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SUBJECT:

Discuss and consider approval of the first reading of an ordinance amending Chapter 110 of the Code of
Ordinances relating to Solid Waste commercial rates and proposed operational changes.

DEPARTMENT: Public Works - Solid Waste and Recycling Division

COUNCIL DISTRICTS IMPACTED: All

BACKGROUND INFORMATION:

The City of New Braunfels has established an ordinance containing rules, regulations, policies, and rate
provisions affecting solid waste services within the City (Chapter 110 “Solid Waste”, Code of Ordinances of the
City of New Braunfels).

The Solid Waste and Recycling Division (SWRD) operates as an enterprise fund meaning the expenditures of
the division should be supported solely by the revenues received for services and not the general fund. In FY
2023 and FY 2024, reserves were utilized, and expenditures deferred to remain solvent. In order for the fund to
ensure long term financial stability. the SWRD is proposing adjusting rates for commercial customers as well as
service level modifications to residential recycling and green waste collections. Residential rates are
recommended to remain at current levels and have not been adjusted since 2010.

ISSUE:

Commercial Rate Adjustments:

Commercial services expenses exceeded revenues for several fiscal years which has forced the division to
utilize revenue from residential services and the fund balance to cover the overages in commercial services.

The current commercial rates which were established in 2018 are referenced below:

Container Size Collection per Week

(Cubic Yards)

96-gal (2 carts)
Addt| cart (limit 2)
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The current rate structure is disproportionate with the lowest users paying a higher share of the cost of services
compared to the heaviest users. SWRD Staff conducted a rate study with our benchmark cities as well as the
private sector and are proposing an updated rate structure to be implemented over the next three fiscal years
which will ensure equity in rate distribution and be able to sustain our current operations financially.

The proposed updated rates are referenced below:

Container Size Cellection per Week (Dumpsters)

{Cubkc Yards} 2 a 4 5

3 510.00 |
4 100.00 200.00 300.00 400.00 500.00 600.00
B 6 11500 21500| 31500| 41500 51500( 61500
B 130.00 230.00 330,00 430.00 530.00 630.00 |
10 145.00 245.00 45.00 44500 245.00 645.00 !
96-gal (2 carts) 40.00
Addt'l cart {limit 2) 20.00 | each |
Container Size Collection per Week [Dumpsters)
[Cubic Yards) 3 4 5
FY 2026 Rates
86-gal (2 carts)
Addt' cart (limit 2)
Container Size Collection per Week (Dumpsters)
(Cuble Yards) 3 4 5
k]
4
FY 2025 Rates 6
]

10
96-gal (2 carts)
Addt'l cart (limit 2)

Residential Service Level Modifications
Residential services expenditures continue to be sustained by revenues. However, costs have been growing at a
faster pace than revenues. To continue to sustain the operations and avoid the need for rate residential rate
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increases, SWRD is proposing to transition our recycling and green waste collections from weekly to bi-
weekly.

Set-out rates for recycling containers are consistently below 50% while set-out rates for green waste is
consistently below 10%. In a review of our comparator cities, it was determined that most cities have either no
collection or bi-weekly collection of recyclable materials, and collaborative discussions with the City of Waco
showed that moving from weekly to bi-weekly collection resulted in increased put-out rates, decreased program
costs, and increased viability of their recycling initiatives.

By transitioning these services from weekly to bi-weekly, the SWRD is projected to have the ability to save
costs in all budget categories (employee, operating, and capital). Reduction (through attrition or reallocation)
in the number of Operators and Collectors needed for this division is forecasted to provide a savings of
approximately $300,000 just in employee expenditures along with decreased fuel costs, and decreased usage of
trucks for this division which would result in a less frequent need for equipment replacement.

Ordinance Amendments Overview:
In order to implement the proposed modifications, an update to Sec. 110 of the Code of Ordinances is
necessary:
e Solid waste fees moved from Sec. 110-8 to Appendix X
o New Commercial rate structure.
o Updated rates for roll-off and temporary container rentals.
o No changes to Recycling or Residential Garbage rates.
o Updates to miscellaneous fees to better recognize the true cost of service.

e Updated collection schedule for recycling and green waste to bi-weekly.

e Updates to accepted/prohibited items.

e Updated language for businesses permitted to utilize rolling containers.

e Updates to Sec. 110-59.1 (Roll-off service open top) to add language aligning with provisions in the
rental agreement.

STRATEGIC PLAN REFERENCE:

[JEconomic Mobility [ 1Enhanced Connectivity [ ]Community Identity

X Organizational Excellence [1Community Well-Being LIN/A

Considering statutory and market-based factors, continue to diversify revenue streams to support long-term
fiscal sustainability of the organization.

FISCAL IMPACT:
As referenced in the below graph, forecasting just the proposed commercial rate increases will result in
revenues exceeding expenditures in the first fiscal year and will continue to sustain operations for at least the
next five fiscal years.
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Solid Waste Breakeven Analysis
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Additionally, the service level modifications proposed for the residential services division will provide
expenditure savings which will allow for further sustainability of that division.

RECOMMENDATION:
Staff recommends approval of the ordinance.
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