and development standard revisions
o Infill development incentives and standards
·

Support role:
o Update to incentives policies to better align with EDSP and target industries
o RFQ/RFP solicitation process for HD Supply property
o Workforce Training and Education support to optimize existing centers to support target
industries, occupations and econ dev projects
o Further study of the future of the CTTC and future partnerships
o Business Retention and Expansion support
o American Rescue Plan Act project development, funding and oversight

The increase will compensate the City appropriately for its costs in administering EDC activities and providing
the appropriate level of professional services to the corporation.
Staff anticipates bringing a revised services agreement and project expenditure for the EDC’s consideration at
its regular August meeting.

City of New Braunfels, Texas
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CONTRACT BETWEEN THE NEW BRAUNFELS ECONOMIC DEVELOPMENT
CORPORATION AND THE CITY OF NEW BRAUNFELS, TEXAS

THE STATE OF TEXAS

§
§

COUNTY OF COMAL

KNOW ALL MEN BY THESE PRESENTS:

§

THIS CONTRACTUAL AGREEMENT (the “Agreement”) is made and entered into
by and between the New Braunfels Economic Development Corporation, a Non-Profit
Corporation of the State of Texas, hereinafter called "EDC", acting by and through its duly
authorized officers, and the City of New Braunfels, Texas, a Texas municipal corporation,
hereinafter called "CITY," acting by and through its officers:
W I T N E S S E T H:
WHEREAS, Texas Local Government Code §501.054 provides the EDC with the
powers of non-profit corporations incorporated under the Texas Non-Profit Corporation
Act, as amended, and Section Seven of the Bylaws of the EDC allows for the President
and Secretary of the EDC to execute any contract which the Board has approved and
authorized to be executed; and
WHEREAS, §501.007 allows the EDC to reimburse the City for all expenses
incurred in providing the EDC with administrative, financial, and legal services; and
WHEREAS, upon the recommendation and approval by the Board on August ___,
2022, and the City Council on, the EDC agreed to pay to the City $290,000.00 annually
for administrative support and professional services.
I.
All funds received by CITY from EDC as herein provided shall be expended solely for the
purposes stated herein and in accordance with the following terms:
The EDC shall pay a total of $290,000 to the City on a monthly pro rata basis.
1
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II.
Administrative and professional services the CITY shall perform for the EDC
include:
(1)

Preparing and filing all reports required by the Texas Non-Profit Corporation
Act, the Texas Non-Profit Corporation Law (Business Organizations Code,
§1.008), the Development Corporation Act;

(2)

Keeping all books and records required by the EDC’s Bylaws;

(3)

Providing necessary staff to perform miscellaneous administrative services
including preparation of forms, applications, public notices for projects,
agendas, agenda reports, resolutions, and other necessary documents;

(4)

Preparing and timely processing of EDC’s project applications, approval
action by the Board and the City Council, execution of agreements;

(5)

Regularly attending Board meetings and making occasional Board or City
Council presentations, as needed;

(6)

Negotiating and drafting project term sheets and performance agreements;

(7)

Preparing and presenting a budget for the EDC for the forthcoming year for
review and approval by the Board and City Council;

(8)

Providing all necessary budgeting, auditing, accounting, analysis,
professional support services and financial management, through the City
Manager’s Office, Economic and Community Development and Finance
Departments which may include consultants hired as necessary to
complete EDC related tasks;

(9)

Auditing services by Finance Department and City Manager’s Office to
ensure contract compliance;

(10) Providing for legal services through the City Attorney’s Office, including
outside legal consultants, to assist city staff in negotiating and drafting
performance agreements, and provide legal guidance and opinions; and
2
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(11) Providing facilities for repository of records, office and conference space for
meetings which includes a proportional charge for electricity, water, sewer,
gas, heating and air conditioning, telephone, internet service, repair and
maintenance for such facilities; and
(12) Preparing and completing appropriate feasibility studies, preliminary
designs, and other professional services as necessary to advance the
goals, strategies and actions as outlined in the Economic Development
Strategic Plan, Envision New Braunfels, Downtown Implementation Plan,
Workforce Housing Study and other relevant plans and documents as
determined and directed by the EDC; and
(13) Consulting services rendered by an appropriate economic and community
development organization as determined appropriate and necessary by the
City in order to assist with the completion of the administrative and
professional services outlined herein.
III.
This agreement shall be renewed annually with the approval of the City’s annual budget
unless specific action is taken by the EDC and the City to change the terms of this
agreement.
IV.
In the performance of this contract, CITY shall not discriminate against any tenant
or customer because of his/her race, color, religion, national origin, sex, disability or
ancestry. Breach of this covenant may be regarded as a material breach of the contract
causing its termination.
V.
It is expressed and understood and agreed by both parties hereto that each acts
independently of each other, and neither has the authority to bind the other or to hold
out to a third party that it is the authority for the other. The parties hereto understand
and agree that the City shall not be liable for any claims, which may be asserted by any
3
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third party occurring in connection with the performance of the EDC.
VI.
Nothing contained herein shall be deemed or construed by the parties hereto or by any
third party as creating the relationship of employer-employee, principal agent, joint
ventures or any other similar such relationships, between the parties hereto.
VII.
All communications between EDC and CITY shall be addressed to the President
of the New Braunfels Economic Development Corporation, c/o City of New Braunfels, 550
Landa Street, New Braunfels, Texas 78130. Any communication to the CITY shall be
addressed to the City Manager, 550 Landa Street, New Braunfels, Texas 78130.
VIII.
It is understood and agreed that in the event any provision of this contract is
inconsistent with requirements of law, the requirements of law will control and the parties
shall revert to their respective positions, which would otherwise be enjoyed or occupied
by the respective parties for the terms of this contract.
IX.
The foregoing instrument in writing between the parties herein, constitutes the
entire agreement between the parties relative to the funds made the basis hereof, and
any other written or oral agreement with the EDC being expressly waived by CITY.

IN WITNESS WHEREOF, the parties hereto execute this agreement in duplicate
originals on this ____ day of __________________, 2022.

NEW BRAUNFELS ECONOMIC
DEVELOPMENT CORPORATION
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By:

____________________________
Kathy Meurin, President
Date: _______________
_____________________________
Jim Poage, Corporate Secretary
Date: ______________________

§
STATE OF TEXAS
COUNTY OF COMAL

§

Before me, ___________________ ___, on this day personally appeared Kathy Meurin,
known to me to be the person whose name is subscribed to the foregoing instrument and
acknowledged to me that Kathy Meurin executed the same as the act of the New
Braunfels Economic Development Corporation as its President, for the purposes and
consideration therein expressed.

Subscribed and sworn to before me this

day of

, 2022.

Notary Public, State of Texas
My commission expires:

______________________

STATE OF TEXAS

§

COUNTY OF COMAL

§

Before me, _____________________________, on this day personally appeared
5
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Jim Poage, known to me to be the person whose name is subscribed to the foregoing
instrument and acknowledged to me that Jim Poage executed the same as the act of the
New Braunfels Economic Development Corporation as its Secretary, for the purposes
and consideration therein expressed.

Subscribed and sworn to before me this

day of

, 2022.

Notary Public, State of Texas

My commission expires:

______________________

6
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City of New Braunfels

By:

STATE OF TEXAS

§

COUNTY OF ________

§

___________________________
Robert Camareno, City Manager

Before me, _____________________________, on this day personally appeared
Robert Camareno, known to me to be the person whose name is subscribed to the
foregoing instrument and acknowledged to me that he has the authority to bind
COMPANY as executed the same as City Manager for the City of New Braunfels, Texas
for the purposes and consideration therein expressed.

Subscribed and sworn to before me this

day of __________________, 2022.

Notary Public, State of Texas
My commission expires:
_________________________

7
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New Braunfels Economic Development Corporation
Agenda Item Report

550 Landa Street
New Braunfels, TX

7/21/2022
Agenda Item No. B)

PRESENTER: ..Presenter
Jonathan Packer, CEO, Chamber of Commerce
SUBJECT: ..Title
Presentation and discussion of proposed professional services agreement with Greater New Braunfels Chamber
of Commerce

City of New Braunfels, Texas
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July 18, 2022
Board of Directors
New Braunfels Economic Development Corporation
Subject: Professional services agreement
The professional services agreement between the NBEDC and the Chamber is due for
renewal this September. It is my privilege to submit this letter to summarize the Chamber’s
proposal for a new agreement.
The primary goal of the agreement is to implement Confluence, the 5-year public-private
economic development strategy spanning 2023-2027. This agreement will be
implemented in cooperation with other private and public sector partners in economic
development. The Chamber will manage the public-private partnership, fundraising
strategy, and work strategically with other local, regional, and state entities.
To implement Confluence, we are pursuing a total annual budget of $1.5m. Our goal is to
raise $750,000 annually in private sector investments through the Greater New Braunfels
Economic Development Foundation. Reaching this budget goal will allow for several
operational enhancements including:
• Increased marketing reach to targeted occupations, industries, and operations
• Enhanced data and research capabilities
• Business development personnel including a dedicated business retention and
expansion coordinator
• Staff capacity to address critical capacity issues in workforce and transportation
We are requesting a three-year agreement term, with a two-year mutual option. This
aligns with the pledges we are receiving from the private sector that align with the
implementation schedule of Confluence. Year 3 of the program timeline will be a mid-
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course assessment, which will provide an opportunity to renew this agreement through
the end of the five-year strategy.
For the core services provided be the Chamber, we are requesting the following
investment schedule in our agreement with the EDC.
• Year 1 - $550,000
• Year 2 - $600,000
• Year 3 - $650,000
We are also requesting that the EDC reimburse the Chamber for expenses it may accrue in
high-growth startup support and real estate site development. Both areas are core
priorities of Confluence and both require additional feasibility studies to fully scope. We
estimate an annual budget of up to $100,000 for real estate site development. Expenses in
these two categories will be reviewed for your approval as we have more information.
Well in advance of your August meeting, we will send the full contract proposal including
scope, monitoring and reporting requirements, and performance measurements. I hope
this letter is helpful and I look forward to continued successful partnership.
Best,

Jonathan Packer
President and CEO
Greater New Braunfels Chamber of Commerce, Inc
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July NBEDC Treasurer’s Report
July 21th, 2022
Overview
The Monthly treasurer’s report provides updates on sales tax
performance,
projected
revenue
streams
and
projected
commitments and timing of expenditures. The financial commitments
of the NBEDC typically span multiple fiscal years; therefore, the report
is formatted to project the financial position of the NBEDC over the next
five years.
Sales Tax
Sales tax collections for the month of May increased by 20.5%. When
the various adjustments are removed, current collections decreased
by 1.7%. The delta is driven entirely by a positive audit of approximately
$642,000 included in the total payment. Fiscal year to date, sales taxes
are still up 13.1%. As discussed in previous meetings, as of February, we
are no longer receiving sales taxes from HD supply, which had been
the largest single remitter of sales tax revenue. Therefore, the net
variance of a positive 1.7% is a positive sign for sales tax collections
moving into the summer season.

Gross Sales Tax Collections
$5,000,000
$4,500,000
$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-

For more information contact:
Jared Werner
Assistant City Manager
jwerner@nbtexas.org
830-221-4385

FY 2020

FY 2021

FY 2022
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Revenues

Projected Revenues - FY 2021 to FY 2026
$10,000,000
$9,500,000
$9,000,000
$8,500,000
$8,000,000
$7,500,000
$7,000,000
$6,500,000
$6,000,000
$5,500,000
$5,000,000

FY 2021

FY 2022

Sales Taxes
Revenue Projections

FY 2021

FY 2023

FY 2024

Other Revenues
FY 2022

FY 2023

FY 2025

FY 2026

Loan Repayments
FY 2024

FY 2025

FY 2026

Sales Taxes

$7,806,626

$9,417,857

$8,935,244

$9,203,302

$9,479,401

$9,763,783

Interest Earnings

$21,931

$30,000

$100,000

$150,000

$150,375

$150,751

Loan
repayments/reimbursements

$161,687

$128,954

$172,954

$172,954

$172,954

$172,954

Total Revenues

$7,990,244

$9,576,811

$9,208,198

$9,526,256

$9,802,730

$10,087,488

Sales Taxes - the graph and table above reflects the projected impact to sales tax collections
from the loss of sales taxes stemming from HD supply, which is scheduled to begin, February
2022. Anecdotally, inflation and other factors impacting the sales tax base seems to be
mitigating the majority of those previously mentioned losses.
Loan Repayments – The NBEDC is scheduled to begin receiving loan repayments from the
New Braunfels Regional Airport in FY 2022 (ten year) and ASA properties in FY 2023 (five years
with a balloon payment in year six).
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Total NBEDC Expenditures – Current Commitments
Current Committment Projections - FY 2021 to FY 2026
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000
$FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

Annual Debt Service - Quality of Life Projects

Potential New Debt Serivce - Sports Complex

Administrative and Promotional Expenditures

Airport

Quality of Life

Incentives/Business Development/Strategic Plans

Public Infrastructure tied to Economic Development

Current Commitments

FY 2021

FY 2022

FY 2023

FY 2024

FY 2025

FY 2026

Admin/Promotional
Expenditures

$557,609

$584,525

$602,061

$620,123

$638,726

$657,888

Airport

$37,405

$87,478

$0

$0

$0

$0

Quality of Life

$9,664

$546,945

$0

$0

$0

$0

Incentive/Business
Development/Strategic
Plans

$4,962,153

$3,077,499

$3,223,226

$210,576

$213,576

$96,576

Public Infrastructure tied
to Economic
Development

$818,569

$1,461,384

$0

$0

$0

$0

Annual Debt Service

$2,047,719

$2,057,494

$2,060,919

$1,587,044

$1,586,294

$1,588,884

$672,157

$672,157

$672,157

$672,157

$6,558,362

$3,089,900

$3,110,753

$3,015,465

Potential Debt Service
Total Expenditures

$8,433,119

$7,815,325

Projections above include all current commitments of the NBEDC – including those most
recently approved (Tito’s and removal of PNC Bank). The only exception to that is the
additional debt service associated with the sports complex. This month’s report includes
recognition of additional debt service payments to illustrate how that would impact the
NBEDC’s cash flow if the remaining commitment was funded with debt proceeds ($10 million)
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Annual Capacity for New Commitments
Projected Capactiy for Annual Projects Expenditures
Incentives, Professional Services/Studies, Contributions, etc.
$4,500,000

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-

FY 2020

FY 2021*

Projected Committed Expenditures

FY 2022*

FY 2023*

FY 2024

Annual Funding available for new commitments

*The graph above assumes that the land grant associated with Continental Automotive (FY 2021), Brauntex (FY
2022), Headwaters (FY 2022) and UPRR (FY 2023) is supported by surplus reserves.

Financial Summary – Revenues, Committed Expenditures and projected Fund
Balance (reserves)
Revenues, Expenditures and Ending Fund Balance
40,000,000

40,000,000

35,000,000

35,000,000

30,000,000

30,000,000

25,000,000

25,000,000

20,000,000

20,000,000

15,000,000

15,000,000

10,000,000

10,000,000

5,000,000

5,000,000

-

FY 2020

FY 2021*

Projected Committed Expenditures

FY 2022*
Projected Revenues

FY 2023*

FY 2024
Projected Ending Fund Balance

*The graph above does not include current non-cash assets such as land and equipment

The graph above summarizes estimated revenues, committed expenditures and changes to fund
balance/Reserves (only based on current commitments).
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Appendix A: Proposed Budget

City of New Braunfels
New Braunfels Economic Development Corporation
Fiscal Year Ending September 30, 2023

Fund: 212

Available Funds

FY 2021

FY 2022

Actual

Estimate

FY 2023
Proposed
Budget

Beginning Balance
Undesignated Funds
Total Beginning Balance

$ 23,037,987 $ 22,595,112 $
$ 23,037,987 $ 22,595,112 $

24,356,598
24,356,598

Revenue
Sales Taxes
Interest Income
Loans, Contributions and Reimbursements
Total Revenue

$ 7,806,626 $ 9,417,857 $
21,931
30,000
161,687
128,954
$ 7,990,244 $ 9,576,811 $

8,935,244
100,000
172,954
9,208,198

TOTAL AVAILABLE FUNDS

$ 31,028,231 $ 32,171,923 $

33,564,797

APPROPRIATIONS
Administrative and Promotional Expenditures
Airport
Quality of Life
Incentives/Business Development/Strategic Plans
Public Infrastructure tied to Economic Development
Annual Debt Service

$

557,609 $
584,525 $
37,405
87,478
9,664
546,945
4,962,153
3,077,499
818,569
1,461,384
2,047,719
2,057,494

602,061
3,223,226
2,060,919

TOTAL OPERATING APPROPRIATIONS

$ 8,433,119 $ 7,815,325 $

5,886,205

Ending Fund Balance

$ 22,595,112 $ 24,356,598 $

27,678,591

TOTAL APPROPRIATIONS

$ 31,028,231 $ 32,171,923 $

33,564,797
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Appendix B: 2023 Bond Project Evaluation
-

August Workshop – Presentation on NBEDC eligible 2023 Bond Projects

-

Early August – NBEDC members complete project ranking and return to City Staff

-

Regular August Meeting – NBEDC presented results from project ranking exercise
o

-

Establishes consensus on priority list of NBEDC eligible projects

Late September – Joint Workshop with City Council to determine potential options for fiscal participation
in eligible 2023 bond projects.
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New Braunfels Economic Development Corporation
Agenda Item Report

550 Landa Street
New Braunfels, TX

7/21/2022
Agenda Item No. D)

PRESENTER: ..Presenter
Jeff Jewell, Director, Economic and Community Development
SUBJECT: ..Title
Presentation and discussion of a proposed project expenditure for a master planning effort for the Comal
County Fair Association and Comal County Youth Livestock Association
DEPARTMENT: Economic and Community Development
COUNCIL DISTRICTS IMPACTED: 5
BACKGROUND INFORMATION:
The City of New Braunfels (CoNB) and Comal County Fair Association (CCFA) collectively own
approximately 38 acres at the 700 block of East Common Street. The City controls approximately 33.4 of the
38 acres and the CCFA owns the remainder:

City of New Braunfels, Texas
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The CCFA is the organization responsible for organizing and operating the annual Comal County Fair, as well
as other events hosted at the site throughout the year. The Comal County Junior Livestock Show Association’s
(CCJLSA) mission is to promote the agricultural life by providing the youth of Comal County with a venue to
show and sell their livestock projects. These two groups are the grounds’ most frequent and intense users and
they are proposing to engage in a master planning effort for the property in conjunction with the City of New
Braunfels.
ISSUE:
The three entities - CoNB, CCFA and CCJLSA- are proposing to undertake a master planning effort for the
entire property (scope attached). The purpose of the effort is to define how the property can best serve the
primary users and provide an overall benefit to the community. The effort would take approximately 120 days
and would yield a high level space plan, conceptual designs and preliminary budgets and timelines for any
proposed facilities and other improvements. Comal County has also been facilitating a discussion amongst the
different groups

FISCAL IMPACT:
The proposed consultant- thinkSMART planning, inc.- has assembled a team that includes Priefert Complex
Designs to assist with architectural and space planning services and HMT Engineering to conduct any
engineering or environment site assessments as needed. The proposed planning effort is proposed at
$93,250.00 with an add alternate for the engineering services at $29,250.00 for a total cost of $122,500.
Both Associations are proposing to provide a financial contribution to the planning effort. The CCJLSA has
indicated its board will vote in early August to formalize at $15,000 contribution.

RECOMMENDATION:
Direction on whether the NBEDC would consider the item at its August meeting

City of New Braunfels, Texas
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May 27, 2022
Jeff Jewell
Director of Economic and Community Development
City Administration
550 Landa St
New Braunfels, TX 78130
Re: Request for Proposal - Comal County Jr Livestock Show Association & Comal County Fair Association
Master Plan for Joint Facilities
Jeff,
ThinkSMART Planning, Inc. (TS) is pleased to provide the following proposal to the City of New Braunfels
for the development of a Master Plan for Joint Facilities for Comal County Jr Livestock Show Association,
Comal County Fair Association, and the City of New Braunfels based on the following scope of services:
Scope of Services
In order to accomplish this Master Plan Process, TS will:

¡

¡
¡
¡

¡
¡

Conduct Meeting #1 with primary stakeholders Comal County Jr Livestock Show Association &
Comal County Fair Association to:
• Explain the process and roles of stakeholders and other participants;
• Identify secondary stakeholders;
• Develop the schedule and next steps for the project.
Review information and research applicable to the development of the project including other
representative work and guidelines;
Review curricula developed by New Braunfels ISD, and Comal ISD for Career and Technical
Education/Agriculture coursework and facility needs;
Conduct Meetings #2-#3 (full day) or #2-#5 (half day). Organize and conduct all planning meetings
including at least two full day or four half day large group planning sessions with representative
stakeholders to gather pertinent master planning information, and work as a group to prioritize goals,
objectives, needs and concepts;
Meet with individual stakeholder group representatives to further define needs for the project;
Produce a Master Plan document that includes the following:
• Detailed scope for the project going forward;
• Goals and objectives of the project;
• Space planning for new and/or renovated facilities;
• Relationship diagrams and/or matrices for functions;
• Design Team produced conceptual designs, optional 3D renderings and site plans;
• Design Team produced preliminary budget information (note: our team will provide
a proposal from a professional cost estimator if this level cost estimate is desired);
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•
•

Identification of potential funding sources for the project;
Conceptual timeline/schedule indicating the time required for the completion of the
work.

ThinkSMART Planning, Inc. will be the prime consultant performing the work described herein; TS will
incorporate the assistance of the City staff to assist in any charette and to assist in presenting information
and updates to the City and/or Economic Development Corporation. Priefert Complex Designs will assist
with the conceptual site and building designs, and preliminary (planning level) cost estimate. Additionally,
HMT Engineering and Surveying will provide a civil survey and Phase I Environmental Assessment if so
desired by client.
Compensation
Compensation for above described services shall be billed on a monthly basis as work progresses and
includes reimbursable expenses. Please refer to the attached proposal by Priefert Complex Designs and
HMT Engineering and Surveying for a full description of team members’ proposals and scope. The
following is a breakdown of compensation by team member:
Team Member
ThinkSMART Planning, Inc.
Priefert Complex Designs
Project Renderings Priefert (3D Realistic)
Total Fees

Lump Sum Fee
$54,250.00
$26,500.00
$12,500.00
$93,250.00

Optional Services
HMT - Civil Engineering & Environmental Site Assessment Ph I
Total Optional Services

Lump Sum Fee
$29,950.00
$29,250.00

Schedule
TS realizes that time is of the essence and is able to start promptly upon the acceptance of this contract by
the city. Estimated completion for the project is approximately 180 days after the start of the planning
process and dependent upon stakeholder availability for meetings/reviews.
We look forward to working with the City of New Braunfels in this exciting project. Please don’t hesitate to
contact me if you need further information.

Sincerely,

Accepted:

Molly Smith, AICP, REFP

Authorized Representative
City of New Braunfels, TX

thinkSMART Planning, Inc.
bright ideas for space

1511 W Kent Dr
Chandler, AZ 85224
602.819.1629
molly@thinksmartplan.com
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P.O. Box 1540
Mt. Pleasant, TX 75456-1540
903/572-1741 FAX 903/572-3191

May 27, 2022
Ms. Molly Smith
thinkSMART planning, inc.
SENT VIA email:
RE:

molly@thinksmartplan.com
Master planning services

Dear Ms. Smith,
Thank you for the opportunity to offer this proposal for providing master planning services
at the Comal County Fairgrounds. We understand the importance of reliable information
in the decision-making process for projects like this and we are confident our experience
will provide meaningful and necessary guidance as the project progresses.
Priefert Complex Designs (PCD) was established to assist Owners with the design and
layout of their facilities and to address the unique requirements of buildings dedicated to
multi-functional, fair, agricultural, rodeo and equestrian uses. Our staff consists of
engineering, architectural, drafting and project management expertise to see a project
through, from beginning to end.
Based on our previous discussions, I believe we can provide a package of information
which will be invaluable in illustrating the fair’s vision to city and county decision-makers,
stakeholders, community leaders and investors.
THE PROJECT
We understand the project to include master planning of future buildings, upgrades and
public spaces to the approximately 35-acre site. We understand that future buildings may
include a multi-purpose fair building and arena building. Planned upgrades to the site
may include public gathering areas and improved parking areas. All planning will need
to consider the safe and efficient interaction between visitors and livestock, fair activities
and multi-functional uses.
SCOPE OF SERVICES
Stakeholder meetings:
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PCD will attend stakeholder meetings over a one-week period. In this step, we will
participate and document question / answer sessions with the groups or individuals and
provide a summary of responses. The input received from these sessions will be used to
develop preliminary design solutions and presented to Comal County officials for review
and discussion.
These preliminary solutions will present different schemes and locations of new facilities,
parking areas, public areas and access for visitors, competitors, and livestock throughout
the site.
Site planning will begin with locating constraints such as utilities and easements.
Area / adjacency site diagrams will be presented for input regarding site planning and
operations. Preliminary floor plans will initially be presented in hand-sketch form to obtain
input from the client regarding building areas, uses and layout.
Exterior material images will be presented to obtain feedback regarding building style and
finish preferences.
This material will be provided to the client and stakeholders in report form and presented
remotely using Microsoft Teams.
Design Phase:
During the Design Phase, the Design Team will combine input from the Stakeholder Input
and Design Charette to further develop the master plan. The master plan will include
conceptual-level floor plans, building elevations, material schemes and a site plan. Drafts
of these will be presented for input and comment at approximately 30% completion and
75% completion.
Final Submittal and Presentation:
Input received during the 75% review presentation will be used to complete the
conceptual design plans and renderings. The renderings will be superimposed on actual
site photographs to produce realistic images of the proposed project.
The project budget and design narrative will be drafted. (The project budget will be
developed by Project Cost Resources, LLC and will be a rough order of magnitude
concept-level opinion of probable costs. Final budgets may vary, based on final design
scope and requirements, construction market variations and inflation.)
Narratives will be written to describe the design intent of the project.

37

M. Smith
May 27, 2022
Page 3 of 4

A final presentation document will be produced and presented in hard-copy and digital
format for thinkSmart’s inclusion into the final report to Comal County.
A final in-person presentation of the study will be provided to discuss the design and “next
steps” for the execution of the project.
DELIVERABLES
1. Schematic plans of up to two (2) buildings: Livestock Barn / Arena and Indoor /
Covered Arena.
2. Rendered conceptual site plan indicating new buildings, new bleacher systems,
livestock holding pens, main arena, existing buildings, public spaces and parking
areas.
3. Up to three (3) photo realistic renderings
4. Conceptual level project budget
5. Project narrative describing the scope of the project including description of
building systems of the new facilities, planned upgrades to existing assets, site
planning and landscaping upgrades to public spaces.
FEE
The fees for these professional services is as follows:
Priefert Complex Designs
Project Cost Resources

$35,500
$3,500

Total

$37,000

Expenses will be billed at cost and are anticipated to be approximately $1,500 (one
thousand five hundred dollars). The fee will be invoiced as follows:
25% at completion of Stakeholder Input and Design Charette
35% at completion of Design Phase Review
40% at completion of Final Submittal and Presentation.
Payments are due within 30 days of receipt of invoices.
If your group elects to use Priefert Complex Designs to complete the design for bidding
and construction, the drawings and preliminary designs can seamlessly be transitioned
into construction documents.
If you agree with the scope of work and the associated terms, please indicate your
acceptance of this proposal by signing in the space provided and returning one signed
copy to Priefert Complex Designs at the address shown on this correspondence, by email
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to gcalvert@priefet.com . If you have any questions regarding this proposal, please feel
free to contact me at (903) 572-1741 ext. 238. Again, thank you for the opportunity to
assist.
Sincerely,

Glen M. Calvert, P.E.
General Manager

Authorized Signature
thinkSmart Planning
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May 27, 2022

thinkSMART planning, Inc.
ATTN: Molly Smith, AICP, REFP
PROJECT:

Comal County Fair Conceptual Planning
Proposal for Professional Civil Engineering and Surveying Services
(P2022-05-115)

Dear Molly,
HMT is pleased to submit this proposal to you for civil engineering and surveying services for the
proposed Comal County Fair Conceptual Planning project located at 701 Common Street, New
Braunfels, Texas. This Proposal details the scope of services Hanz Thornhill, Inc. (HMT) will provide to
thinkSMART planning, Inc..
OVERVIEW OF THE PROJECT
The Project is an approximately 39-acre site located on Common Street. Based on your request, we
understand the scope to include preliminary civil design concepts with budgetary Opinion of Probable
costs. In addition, Environmental Phase ESA and Landfill Geophysical Survey.

FEE SUMMARY
HMT proposes to provide its professional services, as detailed in this Proposal, to thinkSMART
planning, Inc. at a total Lump Sum Cost of $29,950.
We appreciate your request to partner with us. Please contact us if you have any additional questions
regarding this proposal.

Thank you,

Chris Van Heerde, P.E.
Managing Partner
HMT Engineering & Surveying
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SCOPE OF SERVICES
1. Pre-Development Meetings
This includes meetings (maximum of 3) with the City of New Braunfels, Comal County, Fair
Association, Design Team, NBU, and other dry utilities before beginning design to answer
concerns and questions from each governing agency.
2. CoNB GIS Boundary (Comal County Parcel Data)
HMT will develop a boundary utilizing Comal County Parcel Data. This scope will not include
formal survey boundary and will be provided for preliminary planning purpose only. HMT will
include CONB lidar 2-ft contours and create a base drawing for use in exhibits and planning.
3. Deed/Easement/ROWS/Title Constraints Research
HMT

will

provide

research

through

public

records

to

facilities/easements, ROWs that would constraint the design.

identify

the

locations

of

These approximate constraint

locations will be shown on the base drawing.
4. Assist Environmental with Landfill Research
HMT will assist the environmental professional with research through public records to assist
with identifying the locations of potential landfills.

HMT will work with the environmental

professional to show these locations on the base drawing.
5. Drone Aerial Image
HMT will provide an up-to-date aerial image that can be over-laid into the base drawing.
6. Environmental Assessment
HMT will coordinate with a qualified third-party environmental professional to perform a Phase
1 Environmental Site Assessment (ESA) and Geophysical Survey. HMT will bill any cost of a
third-party environmental professional plus 15% to the client.
7. Conceptual Utilities Plan (Water and Sewer only)
HMT will provide a conceptual water and sewer utility exhibit that accommodates the demands
of the master planning. This scope does not include any water or sewer modeling.
8. Conceptual Floodplain Exhibit
HMT will provide the boundary limits of the proposed FEMA floodplain utilizing the Atlas 14 rainfall
intensity data. This proposed floodplain is not effective to date, but is anticipated to be effective
within the next year.
Page | 2
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9. Zoning/ Platting Research
10. Conceptual Opinion of Probable Civil Costs
Prepare an estimated list of quantities and cost for construction of Civil related items associated
with the Master Plan. HMT is not responsible for the accuracy of the Opinion of Probable Cost.
11. Reimbursables
The cost of all out-of-house reproductions, couriers, travel costs, and checks paid by HMT will
be billed at a Cost+10%.
12. Client Meetings
At HMT, service and client communication is our priority. HMT will meet at the request of
thinkSMART planning, Inc. as many times as reasonably needed to deliver the best possible
product at no additional cost.

Page | 3
HMT ENGINEERING & SURVEYING 290 S. Castell Avenue, Ste. 100, New Braunfels, TX 78130
T: (830) 625-8555 WEB: HMTNB.COM TBPE: F10961 TBPLS: 10153600
New Braunfels | San Antonio

42

PROFESSIONAL FEES AND EXPENSES
HMT proposes to provide its professional services, as detailed in this Proposal, payable as follows:
Phase

Fee Basis

Fee

1.

Pre-Development Meetings (3)

$500 Each

$1,500

2.

CONB GIS Boundary

Lump Sum

$1,500

3.

Deed/Easements/ROWs/Constraints Research

Lump Sum

$3,296

4.

Assist Environmental with Landfill Research

Lump Sum

$2,000

5.

Drone Aerial Image

Lump Sum

$2,000

6.

Cost + 15%

$9,154

Lump Sum

$5,000

8.

Phase 1 ESA & Geophysical Survey
Conceptual Utilities Plan (Water & Sewer
only)
Conceptual Floodplain Exhibit

Lump Sum

$1,500

9.

Zoning Research

Lump Sum

$750

10.

Platting Research

Lump Sum

$750

11.

Conceptual Opinion of Probable Civil Costs

Lump Sum

$2,500

12.

Reimbursables

-

13.

Client Meetings

-

7.

Total

No Cost
$29,950

Note that an addendum of scope and services might be required should there be a significant change
in scope of the project or if additional scope outside the scope listed above is required.
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LIST OF ASSUMPTIONS
This proposal assumes and/or excludes the following:
1. This scope does not include any on-the-ground Surveying services.
2. This scope does not include any traffic, drainage, geotechnical, or environmental studies, unless
stated otherwise in this proposal.
3. Site lighting and landscaping will be taken care of by others.
4. Does not include any permitting or construction services of any kind.
5. Does not include easement preparation.
6. Please be aware that NBU has infrastructure inadequacies causing them to possibly not supply
certain areas or projects with water. HMT makes no guarantee or representation that once a
project is submitted, NBU will be able to approve and grant water supply.
7. This scope of work is for Master Planning and budgetary purposes only.
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HMT Engineering & Surveying
Terms of Agreement
1.
Scope of Work. The scope of work is outlined in the proposal letter, which along with these terms, constitutes the Agreement. The verbal or written
ordering of work of HMT shall constitute acceptance of the terms of this Agreement, regardless of the terms of any subsequently issued document. The
Client has sole responsibility for determining whether the scope of HMT’s work, as outlined in the proposal, is adequate and sufficient based on the
Client’s needs and budgetary constraints.
2.
Payment and Invoices. Invoices will be prepared monthly based on percent complete of all work. Invoice is payable to HMT in New Braunfels,
Texas, 30 days net. Any unpaid balance is subject to 1.5% per month service charge, which is an annual percentage rate of 18%.
3.
Suspension of Work. In the event all or any portion of the work prepared or partially prepared by HMT is suspended, abandoned or terminated for
any cause, the Client shall compensate HMT all fees, charges and services provided to date, not to exceed any contract limits specified herein. After a
period of 60 days from the date of suspension of work, this proposal is considered to be nullified. At the point when the project is restarted, a new
contract will be issued.
4.
Suspension of Services for non-payment. If the Client fails to make payment when due or otherwise is in breach of this agreement, HMT may
suspend performance of services upon seven (7) calendar days’ notice to the Client. HMT shall have no liability whatsoever to the Client for any costs
or damages as a result of such suspension caused by any breach of this agreement by the Client.
5.
Termination. Client may terminate this Agreement with or without cause by giving seven (7) days written notice to HMT. In such event, Client shall
forthwith pay HMT in full for all work previously authorized and performed prior to the effective date of termination. If no notice of termination is given,
relationships and obligations created by this Agreement shall be terminated upon completion of all applicable requirements of this Agreement.
6.
Claims and Mediation. All claims, disputes, controversies and differences that may arise between the parties to this agreement, of whatever
nature, shall be submitted to alternative dispute resolution prior to the time that any suit may be filed. The matter may be mediated or by non-binding
arbitration or any of the other accepted means of alternative dispute resolution upon agreement of the parties. All disputes shall be resolved in
accordance with the laws of the State of Texas and the parties agree that the venue for any mediation, arbitration, or litigation shall be in Comal County,
Texas. Client pays all costs for litigation and attorney fees necessary to enforce this Contract.
7.
Limitation of Liability. Due to the relative risks, rewards and benefits of the project to both the Client and HMT, the risks have been allocated such
that the Client agrees that to the fullest extent permitted by law, the liability of HMT to the Client, and to all construction contractors and subcontractors
for any and all injuries, claims, losses, expenses, damages or claim expenses arising out of this Agreement for any cause or causes must not exceed
$25,000 or the fee paid to HMT for this work, whichever is less. Such causes include but are not limited to HMT’s negligence, errors, omissions, strict
liability, breach of Contract or breach of warranty.
8.
Indemnification. The Client agrees to indemnify and hold harmless HMT, its officers, employees, and sub consultants against all damages,
liabilities or costs including reasonable attorney fees and defense costs, to the extent caused by the Clients negligent acts in connection with the project
and the acts of its representatives, contractors, subcontractors, or consultants or anyone for whom the Client is legally liable. HMT shall to the fullest
extent allowed by law, with respect to Services performed in connection with this Agreement, indemnify, and hold Client, its officers, officials, employees,
and agents harmless from and all damages, liabilities or costs including reasonable attorney fees and defense costs, to the extent caused by HMT
negligent acts in connection with the project and the acts of its representatives, contractors, subcontractors, or consultants or anyone for whom HMT is
legally liable.
9.
Unknown Conditions. These fees are contingent upon the absence of any unforeseen circumstances or conditions that make the performance of
the description of work more difficult or time consuming. This determination is solely up to the discretion of the engineer/surveyor. The
engineer/surveyor shall notify the Client as soon as possible if these conditions exist and (a) renegotiate the price or (b) terminate the agreement with no
charge to the Client. HMT is not responsible for project delays outside of HMT’s responsibility as defined by the scope of work.
10. Severability. In case any one or more of the terms of this agreement shall be held illegal, the enforceability of the remaining terms contained herein
shall not be impaired thereby.
11. Cost Estimates. Any cost estimates provided by HMT will be on a basis of experience and professional judgment. Since HMT has no control over
market conditions or bidding procedures, HMT does not warrant that bids or ultimate construction costs will not vary from these cost estimates.
12. Electronic Files. If defined as a deliverable in the scope of work, HMT may deliver electronic copies of certain documents or data (“Electronic File”)
in addition to printed copies (“Hard Copies”) for the convenience of the Client. Client and its consultants, contractors, and subcontractors may only rely
on the Hard Copies furnished by HMT to Client. If there is a discrepancy between any Electronic File and the corresponding Hard Copy, the Hard Copy
controls. Client acknowledges that the Electronic File can be altered or modified without HMT’s authorization, can become corrupted with and that errors
can occur in the transmission of such Electronic File. Client agrees to institute procedures that will protect and preserve the integrity of the Electronic
File received from HMT. HMT owns all files and documents unless noted otherwise in the scope of work.
13. Additional Services. Services provided outside the scope of work will be provided by HMT if authorized in writing or otherwise confirmed by the
Client. Client agrees to pay HMT for all approved additional services per the conditions of this Agreement.

The parties agree to the terms and conditions attached to this authorization and as stated in the proposal letter:

thinkSMART planning, Inc.

HMT Engineering & Surveying

By:________________________________________

By:________________________________________

Printed Name:____________________________

Stephen W. Hanz, P.E.

Title:______________________________________

Title: Chief Operating Officer

Date: _____________________________________

Date: May 27, 2022
Offer good for 30 days from date above
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New Braunfels Economic Development Corporation
Agenda Item Report

550 Landa Street
New Braunfels, TX

7/21/2022
Agenda Item No. A)

A. Deliberate Issues Regarding Economic Development Negotiations in accordance with Section 551.087
of the Texas Government Code.
1.
2.
3.
4.

Project Locked
Project New
Apple Seeds Apartments
Project Clean

B. Deliberate the purchase, exchange, lease or value of real estate in accordance with Section 551.072 of
the Texas Government Code.
1.

766 FM 306

City of New Braunfels, Texas
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