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PRESENTER: ..Presenter
Mike Mundell, Solid Waste Manager
SUBJECT: ..Title
Approval of a purchase from Chastang Autocar, Chastang Ford, and Rush Truck Centers of Texas, LP for heavy
equipment collection vehicles and service vehicles for the Solid Waste Division and to declare the replaced
vehicles as surplus.
DEPARTMENT: Public Works

COUNCIL DISTRICTS IMPACTED: Continue an ongoing program of infrastructure and maintenance.

BACKGROUND INFORMATION:
The Solid Waste heavy equipment was added to the City’s vehicle replacement program fund in FY 2009-10
and since that time Solid Waste has made annual contributions for the replacement of garbage collection
vehicles as well as Fleet Services vehicles. The addition of the equipment to the program has allowed Solid
Waste to improve the quality and predictability of the trash and recycling collection service.

Due to continued rapid growth in the community the purchase of three new automated side load collection
vehicles has been recommended. The addition of these vehicles will allow the residential and recycling lines of
business to better align the workload for these divisions with industry standards by adding two additional routes
to each.

There are also several vehicles scheduled for replacement which is based on the vehicles age and condition.
The replacements include: one front load collection vehicle and one roll-off in the Commercial Collection
Division, three automated side load collection vehicles, and one grapple truck in the Residential Collection
Division, two rear load collection vehicles in the Recycling Division, one stake bed delivery truck in the
Container Maintenance Division, one service truck, and one parts truck in the Fleet Services Division. The
funding for these vehicles will come from the Enterprise Maintenance and Equipment Replacement Fund. The
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replaced vehicles will be declared surplus and sold at auction.

Pricing was requested from Chastang Autocar, Chastang Ford, and Rush Truck Center utilizing a cooperative
contract through Buyboard which has been competitively vetted.  The total cost for the vehicles is $3,351,114.

Equipment Type Vendor Cost Qty. Total Cost

 Automated Side
Load Trucks

 Chastang Autocar  $318,761  6  $1,912,966

Front Load Truck Chastang Autocar $334,429 1 $334,429

Roll-off Truck Chastang Autocar $252,775 1 $252,775

Grapple Truck Chastang Autocar $171,200 1 $171,200

Fleet Service Truck Chastang Ford $151,978 1 $151,978

Delivery Truck Chastang Ford $57,533 1 $57,533

Parts Truck Chastang Ford $33,423 1 $33,423

Rear Load Truck Rush Truck Center $218,405 2 $436,810

Total 14 $3,351,114

ISSUE:
There is a need for addition and replacement of Solid Waste equipment to support and maintain growing
services. Staff is attempting to expedite the order give that vehicle purchases are anticipated to be impacted
significantly by supply chain issues in FY 2022.

FISCAL IMPACT:
The addition of the equipment referenced above for $3,351,114 will be funded from the Enterprise Maintenance
and Equipment Replacement Fund and Solid Waste Fund (FY 2022) therefore sufficient funds are available.

RECOMMENDATION:
Staff recommends approval of a purchase from Chastang Enterprises-Houston, LLC and Rush Truck Centers of
Texas, LP for heavy equipment collection vehicles and service vehicles for the Solid Waste Division and to
declare the replacement vehicles surplus.

City of New Braunfels, Texas Printed on 7/13/2025Page 2 of 2

powered by Legistar™

http://www.legistar.com/

