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Presenter/Contact
Bryan Woods, Assistant City Manager
(830) 221-4022 - BWoods@nbtexas.org

SUBJECT:
Approval of a contract with Raba Kistner Consultants, Inc. for construction materials observation and
testing services on the Alves Lane Improvements Project

BACKGROUND / RATIONALE:

The Alves Lane Improvement Project was approved under Proposition Two of the 2013 Bond
Program. The project will improve drainage adjacent to Alves Lane from SH-46 to Barbarosa Road
and includes the reconstruction of Alves Lane. Moreover, the project includes sidewalks on both
sides of the roadway and ultimately has a positive impact on traffic congestion on SH-46.

City Council approved a joint contract with NBU to Capital Excavation for the construction of the
Alves Ln. improvements on October 23™ 2017. The contract with Raba Kistner is for construction
material observation and testing services and will be billed for the actual services rendered with an
estimated project total of $100,400. These professional services were procured through the City’s
IDIQ which pre-qualified professional services vendors.

ADDRESSES A NEED/ISSUE IN A CITY PLAN OR COUNCIL PRIORITY:
X [Yes City Plan/Council Priority: Strategic Priorities: Continue an ongoing program of|
infrastructure construction and maintenance.

FISCAL IMPACT:

Proposition Two of the 2013 bond program includes $15.7 Million for Alves Lane improvements. To-
date $11.8 Million has been encumbered for ROW, design and construction services leaving $3.9
Million available to fund proposed $100,400 contract with Raba Kistner.

COMMITTEE RECOMMENDATION:
N/A

STAFF RECOMMENDATION:
Staff recommends approval.
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